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The franchisee will establish and operate a Postcard Cabins property offering high quality
accommodations in a location of outstanding natural beauty.

The total investment necessary to begin operation of a 50-cabin Postcard Cabins property with one
club house, excluding the cost of real estate and related costs (building permit, tap, and impact fees),
insurance, and contingencies, ranges from $8,517,800 to $11,597,300. This includes approximately $128,500
to $167,000 that must be paid to the franchisor or an affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements carefully.
You must receive this disclosure document at least 14 calendar days before you sign a binding agreement
with, or make any payment to, the franchisor or an affiliate in connection with the proposed franchise sale.
Note, however, that no governmental agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for you.
To discuss the availability of disclosures in different formats, contact Franchise Development at
nalolodgingdev@marriott.com or (301) 380-3000.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contract. Read all of your contract carefully. Show your contract and this
disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help
you make up your mind. More information on franchising, such as “A4 Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this disclosure document, is available from the Federal
Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600
Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at
www.ftc.gov for additional information. Call your state agency or visit your public library for other sources
of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: October 2, 2024
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to find

more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet sales, costs,
profits or losses. You should also try to obtain this
information from others, like current and former franchisees.
You can find their names and contact information in Item 20
or Exhibits M and N.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the franchisor or
at the franchisor’s direction. Item 7 lists the initial investment
to open. Item 8 describes the suppliers you must use.

Does the franchisor have the financial
ability to provide support to my
business?

Item 21 or Exhibit J includes financial statements. Review
these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the number of
company-owned and franchised outlets.

Will my business be the only Postcard
Cabins property in my area?

Item 12 and the “territory” provisions in the franchise
agreement describe whether the franchisor and other
franchisees can compete with you.

Does the franchisor have a troubled
legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material litigation or
bankruptcy proceedings.

What’s it like to be a Postcard Cabins
property franchisee?

Item 20 or Exhibits M and N list current and former
franchisees. You can contact them to ask about their
experiences.

What else should I know?

These questions are only a few things you should look for.
Review all 23 Items and all Exhibits in this disclosure
document to better understand this franchise opportunity. See
the Table of Contents.
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What You Need to Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even if you are
losing money.

Business model can change. The franchise agreement may allow the franchisor to change its manuals
and business model without your consent. These changes may require you to make additional
investments in your franchise business or may harm your franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited group of
suppliers the franchisor designates. These items may be more expensive than similar items you could buy
on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a similar business
during the term of the franchise. There are usually other restrictions. Some examples may include
controlling your location, your access to customers, what you sell, how you market, and your hours of
operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the franchisor may
have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may have to sign
a new agreement with different terms and conditions in order to continue to operate your franchise
business.

When vour franchise ends. The franchise agreement may prohibit you from operating a similar
business after your franchise ends even if you still have obligations to your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to register before
offering or selling franchises in the state. Registration does not mean that the state recommends the
franchise or has verified the information in this document. To find out if your state has a registration
requirement, or to contact your state, use the agency information in Exhibit G.

Your state also may have laws that require special disclosures or amendments be made to your

franchise agreement. If so, you should check the State Specific Addenda. See the Table of Contents for
the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to resolve
certain disputes with the franchisor by arbitration only in Maryland. Disputes not subject to arbitration
must be resolved by litigation only in Maryland. Out-of-state arbitration or litigation may force you to
accept a less favorable settlement for disputes. It may also cost more to arbitrate or litigate with the
franchisor in Maryland than in your own state.

Certain states may require other risks to be highlighted. Check the “State Specific Addenda” (if
any) in Exhibit D to see whether your state requires other risks to be highlighted.
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THE FOLLOWING APPLIES ONLY TO TRANSACTIONS GOVERNED BY THE
MICHIGAN FRANCHISE INVESTMENT ACT

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS
ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT
BE ENFORCED AGAINST YOU:

(a)
(b)

(c)

(d)

(e)

*(®

(2

A prohibition on the right of a franchisee to join an association of franchisees.

A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protections provided in this act. This
shall not preclude a franchisee, after entering into a franchise agreement, from settling
any and all claims.

A provision that permits a franchisor to terminate a franchise prior to the expiration of its
term except for good cause. Good cause shall include the failure of the franchisee to
comply with any lawful provision of the franchise agreement and to cure such failure
after being given written notice thereof and a reasonable opportunity, which in no event
need be more than 30 days, to cure such failure.

A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value, at
the time of expiration, of the franchisee’s inventory, supplies, equipment, fixtures, and
furnishings. Personalized materials which have no value to the franchisor and inventory,
supplies, equipment, fixtures, and furnishings not reasonably required in the conduct of
the franchise business are not subject to compensation. This subsection applies only if:
(1) the term of the franchise is less than 5 years; and (ii) the franchisee is prohibited by the
franchise or other agreement from continuing to conduct substantially the same business
under another trademark, service mark, trade name, logotype, advertising, or other
commercial symbol in the same area subsequent to the expiration of the franchise or the
franchisee does not receive at least 6 months advance notice of franchisor’s intent not to
renew the franchise.

A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This
section does not require a renewal provision.

A provision requiring that arbitration or litigation be conducted outside this state. This
shall not preclude the franchisee from entering into an agreement, at the time of
arbitration, to conduct arbitration at a location outside this state.

A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from
exercising a right of first refusal to purchase the franchise. Good cause shall include, but
is not limited to:

(1) the failure of the proposed transferee to meet the franchisor’s then current
reasonable qualifications or standards.
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(i1))  the fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.

(ii1))  the unwillingness of the proposed transferee to agree in writing to comply with all
lawful obligations.

(iv)  the failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of
the proposed transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision
that grants to a franchisor a right of first refusal to purchase the assets of a franchise on
the same terms and conditions as a bona fide third party willing and able to purchase
those assets, nor does this subdivision prohibit a provision that grants the franchisor the
right to acquire the assets of a franchise for the market or appraised value of such assets if
the franchisee has breached the lawful provisions of the franchise agreement and has
failed to cure the breach in the manner provided in subdivision (c).

(1) A provision which permits the franchisor to directly or indirectly convey, assign, or
otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless
provision has been made for providing the required contractual services.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE ATTORNEY
GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR ENDORSEMENT
BY THE ATTORNEY GENERAL.

ANY QUESTIONS REGARDING THIS NOTICE SHOULD BE DIRECTED TO:

DEPARTMENT OF THE ATTORNEY GENERAL
CONSUMER PROTECTION DIV., FRANCHISE SECTION
525 WEST OTTAWA STREET

G. MENNEN WILLIAMS BUILDING, 1ST FLOOR
LANSING, MICHIGAN 48913

(517) 373-7117

*NOTE: NOTWITHSTANDING PARAGRAPH (f) ABOVE, WE INTEND TO SEEK
ENFORCEMENT OF THE ARBITRATION CLAUSE IN THE FRANCHISE AGREEMENT
TO THE FULLEST EXTENT PERMITTED UNDER THE FEDERAL ARBITRATION ACT.
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ITEM 1

THE FRANCHISOR AND ANY PARENTS, PREDECESSORS. AND AFFILIATES

The Franchisor. The franchisor is MIF, L.L.C., a limited liability company established under
the laws of the State of Delaware in 2012. We will refer to the franchisor as “we” or “Marriott”
throughout this disclosure document. The terms “we” or “Marriott” do not include our corporate officers,
employees, directors, stockholders, parents, affiliates, or subsidiaries. We will refer to the person or
entity that is considering purchasing a franchise as “you.” When we refer to the “United States” in this
disclosure document, such term includes only the 50 states of the United States of America and the
District of Columbia and does not include any possessions or territories of the United States. Capitalized
terms not defined in this disclosure document have the meaning ascribed to them in the franchise
agreement attached as Exhibit C.

We are a subsidiary of Marriott International, Inc. (“MII”), a publicly-traded corporation listed on
the NASDAQ Stock Market. Our principal business address, and the principal business address of most
of our affiliates, is 7750 Wisconsin Avenue, Bethesda, Maryland 20814 (“Marriott Headquarters™).

Brands and Businesses. We and our affiliates currently do business as AC Hotels by Marriott®,
African Pride Hotels®, Aloft® Hotels, Aloft*™ Residences, Apartments by Marriott Bonvoys™, Autograph
Collection® Hotels, Autograph Collection® Residences, Bvlgari® Hotels and Resorts, City Express by
Marriott®™ hotels, City Express Plus by Marriott™ hotels, City Express Suites by Marriott®™, City
Express Junior by Marriott™ hotels, City Centro by Marriott®™ hotels, Courtyard® by Marriott hotels,
Delta Hotels® by Marriott, Design Hotels®, Edition® Hotels, Edition® Residences, Element® Hotels,
Fairfield® by Marriott hotels, Fairfield Inn® by Marriott hotels, Fairfield Inn & Suites® by Marriott hotels,
Four Points® by Sheraton hotels, Four Points Express by Sheraton®™ hotels, Gaylord® Hotels, Homes &
Villas by Marriott Bonvoys™, JW Marriott® Hotels, JW Marriott® Hotels & Resorts, JW Marriott
Marquis®™ Hotels, JW Marriott® Residences, Le Méridien® Hotels & Resorts, Le Méridien®™ Residences,
Le Royal Méridien®™, Marriott Bonvoy®, Marriott® Conference Centers, Marriott Executive Apartments®,
Marriott® Hotels, Marriott® Hotels and Conference Centers, Marriott® Hotels & Resorts, Marriott
Marquis® Hotels, Marriott™™ Residences, Marriott Resorts®, Marriott Suites® Hotels, Moxy® Hotels,
Moxy*™ Residences, Postcard Cabins, Protea Hotels® by Marriott, Protea Hotel Fire & Ice!SM,
Renaissance® ClubSport® Hotels, Renaissance® Hotels, Renaissance Residences®™, Residence Inn® by
Marriott hotels, Ritz-Carlton® Hotels and Resorts, Ritz-Carlton Reserve®, The Residences at The Ritz-
Carlton®™, The Ritz-Carlton Residences®, The Ritz-Carlton Yacht Collection®, Sheraton® Hotels &
Resorts, Sheraton Grand® Hotels & Resorts, Sheraton® Residences, SpringHill Suites® by Marriott hotels,
St. Regis® Hotels, Resorts and Suites, St. Regis Residences®, St. Regis Residence Club®, StudioRes™
Hotels, The Luxury Collection® Hotels, Resorts and Suites, The Luxury Collection Residence Club®,
Tribute Portfolio® Hotels & Resorts, Tribute Portfolio®™ Residences, TownePlace Suites® by Marriott
hotels, W® Hotels, W Residences®, Westin® Hotels, Westin® Hotels & Resorts, and Westin® Residences.
These brands, together with any other brands we and our affiliates may develop or acquire in the future,
are referred to as the “Company Brands.” Hotels and other lodging facilities operating under the
Company Brands, whether owned, leased, managed, franchised, or part of a project containing a
residential or condominium component operating under a Company Brand, are referred to as “Company
Brand Hotels.”

We or our affiliates may directly or indirectly develop, acquire, operate, franchise and/or
otherwise license other brands or businesses in the future.

Franchise Offered. Postcard Cabins properties will be outdoor-oriented lodging facilities that
high quality accommodations in destinations of outstanding natural beauty. Each property will consist of
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a series of 30 to 70 cabins and at least one club house. Cabins will be fixed or mobile lodging units
featuring one or more beds, a kitchen, and at least one bathroom. The cabins must be connected to
electricity, water, and sewer lines. Each property must have at least one club house featuring gathering
spaces for large and small groups, as well as a dining area and refrigerated storage space. We may in the
future require club houses to feature a grab-and-go marketplace. We anticipate that some Postcard Cabins
will be existing outdoor facilities that convert to the Postcard Cabins brand. As a result, the attributes of
each Postcard Cabin property, including the size and number of cabins, cabin and club house layout and
design, and amenities and guest experiences offered, will vary significantly from location to location. We
may require each property to feature location-specific programming. All franchised Postcard Cabins
properties in the United States and Canada are part of a single system.

If approved, we will offer you a non-exclusive franchise to use our “system” in connection with
the establishment, development, and operation of a Postcard Cabins property at a specific location. The
“system” consists of the “Postcard Cabins” trademark and other trademarks, design criteria, and
specifications; high standards of cleanliness, quality, and service; training programs and materials;
advertising, marketing, and promotional programs, including loyalty programs; a reservation system; a
property management system; an abridged revenue management system; and a quality assurance
program. We may unilaterally add to, merge, discontinue, or otherwise modify the various components
of the system at any time (including in response to changes to applicable laws and regulations, consumer
preference, and market conditions). Modifications to the system may be made for all Postcard Cabins
properties or for any category of those properties. A category may have specific physical and operating
standards or merely be a descriptive designation or another designation as we determine.

Outdoor Collection Portfolio. We and our affiliates may develop a portfolio of outdoor-
oriented lodging brands that include outdoor cabins, lodges, campgrounds, glamping facilities, outdoor
sports and adventure facilities, and related businesses (the “Outdoor Collection Portfolio”). These
businesses may operate under independent brands or under one or more brands that we or our affiliates
designate. The Outdoor Collection Portfolio businesses may operate under franchise agreements, license
agreements, management agreements, or affiliation agreements with us or our affiliates. The principal
trademark for the Outdoor Collection Portfolio is not yet known. If the Outdoor Collection Portfolio is
developed, each business that is designated as part of the Outdoor Collection Portfolio will have the right
to identify itself as such in the manner we designate. If established, the Outdoor Collection Portfolio will
include Postcard Cabins, and Postcard Cabins franchisees will have the right to use the Outdoor
Collection Portfolio brand name as either the principal trademark or a secondary mark for their properties,
in the manner that we specify.

Business Experience of Franchisor and Affiliates. We began offering and selling franchises
for Postcard Cabins properties in October 2024. Neither we nor our affiliates have owned or operated
Postcard Cabins properties in the United States or Canada. On or about the effective date of this
disclosure document, we entered into an asset purchase agreement to acquire the intellectual property and
business operating system of Getaway House, Inc. (“Getaway”). Getaway is a New York-based company
that has operated cabin outposts since 2015. As of the effective date of this Disclosure Document,
Getaway operated 29 outposts across the United States under the “Getaway” trademark. We anticipate
that these Getaway outposts will convert into franchised Postcard Cabins properties pursuant to franchise
agreements with us.

Company Brand Hotels. The Company Brands Hotels cater to a broad spectrum of customers,
and include luxury and upper-upscale full-service hotels, lifestyle hotels, extended-stay hotels, select-
service hotels, mid-scale hotels, all-inclusive hotels, residences, properties offering outdoor-oriented
lodging accommodations and related services, and other lodging businesses. The following is a summary
of our business experience and the business of our affiliates relating to Company Brand Hotels, including
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the length of time we and our affiliates have operated and franchised Company Brand Hotels, and the
number of franchised Company Brand Hotels operating in the United States and Canada as of December

31, 2023:
PREMIUM AND LUXURY FRANCHISED COMPANY BRAND HOTELS
Number of
Length of Length of Franchised
Time Time Outlets
Operated | Franchised b Operating in o .
Company Brand b£ Us or Us or Our y thI:: US. agn d Additional Information
Our Affiliates Canada as of
Affiliates December 31,
2023
Autograph 2010 - 2009 — Present 144
Collection Hotels Present
Bvlgari Hotels 2004 - 2020 — Present 0 This Company Brand was developed in 2004 with
and Resorts Present Bvlgari SpA, a world-renowned designer of
jewelry and luxury goods.
Delta Hotels by 2015 - 2015 — Present 67 MII acquired the brand, management, and
Marriott Present franchise business of Delta Hotels and Resorts
from Delta Hotels Limited Partnership in April
2015, and subsequently changed the name of the
brand to “Delta Hotels by Marriott.”
Le Méridien 2005 — 2005 — Present 24 MII began offering franchises for Le Méridien
Hotels Present Hotels in March 2017. For Le Méridien Hotel
franchise agreements signed prior to March 31,
2017, the franchisor is MII’s subsidiary, Starwood
(M) International, Inc. (“SMI™).
Marriott Hotels 1957 - 1968 — Present 233
Present
2000 — Present
JW Marriott 1984 — 12
Hotels Present
Renaissance 1997 — 1997 — Present 64
Hotels Present
2005 — Present
Renaissance Not 2
ClubSport applicable
Hotels
Ritz-Carlton 1995 — 2015 — Present 1 In very limited circumstances, MII has granted
Hotels Present franchises for Ritz-Carlton Hotels and Resorts in
the United States and Canada.
St. Regis Hotels 1960 — 2023 — Present 0 In very limited circumstances, MII has granted
Present franchises for St. Regis Hotels and Resorts in the
United States and Canada.
Sheraton Hotels 1974 - 1974 — Present 142 MII began offering franchises for Sheraton Hotels
Present in March 2017. For Sheraton Hotel franchise
agreements signed prior to March 31, 2017, the
franchisor is our subsidiary, The Sheraton LLC
(“SLC”).
The Luxury 1998 — 1998 — Present 11 MII began offering franchises for The Luxury
Collection Hotels Present Collection Hotels in March 2017. For The Luxury
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PREMIUM AND LUXURY FRANCHISED COMPANY BRAND HOTELS

Number of
Length of Length of Franchised
Time Time Outlets
Operated | Franchised b Operating in . .
Company Brand b£ Us or Us or Our y thI:: US. agn d Additional Information
Our Affiliates Canada as of
Affiliates December 31,
2023
Collection Hotel franchise agreements signed
prior to March 31, 2017, the franchisor is SLC.
Tribute Portfolio Not 2015 — Present 66 MII began offering franchises for Tribute
Hotels applicable Portfolio Hotels in March 2017. For Tribute
Portfolio Hotel franchise agreements signed prior
to March 31, 2017, the franchisor is MII’s
subsidiary, S Collection, Inc. (“SCI”).
W Hotels 1998 — Presently not 0 We and our affiliates may begin offering
Present franchised in franchises for W Hotels in the United States and
the United Canada.
States and
Canada
Westin Hotels 1998 — 1998 — Present 92 MII began offering franchises for Westin Hotels in
Present March 2017. For Westin Hotel franchise
agreements signed prior to March 31, 2017, the
franchisor is our subsidiary, Westin Hotel
Management, L.P. (“WHMLP”).
SELECT AND MID-SCALE FRANCHISED COMPANY BRAND HOTELS
Length of Number of
Le,}lﬁ:llz of Timf: Franchised
Operated by Franchised Outlets
Company Brand by Us or Operating in the Additional Information
Us or Our
Affiliates Our U.S. and Canada
Affiliates as of December
31,2023
AC Hotels by 2011 - 2011 - 109 MII developed the AC Hotels by Marriott
Marriott Present Present concept in 2011 through a joint venture
agreement between our wholly owned subsidiary,
International Hotel Licensing Company, S.a r.1L.
(“IHLC”), and ACHM Spain Management S.L.
Aloft Hotels 2006 — 2006 — 160 MII began offering franchises for Aloft Hotels in
Present Present March 2017. For Aloft Hotel franchise
agreements signed prior to March 31, 2017, the
franchisor is SLC.
City Express by Not 2024 — 0 The City Express by Marriott brand was initially
Marriott applicable Present launched in the United States under the project

name “Project Mid-T by Marriott” in July 2024.
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SELECT AND MID-SCALE FRANCHISED COMPANY BRAND HOTELS

Length of Number of
Le,i}ﬁ:; of Tim? Franchised
Operated by Franchised Outlets
Company Brand by Us or Operating in the Additional Information
Us or Our
Affiliates Our U.S. and Canada
Affiliates as of December
31,2023
MII acquired the City Express portfolio of brands
from Promotora de Hoteles Norte 19 SAB de CV
f/k/a HotelesHetels-City Express, S.A.B. de C.V.
. The “City Express” portfolio consists of 152
hotels located in Mexico and three other Latin
American countries that operate under the
following brand names: City Express by Marriott,
City Express Plus by Marriott, City Express
Suites by Marriott, City Express Junior by
Marriott, and City Centro by Marriott (the “City
Express by Marriott brands”).
Courtyard by 1983 — 1990 — 901
Marriott Hotels Present Present
Element Hotels 2006 — 2006 — 80 MII began offering franchises for Element Hotels
Present Present in March 2017. For Element Hotel franchise
agreements signed prior to March 31, 2017, the
franchisor is WHMLP.
Fairfield by 1987 — 1989 — 1,147 The “Fairfield” hotel brand was established in
Marriott Hotels Present Present October 1987, with Fairfield Inn by Marriott
hotels. In 2000, MII introduced Fairfield Inn &
Suites by Marriott hotels to the brand. In March
2018, MII changed the name for new and
converting franchises to Fairfield by Marriott.
Four Points by 1995 — 1995 — 153 MII began offering franchises for Four Points
Sheraton Hotels Present Present hotels in March 2017. For Four Points hotel
franchise agreements signed prior to March 31,
2017, the franchisor is SLC.
Moxy Hotels Not 2014 - 34
applicable Present
Residence Inn by 1987 — 1984 — 787
Marriott Hotels Present Present
SpringHill Suites 1995 - 1996 — 522 Prior to 1998, certain SpringHill Suites hotels
by Marriott Present Present operated as Fairfield Suites hotels.
Hotels
StudioRes Hotels Not 2023 - 0 This mid-scale, extended-stay brand was
applicable Present developed in 2023.
TownePlace 1997 — 1996 — 497
Suites by Present Present
Marriott Hotels
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OTHER COMPANY BRANDS

Number of
Length of Length of Franchised .
Time Time Outlets Operating
Company Brand . in the U.S. and Additional Information
Operated Franchised
Canada as of
December 31,
2023
Apartments by Not 2022 - 0 This serviced-apartment brand was developed in
Marriott Bonvoy applicable Present 2022.
Design Hotels Not 2019 — 7 MII’s subsidiary, Design Hotels GmbH, and its
applicable Present predecessors have operated a distribution, sales,
and marketing affiliation of independently
owned and individually-selected member hotels
and resorts under the Design Hotels mark since
1993. The brand has transitioned to a non-
franchise affiliation model in 2022.
Edition Hotels 2014 - Presently 0 This Company Brand was developed in 2007 by
Present not MII with Ian Schrager.
franchised in
the U.S. or
Canada
Gaylord Hotels 2012 - Presently 0 MII acquired the Gaylord brand and hotel
Present not management company from Gaylord
franchised in Entertainment Company (now Ryman
the U.S. or Hospitality Properties, Inc.) in 2012. We and
Canada our affiliates do not currently intend to offer
franchises for Gaylord hotels in the United
States and Canada.
Marriott 1997 — Presently 0 Marriott Executive Apartments were formerly
Executive Present not known as “Marriott Executive Residences.”
Apartments franchised in MII do not currently intend to offer franchises
the U.S. or for Marriott Executive Apartments in the United
Canada States and Canada.
Postcard Cabins Not 2024 to 0
applicable Present
Protea Hotels 2014 — Presently 0 The term “Protea Hotels” includes Protea
Present not Hotels by Marriott, Protea Hotel Fire & Ice!,
franchised in and African Pride Hotels, Lodges and Country
the U.S. or Houses. In 2014, a subsidiary of MII acquired
Canada the brands and hotel management and franchise

business of Protea Hospitality Holdings, which
operated and franchised Protea Hotels
throughout Africa. We and our affiliates do not
currently intend to offer franchises for these
brands in the United States and Canada, but we
expect to continue offering franchises for
locations outside the United States and Canada.

Certain of our affiliates offer franchises for Company Brand Hotels outside of the United States
(“International Franchises”), including: Marriott Worldwide Corporation (“MWC”); Marriott Switzerland
Licensing Company GmbH (“MSLC”); Renaissance Hotel Holdings, Inc. (“RHHI”’); IHLC acting on its
own behalf and through its branch in Switzerland (“IHLC Zurich Branch”); Global Hospitality Licensing
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S.arl. (“GHL”); ACHM Global Hospitality Licensing S.a r.l. (“ACHM”); W International, Inc. (“WII”);
Franchise and License (Canadian) OPS Limited Partnership (“FLO”); SII Real Estate Holdings, Inc.
(“SII”); WHMLP; Starwood Asia Pacific Hotels & Resorts Pte. Ltd. (“SAPHR”); SMI; SCI; Luxury
Hotels International of Hong Kong Limited (“LHIHK”); and Starwood EAME License and Services
Company, B.V. (“SELSC”): Sheraton Overseas Management Corporation (Thailand Branch); and
Shanghai Gingerroot Enterprise Management Co. Ltd. FLO, MWC, RHHI, SCI, SII, SMI, SLC,
WHMLP, WII, and Sheraton Overseas Management Corporation (Thailand Branch) have a principal
business address at Marriott Headquarters. IHLC, GHL and ACHM have a principal business address at
33 rue du Puits Romain, L-8070 Bertrange, Luxembourg. IHLC Zurich Branch has a business address at
Platz 3, 6039 Root D4, Switzerland. MSLC has a principal business address at Platz 3, 6039 Root D4,
Switzerland. LHIHK has a principal business address at 11"™ Floor, 1111 King’s Road, Taikoo Shing,
Hong Kong. SAPHR has a principal business address at 2 HarbourFront Place, #06-08, Bank of America
HarbourFront, Singapore 098499, Singapore. SELSC has a principal business address at Rue des Colonies
11, 1000 Brussels, Belgium. Shanghai Gingerroot Enterprise Management Co. Ltd. has a principal
business address of Suite 902, No. 1901 Huashan Road, Xuhui District, Shanghai, 200030, China.

Other Company Brands. In addition to operating and franchising Company Brand Hotels, we
and our affiliates manage golf facilities and resorts and luxury yachts under the Company Brands. We
and our affiliates also grant franchises or licenses to real estate developers to market, sell, and rent
residential and condominium units under the Company Brands using our reservation channels,
distribution channels, and loyalty programs. We may manage the day-to-day operations of the
condominium or residential units on behalf of the residential or condominium owners’ associations.

In 2024, MII entered into an exclusive, long-term license agreement with Sonder Holdings, Inc.
to create the “Sonder by Marriott Bonvoy” collection. Through the license agreement, Sonder’s existing
portfolio of 200 apartment-style properties will identify themselves under the “Sonder by Marriott
Bonvoy” trademark and will be listed on Marriott.com and other Marriott distribution channels. The
Sonder by Marriott Bonvoy properties are deemed Company Brand Hotels.

In 2023, MII entered into an exclusive, long-term strategic license agreement with MGM Resorts
International (“MGM?”) to create the MGM Collection with Marriott Bonvoy. Through the license
agreement, room nights at participating MGM hotels will be available on Marriott.com and other Marriott
distribution channels. Participating MGM hotels are deemed Company Brand Hotels.

In 2019, MII developed Homes & Villas by Marriott Bonvoy (f/k/a Homes and Villas by Marriott
International), a home sharing program that offers short-term home rentals using our reservation and
distribution channels and loyalty programs.

In 2019, MII also launched a new all-inclusive resort platform through which select hotels and
resorts may charge a nightly rate per guest that includes the cost of a room and certain other amenities
such as recreational programs and activities. We and our affiliates are currently offering and selling
franchises for all-inclusive hotels and resorts under the following Company Brands: (i) Autograph
Collection Hotels, (ii) Delta Hotels by Marriott, (iii) Marriott Hotels & Resorts and JW Marriott Hotels
and Resorts, (iv) The Luxury Collection Hotels & Resorts, (v) Tribute Portfolio Hotels and Resorts,
(vi) W Hotels, and (vii) Westin Hotels & Resorts. We and our affiliates may operate or grant third parties
the right to operate all-inclusive resorts under any of our Company Brands. In conjunction with our entry
into the all-inclusive market, IHLC acquired Elegant Hotels plc. Elegant Hotels operates seven hotels
(certain of which are all-inclusive) in Barbados. Of the seven Elegant Hotels, four are in the process of
converting into Autograph Collection hotels, two are in the process of converting into Tribute Portfolio
Hotels, and one is in the process of converting into a The Luxury Collection Hotel.
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In 2011, MII’s domestic and overseas timesharing and fractional destination club business and
certain related whole ownership residential development businesses (respectively, the “Marriott
Destination Club” and “Marriott Whole Ownership Residential Businesses”) were spun off as an
independent publicly-traded company, Marriott Vacations Worldwide Corporation (“MVW?”). Pursuant
to long-term license agreements with MII and its affiliates, MVW has: (i) the exclusive right to develop
and operate the Marriott Destination Club and Marriott Whole Ownership Residential Businesses and
related products under the brand names Marriott Vacation Club®, Marriott Vacation Club® International,
Marriott Vacation Club Destinations®, Grand Residences by Marriott™, Sheraton Vacation Club®, Westin
Vacation Club®, and other approved property names; (ii) the exclusive right to develop and operate the
Marriott Destination Club and Marriott Whole Ownership Residential Businesses and related products
under the brand names The Ritz-Carlton Destination Club® and The Ritz-Carlton Club®; (iii) the right to
sell, market, manage, operate and/or finance certain existing vacation ownership properties under the St.
Regis Residence Club® name, the Luxury Collection Residence Club® name, and under other existing
property names using the St. Regis® and The Luxury Collection® marks; and (iv) the non-exclusive right
to develop Whole Ownership Residential Businesses and related products under the brand name The Ritz-
Carlton Residences® ((i) through (iv) collectively, “MVW Licensed Brands”). We and our affiliates may
manage certain of these projects.

Except as noted above, neither we nor our affiliates have offered franchises in any other line of
business.

Products and Services Available to Franchisees. We, directly or through our designee,
Marriott International Design & Construction Services, Inc. (“Marriott Design & Construction”), provide
Company Brand Businesses with a variety of design services and purchasing services for certain
furniture, fixtures, equipment, and opening operating supplies. We, directly or through our designee, MIP
Americas, also provide procurement services for certain recurring operating supplies.

In 2017, MII formed Travel Ease International (Hong Kong) Limited (“Travel Ease”) with
Alibaba Group Holdings Limited (“Alibaba”), a Chinese multinational e-commerce conglomerate. Travel
Ease manages certain of our Chinese digital reservation and distribution channels, including an online
storefront on Fliggy (Alibaba’s travel platform). Travel Ease also markets the products and services
offered by Company Brand Businesses to Alibaba’s customer base and provides a link between our
loyalty programs and Alibaba’s loyalty programs.

From 2012 to 2020, our affiliate, Hotel JV Services, LLC, operated Roomkey.com, a website that
offered consumers the opportunity to research and compare hotels online.

We and our affiliates may from time to time establish or invest in other businesses that provide
goods and services to Company Brand Businesses.

Agents for Service of Process. Our agents for service of process are listed at Exhibit G.

Laws Applicable to the Lodging Industry. A summary of laws and regulations specific to the
lodging industry is listed at Exhibit J.

Market and Competition. The market for lodging services is well developed and highly
competitive. You will compete with other outdoor-oriented lodging facilities as well as motel, hotel, and
resort properties. These may include national and international brands, independent, local, and regional
operators, and alternative lodging companies that rent residential inventory in a manner consistent with
hotels. You may also compete with other lodging facilities operating under the Company Brands and
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MVW Licensed Brands. Depending on your geographic location and the services offered, your business
may be seasonal.

The lodging business is highly sophisticated. Both typical and special business risk factors exist
in the industry. Risk factors that you should consider may include (without limitation): the location and
size of your Postcard Cabins property; the potential seasonality of consumer demand in your market;
competition in your market; changing consumer demand and preferences; whether you manage the
property or subcontract management of the property; the cost and availability of supplies, equipment,
labor, and financing; your management skills and abilities; the continuation of sources of supply;
fluctuations in real estate values; the cost of compliance with applicable laws and regulations; the cost of
operating in a sustainable, ethical, and socially conscience manner, consistent with prevailing business
practices and consumer expectations; developments in technology and disruptions in technology systems;
environmental liabilities; insurance needs; recession or depression locally, nationally, or internationally;
wars, terrorist turmoil, strikes, national or local emergencies, public health incidents, natural disasters,
and other forms of social and political uncertainty; and liability and casualty losses. We urge you to
consult with your professional advisors to identify and consider all risk factors that may affect your
business.

2024 Postcard Cabins Domestic FDD:3658182_2 (October 2, 2024)



ITEM 2

BUSINESS EXPERIENCE

A list of the directors, principal officers, and other individuals who have management
responsibility for the sale or operation of the franchise offered by this disclosure document follows. The
location of employment for each person is Bethesda, Maryland, unless we name another location. MIF is
a subsidiary of MII and has no directors or officers.

Directors of MII

Chairman of the Board: David S. Marriott

Mr. Marriott has been Chairman of the Board of MII since May 2022. Prior to that, Mr. Marriott
was a Director of MII from March 2021 to May 2022. Mr. Marriott was the President, U.S. Full Service,
Managed by Marriott from 2018 to April 2021, and previously served as MII’s Chief Operations Officer —
The Americas, Eastern Region from 2010 to 2018. He also serves as the Chairman of the Governing
Board of St. Albans School in Washington, D.C. and as a Trustee of The J. Willard & Alice S. Marriott
Foundation.

Director, Chief Executive Officer, and President: Anthony Capuano

Mr. Capuano has been a Director and Chief Executive Officer of MII since February 2021. In
February 2023, he also assumed the role of MII’s President. Prior to that, Mr. Capuano was Group
President, Global Development, Design and Operations Services from January 2020 to February 2021,
and Executive Vice President, Global Chief Development Officer from June 2011 to January 2020. Mr.
Capuano has also served as a Director of McDonald’s Corporation since October 2022.

Director: Isabella D. Goren

Ms. Goren has been a Director of MII since March 2022. She has also served as a Director of
MassMutual Financial Group since December 2014 and a Director of General Electric since March 2022.
Ms. Goren was Chief Financial Officer of American Airlines, Inc. and its parent company, AMR
Corporation from 2010 to 2013. She previously served as a Director of Gap Inc. until December 2021
and LyondellBasell Industries until May 2021.

Director: Deborah Marriott Harrison

Ms. Harrison has been a Director of MII since June 2014. Ms. Harrison has served as Global
Cultural Ambassador Emeritus since May 2019. Prior to that, she was Global Officer, Marriott Culture
and Business Councils from October 2013 to May 2019.

Director: Frederick A. Henderson

Mr. Henderson has been a Director of MII since May 2013. Mr. Henderson was Chairman and
Chief Executive Officer of SunCoke Energy, Inc. from December 2010 to December 2017, and Chairman
and Chief Executive Officer of SunCoke Energy Partners GP LLC, the general partner of SunCoke
Energy Partners, L.P., from January 2013 to December 2017. Mr. Henderson has served as a Trustee of
the Alfred P. Sloan Foundation since 2008 and became the Chairman of its Board of Trustees in 2022.
Mr. Henderson has also served as a principal in the Hawksbill Group since 2018, Non-executive
Chairman of Adient plc since October 2018, and as a Director of US Farathane since July 2023. He
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previously served as a Director of Horizon Global Corporation until June 2022, and as Non-executive
Chairman of Adient plc until August 2023.

Director: Lauren Hobart

Ms. Hobart has been a Director of MII since March 2023. Ms. Hobart has also served as Chief
Executive Officer of DICK’S Sporting Goods, Inc. since February 2021, and President of DICK’S
Sporting Goods, Inc. since May 2017. Ms. Hobart was previously a Director of Yum! Brands, Inc. from
November 2020 to August 2022 and a Director of Sonic Corp. from 2014 to 2018.

Director: Debra L. Lee

Ms. Lee has been a Director of MII since June 2004. Ms. Lee was Chairman of the Board and
Chief Executive Officer of BET Networks, a subsidiary of Viacom, Inc., from 2006 until her retirement in
May 2018, and has been Chair of the Leading Women Defined Foundation since June 2018. She has
served as a Director of Warner Brothers Discovery since April 2022, Burberry Group plc. since October
2019, and Procter & Gamble since August 2020. She previously served as a director of AT&T Inc. until
April 2022, WGL Holdings, Inc. from 1999 to 2018, Twitter, Inc. from May 2016 to August 2019,
Eastman Kodak Company from 1999 to May 2011, and Revlon, Inc. from 2005 to 2015.

Director: Aylwin B. Lewis

Mr. Lewis has been a Director of MII since September 2016. Mr. Lewis was Chairman, President
and Chief Executive Officer of Potbelly Sandwich Works, LLC in Chicago, Illinois from June 2008 to
November 2017. He has served as a Director of Voya Financial, Inc. since October 2020, a Director of
The Chefs’ Warehouse, Inc. since January 2021, and a Director of Caliber Collison since January 2021.
He previously served as a Director of Red Robin Gourmet Burgers, Inc. from May 2018 to November
2019, The Walt Disney Company from January 2004 to March 2019, and Starwood from January 2013 to
September 2016.

Director: Margaret M. McCarthy

Ms. McCarthy has been a Director of MII since March 2019. Ms. McCarthy served as Executive
Vice President of CVS Health Corporation from November 2018 to June 2019. Prior to that she served as
Aetna, Inc.’s Executive Vice President, Operations and Technology from November 2010 to November
2018. Ms. McCarthy has served as a Director of Alignment Healthcare since December 2020, American
Electric Power Company, Inc. since April 2019, and First American Financial Corporation since July
2015. She served as a Director of Brighthouse Financial, Inc. from November 2018 to June 2021.

Director: Grant Reid

Mr. Reid has been a Director of MII since March 2023. Mr. Reid served as President and Chief
Executive Officer of Mars Incorporated from July 2014 to December 2022. He served in various
leadership roles at Mars Incorporated during his 34-year career with the company. Mr. Reid has also
served as Chairman of the Board of SMI Agribusiness Task Force since January 2023 and a Director of
Vanguard since July 2023.

Director: Horacio D. Rozanski

Mr. Rozanski has been a Director of MII since March 2021. Mr. Rozanski has served as a
Director and the President and Chief Executive Officer of Booz Allen Hamilton since January 2015 and
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has been an employee of the firm since 1992. He also serves as Chairman of the Board of the Children's
National Medical Center, as a Director of CARE USA, and as a member of the United States Holocaust
Memorial Museum's Committee on Conscience.

Director: Susan C. Schwab

Ambassador Schwab has been a director of MII since May 2015. Ambassador Schwab has
served as a Professor Emerita at the University of Maryland School of Public Policy since February 2020
and as a Professor since January 2009. She has also been a strategic advisor to Mayer Brown, LLP, a
global law firm, since March 2010. Ambassador Schwab has served as a Director of Caterpillar Inc. since
June 2009 and FedEx Corporation since June 2009, and served as a Director of The Boeing Company
from February 2010 to April 2021.

Emeritus Designation

Chairman Emeritus: J.W. Marriott, Jr.

Mr. Marriott has been MII’s Chairman Emeritus since May 2022. Prior to that, Mr. Marriott was
a Director of MII from 1964 to 2022, and Chairman of the Board of MII from 1985 to 2022. Mr. Marriott
joined our predecessor, Marriott Corporation, in 1956. He became its President in 1964 and Chief
Executive Officer in 1972. He served as Chief Executive Officer of MII until March 2012. He serves as
a Trustee of The J. Willard & Alice S. Marriott Foundation and is an honorary member of the executive
committee of the World Travel & Tourism Council.

Principal Officers of Marriott

Chief Financial Officer and Executive Vice President, Development: Leeny Oberg

Ms. Oberg has been MII’s Chief Financial Officer and Executive Vice President since January
2016. In February 2023, she also assumed the role of MII’s Executive Vice President, Development. Ms.
Oberg has served as a Director of Adobe, Inc. since January 2019.

Global Development Officer, U.S. & Canada: Noah J. Silverman

Mr. Silverman has been MII’s Global Development Officer, U.S. and Canada since March 2021.
Prior to that, Mr. Silverman was Chief Development Officer, U.S. & Canada, Full-Service Hotels from
May 2011 to March 2021.

Executive Vice President and General Counsel: Rena Hozore Reiss

Ms. Reiss has been MII’s Executive Vice President and General Counsel since December 2017.
Prior to that, she served as Executive Vice President, General Counsel, and Secretary of Hyatt Hotels
Corporation from August 2010 to October 2017.
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Executive Vice President and Chief Revenue & Technology Officer: Drew Pinto

Mr. Pinto has been MII’s Executive Vice President and Chief Revenue & Technology Officer
since February 2023. Prior to that, he was MII’s Global Officer — Distribution, Revenue Strategy,
Engagement Centers, and Global Sales from January 2021 to February 2023. Mr. Pinto served as Senior
Vice President, Distribution & Revenue Strategy from January 2019 to December 2020, and as Senior
Vice President, Distribution from September 2016 to December 2018.

Controller and Chief Accounting Officer: Felitia Lee

Ms. Lee has been MII’s Controller and Chief Accounting Officer since May 2020. Prior to that,
she was Senior Vice President and Controller of Kohl’s Corporation from September 2018 to April 2020,
and Company Vice President and Controller of Pepsi Bottling Company from September 2010 to August
2018.

Group President, U.S. & Canada: Liam Brown

Mr. Brown has been MII’s Group President, U.S. & Canada since January 2021. Prior to that, he
was MII’s President and Managing Director of Europe from November 2018 to January 2021, and
President, Franchising, Owner Services and MxM Select Brands, North America from February 2013 to
November 2018.

Executive Vice President and Chief Customer Officer: Pegey Fang Roe

Ms. Roe has been MII’s Executive Vice President and Chief Customer Officer since February
2023. Prior to that, she served as MII’s Global Officer, Customer Experience, Loyalty, and New
Ventures from January 2020 to February 2023, and Chief Sales & Marketing Officer in Asia Pacific from
October 2013 to January 2020. Ms. Roe has served as a Director of Simon Property Group since
December 2021.

President, Luxury: Tina Edmundson

Ms. Edmundson has been MII’s President, Luxury since February 2023. Prior to that, she served
as MII’s Global Officer, Brand and Marketing from January 2020 to February 2023, and Global Brand
Officer from September 2016 to January 2020.

Secretary, Vice President, and Assistant General Counsel: Andrew P. C. Wright

Mr. Wright has been MII’s Secretary since May 2020 and Assistant General Counsel since June
2024. He served as Vice President and Senior Counsel from March 2017 to June 2024.

Chief Franchise Officer: Karen A. Finberg

Ms. Finberg has been MII’s Chief Franchise Officer since July 2022. Prior to that, she served as
MII’s Senior Vice President, Owner & Franchise Services, U.S. from March 2019 to July 2022. She was
MII’s Area Vice President, Select-Service and Extended-Stay Brands, Eastern Region from January 2017
to March 2019.
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Lodging Development

Global Officer, M&A, Business Development and Real Estate: Timothy J. Grisius

Mr. Grisius has been Global Officer, M&A, Business Development and Real Estate since March
2022. Previously, Mr. Grisius was Global Mergers & Acquisitions and Real Estate Officer from January
2021 to March 2022. Prior to that, he was Global Real Estate Officer from May 2016 to January 2020.

VP, Global M&A and Business Development: Neel M. Lund

Mr. Lund has been VP, Global M&A and Business Development since December 2021. Prior to
that, he served as VP, Global Development — Edition & W Hotels from January 2017 to December 2021.

Operations, Brand, Owner & Franchise Services

Chief Global Operations Officer: Erika L. Alexander

Ms. Alexander has been Chief Global Operations Officer since January 2021. Prior to that, she
was Chief Lodging Services Officer, Americas from July 2015 to January 2021 and Area Vice President,
Americas — Eastern Region from July 2008 to July 2015. Ms. Alexander has served as a Director of La-
Z-Boy Incorporated since October 2021.

Senior Vice President, Full-Service Franchising, U.S.: Kip W. Vreeland

Mr. Vreeland has been Senior Vice President, Full-Service Franchising, U.S. since July 2012.

Vice President, Full-Service Franchising: Tara R. Cowan

Ms. Cowan has been Vice President, Full-Service Franchising since December 2016.

Senior Vice President, Asset Management, Feasibility & Analysis - U.S. & Canada: James McKinney

Mr. McKinney has been Senior Vice President, Asset Management, Feasibility & Analysis - U.S.
& Canada since June 2023. Prior to that, he was Vice President, Global Asset Management, from January
2011 to June 2023.

Vice President, Global Quality: Diane Mayer

Ms. Mayer has been Vice President & Global Quality since April 2023. Prior to that, she served
as Vice President & Global Brand Leader, Classic Select Brands from September 2020 to April 2023, and
Vice President, Global Brand Leader for the Courtyard by Marriott, Four Points by Marriott, and Protea
Hotels by Marriott brands from November 2019 to November 2020. Prior to that Ms. Mayer was Vice
President, Global Brand Leader for the Residence Inn by Marriott, TownePlace Suites by Marriott,
Marriott Executive Apartments, and Protea Hotels by Marriott brands from December 2016 to November
2019.
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ITEM 3
LITIGATION
Except for the actions described below, there is no litigation that must be disclosed in this Item.

A. Data Security Incident

On November 30, 2018, MII announced a data security incident involving unauthorized access to
the Starwood reservations database (the “Data Security Incident”). MII discontinued use of the Starwood
reservation database for business operations at the end of 2018. Following MII’s announcement of the
Data Security Incident, numerous lawsuits were brought, and may continue to be brought, against
Starwood, MII, and their respective officers and directors. Below is a summary of certain litigation
matters relating to the Data Security Incident:

1. In re Marriott International Customer Data Security Breach Litigation (MDL No. 19-md-
2879). Numerous putative class actions and some individual actions have been filed against Starwood
and MII in U.S. federal and state courts alleging, among other claims, negligence, invasion of privacy,
violation of federal and state consumer protection and data privacy laws, violation of municipal
ordinances, violation of the European Union’s General Data Protection Regulation and similar foreign
laws and regulations, conversion, misrepresentation, and unfair and deceptive trade practices. The
plaintiffs in these cases seek statutory, actual, compensatory, punitive, and consequential damages,
including attorneys’ fees and costs, in amounts to be proven at trial. The amount sought by all plaintiffs
is not yet specified.

On December 3, 2018, two plaintiffs moved the Judicial Panel on Multidistrict Litigation
(“JPML”) for transfer and consolidation of 11 then-pending federal cases and later tag-along cases. The
JPML issued an order on February 6, 2019, transferring these and future “tag-along” cases to the United
States District Court for the District of Maryland for coordination and captioned the MDL matter In re
Marriott International Customer Data Security Breach Litigation (MDL No. 19-md-2879) (the “MDL”).
The JPML has transferred or conditionally transferred nearly all tag-along cases filed thereafter, and the
defendants will continue to request transfers to the MDL if new matters arise.

On July 22, 2019, consumer MDL plaintiffs filed an Amended Consolidated Complaint which
added Accenture LLP and Accenture PLC as defendants. Accenture PLC was subsequently voluntarily
dismissed without prejudice. The parties also selected a sub-set of claims from the Amended
Consolidated Complaint to proceed at this stage of the litigation. On August 26, 2019, consumer
plaintiffs filed a Second Amended Consolidated Complaint. Defendants moved to dismiss the Second
Amended Consolidated Complaint on September 23, 2019, and on February 21, 2020, the Court granted
in part and denied in part MII’s motion. Marriott filed an answer to the portions of the Second Amended
Consolidated Complaint on July 13, 2020, and an Amended Answer on August 3, 2020. In May 2022,
the Court granted class certification to several groups of plaintiffs. MII and its co-defendants filed
petitions to appeal the class certification, and on July 14, 2022, the U.S. Court of Appeals for the Fourth
Circuit (the “Fourth Circuit”) granted those petitions. In August 2023, the Fourth Circuit vacated the
District Court’s class certification decision because the District Court failed to first consider the effect of
a class-action waiver signed by all putative class members. On remand, after briefing, the District Court
issued an order reinstating the same classes that had previously been certified. MII promptly petitioned
the Fourth Circuit, seeking leave to appeal that ruling. On January 18, 2024, the Fourth Circuit granted
that petition, and MII filed its appellate brief on class certification March 19, 2024. Starwood, MII, and
the other named defendants intend to defend vigorously against these claims.

2024 Postcard Cabins Domestic FDD:3658182_2 (October 2, 2024)
15



2. City of Chicago v. Marriott International, Inc., et al., Case No. 8:19-cv-00654 (D. Md.).
On February 14, 2019, the City of Chicago (the “City”) filed an action against Marriott under Section 2-
25-090 of the Municipal Code of Chicago. The City seeks declaratory relief, an injunction requiring MII
to adopt additional data security measures, and a fine of up to $10,000 per day for each alleged violation
of the Code. The City also requests an order requiring MII to establish a fund to pay for monitoring of
residents’ information and other so-called precautions the city claims are necessary. On March 1, 2019,
the JPML transferred this action to the District of Maryland, where it is being litigated as part of the MDL
and was assigned the individual case caption City of Chicago v. Marriott International, Inc., et al., Case
No. 8:19-cv-00654-PWG. On June 20, 2019, the city filed a First Amended Complaint. MII moved to
dismiss the complaint on July 15, 2019. After full briefing, the district court denied the motion on
December 13, 2019. MII answered the First Amended Complaint on January 27, 2020. MII has moved
for summary judgment, which the City opposed. On September 8, 2022, the court granted MII’s motion
to dismiss the City’s claims for injunctive relief but denied MII’s motion to dismiss the monetary claims.
The City then moved to transfer the case to federal court in Chicago, which was denied by the court on
January 18, 2023. MII’s motion for summary judgment as to the scope of Chicago’s fine power was
denied without prejudice on July 5, 2023. The parties are in discovery and the deadline to complete
discovery is August 8, 2024. MII intends to continue to vigorously defend against this action.

3. Administrative Investigations. The Data Security Incident, and a subsequent data
security incident occurring at the end of February 2020 involving the potential access of guest
information using the login credentials of two employees at a franchise property in Russia, have resulted
in investigations by regulatory authorities in various jurisdictions, including the U.S., Canada, and
Australia.

(a) U.S. Investigations. Attorneys General from all 50 U.S. states and the District of
Columbia (the “AGs”), the Federal Trade Commission, and certain committees of the U.S. Senate
and House of Representatives have made inquiries, opened investigations, or requested
information and/or documents relating to the Data Security Incident and related matters. These
matters remain generally open. MII is in active negotiations with AGs in 49 states and the
District of Columbia, the U.S. Federal Trade Commission, and certain regulatory authorities in
other jurisdictions to resolve their investigations and requests. The AGs, excluding the Attorney
General of the State of California, have proposed a settlement amount and certain injunctive
terms, and we have submitted a counterproposal. The FTC has similarly proposed injunctive
terms to settle their investigation. No definitive agreements have been reached.

(b) Information Commissioner’s Office in the United Kingdom (the “ICQO”) Action.
In July 2019, the ICO issued a formal notice of intent under the U.K. Data Protection Act 2018
against MII in relation to the Data Security Incident. On October 30, 2020, the ICO issued a
penalty notice under which it alleged that MII had infringed the EU General Data Protection
Regulation and required MII to make a payment of £18.4 million (~$23.3 million). MII paid the
monetary amount did not appeal the ICO’s decision. MII did not make any admission of liability
in relation to the decision or the underlying allegations.

(©) Turkish Personal Data Protection Authority (“KVKK”) Action. Following an
investigation into the Data Security Incident, the KVKK issued Decision No. 2019/143 on May
16, 2019. The KVKK imposed an administrative fine on Marriott International, Inc. in the
amount of Turkish Lira 1.450.000 (~$45,5000), which MII paid in full. In December 2023, the
Turkish Constitutional Court accepted Marriott’s appeal of this fine and ordered the Criminal
Court of Peace to conduct a retrial. Marriott intends to vigorously defend against this action.
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(d) Canadian Office of the Privacy Commissioner (“OPC”) Investigation. Following
an investigation into the Data Security Incident, the OPC found that allegations against MII
relating to the Data Security Incident were well-founded. The matter was conditionally resolved
after Marriott agreed to conduct separate internal and external assessments of its corporate
governance and security programs. Marriott submitted the assessments in April and May 2023,
respectively. On July 25, 2023, the OPC closed the inquiry.

(e) Office of the Australian Information Commissioner (the “OAIC”) Investigation.
Following an investigation into the Data Security Incident, the OAIC issued an Enforceable
Undertaking on December 19, 2022. The Enforceable Undertaking includes injunctive provisions
expiring in 2027 that require MII to conduct two third-party independent assessments of its
information security compliance program. The first of the assessments was completed in
December 2023 and the second assessment is scheduled to take place in 2025. MII was not
required to make any monetary payments as a result of the Enforceable Undertaking.

4. Canadian Actions. Following the disclosure of the Data Security Incident, 16 putative
class action lawsuits were commenced in British Columbia, Alberta, Ontario, Quebec, and Nova Scotia.
The putative class action lawsuits name as defendants variations of Starwood Canada ULC, MII,
Starwood, Luxury Hotels International of Canada, ULC, and Marriott Hotels of Canada Ltd. The
plaintiffs allege various claims, including negligence, intrusion upon seclusion, and breach of Canadian
federal and provincial privacy statutes and consumer protection statutes. Some of the plaintiffs allege
further or province-specific causes of action. The plaintiffs seek a combination of statutory, general,
special, exemplary, punitive, and aggravated damages, including attorneys' fees and costs, in amounts to
be proven at trial. The cases have been consolidated and are proceeding as a single case in Ontario.
Plaintiffs sought to obtain a preliminary ruling from the court as to whether the tort of intrusion upon
seclusion applies to their case. On January 17, 2022, the court held that the tort does not apply in data
security cases. On November 25, 2022, the Court of Appeals affirmed the lower court decision, and the
Supreme Court of Canada denied plaintiffs’ petition to appeal in July 2023. MII and its affiliates dispute
the allegations in the claim and intend to defend vigorously against it.

B. Destination, Resort, and Amenity Fees

A group of AGs representing all 50 states and the District of Columbia have been conducting an
industry-wide investigation of the display of room rates and resort, destination and other mandatory fees
(“Resort Fees”) on hotel and online travel agency websites. MII is one of several lodging companies
under investigation and has been cooperating. In November 2021, MII reached a resolution of all resort
fee issues with the Commonwealth of Pennsylvania, pursuant to which it agreed to make a payment of
$225,000 to the Commonwealth and to redesign its website so that resort fee information appears on the
landing page. MII has subsequently reached similar agreements, but not including any payment, with
Texas, Nebraska, and Colorado. MII remains in discussions with the various states in an effort to reach a
global resolution of these issues.

The following is a summary of litigation matters relating to MII’s display of room rates and
destination, resort, and amenity resort fees.

1. District of Columbia v. Marriott International, Inc., Case No. 2019 CA 004497 B (D.C.
Super. Ct.). On July 9, 2019, the District of Columbia filed a lawsuit against MII in the Superior Court of
the District of Columbia alleging violations of the District of Columbia’s Consumer Protection
Procedures Act (“CPPA”), D.C. Code §§ 28-3901, et seq. The District of Columbia seeks an injunction,
restitution, statutory civil penalties, and attorneys' fees and costs, in amounts to be proven at trial.
Following the end of discovery, both parties moved for summary judgment. In late December 2021, the
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Court denied both motions and then a new judge was assigned to the case at the start of 2022. In
September 2023, the Court granted MII’s request to file a renewed motion for summary judgment, which
MII then filed in December 2023. MII intends to continue vigorously defending against this action.

2. Todd Hall v. Marriott, International, Inc., Case No. 19-cv-1715-JLS-AHG (S.D. Cal.).
On September 9, 2019, a putative class action was filed against MII in the United States District Court for
the Southern District of California alleging violations of the Consumers Legal Remedies Act, Cal. Civ.
Code §§ 1750, et seq., the False Advertising Law, Cal. Bus. & Prof. Code §§ 17500, et seq., and the
Unfair Competition Law, Cal. Bus. & Prof. Code §§ 17200, ef seq., as well as unjust enrichment. On
November 22, 2019, the plaintiffs filed a First Amended Class Action Complaint adding claims for
negligent misrepresentation, concealment/non-disclosure, and intentional misrepresentation. MII moved
to dismiss the First Amended Class Action Complaint on January 10, 2020. On December 8, 2020, the
plaintiffs filed a Second Amended Class Action Complaint adding additional named plaintiffs, and MII
filed an answer to the Second Amended Class Action Complaint on February 22, 2021. The plaintiffs
seek an injunction, disgorgement, restitution, actual and statutory damages, and attorneys’ fees and costs,
in amounts to be proven at trial. In April 2022, MII moved for summary judgment and plaintiffs moved
for class certification. On March 30, 2023, the court granted in part and denied in part MII’s motion for
summary judgment and granted in part and denied in part plaintiffs’ motion for class certification. On
July 13, 2023, plaintiffs filed essentially the same complaint in the San Diego County Superior Court,
asserting claims under the Consumers Legal Remedies Act, California’s False Advertising Law,
California’s Unfair Competition Law, and seeking injunctive relief. On September 25, 2023, MII
removed the state court case to federal court in San Diego. Following mediation, the parties executed a
confidential settlement agreement in November 2023; the settlement was contingent on the court vacating
the class. To date, the court has not vacated the class. In March 2024, plaintiffs filed a motion to enforce
the settlement agreement, which is pending. Meantime, the court has scheduled trial for April 22, 2024.
MII will continue to vigorously defend against plaintiffs’ claims.

C. Franchisor Initiated Litigation, Collections Actions

I. Marriott International, Inc., et al. v. Arkansas Knoxville Hotel, et al., Case No. 01-23-
0003-8672, American Arbitration Assoc. On August 31, 2023, MII initiated this AAA arbitration
against the franchisee associated with a hotel in Knoxville, TN that was planning to convert to a Delta
Hotels by Marriott branded property. MII is seeking over $1 million in unpaid fees, over $800,000 for
furniture that was not paid for, liquidated damages, and accrued interest, as well as attorneys’ fees and
costs. The arbitration hearing is currently set for April 29, 2024.

D. Other Pending Actions

1. The Fifth and Fifty-Fifth Residence Club Association, Inc. v. Vistana Signature
Experiences, Inc., et al., Case No. 151907/2019, Supreme Court of the State of New York, New York Co.
This matter originally consisted of two actions concerning residences in the St. Regis Hotel in New York
City, New York — one brought by approximately 100 residential unit owners and the other brought by the
residence’s condominium board. The plaintiffs claimed that the defendants took actions that diminished
the value of the residences. The complaints included allegations of breach of fiduciary duty, unjust
enrichment, tortious interference, and anticompetitive actions. The plaintiffs sought actual damages,
punitive damages, the disgorgement of payments under the management agreement for the residences and
related agreements, and other damages in amounts to be proven at trial. The defendants prevailed in the
owners’ case, which was dismissed with prejudice. The condominium board’s case is pending in New
York state court, and the defendants filed a motion to dismiss. On February 16, 2022, the Court dismissed
the claims against MII with prejudice and the remaining claims without prejudice. On March 18, 2022,
plaintiff filed a notice of appeal of the claims against MII and other defendants that were dismissed with
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prejudice. On June 22, 2023, MII and the defendants prevailed on the appeal. Plaintiff filed a Second
Amended Complaint re-pleading the claims dismissed without prejudice, which the defendants moved to
dismiss. The Court dismissed the remaining claims in the Second Amended Complaint with prejudice,
except for one claim, and granted plaintiff leave to re-plead that claim against one co-defendant (not MII).
Plaintiff appealed the dismissal of the Second Amended Complaint, which was denied on January 18,
2023. Plaintiff filed the Third Amended Complaint on December 15, 2022, which the remaining defendant
moved to dismiss on January 27, 2023. The Court granted the defendants’ motion to dismiss the Third
Amended Complaint and Plaintiff filed a notice of appeal of that dismissal on October 12, 2023.

2. Tempe Hospitality Ventures LLC v. The Sheraton LLC, Case No. 2:22-cv-01577-ESW
(D. Az). On September 29, 2022, Tempe Hospitality Ventures LLC ("Tempe Hospitality”), a former
franchisee of The Sheraton LLC, filed a lawsuit against The Sheraton LLC alleging that it had breached
the implied covenant of good faith and fair dealing by withdrawing the hotel’s authorization to operate
under the “Sheraton Hotel” trademark. On October 20, 2022, Tempe Hospitality filed a first amended
complaint that reiterated the same claims. Tempe Hospitality acknowledged in its complaint that: (i) the
hotel was not operated in accordance with the standards for a prolonged period of time; (ii) The Sheraton
LLC had refrained from terminating the agreement; and (iii) The Sheraton LLC had offered Tempe
Hospitality several options to address the prolonged operating defaults, including providing plans for
coming into compliance, suspending the hotel’s access to the reservation system until the defaults were
cured, and giving the franchisee the option to sell the hotel. Tempe Hospitality acknowledged in the
complaint that it chose not to cure the operating defaults and instead agreed to continue operating under
the franchise agreement without using the “Sheraton Hotel” trademark. Nevertheless, Tempe Hospitality
seeks damages and attorney’s fees from The Sheraton LLC in an unspecified amount. Meditations were
held in March 2023 and February 2024, but no resolution was reached. The Sheraton LLC intends to
vigorously defend this action and file counterclaims against Tempe Hospitality for breach and wrongful
termination of the franchise agreement, among other claims. The Sheraton LLC intends to seek
liquidated damages resulting from Tempe Hospitality’s breach and wrongful termination of the franchise
agreement, as well as other damages, attorney’s fees, and costs.

3. Portillo v. CoOSTAR Group, Inc., Case No. 2:24-cv-00229, United States District Court
for the Western District of Washington. On February 20, 2024, plaintiffs filed this putative class action
lawsuit against CoOSTAR and numerous hotel companies, including MII, Hilton, Hyatt, and others. The
lawsuit alleges the unlawful sharing of information in violation of U.S. antitrust laws, focusing on the use
of STR reports at luxury hotels in certain markets: Austin, Boston, Chicago, Denver, Kansas City, Los
Angeles, Miami, Nashville, New York, Phoenix, Portland, San Diego, San Francisco, Washington D.C.,
and Seattle. Plaintiffs seek treble damages of an amount to be determined at trial , injunctive relief, and
attorneys’ fees and costs. The court has not yet issued a scheduling order. MII intends to defend
vigorously against plaintiffs’ claims.

4, Segal v. Amadeus IT Group, S.A., Case No. 1:24-cv-01783 (U, United States District
Court for the Northern District of Illinois. On March 1, 2024, plaintiffs filed this putative class action
lawsuit against Amadeus and numerous hotel companies, including MII, Hilton, Hyatt, and others. The
lawsuit alleges the unlawful sharing of information and price-fixing in violation of U.S. antitrust laws,
focusing on the use of Amadeus’s Demand360 at luxury hotels in over forty metropolitan markets in the
U.S. Plaintiffs seek treble damages of an amount to be determined at trial , injunctive relief, and
attorneys’ fees and costs. The court has not yet issued a scheduling order. MII intends to defend
vigorously against plaintiffs’ claims.
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E. Concluded Actions

1. Rahman et al. v. Marriott International, Inc., No. SA CV 20-00654-DOC-KES. On
March 31, 2020, MII notified guests of a property system incident involving guest information that may
have been improperly accessed through the use of login credentials of two franchise employees at a
franchise property (“Property System Incident”). The incident involved information for up to
approximately 5.2 million guests. On April 3, 2020, plaintiff Arifur Rahman filed a putative class action
alleging negligence and related torts as well as violations of the California Consumer Privacy Act arising
out of the Property System Incident. The plaintiffs sought injunctive relief, as well as damages,
attorneys’ fees, costs in amounts to be proven at trial. On January 13, 2021, the District Court dismissed
the complaint with prejudice. The plaintiffs initially appealed that dismissal to the U.S. Court of Appeals
for the Ninth Circuit. The plaintiffs and MII then settled the case and the appeal was dismissed.

2. HPT CY TRS, Inc. and HPT TRS MRP, Inc., v. Marriott International, et al. (Arbitration
No. 01-20-0009-9886). Our affiliates Residence Inn by Marriott, LLC, TownePlace Management, LLC,
Courtyard Management Corporation, Marriott Hotel Services, Inc., Essex House Condominium
Corporation, and SpringHill SMC, LLC (collectively “Managers”), and Marriott International, Inc.
(“Marriott,” collectively with Managers “Marriott Respondents”), are named respondents in an arbitration
filed by HPT CY TRS, Inc. and HPT TRS MRP, Inc. (collectively “Tenants”). The dispute pertains to a
series of agreements covering a portfolio of hotels operated by Managers and owned by Service
Properties Trust (“SVC,” collectively with Tenants “Claimants”), the ultimate parent of Tenants. In the
arbitration, Claimants sought: (1) to retain approximately $19 million in excess profit distributions made
from portfolio property funds and (2) to obtain the return of approximately $40 million in working capital
funds provided by SVC as required under the portfolio agreements for operating expenses of the hotels.
The Marriott Respondents disputed Claimants’ positions and filed counterclaims seeking declaratory
relief on Claimants’ claims and that SVC was in breach of the Exit Hotel Agreement for its failure to
convert 16 hotels in the portfolio to Marriott branded franchise hotels (the “Franchise Conversion
Hotels”). A five day hearing on the merits took place in September 2021. Based on the claims as
presented by the parties at the hearing, on January 19, 2022, the arbitration Tribunal issued its decision in
which it (i) declined to award Claimants $19.1 million that Claimants claimed they were entitled to
receive, (ii) declined to award Claimants the return of unused working capital for the Franchise
Conversion Hotels and for one managed hotel in the portfolio; (iii) ordered the Marriott Respondents to
pay $1,084,237 out of the termination reserves with respect to certain severance costs; (iv) held that SVC
breached the Exit Hotel Agreement by failing to enter into franchise agreements for the Franchise
Conversion Hotels, but declined to order specific performance and awarded nominal damages. The
Tribunal also determined that the parties were to bear their own attorneys’ fees and costs.

3. Jamil Rivera v. Marriott International, Inc. and International Hospitality Enterprises, Inc.,
19-cv-01894-GAG (D.P.R.). On September 18, 2019, a putative class action was filed against MII and
International Hospitality Enterprises, Inc. in the United States District Court for the District of Puerto
Rico alleging that the Courtyard Isla Verde Beach "Resort in Carolina, Puerto Rico’s practice of charging
a resort fee as a percentage of the room rate unjustly enriches defendants. On December 5, 2019, the
plaintiffs filed an Amended Class Action Complaint adding a claim for fraud in the formation of a
contract. The plaintiffs seek disgorgement, restitution, actual damages, injunctive and declaratory relief,
and attorneys’ fees and costs, in amounts to be proven at trial. MII moved to dismiss the Amended Class
Action Complaint on January 20, 2020. MII subsequently settled with the plaintiffs on an individual
basis.

4. Robert Puleo v. Marriott International, Inc., International Hospitality Enterprises, Inc.,
and Condado Duo, La Concha, SPV, LLC, 19-cv-01893-WGY (D.P.R.). On September 20, 2019, a
putative class action was filed against MII, International Hospitality Enterprises, Inc., and Condado Duo,
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La Concha, SPV, LLC in the United States District Court for the District of Puerto Rico alleging that the
La Concha Renaissance San Juan Resort in San Juan, Puerto Rico’s practice of charging a resort fee as a
percentage of the room rate unjustly enriches defendants. On December 5, 2019, plaintiffs filed an
Amended Class Action Complaint adding a claim for fraud in the formation of a contract. The plaintiffs
seek disgorgement, restitution, actual damages, injunctive and declaratory relief, and attorneys’ fees and
costs, in amounts to be proven at trial. MII moved to dismiss the Amended Class Action Complaint on
January 13, 2020. MII subsequently settled with the plaintiffs on an individual basis.

5. Cityfront Hotel Associates Limited Partnership, et al. v. Starwood Hotels & Resorts
Worldwide, Inc., et al., (Supreme Court of the State of New York, County of New York, Case No.
652521/2016). On May 10, 2016, the owners of the Sheraton Grand Chicago hotel and the Westin Times
Square New York hotel filed suit in the Supreme Court of New York against Starwood and MII, seeking
to enjoin the merger. Among other claims, the plaintiffs alleged that: (i) MII’s acquisition of Starwood
would breach certain territorial restrictions contained within the management agreements for the two
hotels; (i1) Starwood committed various breaches of the management agreements for the hotels (including
anticipatory breaches), and breaches of fiduciary duty; and (iii) MII aided and abetted Starwood’s
breaches, and engaged in tortious interference with the hotel owners’ agreements with Starwood. The
plaintiffs also alleged unjust enrichment, and sought damages in an unspecified amount. On May 23,
2016, the plaintiffs moved for a temporary restraining order to enjoin the merger, which the court denied
on May 24, 2016. On June 1, 2016, the court denied the plaintiffs’ motion for a preliminary injunction.
On June 13, 2016, the plaintiffs appealed to the New York Appellate Division, First Department, and
sought emergency injunctive relief. On June 27, 2016, the New York Appellate Division denied the
plaintiffs’ efforts to enjoin the merger, and the plaintiffs’ subsequent appeal was also dismissed. On June
14, 2017, the parties entered into a confidential settlement that includes a contingent purchase obligation
granting the owner of the Sheraton Grand Chicago hotel a one-time right, exercisable in 2022, to require
us to purchase the Sheraton Grand Chicago hotel for $300 million, and a guarantee to provide operating
support up to a maximum amount of $65 million. Subsequently, the case was dismissed.
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ITEM 4

BANKRUPTCY

No bankruptcy is required to be disclosed in this disclosure document.
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ITEM 5

INITIAL FEES

1. Application Fees and Related Fees

1. New-to System Postcard Cabins Property. You must pay an application fee of
$50,000 for each new-to-system Postcard Cabins property. If you have not signed a franchise agreement
with us within 60 days after we issue a first draft of the franchise agreement, we may withdraw our
approval of the application unless you pay an extension fee of $10,000. If you have not signed a
franchise agreement within 60 days after we grant an extension, we will have the right to withdraw our
approval of your application.

2. Existing Postcard Cabins Property. If you are acquiring an existing Postcard
Cabins property, the application fee is $100,000 per property. You must also pay our outside counsel
costs associated with documenting any acquisition, even if the transaction does not close. These fees are
non-refundable.

2. Pre-Opening Fees

Listed below are certain estimated one-time non-refundable fees and reimbursements (excluding
certain travel and related expenses) that you will pay to us on demand to open a Postcard Cabins property.
We may require you to prepay certain of these expenses. If you are acquiring or converting an existing
outdoor lodging facility, your pre-opening fees and costs will vary depending on, among other things, the
number and condition of the cabins and club houses at the property, the technology and operating systems
in place at the property, and the experience of personnel that are retained at the time of acquisition or
conversion. In limited circumstances, at your request, we may permit an existing outdoor lodging facility
to begin using the Postcard Cabins trademark before it has fully converted to the system. If we agree to
your request for a branded pre-opening, the conversion process may occur in multiple phases as agreed to
by you and us, and the cost of the conversion may exceed the cost estimates listed below. The specific
requirements for a pre-branded opening will be as agree to by you and us in the franchise agreement.

A. Computer Hardware and Software Systems

You must pay to us or to our approved vendors approximately $52,500 to $79,000 for
pre-opening technology planning and installation services associated with the implementation of the
required property management, reservation, and yield management systems, excluding the cost of the
taxes. These estimates do not include amounts payable to third parties (either directly or paid to us and
remitted to third parties on your behalf) for hardware, software, or installation of the above systems or for
other computer systems recommended or required for your Postcard Cabins property, or amounts payable
to us for other recommended computer systems. The costs for such systems are subject to change. See
Item 11 for a detailed description of our required and recommended computer systems. Depending on the
number of cabins and clubhouses and the number of interfaces at your property, your costs may exceed
these estimates. Optional hardware or additional services may be available at an additional cost.

The current approved property management system, reservation system, and related
infrastructure and systems will be replaced with new systems to be designated by us. This transition is
expected to occur between mid- to late-2025 and year-end 2027. You must implement the new systems
when we designate, at your expense. The cost to implement the new property management system,
reservation system, and related infrastructure and systems will not exceed the cost to implement the
current approved systems.
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B. Pre-Opening Training and Services for New-Build Postcard Cabins Properties

For a new-build Postcard Cabins property, the cost of pre-opening training and services
provided by us generally ranges from $20,000 to $30,000, is subject to change, and is non-refundable.
This amount includes: (a) training on the use of the property management system and related systems; (b)
pre-opening revenue management/reservation system rate loading and consulting; (c) associate orientation
materials; and (d) an estimate of the travel, meal, and lodging expenses for our trainers, which you must
pay. The range above excludes, and you must pay for the cost of, travel, meal, and lodging expenses
incurred by you and your designated attendees to complete training programs that are not conducted on
site. The total cost of pre-opening training and services may vary based on the size and location of your
property, your experience, and the experience of your associates, as determined by us.

Except as otherwise noted, all training will be provided remotely or at the location we
designate, and technology support will be provided remotely. You must retain a general manager at least
four months before the property’s anticipated branded opening date to participate in pre-opening training
and to prepare the property for opening. If you are converting an existing property into a Postcard Cabins
property and require the conversion of existing system data, or if you request additional training in
revenue management, reservations, or the yield management system, you will be charged $925 per day
for such services and must reimburse us for the travel, meal, and lodging expenses of our support
personnel.

If you desire to operate your new-to-system property, but we determine that you are not
qualified to operate it without additional training or if we determine that you are unfamiliar with the
system, we may require you to participate in the Franchisee OnBoarding for New Development program
(“FOND”), through which we provide executive-level, virtual, self-paced training on the use of Marriott
programs, systems, and services. You must pay our then-current FOND enrollment fee, presently
$20,000, within the time frame we specify before the property opens as a Postcard Cabins property.
Franchisees that participate in FOND must participate in the revenue management and sales programs that
we specify, at an additional cost. You may incur additional fees and costs or be required to retain a third-
party management company if you do not complete these programs in the time frame specified by us.

The training programs will be provided at the location we designate. See Item 11 for
additional details regarding these and other training and related fees and costs that may apply to your
property prior to opening.

In addition, we will develop a standard webpage for your hotel on our designated web
platform at no additional cost. You may request an optional enhanced on-platform webpage for the hotel
at a cost of approximately $4,000. Off-platform websites are generally optional, but may be required if
you do not purchase an enhanced on-platform website from us. You may, but are not required to, retain us
to develop a custom off-platform website for your hotel, the cost of which will range from $10,000 to
$30,000. Any off-platform websites must comply with our standards.

C. Pre-Opening Training and Services for Conversions

When transferring an existing Postcard Cabins property, we will assign a transition
manager. In addition, we will assess the existing business and provide training and services if we deem it
necessary or desirable based on the experience level and prior training of you or your management
company. Certain franchisee personnel may be required to attend prescribed classes and sales and
marketing meetings at the property to analyze or assist in sales efforts. You will also be required to train
your new managers and staff (or their replacements) and incur the training costs described in Item 11.
We estimate that the costs for on-site classes, training services, and relicensing assistance (not including
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reimbursement for Marriott personnel’s travel, meal, and lodging expenses) generally will range from
$5,500 to $15,000 if you are purchasing an existing Postcard Cabins property or converting a lodging
facility that is currently managed by us or one of our affiliates into a Postcard Cabins property. For all
other conversions we estimate that the cost of the support and training services will range from $20,000 to
$80,000, depending on the size and number of cabins and club houses, your experience and familiarity
with the system, and the experience of the staff. The ranges above exclude, and you must pay for the cost
of, travel, meal and lodging expenses incurred by you and your designated attendees to complete training
programs that are not conducted on site, such as orientation and training.

3. Property Improvement Plan

When converting an existing property into a Postcard Cabins property, or acquiring an
existing Postcard Cabins property, you must pay a property improvement plan fee of $8,000 for us to
review the outpost to determine the renovations or other work necessary to bring the property, cabins, and
club houses into good repair and to conform the property to our then-current Postcard Cabins standards,
including fire protection and life safety standards, and prepare a property improvement plan (“PIP”).
Payment is due when the review is requested. PIPs are effective for a period of 12 months after issuance.
If you request revisions or modifications to a PIP prior to its expiration, you must pay to us a fee of
$5,000 to review the proposed revisions or modifications. You must pay to us a fee of $4,000 to refresh a
PIP that is 12 months past its initial issuance date. If a PIP is 24 months past its initial issuance date, you
must pay to us a fee of $8,000 to issue a new PIP. These fees are non-refundable.

4. Fees for Other Services

A. Design and Construction Review Services, New Development

We will make our standard design and construction criteria available to you and conduct
up to three property assessments at no cost to you to ensure that the cabins and club house(s) are
constructed and designed in accordance with our standards. If we determine that additional pre-opening
assessments are necessary, you may be required to pay our then-current charge per assessment, presently
$1,500. These amounts are payable on demand and are not refundable.

You may request additional services from Marriott Design & Construction in connection
with the design and construction of your property to assure compliance with our standards. Your use of
these services is voluntary. The cost of these services varies depending on the services you request. In
some cases, wWe may require you to execute a written agreement detailing the full scope of services to be
performed and the related cost. We do not refund these fees.

We will conduct one pre-opening property assessment at our expense to verify that it
complies with our then-current fire protection and life safety standards. If any additional assessments are
required, you will be charged our then-current fees and charges. See Item 6.
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B. Optional Purchasing and Supply Arrangements

You and may voluntarily purchase various products and services under the arrangements
negotiated by us and our affiliates. Marriott Design & Construction charges for its procurement services.
In 2024, we expect our procurement charges for these services to be: (i) for furniture, fixtures, and
equipment, the greater of $3,500 or approximately 4.5% to 5% of the cost to us of the products and
services provided; and (ii) for opening operating supplies and equipment, the greater of $5,000 or
approximately 4.5% to 5% of the cost to us of the products and services provided. MIP Americas does
not charge for its procurement services. Instead, MIP Americas retains a portion of rebates received in
connection with your purchases to cover the costs of providing such procurement services. These
amounts are not refundable.

C. Other Fees

Depending on the circumstances, certain of the fees discussed in Item 6 under the
heading “Operations” may also apply to your property prior to opening. Such fees are noted with a
statement in the “Remarks” column in Item 6.

NOTE:

We may consider exceptions to our standard application fees and other initial fees in certain circumstances.
Factors that we may consider include: (i) market penetration opportunities, (ii) the location, (iii) the size, number of
cabins, and number of club houses at the property; (iv) the economic and financial environment, (v) the cost to the
franchisee to complete the conversion of an existing property, (vi) whether our reducing a portion of the fee would
aid in the successful development or conversion of the property, (vii) whether the franchisee is willing to commit to
playing an active role in growing the system, and (viii) any other relevant factors.
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ITEM 6

OTHER FEES

UNLESS OTHERWISE NOTED, ALL PROGRAMS ARE MANDATORY, AND ALL
FEES ARE MANDATORY, NON-REFUNDABLE, UNIFORMLY IMPOSED, PAYABLE ONLY
TO US, AND IMPOSED AND COLLECTED BY US, AND ALL ARE SUBJECT TO CHANGE.

TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

General

Franchise Fees!%?

5% of gross room sales

Payable by the 15%
day after the end of
each month

This fee is as set forth in your
franchise agreement.

Program Services
Contribution*

An amount equal to:

Payable by the 15%
day after the end of

The Program Services
Contribution covers the cost of

2.85% of gross room sales | each month certain programs, systems, and
(which includes a services, as described in Note 4
contribution to the below.
Marketing Fund of 1.5% of
gross room sales); plus
$7,000 per Postcard Cabins
property per year; plus
$135 per cabin per year.
Sales & Marketing’
Marriott Bonvoy?® An amount equal to: 4.2% | On demand You may be required to offer
of qualifying revenue additional discounts, services,
generated by customers amenities, and loyalty points to
earning loyalty points or certain tiers of loyalty members
miles plus 1% of event staying at your outpost at your
revenue for group events, expense. The cost to purchase
up to a maximum charge of additional loyalty points currently
$300 ranges from $2.75 to $12.50 per
1,000 loyalty points, depending on
the total quantity purchased.
Revenue Management’ On demand Participation in one of our
designated revenue management
e Revenue $2,200 to $8,800 per programs is generally optional,
Management month, plus a one-time set- but may be required in certain
Advisory Services up fee that ranges from circumstances. If applicable, we
$3,500 to $5,000 generally require at least two
years of participation in our
revenue management programs.
e Cluster Revenue Varies Add-on services are available at
Management an additional cost.
Area Sales and Multi- Varies On demand Participation in these programs is

Hotel Sales®

optional. You must execute a
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service agreement to participate in
these programs.
Account Sales 5.5% of gross group room | On demand Account Sales generates these
e Group Lead revenue (reduced to 3% of business opportunities.
gross group room revenue Acceptance of the lead is
if an intermediary is voluntary. You only pay if you
involved in generating the accept the lead and the group
lead). For purposes of books at your property. We may
calculating this fee, gross refund Account Sales fees in
group room revenue is limited circumstances, subject to
90% of the total room the terms of our then-current
revenue stated in the refund policy.
group’s contract or letter of
intent with the Postcard
Cabins property.
This fee will not exceed
$12,000 per booking
MI LEADs’ 6% of gross group room On demand Acceptance of the lead is
revenue. This charge will voluntary. You only pay if you
not exceed $30,000 per accept the lead and the group stays
booking. or holds an event at your property.
Business Transient (BT) $126.69 to $300.14 per On demand Participation in this program is
Booking!? month, depending on the optional.
number of cabin nights that
are centrally reserved for
your property through the
Account Sales
organizations during the
immediately preceding
calendar year
Customer Engagement The cost of this program is | On demand This program allows Postcard

Center (“CEC”) Property
Support Services (“PSS™)

allocated among
participating Company
Brand Hotels. In 2024, the
fee is estimated to be as
follows (subject to periodic
true-ups as set forth in your
CEC PSS Agreement):
$10.35 to $10.85 per cabin
reserved plus

$40.10 to $42.10 per hour
for other PSS.

Cabins properties to transfer
customer telephone calls and other
communications to our CECs for
processing. If you participate in
CEC PSS, you must comply with
our then-current call forwarding
guidelines. You will be charged
these amounts for all reservations
processed by our CECs that were
forwarded by the outpost. CEC
PSS rates are adjusted periodically
and may be computed on a per
call basis or other basis in the
future.

Participation in this program is
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generally optional, but may be
required in certain circumstances,
including if you or your
management company is new to
Marriott.

To participate, you must execute a
CEC PSS Agreement (see
Exhibit L).

National Group Sales and
Marriott.com Lead Team
Sales

e  Group Lead

e (Catering Lead

e Extended-Stay Lead

$2.40 per cabin night
booked

$139.00 per catering
opportunity booked

$2.40 per cabin night
booked

On demand

On demand

On demand

Acceptance of the lead is
voluntary. You only pay if you
accept the lead and the business
opportunity books at your
Postcard Cabins property.

These fees may be refunded or
adjusted for certain cancellations
or modifications within designated
periods.

This fee applies to business
opportunities for groups of 10 or
more rooms, including single-
night and extended-stay business
opportunities.

Group Demand
Generation

$1.00 per group cabin night
booked

On demand

This charge applies to each
reservation made utilizing a group
intermediary, including
reservations made through
National Group Sales and the
Global Sales Organization, and is
in addition to the other fees
described in this Item 6.
Acceptance of the lead is
voluntary. You only pay if you
accept the lead and the group
books at your Postcard Cabins

property.

General Sales Agents
e  Group Lea