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www.houzpital.com

&) HOUZPITAL

Property Damage Restoration

You will operate a property restoration business that provides water, storm, fire, environmental abatement,
mold, and water damage restoration, rebuilding, and other specialized services using the trademark
“Houzpital”.

The total investment necessary to begin the operation of a single territory Houzpital franchise ranges from
$214,675 - $345,900. This includes $66,675 - $68,900 that must be paid to the franchisor or an affiliate.

The total investment necessary to begin the operation of a Houzpital multi-unit development business
ranges from $259,300 - $390,525, for a minimum of 3 Houzpital outlets to be developed. This includes
$111,300 - $113,525 that must be paid to the franchisor or an affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and other information
in plain English. Read this disclosure document and all accompanying agreements carefully. You must receive
the disclosure document at least 14 calendar days before you sign a binding agreement with, or make any
payment to the franchisor or an affiliate in connection with the proposed franchise sale. Note, however, that
no government agency has verified the information contained in this document.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document
alone to understand your contract. Read your entire contract carefully. Show your contract and this disclosure
document to an advisor, like a lawyer or accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you make
up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise”, which
can help you understand how to use this disclosure document, is available from the Federal Trade
Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania
Avenue NW, Washington, DC, 20580. You can also visit the FTC’s home page at www.ftc.gov for additional
information. Call your state agency or visit your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: April 29, 2026
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet sales, costs,
profits or losses. You should also try to obtain this
information from others, like current and former
franchisees. You can find their names and contact
information in Item 20 or Exhibit F.

How much will I need to
invest?

Items 5 and 6 list fees you will be paying to the franchisor
or at the franchisor’s direction. Item 7 lists the initial
investment to open. Item 8 describes the suppliers you must
use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit D includes financial statements.
Review these statements carefully.

Is the franchise system
stable, growing, or
shrinking?

Item 20 summarizes the recent history of the number of
company-owned and franchised outlets.

Will my business be the only
Houzpital business in my
area?

Item 12 and the “territory” provisions in the franchise
agreement describe whether the franchisor and other
franchisees can compete with you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material litigation or
bankruptcy proceedings.

What’s it like to be a
Houzpital franchisee?

Item 20 or Exhibit F lists current and former franchisees.
You can contact them to ask about their experiences.

What else should I know?

These questions are only a few things you should look for.
Review all 23 Items and all Exhibits in this disclosure
document to better understand this franchise opportunity.
See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions. Some
examples may include controlling your location, your access to customers, what you sell,
how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord
or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit A.

Your state also may have laws that require special disclosures or amendments be

made to your franchise agreement. If so, you should check the State Addenda. See the
Table of Contents for the location of the State Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to resolve
disputes with us by mediation, arbitration and litigation only in Florida. Out-of-
state mediation, arbitration and litigation may force you to accept a less favorable
settlement for disputes. It may also cost you more to mediate and litigate with us in
Florida than in your own state.

2. Spousal Liability. Your spouse must sign a document that makes your spouse liable
for your financial obligations under the franchise agreement, even though your
spouse has no ownership interest in the business. This guarantee will place both
your and your spouse’s personal and marital assets, perhaps including your house,
at risk if your franchise fails.

Certain states may require other risks to be highlighted. Check the “State Addenda” (if
any) to see whether your state requires other risks to be highlighted.
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ITEM 1: THE FRANCHISOR, AND ANY PARENTS., PREDECESSORS AND AFFILIATES

To simplify the language in this disclosure document, the terms “Franchisor”, or “we” or “us” means HF
System, LL.C, the Franchisor. The terms “we”, “us” and “Franchisor” do not include you, the “Franchisee”.
We refer to the purchaser(s) of a Houzpital franchise, as “you” or “Franchisee”, whether an individual, a
partnership, corporation, or limited liability company. If you are a corporation, partnership or other entity, our
Franchise Agreement also will apply to your owners, officers and directors. If you are married and your spouse
is not a partner in the franchise business, certain provisions of our Franchise Agreement will also apply to that

spouse.

We were formed as a limited liability company in the State of Florida on December 30, 2020 as Atlantic
Restoration of Collier County, LLC, and renamed on November 26, 2024. Our principal business address is
839 Newell Terrace, Marco Island, Florida, 34145. We do business using our trade name Houzpital and its
associated design (the “Marks”). We do not own or operate any businesses of the type you will be operating.
We have not offered franchises in any other line of business. We only offer franchises which operate under
the “Houzpital” trademarks, and we conduct no other business activities. We began offering franchises on
November 25, 2025.

The identities and principal business addresses of our agents for service of process are Gregory Radin at 839
Newell Terrace, Marco Island, Florida, 34145 and the state agents at the state agency addresses shown on

Exhibit A.

Our Parents, Predecessors and Affiliates

We have no predecessor company.

We have a parent company, Zor USA Group, LLC, a Delaware limited liability company with a principal
business address of 839 Newell Terrace, Marco Island, Florida, 34145. Zor USA Group, LLC has not offered
franchises in this or any other line of business previously.

We have an affiliated company, HF System [P, LLC, a Delaware limited liability company with a principal
business address of 839 Newell Terrace, Marco Island, Florida, 34145. HF System IP, LLC is the owner of
the Marks and has exclusively licensed use of the Marks to us. HF System [P, LLC has not offered
franchises in this or any other line of business previously.

We have a second affiliated company, Zor Software, LLC, a Delaware limited liability company with a
principal business address of 839 Newell Terrace, Marco Island, Florida, 34145. Zor Software, LLC,
provides our franchisees with the computer system that is used for the operation of a Houzpital business.
Zor Software, LL.C has not offered franchises in this or any other line of business previously.

We have no other affiliate that either (i) offers franchises in any line of business or (ii) provides products
or services to our franchisees.

The Franchise Offered:

We grant franchises for the right to operate a business that provides property restoration services with the
integration of smart home technologies. You are required to have an office site for your inventory,
equipment and supplies, which must include warehouse and office space, and you are required to have at
least 2 service vehicles. You will provide services and products to customers under the “Houzpital” trademark,
using our operating procedures and standards in a protected territory (the “Franchised Business™). The
distinguishing characteristics of the Franchised Business include, but are not limited to, our procedures for
management, training, advertising, and promotional programs, all of which may be changed, improved or
further developed by us at any time (the “System”).
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We have operated, through an affiliate, property restoration businesses similar to the franchise offered by
this Disclosure Document since 2011. Until November 2024, our affiliate operated under the Atlantic
Restoration name, and has since rebranded to Houzpital. Our affiliate currently operates in the New Britain,
Connecticut area. We may operate other Houzpital concepts, including additional Houzpital businesses, in
the future.

We also offer qualified individuals the right to open a minimum of three (3) Houzpital outlets in a designated
area under the terms of a multi-unit development agreement. You must sign the then-current form of
franchise agreement for each Franchised Business to be developed under the multi-unit development
agreement, which may differ from the current Franchise Agreement included with this Disclosure
Document.

Market and Competition:

The market for your Franchised Business consists of residential and commercial property owners who seek
professional property restoration services at their homes or businesses. The market is well-developed. The
market for our products and services is not seasonal. You will compete with other companies offering
emergency restoration and cleaning services, including national, regional and local agencies, offering services
similar to those offered by your Franchised Business. There are other property renovation franchises, as well
as independent businesses and individual providers that may offer similar services and products.

Industry Specific Regulations:

You must comply with any state or local licensing or regulatory requirements that may apply to the Franchised
Business, which may include obtaining a contractor’s license, contractor’s sales license, lead abatement license,
asbestos abatement license, and/or mold remediation license. You must meet all local, state, or federal
contracting laws that may apply to offering this Franchised Business. You should seek counsel or contact your
state and local agencies for detailed information about applicable laws and regulations. There may be other
laws of general applicability that could impact your operation.

During the term of your Franchised Business, you must comply with Institute of Inspection, Cleaning and
Restoration Certification (“IlICRC”) and/or National Organization of Remediators and Microbial Inspectors
(“NORMTI”) guidelines and specifications. More about the IICRC can be found at www.certifiedcleaners.org.
More information about NORMI can be found at www.Normi.org.

You must comply with all local, state and federal laws and regulations that apply to the operation of your
Franchised Business, including, among others, business operations, insurance, discrimination, and employment
laws. Your advertising of the Franchised Business is regulated by the Federal Trade Commission. There may
be federal, state and local laws which affect your Franchised Business in addition to those listed here.

ITEM 2: BUSINESS EXPERIENCE

General Counsel: Brian Zaccagnino

Brian Zaccagnino is our General Counsel, a position he has held since our company’s inception. Since
December 2024, Brian has served as General Counsel for our affiliate, Houzpital LLC, in New Britain,
Connecticut. From April 2001 to September 2025, Brian was the managing attorney of the Law Office of
Brian Zaccagnino in Southington, Connecticut.

Managing Member: Gregory Radin

Gregory Radin is our founder and Managing Member, a position he has held since our company’s inception.
Gregory established the Houzpital concept in New Britain, Connecticut, in 2011, and has worked
exclusively since to grow the brand.
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ITEM 3: LITIGATION
No litigation is required to be disclosed in this Item.

ITEM 4: BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.
ITEM 5: INITIAL FEES

Initial Franchise Fee

We will charge you an initial franchise fee (“Initial Franchise Fee”) when you sign the Franchise
Agreement, which is included in this Disclosure Document in Exhibit B. The Initial Franchise Fee is
$59,500. The Initial Franchise Fee is fully earned by us and due in lump sum when you sign the Franchise
Agreement. The Initial Franchise Fee is not refundable under any circumstance.

Development Fee

We will charge you a development fee (“Development Fee”) when you sign the Multi-Unit Development
Agreement, which is included in this Disclosure Document in Exhibit C.

The Development Fee is $104,125 for a required minimum of 3 Houzpital outlets you are to develop under
the Multi-Unit Development Agreement, plus $22,312.50 for each additional Houzpital outlet you agree to
develop beyond the 3 minimum outlets. The Development Fee is fully earned by us and due in lump sum
when you sign the Multi-Unit Development Agreement. The Development Fee is not refundable under any
circumstance.

Upon execution of the Multi-Unit Development Agreement, you also will sign a franchise agreement for
your first Houzpital outlet. You will receive a $59,500 credit from the Development Fee as payment in full
of the Initial Franchise Fee due under your first franchise agreement. Upon execution of a lease for each
Houzpital outlet you develop, you are required to sign our then-current franchise agreement for the next
Houzpital outlet you are to develop, in accordance with your development schedule.

Upon signing the second franchise agreement in your development schedule, you will receive a credit of
$22,312.50 from the Development Fee and pay the balance of $22,312.50 of the Initial Franchise Fee for
the second franchise. Upon signing each additional franchise agreement in your development schedule, you
will receive a credit of $22,312.50 from the Development Fee and pay the balance of $22,312.50 of the
Initial Franchise Fee for each additional franchise.

From time to time, we may offer special incentive programs as part of our franchise development activities.
We currently offer a discounted Initial Franchise Fee of $49,500 for the first franchise purchase by active
members and honorably discharged veterans of the U.S. Armed Forces, including a spouse or widow of an
active member or honorably discharged veteran who meet our qualifications.

You must purchase your computer system from our affiliate. The cost of the computer system is $6,675 -
$8,900 and is due and payable when you sign the Franchise Agreement. Amounts paid are not refundable.

You must pay us a Lease Review Fee of $500 to review the lease for your proposed Houzpital office

premises to confirm that it contains our required brand protection provisions. The Lease Review Fee is
payable within 15 days after we consent to your proposed site, and it is not refundable.
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ITEM 6: OTHER FEES
Type of Fee Amount Due Date Remarks
Royalty Fee 7% of Gross 5™ day of each calendar | Payable to us via ACH or other
Revenue month means designated by us. Our

military incentive provides a
limited royalty reduction. See
footnote 1.

Required Minimum
Expenditure for Local

3% of Gross
Revenue, subject to

Monthly

Payable to third parties and/or us.
All advertising must be pre-

Marketing and increase to up to 5% approved by us. See footnote 2.
Advertising of Gross Revenue
Brand Fund 2% of Gross 5™ day of each calendar | See footnote 3.
Contribution Revenue, subject to month
increase to up to 3%
of Gross Revenue
Warranty Claims 0.25% of Gross 5™ day of each calendar | See footnote 4.

Fund Contribution

Revenue, not to
exceed $25,000 per
year

month

System Technology $50 per computer Monthly This fee includes technical support

Fee system per month, for current and new technology for
subject to increase by the benefit of the System.
up to 10% annually
on a cumulative
basis.

Relocation Fee 40% of the then- As incurred This fee is due if we approve your
current initial request to relocate your Franchised
franchise fee Business.

Advertising Your share of actual | As determined by No cooperatives have been

Cooperative cost of advertising cooperative established as of the date of this

Disclosure Document. You are
required to join an advertising
cooperative if one is formed.
Cooperatives will be comprised of
all franchised Houzpital businesses
in a designated geographic area.
Any of our affiliate-owned
Hougzpital businesses may
participate in an advertising
cooperative, in our sole discretion.

Late Charge $150 per occurrence | As incurred If you fail to pay us the Royalty

Fee, Brand Fund Fee or any fees
due to us, or if you fail to submit
your Gross Revenue or other
required report when due, we may
charge you a late fee in addition to
interest charges explained below.
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Type of Fee

Amount Due Date Remarks
Interest Charge 18% per annum from | As incurred If you fail to pay us any amount
due date, or when due, we may charge you
maximum allowed interest on the unpaid balance until
by law the payment is received.
Insufficient Funds $250 per occurrence | As incurred If your check is returned or an

Fee

electronic funds transfer from your
bank account is denied for
msufficient funds, for each
occurrence we may charge you an
Insufficient Funds Fee.

Successor Agreement
Fee

10% of the then-
current initial
franchise fee

Before signing
successor franchise
agreement

Payable to us. See Item 17.

Transfer Fee

75% of the then-
current initial
franchise fee;
however, for
transfers to: (i) an
existing franchisee,
the transfer fee is
50% of the then-
current initial
franchise fee; (ii) an
entity owned and
controlled by the
franchisee for
convenience
purposes or for
transfers among
owners that does not
change management
control, the transfer
fee is $1,500. You
also pay any
applicable fees owed
by us if the proposed
transferee was
referred by a third-
party (e.g. broker)
with whom we have
a referral
arrangement.

Upon your request for
approval of the transfer

Payable to us. See Item 17

Transfer Fee — Multi-
Unit Development
Agreement

$40,000 per outlet

Upon your request for
approval of the transfer

Payable to us. See Item 17

Initial Training

The cost of initial
training is included
in the initial
franchise fee for up

As incurred. Fees for
replacement trainees or
additional trainees are
due prior to the

You are responsible to pay all
travel expenses for you and your
personnel, including costs of
transportation, meals and lodging.
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Type of Fee

Amount

Due Date

Remarks

to 3 individuals. The
cost for additional
trainees is $400 per
person.

commencement of
training.

Additional Training - | Up to $400 per As incurred For mandatory training, the tuition
Courses person, plus the cost is payable to us and is due
of travel, meals, regardless of attendance. See
lodging, etc. footnote 5.
Annual Conference Up to $500 per As incurred The registration fee is payable to
person for us and is due regardless of
registration attendance. See footnote 5.
Remedial Training Then-current per As incurred We may impose this fee, payable
Fee diem fee per trainer to us, if you request in-person
per day, plus the cost additional training, or if you are
of travel, meals, operating below our standards and
lodging, etc. The we require you to have additional
current per diem fee training. You must also pay all
is $400. costs of our trainer, which include
but are not limited to, airfare,
transportation, hotel and meals.
Interim Management | $2,500 per week or As incurred We may impose this fee (in
Support Fee any portion thereof, addition to all regularly occurring
plus up to 20% of fees such as the Royalty Fee and
project price of all Brand Fund Contributions),
restorations payable to us, if we provide virtual
completed during the or on-site management of your
interim management Franchised Business. See footnote
period, plus all travel 6.
expenses
Examination of Cost of audit, plus As incurred We have the right under the
Books and Records related expenses Franchise Agreement to examine
your books, records and tax
returns. If an examination reveals
that you have understated any
Gross Revenue, you must pay us
the owing Royalty and Brand Fund
Contribution, with interest, and if
there is an understatement of 2% or
more, you must pay to us the cost
of the audit and all travel and
related expenses.
Evaluation Fee Actual cost of As incurred Payable to us.
inspection and
testing of a proposed
item or vendor
Quality Assurance Actual costs As incurred Payable to us or third-party

Services

providers. See footnote 7.
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Type of Fee Amount Due Date Remarks
Liquidated Damages | Up to 24 months of | Upon termination of If your Franchise Agreement is
— Default and Royalty Fees and the Franchise terminated due to your default, you
Termination of Brand Fund Agreement due to your | must pay us the average monthly
Franchise Contributions default, in a lump sum | Royalty Fee and Brand Fund
Contribution payable by you for
the 12 months prior to your default
multiplied by the lesser of 24
months or the number of months
remaining in the term of your
Franchise Agreement.
Liquidated Damages | $100,000, plus our As incurred Payable to us.
— Breach of attorney’s fees
Confidentiality or
Non-Competition
Covenant
Insurance Amount paid by us As incurred You must reimburse us for any
Reimbursement for your insurance insurance costs and other fees we
obligations, plus a incur due to your failure to meet
10% administrative the insurance obligations required
fee and other actual by the Franchise Agreement.
expenses

All fees and expenses described in this Item 6 are nonrefundable and are uniformly imposed. Except as
otherwise indicated in the preceding chart, we impose all fees and expenses listed and you must pay them
to us.

! “Gross Revenue” includes all revenues, accounts receivable, and income from any source derived or
received by you from, through, by or on account of the operation of the Franchised Business or made
pursuant to the rights granted by the Franchise Agreement, including but not limited, any and all other
revenues received using our methods, operations and/or trade secrets whether received in cash, in services,
in kind, from barter and/or exchange, on credit or otherwise, with no exclusion for uncollected debt. Gross
Revenue is calculated on an accrual basis of accounting. Gross Revenue does not include (a) any sales tax or
similar taxes collected from customers and turned over to the governmental authority imposing the tax, (b)
properly documented refunds to customers, or (c) properly documented promotional discounts. If you do not
report Gross Revenue for any reporting period, then we will collect 120% of the last Royalty Fee collected and
settle the balance the next period in which you report Gross Revenue. You are required to set up an authorization
at your bank to allow us to electronically transfer funds from your bank account to our bank account. Interest
and late fees will apply to any late payments or electronic funds transfer requests denied due to insufficient
funds. For active members and honorably discharged veterans of the U.S. Armed Forces, including a spouse
or widow of an active member or honorably discharged veteran, we reduce the royalty fee payable to 6% for
the first 12 months.

2 Upon our request, you must furnish us with a quarterly report and documentation of local advertising
expenditures during the previous calendar quarter. You may not use social media platforms, such as
Facebook, X, Bluesky, TikTok, Instagram, LinkedIn, YouTube, blogs and other networking and sharing
websites, unless you first receive our written approval to do so and such use is in strict accordance with our
requirements. We may collect some or all of your Local Advertising expenditure and conduct Local
Advertising on your behalf, and/or we may require you to direct some or all of your minimum Local
Advertising expenditures to marketing services vendor(s) we designate.
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3 Brand Fund Contribution payments are due at the same time and in the same manner as Royalty Fees. You
are required to set up authorization at your bank to allow us to electronically transfer funds from your bank
account. Interest and late fees will apply to any late payments or electronic funds transfer requests denied
due to insufficient funds. If you do not report Gross Revenue for the required period, then we will collect
120% of the last Brand Fund Contribution collected and settle the balance the next period in which you
report sales.

* Warranty Claims Fund Contribution payments are due at the same time and in the same manner as Royalty
Fees and Brand Fund Contribution payments. We established and will manage this fund for the benefit of
the System in order to cover the costs of customer warranty claims and related administrative costs and
expenses.

> We may offer from time to time, in our discretion, mandatory or optional additional training programs,
which may include on-going or refresher training for up to 5 days annually and/or a national business
meeting or convention for up to 10 days annually. If we require it, you must attend mandatory additional
training at a location we designate. We reserve the right to impose a reasonable fee for all additional training
programs, including the annual convention. In addition to tuition or attendance fees, you are responsible for
any and all incidental expenses incurred by you and your personnel in connection with additional training
or attendance at Franchisor’s national business meeting or annual convention, including, without limitation,
costs of travel, lodging, meals and wages.

®In the event of your death or disability, your default of the Franchise Agreement, absence of a qualified
general manager, or other reasons, in our sole discretion, we may provide interim virtual or on-site
management of your Franchised Business.

" We may establish quality assurance programs conducted by third-party providers, such as, by way of
example only, mystery shop programs, periodic quality audits and customer surveys, to monitor the
operations of your Franchised Business. If we require it, you must subscribe and pay the fees for any such
program.

¥ You must indemnify and hold us, our affiliates, and all of our respective officers, directors, agents and
employees harmless from and against any and all claims, losses, costs, expenses, liability and damages arising
directly or indirectly from, as a result of, or in connection with your business operations under the Franchise
Agreement, as well as the costs, including attorneys’ fees, of defending against them.

? If you breach the Franchise Agreement, you must reimburse us any costs we incur to cure your default.
You must also pay us all damages, costs and/or expenses, including reasonable attorneys’ fees, we incur to
enforce the terms of the Franchise Agreement or to obtain any remedy, injunctive or other relief.

ITEM 7: ESTIMATED INITIAL INVESTMENT
YOUR ESTIMATED INITIAL INVESTMENT
(Single Unit)
Type of Expenditure Amount I\gz‘;};ﬁgn(;f When Duc To Wiohrr/};iyment
Initial Franchise Fee' | $59,500 Lump sum Upon signing the Us
payment in Franchise
cash or Agreement
available funds
Initial Training $3,400 - $6,500 As required As required Suppliers of
Expenses’ transportation,
lodging & meals
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Type of Expenditure Amount hgz;};ggn(;f When Duc To Wiohrr/};iyment
Lease Review Fee $500 Lump sum Within 15 days of | Us
payment in our consent to
cash or your proposed
available funds | site

Lease, Utility &
Security Deposits®

$3,500 - $8,500

As required

As required

Landlord, Utilities
providers

Design & $500 - $1,000 As required As required Designer and/or
Architectural Fees* Building Contractor
Leasehold $1,000 - $3,000 As required As required Suppliers
Improvements’
Computer Systems® $6,675 - $8,900 Lump sum Upon signing the Our affiliate
payment in Franchise
cash or Agreement
available funds
Furniture & Fixtures $2,300 - $3,000 As required As required Suppliers
Signage $1,300 - $3,000 As required As required Suppliers
Vehicles’ $35,000 - $65,000 | As required As required Supplier
Equipment — $52,000 - $95,000 | As required As required Suppliers
Mitigation &
Abatement®
Supplies’ $5,000 - $10,000 As required As required Suppliers
Business Licenses and | $1,500 - $3,500 As required Before opening, as | Government
Permits'’ required agencies
Grand Opening $8,000 - $10,000 As required As required Suppliers
Marketing

Professional Fees'!

$2,500 - $3,500

As required

As required

Accountant, lawyer,
and/or other
professional advisor

Insurance'? $7,000 - $30,000 As required As required Insurer
Additional Funds — 3 $25,000 - $35,000 | As required As required Suppliers,
months'? Employees
TOTAL: $214,675 - $345,900
YOUR ESTIMATED INITIAL INVESTMENT
(Multi-Unit — 3 Outlets)
Type of Expenditure Amount I\gz‘;};ggn(;f When Duc To Wiohrr/};iyment

Development Fee! $104,125 Lump sum Upon signing the | Us

payment in Franchise

cash or Agreement

available funds
Initial Training $3,400 - $6,500 As required As required Suppliers of
Expenses’ transportation,

lodging & meals
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Type of Expenditure Amount hgz;};ggn(;f When Duc To Wiohrr/};iyment
Lease Review Fee $500 Lump sum Within 15 days of | Us
payment in our consent to
cash or your proposed
available funds | site

Lease, Utility &
Security Deposits®

$3,500 - $8,500

As required

As required

Landlord, Utilities
providers

Design & $500 - $1,000 As required As required Designer and/or
Architectural Fees* Building Contractor
Leasehold $1,000 - $3,000 As required As required Suppliers
Improvements’
Computer Systems® $6,675 - $8,900 Lump sum Upon signing the Our affiliate
payment in Franchise
cash or Agreement
available funds
Furniture & Fixtures $2,300 - $3,000 As required As required Suppliers
Signage $1,300 - $3,000 As required As required Suppliers
Vehicles’ $35,000 - $65,000 | As required As required Supplier
Equipment — $52,000 - $95,000 | As required As required Suppliers
Mitigation &
Abatement®
Supplies’ $5,000 - $10,000 As required As required Suppliers
Business Licenses and | $1,500 - $3,500 As required Before opening, as | Government
Permits'’ required agencies
Grand Opening $8,000 - $10,000 As required As required Suppliers
Marketing

Professional Fees'!

$2,500 - $3,500

As required

As required

Accountant, lawyer,
and/or other
professional advisor

Insurance'? $7,000 - $30,000 As required As required Insurer
Additional Funds — 3 $25,000 - $35,000 | As required As required Suppliers,
months'? Employees

TOTAL: $259,300 - $390,525

"Please see Item 5, which provides information about incentive programs that may offer a discount on the
initial franchise fee.

2 The cost of the initial training program for up to 3 individuals is included in the initial franchise fee. The
chart estimates the costs for transportation, lodging, and meals for your trainees. These incidental costs are
not included in the initial franchise fee. Your costs will depend on the number of people attending training,
their point of origin, method of travel, class of accommodation, and living expenses. The duration of the
training program is approximately 10 days.

*You must obtain a site for your Franchised Business that is acceptable to us. We anticipate that you will
lease your Franchised Business and estimate that monthly rent for the leased space is approximately $6 to
$15 per square foot, depending upon the size, condition, and location of the leased premises. This estimate
is for a Houzpital outlet with at least 2,500 square feet designated as warehouse space and 1,500 square feet
designated as office space. The cost of commercial space varies considerably depending upon the location
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and the conditions affecting the local market for commercial property. Your landlord will likely require you
to pay a security deposit equal to one month’s rent or more. Your landlord may require you to pay common
area maintenance charges (“CAM”) or associated maintenance costs in addition to the base rent. Utility
providers set the amounts of the utility deposits. A credit check may be required by the issuing utility
company prior to the initiation of services, or a higher deposit required for first time customers. These costs
will vary depending on the type of services required for the facility and the municipality or utility provider
from which they are being contracted. The figures in the chart include deposits that may be refundable to
you at a later time. In most cases, your lease will require you to pay electric, gas, water, and other utilities
directly; however, some landlords cover some utility charges through maintenance fees.

*You are required to construct your Office Site according to our plans and specifications. This estimate is
the range of costs that does not include special expenses for professional site development services such as
architects, engineers or the like. These services are generally not necessary to incur.

> These amounts are an estimate of the range of costs for leasehold improvements for a facility of
approximately 4,000 square feet. The cost of construction, improvements, or building varies widely by the
age, size, and configuration of the space, the existing improvements, and local construction rates. The high
estimate assumes that you must construct your Office Site from empty shell space in which you have
flexibility over the use of the space. The low end of the estimate assumes the space is already properly
configured, needs minimal construction, and has electricity, HVAC, and plumbing already completed. The
previous tenant or the landlord may have already installed certain leasehold improvements that are
compatible with Franchisor’s specifications thus reducing certain costs. Sometimes you may receive a
construction allowance from the landlord and if so, the costs may be reduced accordingly. Until a specific
site is located and evaluated, a reliable estimate of costs cannot be projected. These costs are our best
estimate based on the remodeling and finish-out rates that our affiliate has experienced with our Houzpital
location in Connecticut.

® We require you to purchase computer systems, software and applications meeting our minimum
specifications for use at your Franchised Business. You must also have internet and other
telecommunications equipment and services in accordance with our standards to permit electronic
transmission of sales information. The cost of internet and other telecommunications equipment & services
is included within this estimate. We reserve the right to change your requirements for computer hardware
and software at any time. In addition to the initial investment there will ongoing monthly licensing and
subscription costs to software vendors. In 2026 a proprietary software application developed by our
affiliate, Zor Software, LLC, is anticipated to launch. You will be required to subscribe to this application.
The application will be designed to eliminate the need to subscribe to most of the software services that
you will need to use. The software application will require a monthly license fee of $1,000.00 for a
Franchisee with up to 3 users. The fee will increase if you require additional users.

"You must have at least 2 service vehicles that meet our specifications for age, make, model, color, and
size. You may use your existing vehicles, if each meets our specification. The high-end of the estimate
above reflects a down payment on 2 vehicle purchases. Your vehicles must be branded with our wrap and
outfitted with required equipment, tools, samples, and supplies.

¥ This estimate includes all equipment to provide mitigation and abatement services.

? This estimate is for the supplies necessary to begin operation of your Houzpital Franchised Business and
includes chemical sponges, personal protective equipment, filters, office suppliers, hardware, tarps, boxes,
bubble wrap, tape, and adhesives.

' You are responsible for applying for, obtaining and maintaining all required permits and licenses

necessary to operate your Franchised Business. This estimate includes the initial cost of permits,
certifications and/or licenses that may be required by laws and regulations applicable in your Territory.
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"'You may incur professional fees depending on the scope of work performed, which may include, legal
and accounting fees to review franchise documents and costs of forming a separate legal entity. This list is
not exhaustive. This amount will vary greatly depending on your specific needs and location. We strongly
recommend that you seek the assistance of professional advisors when evaluating this franchise
opportunity, this Disclosure Document and the Franchise Agreement.

'2 'Y ou must purchase the amounts and types of insurance as required by our Operations Manual from time to
time (see Item 8). Factors that affect your cost of insurance include the legal requirements in your Territory,
number of employees and other factors. The amounts you pay for insurance are typically non-refundable. You
should inquire about the cancellation and refund policy of the insurance carrier at or before the time of purchase.
The estimate in the Table above is annual premium without employee policies.

' This is an estimate of the additional funds needed to cover expected expenses that you may incur during
the first three (3) months after commencing operations. The expected expenses included in this estimate are
software access fees, additional inventory and supplies, and vehicle expenses, which include, but are not
limited to, fuel, toll payments, parking, and maintenance. We based our estimate of additional funds on the
opening experience of our affiliate-owned Houzpital business and current market prices.

We do not offer financing for any part of the initial investment.

ITEM 8: RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

We have identified various suppliers, distributors and manufacturers of equipment, supplies and services
that your Franchised Business must use or provide which meet our standards and requirements. You must
purchase certain equipment, inventory, supplies and services from our approved suppliers or in accordance
with our specifications. We maintain written lists of approved items of equipment, inventory, supplies and
services (by brand name and/or by standards and specifications) and a list of approved suppliers for those
items. We will update these lists periodically and issue the updated lists to all franchisees.

You must acquire your computer system from our affiliate, Zor Software, LLC. Zor Software, LLC, is the
only approved supplier of this item.

Other than Zor Software, LLC, none of our officers owns any interest in any approved supplier for any
product or service that you are required to purchase or lease for the operation of your Franchised Business.

Before you open for business, you must purchase and maintain at your sole cost and expense the insurance
coverage that we specify. This includes commercial general liability insurance in the amount of at least
$2,000,000 per occurrence and $2,000,000 in the aggregate, including at least $100,000 for damage to
rented premises, at least $2,000,000 for products liability/completed operations at least $1,000,000 for
personal and advertising injury, and at least $10,000 for medical expense for any 1 person; before hiring
any employees, worker’s compensation insurance in the limits required by state law, employer liability
coverage of at least $1,000,000; and comprehensive automobile liability insurance with a combined single
limit of no less than $1,000,000 per occurrence. The Franchise Agreement also requires you to indemnify
us for claims related to your Franchised Business and your defaults, and we recommend that your insurance
policies contain an insured contract or contractual liability provision. Each policy must be written by a
responsible carrier or carriers acceptable to us, and must name us and our respective officers, directors,
partners, agents and employees as additional insured parties. Insurance costs and requirements may vary
widely in different localities. We reserve the right to require additional types of insurance and coverage as
provided in the Franchise Agreement.

We approve suppliers after careful review of the quality of the products they provide to us and you. Our
criteria for approving items and suppliers are not available to you. If you would like us to consider another
item or supplier, you must make such request in writing to us and have the supplier give us samples of its
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product or service and such other information that we may require. We reserve the right to charge you a fee
equal to the actual costs of our inspection and testing. If the item and/or supplier meet our specifications, as
we determine in our sole discretion, we will approve it as an additional item or supplier. We will notify you
whether we approve or disapprove of the proposed item or supplier within 30 days after we receive all required
information to evaluate the product or service. We reserve the right to revoke approval of any item or supplier
that does not continue to meet our then-current standards.

In our recent fiscal year ending December 31, 2025, neither we nor any of our affiliates has received any
revenue from franchisees’ required purchases or leases.

We estimate that your purchase or lease of products, supplies and services from approved suppliers (or those
which meet our specifications) will represent approximately 50% of your costs to establish your Franchised
Business and approximately 6% of your costs for ongoing operation.

Currently, there are no purchasing or distribution cooperatives. However, we can require that you make your
purchases through a cooperative if one is formed.

Although we do not do so currently, we may in the future negotiate purchase arrangements, including price
terms, with designated and approved suppliers on behalf of all franchisees.

We provide no material benefits (such as the grant of additional franchises) based on your use of designated
sources; however, failure to use approved items or designated suppliers and contractors may be a default under
the Franchise Agreement. Additionally, when there is any default under the Franchise Agreement, we reserve
the right, in addition to other remedies available under the Franchise Agreement, to direct suppliers to
withhold furnishing products and services to you.

ITEM 9: FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements. It will help you
find more detailed information about your obligations in these agreements and in other items of this
Disclosure Document.

Section or Article in Section or Article in Item in Franchise
Obligation Franchise Agreement Multi-Unit Disclosure Document
Development
Agreement

Site Selection and 8.1 Not Applicable 11
Acquisition/Lease
Pre-Opening 8.2,11.3.1 Not Applicable 7,11
Purchase/Leases
Site Development & other 8.1,8.2 Article 5 11
Pre-Opening Requirements
Initial and Ongoing Article 7 Not Applicable 11
Training
Opening 8.3 Not Applicable 11
Fees 5.2.6, Article 6, 7.3, 7.4, | Article 4 5,6,7

10.5.4,11.1.3, 11.2.5,

11.3.7,11.6,11.7, 11.8,

12.3.1,14.3, 154,

17.1.8,18.9,19.2
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Section or Article in

Section or Article in

Item in Franchise

Obligation Franchise Agreement Multi-Unit Disclosure Document
Development
Agreement

g. Compliance with 11.1,11.9,18.1.1 Not Applicable 8, 11
Standards and
Policies/Operating Manual

h. Trademarks and Article 13, 18.2, 18.3, Not Applicable 13, 14
Proprietary Information 18.4

1. Restrictions on 11.1.3,11.1.6, 11.6, Not Applicable 8, 16
Products/Services Offered | 13.7.5

j-  Warranty and Customer 11.1.3 Not Applicable 16
Service Requirements

k. Territorial Development 12.2 Article 5 12
and Sales Quotas

l.  Ongoing Product/Service 11.1.2,11.3.1 Not Applicable 8
Purchases

m. Maintenance, Appearance | 13.6 Not Applicable 11,13
and Remodeling
Requirements

n. Insurance Article 14 Not Applicable 8

0. Advertising 11.1.11, Article 12 Not Applicable 6,11

p. Indemnification 14.6,15.3.6,17.7,20.1 Article 9 8

g.- Owner’s Participation, 10.5,11.1.8 Not Applicable 11,15
Management, Staffing

r. Records /Reports 11.2 Not Applicable 6

s. Inspections and Audits 11.1.9,11.2.5 Not Applicable 6,11

t. Transfer Article 15 Article 6 17

u. Renewal Article 5 Not Applicable 17

v. Post-Termination Article 17 Section 7.4 17
Obligations

w. Non-Competition 18.5 Article 8 17
Covenants

x. Dispute Resolution Article 19 Article 10 17

y. Guaranty 10.4, Attachment 7 Not Applicable 15
ITEM 10: FINANCING

We do not offer direct or indirect financing. We do not guarantee any note, lease, or obligation on your behalf.

ITEM 11:

FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS AND

TRAINING

Except as listed below, we are not required to provide you with any assistance.

1. Pre-Opening Obligations

Before you open your Franchised Business, we will:

a. designate the boundaries of your territory, provide you with site selection guidelines, and approve the
Office Site for your Franchised Business. We consider the following factors in approving an Office
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2.

Site: general location and neighborhood and proximity to major roads. You must secure an Office
Site at a site we approve before you may commence operating. If you sign our Multi-Unit
Development Agreement, we will approve the proposed site of each Houzpital outlet you develop in
accordance with our then-current standards. We will not own and/or lease a site to you. You are
responsible for negotiating a purchase or lease with the owner of a site we approve. Prior to signing
your lease, you are required to submit it to us for our review and approval. (Franchise Agreement,
Sections 8.1, 10.1 and 10.3).

review your lease before you sign it. Our review is limited to brand protection provisions only. We
do not review and negotiate lease terms on your behalf (Franchise Agreement, Section 8.1.3).

provide you with the specifications and layout for your Office Site. (Franchise Agreement, Sections
8.1.3,10.2)

provide access to the Houzpital Operations Manual, and other manuals and training aids we
designate for use in the operation of your Franchised Business, as they may be revised from time
to time (Franchise Agreement, Section 9.2).

provide you with a computer system pre-loaded with certain software and applications for use in your
Franchised Business (Franchise Agreement, Section 9.3).

provide a written list of vehicle(s), equipment, tools, signage, supplies and products that will be
required to open the Franchised Business and approved or recommended vendors for these items.
We do not provide, purchase, deliver, or install any of these items for you (Franchise Agreement,
Section 9.3).

provide initial training to you. We will determine, in our sole discretion, whether you satisfactorily
complete the initial training program. (Franchise Agreement, Sections 7.1, 7.2).

provide you with standards for training of your employees. We do not otherwise assist you with
employee hiring and/or training (Franchise Agreement, Section 11.1.8).

offer guidance with respect to pricing of goods and services sold by your Franchised Business
(Franchise Agreement, Section 11.5).

Time to Open

We estimate the typical length of time between the signing of the Franchise Agreement and the time you open
your Franchised Business is between 60 to 90 days. Factors that may affect this time period include your
ability to acquire financing, permits, or your vehicle, and completion of required training. If you have not
opened your Franchised Business within 120 days after you sign the Franchise Agreement, you may obtain our
consent to extend the time to open, which we may or may not grant, at our discretion. Failure to open your
Franchised Business within the original time, as may be extended, is a default of the Franchise Agreement.
(Franchise Agreement, Section 8.2).

3.

Obligations After Opening

During the operation of your franchise, we will:

a.

offer from time to time, in our discretion, mandatory or optional additional training programs,
which may include on-going or refresher training for up to 5 days annually and/or a national
business meeting or convention for up to 10 days annually. If we require it, you must attend
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4.

mandatory additional training at a location we designate. We have the right to impose a reasonable
fee for tuition and/or attendance for all additional training programs, including the annual business
meeting or conference, which you must pay regardless of attendance. You must also pay your
transportation, lodging, meals and other expenses to attend any mandatory training program. If you
fail to attend any mandatory training program, you are required to obtain the training at a location
we designate, at your sole cost, which includes additional tuition at the then-current rate, plus all
of your travel costs and our trainer’s travel costs (Franchise Agreement, Section 7.3).

upon your request, or as we determine to be appropriate, provide remedial in-territory training and
assistance. For any in-territory remedial training, you must reimburse all costs for the services of our
trainer, including but not limited to the trainer’s then-current per diem fee and all travel-related
expenses, such as transportation, meals and lodging. The current fee is $400 per trainer per day of in-
territory training (Franchise Agreement, Section 7.4).

upon your request, provide individualized assistance to you within reasonable limits by telephone,
video conferencing, email or postal service, subject at all times to availability of our personnel
(Franchise Agreement, Section 7.5).

from time to time, as may become available, provide you with templates, samples or digital artwork
of advertising and promotional materials (Franchise Agreement, Section 9.5).

conduct inspections of your Franchised Business, at the frequency and duration that we deem
advisable. Such inspections include evaluating your services and products to ensure that they meet
our standards (Franchise Agreement, Section 11.1.9).

provide you with any written specifications for required equipment, products and services and
updated lists of any approved suppliers of these items (Franchise Agreement, Section 9.6).

offer guidance with respect to pricing of goods and services sold by your Franchised Business
(Franchise Agreement, Section 11.5).

approve or disapprove of all advertising, direct mail, and other promotional material and campaigns
you propose in writing to us. We will respond within 10 business days, either accepting or rejecting
the proposed material and/or campaign; however, if we do not respond within ten business days,
the proposed material and/or campaign is deemed “disapproved” (Franchise Agreement, Section
12.6).

administer a Brand Fund and conduct other marketing activities, in our discretion (Franchise
Agreement, Sections 9.9 and 12.3).

administer a Warranty Claims Fund (Franchise Agreement, Section 11.1.3).

Advertising

We will conduct advertising and other brand development activities on behalf of the System through the
System-wide Brand Fund, which is described below. We do not provide placement of local advertising for
you. We have no obligation to conduct any advertising or spend any amount in the area where your
Franchised Business is located.

Local Advertising (Franchise Agreement, Sections 12.2, 12.5 and 12.6)

At your option, you may develop your own advertising materials at your own cost, and you may use
marketing templates that we may offer; however, you cannot use any advertising or marketing materials,
even if they are based on our templates, unless they have been approved in advance in writing by us, which
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approval may be withheld at our discretion. We will respond to your request for approval of proposed
advertising, which must also include the proposed media and advertising duration, within 10 business days;
however, if we do not respond within 10 business days, the proposed advertising or marketing material is
deemed “disapproved”. Our approval will be limited to the specific form, color, content, media, and time
period requested and/or agreed upon by us. If you want to modify previously approved advertising material,
or the media or duration of the advertising, or if you want to re-use previously approved advertising material
in the same or different media for an additional time period, you must submit a new approval request to us.

You must list the Franchised Business in local business directories and internet search engines. If feasible,
you may do cooperative advertising with other Beach Hut franchisees in your area, with our prior written
approval. You may not maintain any business profile on Facebook, X, Bluesky, Instagram, LinkedIn,
YouTube, Threads, Tik Tok, or any other social media and/or networking site, except with our prior
approval and in accordance with our specifications.

Brand Fund (Franchise Agreement, Section 12.3)

You are required to contribute a minimum of 2% your Gross Revenue monthly to our systemwide Brand
Fund. We reserve the right to increase this amount to 3% of Gross Revenue. Each Houzpital business
operated by our affiliates or us may, but is not obligated to, contribute to the Brand Fund on the same basis
as System franchisees.

The Brand Fund is administered by our accounting and marketing personnel. We may use Brand Fund
contributions to pay any and all costs for developing, producing and disseminating advertising, marketing,
promotional and public relations materials, programs, campaigns, sales and marketing seminars, and
training programs of every kind and nature, through any media we determine; customer and franchise
system satisfaction surveys; conducting marketing research and employing advertising agencies;
developing, enhancing and maintaining our website, social media platforms, apps, and other technology for
the benefit of the Brand image and/or Systemwide improvements; and staff salaries and other personnel
and departmental costs for advertising that we internally administer or prepare.

The Brand Fund will not be used to defray any of our other general operating expenses. Brand Fund
contributions will not be used to solicit new franchise sales; provided however, we have the right to use the
Brand Fund for public relations, to explain the franchise system, and/or include “Franchises Available” or
similar language and contact information in advertising produced with Brand Fund contributions.

The Brand Fund collects and expends contributions for the benefit of the System as a whole. We have the
right to use the Brand Fund contributions to place advertising in national, regional or local media (including
broadcast, print, or other media) and to conduct marketing campaigns through any channel, in our
discretion, including but not limited to, internet and direct-mail campaigns. We have no obligation,
however, to use the Brand Fund to place advertising or conduct marketing campaigns in any particular area,
including the geographical area where your Franchised Business is located.

We have no obligation to make expenditures that are equivalent or proportionate to your Brand Fund
contribution or to ensure that you benefit directly or pro rata from the production or placement of advertising
from the Brand Fund.

The Brand Fund is not audited. An annual unaudited financial statement of the Brand Fund is available to
any franchisee upon written request.

If we spend more or less than the total of all contributions to the Brand Fund in any fiscal year, we may
carry forward any surplus or deficit to the next fiscal year. Although the Brand Fund is intended to be of
perpetual duration, we may terminate it at any time and for any reason or no reason. We will not terminate
the Brand Fund, however, until all monies in the Brand have been spent for advertising or promotional
purposes or returned to contributors, without interest, on the basis of their respective contributions.
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No Brand Fund contributions were required, made or expended in our most recently concluded fiscal year.
Regional Advertising (Franchise Agreement, Section 12.4)

Currently, our System has no regional advertising fund or cooperative. However, we may decide to establish
a regional fund or cooperative in the future and your participation may be mandatory, in our sole discretion.
A regional cooperative will be comprised of all franchised Houzpital businesses in a designated geographic
area. Our affiliate-owned Houzpital businesses may participate in a regional cooperative, in our sole
discretion. We will determine in advance how each cooperative will be organized and governed. We have
the right to form, dissolve, merge or change the structure of the cooperatives. If a cooperative is established
during the term of your Franchise Agreement, you must sign all documents we request and become a
member of the cooperative according to the terms of the documents. Currently, there are no governing
documents available for your review.

If we establish a regional advertising fund or cooperative, you must contribute amounts equal to your share
of the total cost of cooperative advertising. Your contributions to a regional advertising fund or cooperative
will be in addition to your required contributions to the Brand Fund; however, contributions we require you
to make to a regional advertising fund or cooperative will be credited against up to 50% of your required
expenditures for local advertising.

Advertising Council (Franchise Agreement, Section 11.9)

We do not have an advertising council composed of franchisees that advises us on advertising policies. The
Franchise Agreement gives us the right, in our discretion, to create a franchisee advisory council to
communicate ideas, including proposed advertising policies, in an advisory capacity only. If created, we will
determine in advance how franchisees are selected to the council, which may include factors such as a
franchisee’s level of success, superior performance, and franchise profitability. We reserve the right to
change or dissolve the council at any time.

5. Computer Systems (Franchise Agreement, Section 11.3)

You must purchase and use the computer system (“Computer System’) we specify, and have the latest
versions of hardware, software and applications to operate the Computer System. The Computer System
performs a variety of functions, including appointment scheduling, payment processing, inventory
management, project management, client relations management, and sales report generation.

You are required to use all software and applications that we specify and pay any subscription or access
fees associated with them. The current cost to purchase the required Computer System is $6,675 - $8,900.
The current required software/applications are: Xactimate to estimate the cost of repairs and restoration;
DocuSketch for sketches and floor plans; CompanyCam to manage job site documentation and
communication; and QuickBooks for bookkeeping. The ongoing access fees for these software/applications
is approximately $1,100 per month, subject to increase by the vendors.

You will be required to use our proprietary software application once it is commercially available. We may
in the future establish or modify the sales reporting systems as we deem appropriate for the accurate and
expeditious reporting of Gross Revenue, and you must fully cooperate in implementing any such system at
your expense.

We have no obligation to maintain, repair, update or upgrade your computer hardware and software. There
are no contractual limitations on the frequency and cost of upgrades and/or updates to the above-described
systems or programs. At your cost, you must provide on-going maintenance and repairs to your hardware
and software. You must upgrade your computer as necessary to operate the most current version of our
required software and applications or any replacements thereto. We cannot estimate the cost of maintaining,
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updating and upgrading your computer hardware and software because it will depend on the make and
model of your hardware, required updates to operate our current management and payment processing
applications, repair history, usage, local cost of computer maintenance services in your area and
technological advances that we cannot predict.

The Computer System allows us to independently and remotely access all of your sales data, including your
Gross Revenue, through the internet. There are no contractual limitations on our right to have full access to
this information. We may retrieve, download, analyze and store such information and data at any time. We
own all customer and financial data stored in the Computer System.

6. Table of Contents of Operations Manual

The Table of Contents of our operations manual, current as of the date of this Disclosure Document is attached
as Exhibit E. The operations manual has a total of 336 pages.

7. Training (Franchise Agreement, Article 7)

You (if the franchisee is an individual) or your owners (if the franchisee is a business entity) must complete
our initial training program, to our satisfaction, no later than 60 days after signing the Franchise Agreement.
We will train you remotely, through teleconference and/or web-based applications, and at our affiliate-owned
outlet in New Britain, Connecticut, or at another location we specify.

TRAINING PROGRAM
SUBJECT HOURS OF HOURS OF ON THE LOCATION
CLASSROOM JOB TRAINING
TRAINING

Houzpital Orientation: 1 0 Virtual Classroom and

History, Philosophy, New Britain, CT

Mission, Vision, & Core

Values

Pre-Opening Procedures 2 2 Virtual Classroom and
New Britain, CT

People Development 1 0 Virtual Classroom and
New Britain, CT

Marketing & Advertising 4 4 Virtual Classroom and
New Britain, CT

Technology, Applications, 4 2 Virtual Classroom and

and Programs New Britain, CT

Daily Operating Procedure 4 2 Virtual Classroom and
New Britain, CT

Property Damage 14 16 Virtual Classroom and

Restoration/Environmental New Britain, CT

TOTAL 30 26
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We periodically conduct our Initial Training Program throughout the year, as needed. Training is currently
provided by or under the direction of Gregory Radin, the Managing Member and founder and who has more
than fourteen years of experience in this field. Greg provides training on all aspects of the Franchised
Business, including marketing, operations, inventory control, and financial reporting.

Our training materials consist of our Operations Manual, tutorials, PowerPoint presentations, scripts,
worksheets, spreadsheets, photographs, and/or examples of document templates.

If you do not complete our initial training program to our satisfaction, we have the right to terminate the
Franchise Agreement.

We may offer from time to time, in our discretion, mandatory or optional additional training programs,
which may include on-going or refresher training for up to 5 days annually and/or a national business
meeting or convention for up to 10 days annually. If we require it, you must attend mandatory additional
training at a location we designate. We have the right to impose a reasonable fee for tuition and/or
attendance for all additional training programs, including the annual business meeting or conference, which
you must pay regardless of attendance. You must also pay your transportation, lodging, meals and other
expenses to attend any mandatory training program. If you fail to attend any mandatory training program,
you are required to obtain the training at a location we designate, at your sole cost, which includes additional
tuition at the then-current rate, plus all of your travel costs and our trainer’s travel costs.

ITEM 12: TERRITORY

The Franchise Agreement will grant you the right to operate your Franchised Business in a territory
(“Territory”) that will be mutually-agreed upon by you and us and defined in Attachment 2 of the Franchise
Agreement before you sign it. Your Territory is located in one or more towns or counties and will be
identified by zip codes, name, jurisdiction boundaries, geographic demarcation lines or a marked map. Your
Territory will contain approximately 250,000 individuals or 100,000 owner-occupied households,
whichever is less. You are encouraged to conduct due diligence, in your discretion and to your satisfaction,
regarding the customer potential, travel distances, and other matters relative to the operation of the
Franchised Business in the Territory, prior to signing the Franchise Agreement. If you sign our Multi-Unit
Development Agreement, we will designate the territory of each outlet you develop in accordance with our
then-current standards.

You will not receive an exclusive territory. You may face competition from other franchisees, from outlets
that we own, or from other channels of distribution or competitive brands that we control.

Y ou must meet the following Minimum Performance Standards:

Minimum Annual Gross Revenue
Year 1 $900,000
Year 2 $1,300,000
Year 3 $1,700,000
Year 4 $2,200,000
Year 5+ (and Successor Term) $2,700,000

If you do not meet these minimum requirements, we have the right to (i) require you to take remedial
measures, which may include additional training and/or marketing efforts, at your expense; (ii) reduce the size
of your Territory, (iii) permit other franchisees to solicit individuals residing in your Territory or (iv) terminate
the Franchise Agreement.

You are required to establish a warehouse/office space located within your territory.
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You may not change the location of your office, except in accordance with the requirements of Section 8.4
of the Franchise Agreement. You may only relocate the office within your Territory and with our consent,
which we will not unreasonably withhold. You are required to remove all identifying signs and property
from the original office location, if applicable.

If you sign our Multi-Unit Development Agreement, you will receive an exclusive development territory
in which to develop your Houzpital outlets. Provided you are in compliance with the Multi-Unit
Development Agreement and your development schedule, we will not grant anyone else the right to
establish a Houzpital outlet in your development territory during the term of your Multi-Unit Development
Agreement. When approving future or additional units under a Multi-Unit Development Agreement, we
will use our then-current site criteria.

The Franchise Agreement permits us to offer Houzpital products and services to customers that own,
operate, or manage multiple properties in your Territory or across multiple territories. We may offer you
the option to service these national accounts in your Territory, provided that you honor our negotiated terms.

The Franchise Agreement permits you to offer Houzpital products and services to customers residing in
another franchisee’s territory or in an area serviced by us if (i) the customer is your former customer or was
referred to you by a former customer of yours, and (ii) the customer initiated the solicitation of your service.
We and other franchisees have similar rights to service customers in your Territory.

Unless you have signed our Multi-Unit Development Agreement, we may, but have no obligation to,
consider granting to you the right to establish additional Houzpital outlets under other franchise agreements.
The Franchise Agreement grants you no options, rights of first refusal or similar rights to acquire additional
franchises within the Territory or contiguous territories. We may, but have no obligation to, consider
granting to you the right to establish additional Houzpital outlets under other franchise agreements or a
multi-unit development agreement if you are in compliance with the Franchise Agreement and propose to
open 1 or more additional Houzpital outlet(s) in an area or at a site we approve.

We reserve all rights not expressly granted in the Franchise Agreement. Although we do not currently do
so and have no plans to do so, we and our affiliates may own, acquire, conduct, or authorize others to
conduct, any form of business at any location selling any type of product or service not offered under the
Marks, including a product or service similar to those you will sell at your Franchised Business. We also
have the right to merge with, acquire, or be acquired by, an existing competitive or non-competitive
franchise network, chain or other business; however, we will not convert any acquired business in your
Territory to a franchise using our Principal Trademarks during the Term of your Franchise Agreement.

We and our affiliates reserve the right to sell products and services under the Marks or other trademarks
within or outside the Territory through other channels of distribution, such as through retail stores, the
Internet, catalog sales, telemarketing, and direct marketing (““Alternative Distribution Channels™). You will
receive no compensation for our sales through Alternative Distribution Channels in the Territory.

You may solicit and/or service a customer who resides outside of your Territory, provided that (i) the
customer does not reside in an area serviced by another Houzpital franchisee or us, (ii) you do not solicit
the customer in violation of your Franchise Agreement, and (iii) no more than 15% of your total Gross
Revenue is derived from customers who reside outside of your Territory.

You may not use Alternative Distribution Channels to make sales outside of your Territory; however, you
may advertise your Franchised Business using the internet through our approved platforms.

ITEM 13: TRADEMARKS

The Franchise Agreement will license to you the right to operate your Franchised Business under the
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principal trademarks described below (“Principal Trademarks”). Our affiliate, HF System IP, LLC has filed
trademark applications based on actual use with the U.S. Patent and Trademark Office, for the following
Principal Trademarks:

Mark Serial Number Filing Date Register

HOUZPITAL 98754491 September 17, 2024 Principal

3 H 0 U Z P I TA L 98924463 December 27, 2024 Principal

Property Damage Restoration

vl 98924455 December 27, 2024 Principal

We do not have a federal registration for our Principal Trademarks. Therefore, our trademark does not have
many legal benefits and rights as a federally registered trademark. If our right to use the trademark is
challenged, you may have to change to an alternative trademark, which may increase your expenses.

There are no currently effective material determinations of the United States Patent and Trademark Office,
the Trademark Trial and Appeals Board, the Trademark Administration of any state, or any court relating to
the trademarks. There is no pending infringement, opposition, or cancellation.

There is no pending material federal or state court litigation involving the Principal Trademarks or other
trademarks.

There are no currently effective agreements that significantly limit our affiliate’s or our rights to use or
license the use of the Principal Trademark or other trademarks in a manner material to the franchise.

You must notify us immediately when you learn about an infringement of or challenge to your use of any
Principal Trademarks or other trademark. We will take any action we think appropriate and, if you have given
us timely notice and are in full compliance with the Franchise Agreement, we will indemnify you for all
expenses and damages arising from any claim challenging your authorized use of any Principal Trademarks
or other trademark. We have the right to control any administrative proceedings or litigation involving any
Principal Trademarks or other trademark licensed by us to you. You must cooperate fully with us in defending
and/or settling the litigation.

We have the right to substitute different trademarks if we can no longer use any of the current Principal
Trademarks, or if we determine that substitution of different trademarks will be beneficial to the System.
In such event, we may require you, at your expense, to modify or stop using any trademark, including a
Principal Trademark, or to use one or more additional or substitute trademarks.

You must not directly or indirectly contest our affiliate’s right, or our right, to the Principal Trademarks or
other trademarks.

As of the date of this Disclosure Document, we know of no superior prior rights or infringing uses that could
materially affect your use of the Principal Marks.

ITEM 14: PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION
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We hold no patents and have no pending patent applications that are material to the franchise. We have
registered no copyright with the United States Copyright Office. However, we claim copyrights on certain
forms, advertisements, promotional materials, and other written materials. We also claim copyrights and
other proprietary rights in our photographs, our Operations Manual, and the contents of our website and
social media accounts.

There are no current material determinations of, or proceedings pending in, the United States Patent and
Trademark Office, the U.S. Copyright Office, or any court regarding any of our copyrights discussed above.

There are no agreements currently in effect that limit your right to use any of our copyrights. As of the date
of this Disclosure Document, we are unaware of any infringing uses of or superior previous rights to any of
our copyrights that could materially affect your use of them.

You must notify us immediately when you learn about an infringement of or challenge to your use of our
copyrights. We will take any action we think appropriate and, if you have given us timely notice and are in
full compliance with the Franchise Agreement, we will indemnify you for all expenses and damages arising
from any claim challenging your authorized use of our copyrights. We have the right to control any
administrative proceedings or litigation involving our copyrights licensed by us to you. You must cooperate
fully with us in defending and/or settling the litigation.

During the term of the Franchise Agreement, you may have access to and become acquainted with our trade
secrets, including, but not limited to, methods, processes, customer lists, vendor partnerships and/or
relationships, sales and technical information, financial information, pricing formulae, equipment,
technologies and procedures relating to the operation of the Franchised Business; the Manual; methods of
advertising and promotion; instructional materials; any other information which Franchisor may or may not
specifically designate as "confidential" or "proprietary"; and the components of the System, whether or not
such information is protected or protectable by patent, copyright, trade secret or other proprietary rights
(collectively called the “Confidential Information™). You agree that you will take all reasonable measures
to maintain the confidentiality of all Confidential Information in your possession or control and that all
Confidential Information and trade secrets will remain our exclusive property. You may never (during the
initial term, any successor agreement term, or after the Franchise Agreement expires or is terminated) reveal
any of our Confidential Information to another person or use it for any other person or business. You may
not copy any of our Confidential Information or give it to a third party except as we authorize in writing to
you prior to any dissemination. Your personnel who have access to our Confidential Information must sign
our Confidentiality and Non-Compete Agreement (Franchise Agreement, Attachment 10).

Y ou must promptly tell us when you learn about unauthorized use of any Confidential Information. We are
not obligated to take any action but will respond to this information as we think appropriate. We will
indemnify you for losses you incur in claims brought by a third party concerning your use, in strict
compliance with the Franchise Agreement, of the Confidential Information.

We reserve the right to modify or discontinue using the subject matter covered by a patent or copyright. In
such event, we may require you, at your expense, to modify or discontinue using the subject matter in the
operation of your Franchised Business.

ITEM 15: OBLIGATIONS OF THE FRANCHISEE TO PARTICIPATE IN THE ACTUAL
OPERATION OF THE FRANCHISE BUSINESS

You, if you are an individual, or an owner of your franchisee entity must at all times personally supervise,
devote full time, and manage the day-to-day operation of your Houzpital Franchised Business. For the first
2 years of operation, you may not appoint a non-owner manager of your Franchised Business. After 2 years
of operation, you must receive our prior written approval to appoint a non-owner manager. Upon approval,
your manager must successfully complete our Initial Training Program and all other training courses we
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require. Your manager must devote full time to the job and cannot have an interest or business relationship
with any of our competitors.

Y our manager and all other personnel who will have access to our proprietary and Confidential Information
and training must sign our Non-Disclosure/Non-Competition Agreement, which is attached to our
Franchise Agreement as Attachment 10. If your Franchised Business is owned by an entity, all owners of
the entity must personally sign the Franchise Agreement as a Principal. If you are a married individual,
your spouse must sign our Spouse Guaranty, which is attached to our Franchise Agreement as Attachment
7.

ITEM 16: RESTRICTION ON WHAT FRANCHISEE MAY SELL

You must offer and sell all products and services that are part of the System, and all services and products
which we incorporate into the System in the future. You may only offer products and services that we have
previously approved. You may only engage in providing services and products to end-consumers. You must
abide by our warranty programs and resolve customer claims that meet our warranty terms. We may change
the terms of our warranty programs at any time.

You may not use our Principal Trademarks or other trademarks for any other business, and you may not
conduct any other business at, through, or in conjunction with, your Franchised Business operations.

We may add to, delete from or modify the products and services that you can and must offer. You must
abide by any additions, deletions and modifications. There are no other limits on our rights to make these
changes.

You must target your advertising within your Territory and may only solicit sales for services to be
performed at locations within your Territory. Notwithstanding, you may solicit and/or service a customer
located outside of your Territory, provided that (i) the customer is not located in an area serviced by another
Houzpital franchisee or us, (ii) you do not solicit the customer in violation of your Franchise Agreement,
and (iii) no more than 15% of your total Gross Revenue is derived from goods provided or services rendered
outside of your Territory. You may also provide service outside of your Territory for a former customer of
yours or for a customer who was referred to you by a former customer of yours, provided that you did not
initiate the solicitation.

ITEM 17: RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION

THE FRANCHISE RELATIONSHIP

This table lists certain important provisions of the franchise and related agreements. You should read
these provisions in the agreements attached to this disclosure document.

Section in
Franchise
Provision Agreement Summary
a. Length of the franchise term Art. 4 Term is 7 years
b. Renewal or extension of the term Sections 5.1 and 5.4 | Ifyou are in good standing as defined below, you
can sign up to 2 successor franchise agreements
for 7-year terms each, unless we have
determined, in our sole discretion, to withdraw
from your Territory.
c. Requirements for franchisee to Sections 5.2 and 5.3 | Be in full compliance, have no more than 3
renew or extend events of default during current term; provide
written notice to us at least 180 days before the
end of the term; execute a new franchise
agreement; pay us a successor agreement fee of
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Provision

Section in
Franchise
Agreement

Summary

10% of the then-current initial franchise fee;
repair, upgrade or replace the vehicle,
equipment, and other Franchised Business
assets to meet then-current specifications;
execute a general release; comply with then-
current qualifications and training requirements;
including completion of additional training.
You may be asked to sign a new Franchise
Agreement with materially different terms and
conditions than your original Franchise
Agreement.

Termination by franchisee

Not Applicable

You may seek termination upon any grounds
available by state law.

Termination by franchisor without

cause

Section 15.7

The Franchise Agreement will terminate upon
your death or permanent disability and the
Franchise must be transferred within 6 months
to a replacement franchisee that we approve.

Termination by franchisor with

cause

Article 16

We may terminate only if you default. The
Franchise Agreement describes defaults
throughout. Please read it carefully.

“Cause” defined — curable defaults

Section 16.3

You have 5 days to cure non-payments and any
other defaults (except for non-curable defaults
listed in the Franchise Agreement and described
in h. immediately below).

“Cause” defined - non-curable

defaults

Sections 16.1 and
16.2

The Franchise Agreement will terminate
automatically, without notice for the following
defaults: insolvency; bankruptcy; written
admission of inability to pay debts;
receivership; levy; composition with creditors;
unsatisfied final judgment for more than 30
days; or foreclosure proceeding that is not
dismissed within 30 days.

We may terminate the Franchise Agreement
upon notice to you if you: misrepresent or omit
a material fact in applying for the Franchise;
do not obtain required licenses and permits
and/or open the Franchised Business within
required time frames; fail to operate for a
period of 3 consecutive days or more; fail to
comply with applicable laws; understate Gross
Revenue 2 or more times; fail to comply with
insurance and indemnification requirements;
attempt a transfer in violation of the Franchise
Agreement; fail, or your legal representative
fails to transfer as required upon your death or
permanent disability; are convicted or plead no
contest to a felony or crime that could damage
the goodwill associated with the Marks or do
anything to harm the reputation of the Marks
or the System; receive an adverse judgment in
any proceeding involving allegations of fraud,
racketeering or improper trade practices or
similar claim that could damage the goodwill
or reputation of the Marks or the System;
conceal revenues, maintain false books or
submit a false report; create a threat or danger
to public health or safety; refuse an inspection
or audit by us; use the Marks, copyrighted
material or Confidential Information in an
unauthorized manner; make an unauthorized
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Provision

Section in
Franchise
Agreement

Summary

disclosure of Confidential Information; fail to
comply with non-competition covenants;
default in the performance of your obligations
3 or more times during the term or receive 2 or
more default notices in any 12-month period;
have insufficient funds to honor a check or
EFT 2 or more times within any 12-month
period; defaults under any other agreement
with us, our affiliate or a supplier; offers
unauthorized products or services; fails to
meet Minimum Performance Standards;
terminates the Franchise Agreement without
cause; or fails to resolve warranty claims,
reimburse us for warranty funds paid on your
behalf, or otherwise comply with Section 11.3
of the Franchise Agreement.

Franchisee’s obligations on
termination/ non-renewal

Article 17

Upon termination, you must: cease operations;
cease to identify yourself as a Houzpital
franchisee; cease to use our trademarks or
other intellectual property; cancel any assumed
name registration that contains any Mark; pay
us and our affiliates all sums owing; pay us
any damages and costs or expenses we incur in
obtaining any remedy for any violation of the
Franchise Agreement by you, including, but
not limited to attorney’s fees; deliver to us all
Confidential Information, the Operations
Manual and all records and files related to
your Franchised Business; comply with the
non-disclosure and non-competition
covenants; pay liquidated damages; sell to us,
at our option, all vehicles, equipment,
inventory and supplies of your Franchised
Business; and assign, at our option, your
telephone numbers, directory and internet
listings, and social media accounts.

Assignment of contract by
franchisor

Section 15.1.1

No restrictions on our right to assign.

“Transfer” by franchisee defined

Section 15.3

Any assignment, sale, transfer, gift, devise or
encumbrance of any interest in the Franchise
Agreement, the Franchised Business, any assets
of the Franchised Business, or in the Franchisee
(if the Franchisee is a business entity).

Franchisor approval of transfer by
franchisee

Section 15.3

No transfer is allowed without our consent,
which we will not unreasonably withhold.

Conditions for franchisor approval
of a transfer

Section 15.3 and 15.4

Conditions include: our decision not to exercise
our right of first refusal; transferee meets our
then-current standards for qualifying
franchisees; transferee signs our then-current
form of Franchise Agreement, which may have
materially different terms from your Franchise
Agreement; transferee agrees to complete our
initial training program; you have paid us and
third-party creditors all amounts owed; you and
the transferee sign a Release; you will
subordinate any claims you have against the
transferee to us; you will indemnify us for
misrepresentations in the transfer process,
excluding the representations we make in our
Disclosure Document; our approval of the
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Provision

Section in
Franchise
Agreement

Summary

material terms and conditions of the transfer;
and payment of a transfer fee.

Franchisor’s right of first refusal to
acquire franchisee’s business

Section 15.6

You must promptly notify us of any written
offer to purchase your Franchise. We have 30
days to exercise our first right to buy it on the
same terms and conditions, provided that (a) we
may substitute cash for any other consideration
(b) we may pay the entire purchase price at
closing, (c) our credit is deemed as good as the
proposed purchaser, (d) we have at least 60 days
to close and (e) you will give us all customary
seller’s representations and warranties.

Franchisor’s option to purchase
franchisee’s business

Section 17.2

Upon termination of the Franchise Agreement,
we have the option to purchase your vehicle,
equipment, computer system, tools, signage,
advertising materials, supplies, and inventory at
your cost or fair market value, whichever is less,
and assume all contracts.

Death or disability of franchisee

Sections 15.3, 15.4
and 15.7

The Franchise Agreement will terminate upon
your death or permanent disability, and the
Franchise must be transferred within 6 months
to a replacement franchisee that we approve.

Non-competition covenants during
the term of the franchise

Section 18.5.1

You may not: divert, or attempt to divert,
customers of any Houzpital business (including
yours) to any competitor, participate in any
capacity, including, but not limited to as an
owner, investor, officer, director, employee or
agent, in any competing business; do any act
that could damage the goodwill of the Marks or
System, or disrupt or jeopardize our business or
that of our franchisees.

Non-competition covenants after
the franchise is terminated or
expires

Section 18.5.2

For 24 months after the termination of the
Franchise Agreement, you may not: divert, or
attempt to divert, customers of any Houzpital
business (including yours) to any competitor,
participate in any capacity, including, but not
limited to as an owner, investor, officer,
director, employee or agent, in any competing
business within 15 miles of your Territory or the
territory of any other Houzpital business; do any
act that could damage the goodwill of the Marks
or System, or disrupt or jeopardize our business
or that of our franchisees.

Modification of the agreement

Sections 13.6 and
18.1.4

No oral modifications. We may change the
Operations Manual and System standards at any
time. You may be required to implement these
changes at your own costs. We have the right to
modify our Marks at any time upon written
notice to you.

Integration/merger clause

Section 20.12

Only the terms of the Franchise Agreement and
other related written agreements, such as any
attachments to the Franchise Agreement or
addenda, are binding (subject to applicable state
law); provided that nothing in Franchise
Agreement or any related agreement is intended
to disclaim the express representations made in
this Disclosure Document.
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Section in
Franchise
Provision Agreement Summary
u. Dispute resolution by arbitration or Sections 19.1, 19.2 At our option, claims that are not resolved
mediation and 19.3 internally may be submitted to non-binding
mediation and arbitration in the state where
our headquarters is located, subject to state
law.
V. Choice of forum Section 19.5 Litigation takes place in Florida (subject to
applicable state law).
w. Choice of law Section 19.5 Florida law applies (subject to applicable state
law).

THE FRANCHISE RELATIONSHIP
(UNDER THE MULTI-UNIT DEVELOPMENT AGREEMENT)

This table lists certain important provisions of the multi-unit development agreement. You
should read these provisions in the agreement attached to this disclosure document.

Section in Multi-
Unit Development
Provision Agreement Summary
a. Length of the franchise term Article 3 As determined by you and us based on the
number of Houzpital outlets you are to
develop.
b. Renewal or extension of the Not Applicable Not Applicable
Term
c. Requirements for franchisee to Not Applicable Not Applicable
renew or extend
d. Termination by franchisee Not Applicable You may seek termination upon any grounds
available by state law.
e. Termination by franchisor Not Applicable Not Applicable.
without cause
f. Termination by franchisor with Article 7 We may terminate only if you default. The
cause Multi-Unit Development Agreement describes
defaults throughout. Please read it carefully.
Termination of the Multi-Unit Development
Agreement will not terminate a single-unit
Franchise Agreement.
g. “Cause” defined — curable Section 7.3 You have 5 days to cure non-payments and
defaults any other defaults (except for non-curable
defaults listed in the Multi-Unit Development
Agreement and described in h. immediately
below). Termination of the Multi-Unit
Development Agreement will not terminate a
single-unit Franchise Agreement.
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Provision

Section in Multi-
Unit Development
Agreement

Summary

“Cause” defined - non-curable

defaults

Sections 7.1 and 7.2

The Multi-Unit Development Agreement will
terminate automatically, without notice for the
following defaults: insolvency; bankruptcy;
written admission of inability to pay debts;
receivership; levy; composition with creditors;
unsatisfied final judgment for more than 30
days; or foreclosure proceeding that is not
dismissed within 30 days.

We may terminate the Multi-Unit
Development Agreement upon notice to you if
you: misrepresent or omit a material fact in
applying for the Development Rights; falsify
any report to us; fail to comply with any
federal, state or local law, rule or regulation,
applicable to the development and operations
of your Houzpital outlets; fail to develop
Houzpital outlets in accordance with the
Mandatory Development Schedule; attempt a
transfer in violation of the Multi-Unit
Development Agreement; are convicted or
plead no contest to a felony or to crime or do
anything that could damage the goodwill or
reputation of our trademarks or the System;
receive an adverse judgment in any proceeding
involving allegations of fraud, racketeering or
improper trade practices or similar claim that
could damage the goodwill or reputation of our
trademarks or the System; fail to comply with
non-disclosure and non-competition
covenants; default, or your affiliate defaults,
under any other agreement, including any
Franchise Agreement, with us or any of our
affiliates or suppliers and does not cure such
default within the time period provided in such
other agreement; or terminate the Multi-Unit
Development Agreement without cause.
Termination of the Multi-Unit Development
Agreement will not terminate a single-unit
Franchise Agreement.

Franchisee’s obligations on Section 7.4 Upon termination, you must: cease all

termination/ non-renewal development operations and comply with the
non-disclosure and non-competition
covenants.

Assignment of contract by Section 6.1 No restrictions on our right to assign.

franchisor

“Transfer” by franchisee defined Section 6.3 Any assignment, sale, transfer, gift, devise or

encumbrance of any interest in the Multi-Unit
Development Agreement or Development
Rights.

Franchisor approval of transfer by

franchisee

Sections 6.2, 6.3

No transfer is allowed without our consent,
which we will not unreasonably withhold.
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Provision

Section in Multi-
Unit Development
Agreement

Summary

Conditions for franchisor
approval of a transfer

Sections 6.3 and 6.4

Conditions include: our decision not to
exercise our right of first refusal; transferee
meets our then-current standards for qualifying
developers; you have paid us all amounts
owed; transferee signs our then-current form
of Multi-Unit Development Agreement, which
may have materially different terms from your
Multi-Unit Development Agreement; you and
the transferee sign a General Release; you
shall subordinate any claims you have against
the transferee to us; you will indemnify us for
misrepresentations in the transfer process
(excluding our representations in the FDD);
our approval of the material terms and
conditions of the transfer; payment of a
transfer fee.

Franchisor’s right of first refusal
to acquire franchisee’s business

Section 6.5

You must promptly notify us of any written
offer to purchase your Development Rights.
We have 30 days to exercise our first right to
buy it on the same terms and conditions,
provided that (a) we may substitute cash for
any other consideration (b).we may pay the
entire purchase price at closing, (c) our credit
is deemed as good as the proposed purchaser,
(d) we have at least 60 days to close and (e)
you shall give us all customary seller’s
representations and warranties.

Franchisor’s option to purchase
franchisee’s business

Not Applicable

Not Applicable

Death or disability of franchisee

Section 6.6

The executor of your estate or other personal
representative must transfer the Development
Rights within 6 months to a replacement
developer that we approve.

Non-competition covenants
during the term of the franchise

Section 8.3.1

You may not: divert, or attempt to divert,
customers of any Houzpital outlet (including
yours) to any competitor; participate in any
capacity, including, but not limited to as an
owner, partner, officer, director, employee or
agent, in any other capacity in any competing
business; do any act that could damage the
goodwill of the Marks or System, or disrupt or
jeopardize our business or that of our
franchisees.

Non-competition covenants after
the franchise is terminated or
expires

Section 8.3.2

For 24 months after the termination of the
Franchise Agreement, you may not: divert, or
attempt to divert, customers of any Houzpital
business (including yours) to any competitor;
participate in any capacity, including, but not
limited to as an owner, partner, officer,
director, employee or agent, in any other
capacity in any competing business within 15
miles of your Development Area on or any
other Houzpital outlet location; do any act that
could damage the goodwill of the Marks or
System, or disrupt or jeopardize our business
or that of our franchisees.

Modification of the agreement

Section 11.12

No oral modifications. No amendment of the
provisions will be binding upon either party
unless the amendment has been made in
writing and executed by all interested parties.
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Section in Multi-
Unit Development
Provision Agreement Summary

t. Integration/merger clause Section 11.12 Only the terms of the Multi-Unit Development
Agreement and other related written
agreements are binding (subject to applicable
state law.) Any representations or promises
outside of Multi-Unit Development Agreement
may not be enforceable. Notwithstanding the
foregoing, nothing in the Multi-Unit
Development Agreement is intended to
disclaim the express representations made in
this Franchise Disclosure Document.

u. Dispute resolution by arbitration Sections 10.1, 10.2, | At our option, claims that are not resolved

or mediation 10.3, and 10.4 internally may be submitted to non-binding
mediation at our headquarters, and then to
binding arbitration, excluding claims related to
injunctive relief, anti-trust, the trademarks,
possession of the Franchised Business
premises and post-termination obligations.
Subject to state law.

V. Choice of forum Section 10.5 Litigation takes place in Florida, subject to
applicable state law.
w. Choice of law Section 10.5 Florida, subject to applicable state law.

See the state addenda to this Franchise Disclosure Document and the Franchise Agreement for special state
disclosures.

ITEM 18: PUBLIC FIGURES

We do not currently use any public figures to promote our franchise.

ITEM 19: FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential financial
performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the
information, and if the information is included in the disclosure document. Financial performance information
that differs from that included in Item 19 may be given only if: (1) a franchisor provides the actual records of
an existing outlet you are considering buying; or (2) a franchisor supplements the information provided in this
Item 19, for example, by providing information about possible performance at a particular location or under
particular circumstances.

As of the Issuance Date of this Disclosure Document, we have 1 affiliate-owned Houzpital business open
and operating and no franchises. This financial performance representation is a historic representation based
on the past performance of our affiliate-owned business. Our affiliate-owned businesses operate in
substantially the same manner and offers the same goods and services that our franchised outlets offer;
however, the market areas of our affiliate-owned businesses differ in size from the territory that a franchisee
is granted.

The Table below represents the historical performance for years 2023 through 2025 of our affiliate-owned
location in New Britain, Connecticut, that has been operating since 2011.
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Financial Performance’
Calendar Years 2023 - 2025

2025 2024 2023

Income?:

Repairs $ 4,340,732 $ 5,165,148 $ 4,579,762

Asbestos $ 1,815,629 $ 839,871 $ 1,662,695

Water & Fire $ 1,857,879 $ 2,082,384 $ 1,962,429

Other $ 969,684 $ 793,547 $ 773,502
Total Income $ 8,983,924 $ 8,880,950 $ 8,978,388
Cost of Goods Sold? $ 3,894,835 $ 4,963,674 $ 5,744,787
Gross Profit $ 5,089,089 $ 3,917,276 $ 3,233,601
Imputed Fees*:

Royalties S 628875 $ 621,667 $ 628,487

Brand Fund Contributions $ 179,678 $ 177,619 $ 179,568
Adjusted Gross Profit $ 4,280,536 $ 3,117,990 $ 2,425,546
Owner’s Draw $ 510,744 $ 1,228,305 $ 1,017,617

Notes:

! This information has not been audited.

? Income means all revenue less pass-through sales taxes and refunds to customers.

3 Cost of Goods Sold includes subcontractors, permits, disposal fees, materials and supplies, testing fees,
and payroll.

*Our affiliate’s Houzpital business is not subject to the same fees that a franchisee will experience. Item 6
of this Disclosure Document outlines the fees to which a franchisee will be subject which differ from our
affiliate’s business.

Written substantiation of the data used in preparing these figures will be made available to you upon
reasonable request.

Some outlets have earned this amount. Your individual results may differ. There is no assurance that
you’ll earn as much.

Other than the preceding financial performance representation, we do not make any financial performance
representations. We also do not authorize our employees or representatives to make any such
representations either orally or in writing. If you are purchasing an existing outlet, we may provide you
with the actual records of that outlet. If you receive any other financial performance information or
projections of your future income, you should report it to the franchisor’s management by contacting
Gregory Radin, 839 Newell Terrace, Marco Island, Florida, 34145 and (844) 696-1669, the Federal Trade
Commission, and the appropriate state regulatory agencies.
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ITEM 20: OUTLETS AND FRANCHISEE INFORMATION
Table No. 1
System-wide Outlet Summary
For Years 2023 to 2025
Outlet Type Year Outlets at the Outlets at the End Net Change
Start of the Year of the Year
Franchised 2023 0 0 0
2024 0 0 0
2025 0 0 0
Company — 2023 1 1 0
Owned* 2024 1 1 0
2025 1 1 0
Total Outlets 2023 1 1 0
2024 1 1 0
2025 1 1 0

* Company-owned business is operated by our affiliate.

Table No. 2
Transfers of Outlets From Franchisees to New Owners (Other than the Franchisor)
For Years 2023 to 2025
State Year Number of Transfers
None 2023 0
2024 0
2025 0
Total 2023 0
2024 0
2025 0
Table No. 3
Status of Franchised Outlets
For Years 2023 to 2025
State Year Outlets | Outlets | Terminations Non- Reacquired Ceased Outlets
at Start | Opened renewals by Operations | at End
of Year Franchisor - of the
Other Year
Reasons
None 2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
2025 0 0 0 0 0 0 0
Total 2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
2025 0 0 0 0 0 0 0
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Table No. 4
Status of Company Owned Outlets*

For Years 2023 to 2025
State Year Outlets at | Outlets Outlets Outlets | Outlets Sold Outlets at
Start of | Opened Reacquired Closed to End of the
Year from Franchisees Year
Franchisees
Connecticut 2023 1 0 0 0 0 1
2024 1 0 0 0 0 1
2025 1 0 0 0 0 1
Total 2023 1 0 0 0 0 1
2024 1 0 0 0 0 1
2025 1 0 0 0 0 1
* Company-owned business is operated by our affiliate.
Table No. 5
Projected Openings as of December 31, 2025
State Franchise Projected New Projected New
Agreements Signed | Franchised Outlets Company Owned
But Outlet Not in the Next Fiscal Outlets in the Next
Opened Year Fiscal Year
Connecticut 0 0 5
Florida 0 3 0
Massachusetts 0 0 3
Rhode Island 0 0 1
Total 0 3 9

Exhibit F lists the location of each Houzpital franchised outlet in our System and each franchisee during
our last fiscal year who has had an outlet terminated, canceled, not renewed, or has otherwise voluntarily
or involuntarily ceased to do business under the franchise agreement or has not communicated with us
within 10 weeks of the date of this Disclosure Document. If you buy this franchise, your contact information
may be disclosed to other buyers when you leave the franchise system.

No franchisee has signed confidentiality clauses during the last three years.

There are no trademark-specific franchisee organizations associated with the franchise system being offered
in this Franchise Disclosure Document.

ITEM 21: FINANCIAL STATEMENTS

HF System, LLC is a start-up franchisor that first began selling franchises in November 2025. Because we
have not been in business for three years, we are not able to include the three prior years of audited financial
statements normally required by this Item 21. Our audited balance opinion as of January 31, 2026, is
included in Exhibit D.

Our fiscal year end is December 3 1st.
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ITEM 22: CONTRACTS

A copy of all proposed agreements regarding the franchise offering are included in this Disclosure
Document, as follows:

Exhibit B — The Franchise Agreement

Exhibit C — Multi-Unit Development Agreement

Exhibit G — Form of Release

Exhibit I — Franchisee Acknowledgement Statement, as permitted by state law.

ITEM 23: RECEIPT
A receipt in duplicate is attached to this Disclosure Document as Exhibit J. You should sign both copies of

the receipt. Keep one copy for your own records and return the other signed copy to Gregory Radin, 839
Newell Terrace, Marco Island, Florida, 34145.
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EXHIBIT A

LIST OF STATE FRANCHISE ADMINISTRATORS AND AGENTS FOR SERVICE OF PROCESS

This list includes the names, addresses and telephone numbers of state agencies having responsibility
for franchising disclosure/registration laws, and serving as our agents for service of process (to the extent that
we are registered in their states). This list also includes the names, addresses and telephone numbers of other
agencies, companies or entities serving as our agents for service of process.

State State Agency Agent for Service of Process
CALIFORNIA Department of Financial Protection and Innovation Commissioner of the Department
320 West 4™ Street, Suite 750 of Financial Protection and
Los Angeles, CA 90013 Innovation

(213) 576-7505
Toll-free (866-275-2677)

HAWAII Business Registration Division Commissioner of Securities of the
Department of Commerce and State of Hawaii
Consumer Affairs

335 Merchant Street, Room 203
Honolulu, HI 96813

(808) 586-2722

ILLINOIS Office of Attorney General [llinois Attorney General
Franchise Division

500 South Second Street
Springfield, IL 62706
(217) 782-4465

INDIANA Indiana Secretary of State Indiana Secretary of State
Securities Division 201 State House
302 West Washington St., Room E-111 Indianapolis, IN 46204

Indianapolis, IN 46204
(317) 232-6681

MARYLAND Office of the Attorney General Maryland Securities
Division of Securities Commissioner
200 St. Paul Place 200 St. Paul Place
Baltimore, MD 21202-2020 Baltimore, MD 21202-2020
(410) 576-6360 (410) 576-6360
MICHIGAN Michigan Department of Attorney General Michigan Department of
Consumer Protection Division Commerce, Corporations and
Antitrust and Franchise Unit Securities Bureau
670 Law Building
Lansing, MI 48913
(517) 373-7117
MINNESOTA Minnesota Department of Commerce Minnesota Commissioner of
85 7™ Place East, Suite 280 Commerce

St. Paul, MN 55101-2198
(651) 539-1500

NEW YORK New York State Department of Law Attention: New York Secretary of
Investor Protection Bureau State
28 Liberty Street, 21% Floor New York Department of State
New York, NY 10005 One Commerce Plaza
(212) 416-8222 Phone 99 Washington Avenue, 6 Floor

Albany, NY 11231-0001
(518) 473-2492
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State State Agency Agent for Service of Process
NORTH North Dakota Securities Department North Dakota Securities
DAKOTA 600 East Boulevard, State Capitol