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The franchisee will establish and operate an Element by Marriott select-service hotel.

The total investment necessary to begin operation of a newly-constructed prototypical Element by
Marriott hotel, excluding the cost of real estate and related costs (building permit, tap, and impact fees), insurance,
and contingencies, ranges from $15,617,010 to $37,057,510 for a 80 to 110-guestroom Element by Marriott Hotel
to $22,288,310 to $46,127,710 for a 120 to 150-guestroom Element by Marriott Hotel. This includes
approximately $217,000.00 to $293,500.00 that must be paid to the franchisor or an affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements carefully. You
must receive this disclosure document at least 14 calendar days before you sign a binding agreement with, or
make any payment to, the franchisor or an affiliate in connection with the proposed franchise sale. Note, however,
that no governmental agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for you. To
discuss the availability of disclosures in different formats, contact Franchise Development at

nalolodgingdev(@marriott.com or (301) 380-3000.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document
alone to understand your contract. Read all of your contract carefully. Show your contract and this disclosure
document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you
make up your mind. More information on franchising, such as “4 Consumer’s Guide to Buying a Franchise,”
which can help you understand how to use this disclosure document, is available from the Federal Trade
Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania
Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at www.ftc.gov for additional
information. Call your state agency or visit your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: March 31, 2026.
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet sales, costs, profits
or losses. You should also try to obtain this information from
others, like current and former franchisees. You can find their
names and contact information in Item 20 or Exhibits L and M.

How much will I need to
invest?

Items 5 and 6 list fees you will be paying to the franchisor or at the
franchisor’s direction. Item 7 lists the initial investment to open.
Item 8 describes the suppliers you must use.

Does the franchisor
have the financial ability
to provide support to
my business?

Item 21 or Exhibit I includes financial statements. Review these
statements carefully.

Is the franchise system
stable, growing, or

Item 20 summarizes the recent history of the number of company-
owned and franchised outlets.

shrinking?

Will my business be the | Item 12 and the “territory” provisions in the franchise agreement
only Element by describe whether the franchisor and other franchisees can compete
Marriott hotel business | with you.

in my area?

Does the franchisor
have a troubled legal
history?

Items 3 and 4 tell you whether the franchisor or its management
have been involved in material litigation or bankruptcy
proceedings.

What’s it like to be an
Element by Marriott
hotel franchisee?

Item 20 or Exhibits L and M list current and former franchisees.
You can contact them to ask about their experiences.

What else should 1
know?

These questions are only a few things you should look for. Review
all 23 Items and all Exhibits in this disclosure document to better
understand this franchise opportunity. See the Table of Contents.
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What You Need to Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even if you
are losing money.

Business model can change. The franchise agreement may allow the franchisor to change its
manuals and business model without your consent. These changes may require you to make
additional investments in your franchise business or may harm your franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited group
of suppliers the franchisor designates. These items may be more expensive than similar items you
could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a similar
business during the term of the franchise. There are usually other restrictions. Some examples
may include controlling your location, your access to customers, what you sell, how you market,
and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may have
to sign a new agreement with different terms and conditions in order to continue to operate your
franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a similar
business after your franchise ends even if you still have obligations to your landlord or other
creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to register
before offering or selling franchises in the state. Registration does not mean that the state
recommends the franchise or has verified the information in this document. To find out if your
state has a registration requirement, or to contact your state, use the agency information in Exhibit
G.

Your state also may have laws that require special disclosures or amendments be made to

your franchise agreement. If so, you should check the State Specific Addenda. See the Table of
Contents for the location of the State Specific Addenda.
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Special Risks to Consider About 7his Franchise

Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve certain disputes with the franchisor by arbitration only in Maryland. Disputes not subject
to arbitration must be resolved by litigation only in Maryland. Out-of-state arbitration or litigation
may force you to accept a less favorable settlement for disputes. It may also cost more to arbitrate
or litigate with the franchisor in Maryland than in your own state.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) in Exhibit D to see whether your state requires other risks to be highlighted.
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THE FOLLOWING APPLIES ONLY TO TRANSACTIONS GOVERNED BY THE
MICHIGAN FRANCHISE INVESTMENT ACT

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS
ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT BE
ENFORCED AGAINST YOU:

(a) A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protections provided in this act. This
shall not preclude a franchisee, after entering into a franchise agreement, from settling any
and all claims.

(c) A provision that permits a franchisor to terminate a franchise prior to the expiration of its
term except for good cause. Good cause shall include the failure of the franchisee to
comply with any lawful provision of the franchise agreement and to cure such failure after
being given written notice thereof and a reasonable opportunity, which in no event need be
more than 30 days, to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value, at the
time of expiration, of the franchisee’s inventory, supplies, equipment, fixtures, and
furnishings. Personalized materials which have no value to the franchisor and inventory,
supplies, equipment, fixtures, and furnishings not reasonably required in the conduct of the
franchise business are not subject to compensation. This subsection applies only if: (i) the
term of the franchise is less than 5 years; and (i1) the franchisee is prohibited by the
franchise or other agreement from continuing to conduct substantially the same business
under another trademark, service mark, trade name, logotype, advertising, or other
commercial symbol in the same area subsequent to the expiration of the franchise or the
franchisee does not receive at least 6 months advance notice of franchisor’s intent not to
renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This
section does not require a renewal provision.

*(f) A provision requiring that arbitration or litigation be conducted outside this state. This
shall not preclude the franchisee from entering into an agreement, at the time of arbitration,
to conduct arbitration at a location outside this state.

(2) A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from
exercising a right of first refusal to purchase the franchise. Good cause shall include, but
is not limited to:
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(1) the failure of the proposed transferee to meet the franchisor’s then current
reasonable qualifications or standards.

(i1))  the fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.

(ii1))  the unwillingness of the proposed transferee to agree in writing to comply with all
lawful obligations.

(iv)  the failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of
the proposed transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that
grants to a franchisor a right of first refusal to purchase the assets of a franchise on the
same terms and conditions as a bona fide third party willing and able to purchase those
assets, nor does this subdivision prohibit a provision that grants the franchisor the right to
acquire the assets of a franchise for the market or appraised value of such assets if the
franchisee has breached the lawful provisions of the franchise agreement and has failed to
cure the breach in the manner provided in subdivision (c).

(1) A provision which permits the franchisor to directly or indirectly convey, assign, or
otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless
provision has been made for providing the required contractual services.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE ATTORNEY
GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR ENDORSEMENT
BY THE ATTORNEY GENERAL.

ANY QUESTIONS REGARDING THIS NOTICE SHOULD BE DIRECTED TO:

DEPARTMENT OF THE ATTORNEY GENERAL
CONSUMER PROTECTION DIV., FRANCHISE SECTION
525 WEST OTTAWA STREET

G. MENNEN WILLIAMS BUILDING, 1ST FLOOR
LANSING, MICHIGAN 48913

(517) 373-7117

*NOTE: NOTWITHSTANDING PARAGRAPH (f) ABOVE, WE INTEND TO SEEK

ENFORCEMENT OF THE ARBITRATION CLAUSE IN THE FRANCHISE AGREEMENT
TO THE FULLEST EXTENT PERMITTED UNDER THE FEDERAL ARBITRATION ACT.
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ITEM 1

THE FRANCHISOR AND ANY PARENTS., PREDECESSORS. AND AFFILIATES

The Franchisor. The franchisor is MIF, L.L.C., a limited liability company established under the
laws of the State of Delaware in 2012. We will refer to the franchisor as “we” or “Marriott” throughout this
disclosure document. The terms “we” or “Marriott” do not include our corporate officers, employees,
directors, stockholders, parents, affiliates, or subsidiaries. We will refer to the person or entity that is
considering purchasing a franchise as “you.” The term “United States” includes only the 50 states of the
United States of America and the District of Columbia and does not include any possessions or territories
of the United States. Capitalized terms not defined in this disclosure document have the meaning ascribed
to them in the franchise agreement attached as Exhibit C.

We are a subsidiary of Marriott International, Inc. (“MII”), a publicly-traded corporation listed on
the NASDAQ Stock Market. Our principal business address, and the principal business address of most of
our affiliates, is 7750 Wisconsin Avenue Bethesda, Maryland 20814 (“Marriott Headquarters™).

Brands and Businesses. We and our affiliates currently do business as AC Hotels by Marriott®,
African Pride Hotels®, Aloft® by Marriott Hotels, Aloft™™ Residences, Apartments by Marriott BonvoyS™,
Autograph Collection® Hotels, Autograph Collection® Residences, Bvlgari® Hotels and Resorts,
citizenM®, City Express by Marriott>™ hotels, City Express Plus by Marriott™™ hotels, City Express Suites
by Marriott®™, City Express Junior by Marriott®™ hotels, City Centro by Marriott™™ hotels, Courtyard® by
Marriott hotels, Delta Hotels® by Marriott, Design Hotels®, Edition® Hotels, Edition® Residences, Element®
by Marriott Hotels, Fairfield® by Marriott hotels, Fairfield Inn® by Marriott hotels, Fairfield Inn & Suites®
by Marriott hotels, Four Points® by Sheraton hotels, Four Points Flex®™ by Sheraton hotels, Gaylord®
Hotels, Homes & Villas by Marriott Bonvoy®™, JW Marriott® Hotels, JW Marriott® Hotels & Resorts, JW
Marriott Marquis®™ Hotels, JW Marriott® Residences, Le Méridien® Hotels & Resorts, Le Méridien®™
Residences, Le Royal Méridien™, Marriott Bonvoy®, Marriott® Conference Centers, Marriott Executive
Apartments”®, Marriott® Hotels, Marriott® Hotels and Conference Centers, Marriott® Hotels & Resorts,
Marriott Marquis® Hotels, Marriott™™ Residences, Marriott Resorts®, Marriott Suites® Hotels, Moxy®
Hotels, Moxy*™, Residences, Outdoor Collection by Marriott Bonvoy*™, Postcard Cabins®™, Protea Hotels®
by Marriott, Protea Hotel Fire & Ice!™™, Renaissance® ClubSport® Hotels, Renaissance® Hotels,
Renaissance Residences®, Residence Inn® by Marriott hotels, Ritz-Carlton® Hotels and Resorts, Ritz-
Carlton Reserve®, The Residences at The Ritz-Carlton®™, The Ritz-Carlton Residences®, The Ritz-Carlton
Yacht Collection®, Series by Marriott™™, Sheraton® Hotels & Resorts, Sheraton Grand® Hotels & Resorts,
Sheraton® Residences, SpringHill Suites® by Marriott hotels, St. Regis® Hotels, Resorts and Suites, St.
Regis Residences®, St. Regis Residence Club®, StudioRes™™ by Marriott Hotels, The Luxury Collection®
Hotels, Resorts and Suites, The Luxury Collection Residence Club®, Tribute Portfolio® Hotels & Resorts,
Tribute Portfolio®™ Residences, TownePlace Suites® by Marriott hotels, W® Hotels, W Residences®,
Westin® Hotels, Westin® Hotels & Resorts, and Westin® Residences. These brands, together with any other
brands we and our affiliates may develop or acquire in the future, are referred to as the “Company
Brands.” Hotels and other lodging facilities operating under the Company Brands, whether owned, leased,
managed, franchised, or part of a project containing a residential or condominium component operating
under a Company Brand, are referred to as “Company Brand Hotels.”

We or our affiliates may directly or indirectly develop, acquire, operate, franchise and/or otherwise
license other brands or businesses in the future.
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Franchises Offered. Element by Marriott Hotels offer high quality accommodations and related
services to the traveling public. With natural light, open spaces, and generous accommodations, Element
by Marriott Hotels present a compelling option for extended-stay travelers. Element by Marriott Hotels
feature a mix of approximately 90 to 175 studios, standard rooms, and one-bedroom suites, and are usually
located in urban or suburban markets. The Element brand offers smart and eco-friendly design, accessible
technology, and comfort and convenience. An Element by Marriott Hotel guestroom generally contains a
fully equipped kitchen, a living area, multi-functional working and dining areas, and sleeping quarters with
a shower. Element by Marriott Hotels typically also feature communal spaces referred to as the “Studio
Commons” rooms that interconnect multiple guestrooms to create an exclusive suite-like
experience. Element by Marriott Hotels include the following amenities and services in their public
space: a complimentary Rise breakfast, which includes a live cook station, a Relax evening reception, a
Restore™ retail pantry, an elevated Motion™ fitness center, and a saline pool. In addition to these
distinctive design elements and amenities, Element by Marriott Hotels must also offer the signature guest
experiences that we may periodically designate. Additional food and beverage options, including a bar,
may vary by location. Element by Marriott Hotels are certified by approved third-party organizations for
the use of sustainable and environmentally friendly materials and practices. All franchised Element by
Marriott Hotels in the United States and Canada are part of a single system.

If approved, we will offer you a non-exclusive franchise to use our “system” in connection with
the establishment, development, and operation of an Element by Marriott hotel at a specific location. The
“system” consists of the “Element by Marriott” trademark and other trademarks, design criteria, and
specifications for Element by Marriott hotels; high standards of cleanliness, quality, and service; training
programs and materials; advertising, marketing, and promotional programs, including loyalty programs; a
reservation system; a property management system; a revenue management system; and a quality assurance
program. We may unilaterally add to, merge, discontinue, or otherwise modify components of the system
at any time (including in response to changes to applicable laws and regulations, consumer preference, and
market conditions). Modifications to the system may be made for all Element by Marriott hotels or any
category of those hotels. A category may have specific physical and operating standards or merely be a
descriptive designation or another designation as we determine.

Residences. We have received various proposals from franchisees seeking to add a residential,
condominium, or multi-family rental component to a Company Brand Hotel project. If your hotel will have
a residential, condominium, or multi-family rental component, we may require that such component
operates under the applicable Company Brand, and the franchise agreement will be modified and
supplemented to include provisions addressing the governing documents in effect or to be used by you or
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others for sales, leasing, operations, maintenance and governance of the project or components thereof. In
most instances, the individual units within a residential, condominium, or multi-family rental project will
not be independently franchised and must be operated in connection with a Company Brand Hotel. Any
proposed rental program for such units (and related documents) is subject to our approval and applicable
laws, including securities laws. Given the many potential structures for these projects, we reserve the right
to supplement or waive any requirements (including any standards) with respect to a particular project,
depending on the location and physical layout of the project and applicable condominium and related laws.
If approved, we will generally require that facilities, amenities and areas necessary for the management of
the hotel are owned and controlled by you and operated by you or your approved management company.
In addition, the use of our trademarks for the operation of any residential, condominium, or multi-family
component will be subject to an additional license agreement. Although we will not participate in the
development or sale of any units, in certain circumstances we may grant a license allowing the units to be
sold under a Company Brand pursuant to a marketing license agreement. We may also grant licenses to
rent units under the Company Brands using our reservation channels, distribution channels, and loyalty
programs.

Business Experience of Franchisor and Affiliates. We have offered franchises for Element by
Marriott Hotels since March 2017. Our subsidiaries offered franchises for Element by Marriott Hotels
between 2006 and March 2017. Our subsidiaries have also owned and managed Element by Marriott Hotels
since 2006. As of December 31, 2025, we and our affiliates operated three Element by Marriott Hotels in
the United States and Canada. —

Company Brand Hotels. The Company Brand Hotels cater to a broad spectrum of customers, and
include luxury and upper-upscale full-service hotels, lifestyle hotels, extended-stay hotels, select-service
hotels, mid-scale hotels, serviced-apartment hotels, all-inclusive hotels, residences, properties offering
outdoor-oriented lodging accommodations and related services, and other lodging businesses. The tables
below summarize our business experience and the business of our affiliates relating to Company Brand
Hotels, including the length of time we and our affiliates have operated and franchised Company Brand
Hotels, and the number of franchised Company Brand Hotels operating in the United States and Canada as

of December 31, 2025:

PREMIUM AND LUXURY FRANCHISED COMPANY BRAND HOTELS

Number of
Length of Length of Franchised
Time Time Outlets
Operated | Franchised by | Operating in .. .
Company Brand by Us or Us or Our the U.S. and Additional Information
Our Affiliates Canada as of
Affiliates December 31,
2025
Autograph 2010 - 2009 — Present 156
Collection Hotels Present
Bvigari Hotels 2004 — 2020 — Present 0 This Company Brand was developed in 2004 with
and Resorts Present Bvlgari SpA, a world-renowned designer of
jewelry and luxury goods. In very limited
circumstances, we or our affiliates have granted
franchises for Bvlgari Hotels and Resorts in the
United States and Canada.
Delta Hotels by 2015 - 2015 — Present 67 MII acquired the brand, management, and
Marriott Present franchise business of Delta Hotels and Resorts
from Delta Hotels Limited Partnership in April
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PREMIUM AND LUXURY FRANCHISED COMPANY BRAND HOTELS

Number of
Length of Length of Franchised
Time Time Outlets
Operated Franchised b Operating in . .
Company Brand bg Us or Us or Our y thI; US. agn d Additional Information
Our Affiliates Canada as of
Affiliates December 31,
2025
2015 and subsequently changed the name of the
brand to “Delta Hotels by Marriott.”
Edition Hotels 2014 - Not applicable 0 This Company Brand was developed in 2007. In
Present very limited circumstances, we or our affiliates
may grant franchises for Edition Hotels in the
United States and Canada.
Le Méridien 2005 — 2005 — Present 24
Hotels Present
Marriott Hotels 1957 — 1968 — Present 237
Present
JW Marriott 1984 — 2000 — Present 13
Hotels Present
Renaissance 1997 — 1997 — Present 69
Hotels Present
Renaissance Not 2005 — Present 2
ClubSport applicable
Hotels
Ritz-Carlton 1995 - 2015 — Present 1 In very limited circumstances, we or our affiliates
Hotels Present have granted franchises for Ritz-Carlton Hotels,
Ritz-Carlton Hotels and Resorts, or Ritz-Carlton
Reserve Hotels in the United States and Canada.
St. Regis Hotels 1960 — 2023 — Present 0 In very limited circumstances, we or our affiliates
Present have granted franchises for St. Regis Hotels and
Resorts in the United States and Canada.
Sheraton Hotels 1974 — 1974 — Present 141
Present
The Luxury 1998 — 1998 — Present 14
Collection Hotels Present
Tribute Portfolio Not 2015 — Present 101
Hotels applicable
W Hotels 1998 — Presently not 0 We and our affiliates may begin offering
Present franchised in franchises for W Hotels in the United States and
the United Canada.
States and
Canada
Westin Hotels 1998 — 1998 — Present 96
Present
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SELECT SERVICE, EXTENDED-STAY, AND MID-SCALE FRANCHISED COMPANY BRAND HOTELS

Length of Number of
Le,i}ﬁ:; of Tim(.e Franchised
Operated by Franchised Outlets
Company Brand by Us or Operating in the Additional Information
Us or Our
Affiliates Our U.S. and Canada
Affiliates as of December
31, 2025
AC Hotels by 2011 - 2011 - 134
Marriott Present Present
Aloft by 2006 — 2006 — 167
Marriott Hotels Present Present
citizenM Not 2025 — 16 MII acquired the citizenM brand and hotel
applicable Present operating system from the citizenM Holding BV,
a Dutch private limited company and certain of
its affiliates (collectively the “Seller”) in 2025.
Concurrently with MII’s acquisition of the brand,
the Seller’s 16 open citizenM hotels in the United
States and Canada were converted into franchised
citizenM Hotels pursuant to franchise agreements
with us.
City Express by Not 2024 — 11 This brand was launched in the United States and
Marriott applicable Present Canada under the project name “Project Mid-T
by Marriott” in July 2024. We designated “City
Express by Marriott” as the principal trademark
for the brand in October 2024.
Courtyard by 1983 — 1990 — 931
Marriott Hotels Present Present
Element by 2006 - 2006 - 99
Marriott Hotels Present Present
Fairfield by 1987 — 1989 — 1186 The “Fairfield” hotel brand was established in
Marriott Hotels Present Present October 1987, with Fairfield Inn by Marriott
hotels. In 2000, MII introduced Fairfield Inn &
Suites by Marriott hotels to the brand. In March
2018, the brand name was changed to “Fairfield
by Marriott” for new and converting franchisees.
Four Points by 1995 — 1995 — 144
Sheraton Hotels Present Present
Moxy Hotels Not 2014 - 48
applicable Present
Residence Inn by 1987 — 1984 — 820
Marriott Hotels Present Present
Series by Not 2025 - 2 This brand was developed in 2025.
Marriott applicable Present
SpringHill Suites 1995 - 1996 — 566
by Marriott Present Present
Hotels
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SELECT SERVICE, EXTENDED-STAY, AND MID-SCALE FRANCHISED COMPANY BRAND HOTELS

Length of Number of
Le,i}ﬁ:; of Tim(.e Franchised
Operated by Franchised Outlets
Company Brand by Us or Operating in the Additional Information
Us or Our
Affiliates Our U.S. and Canada
Affiliates as of December
31, 2025
StudioRes by Not 2023 - 4 This mid-scale, extended-stay brand was
Marriott Hotels applicable Present developed in 2023.
TownePlace 1997 — 1996 — 567
Suites by Present Present
Marriott Hotels
OTHER COMPANY BRAND HOTELS
Number of
Length of Length of Franchised .
Time Time Outlets Operating
Company Brand . in the U.S. and Additional Information
Operated | Franchised
Canada as of
December 31,
2025
Apartments by Not 2022 - 2 This serviced-apartment hotel brand was
Marriott Bonvoy applicable Present developed in 2022.
Design Hotels Not 2019 - | MITI’s subsidiary, Design Hotels GmbH, and its
applicable Present predecessors have operated a distribution, sales,
and marketing affiliation of independently
owned and individually-selected member hotels
and resorts under the Design Hotels mark since
1993. The brand transitioned to a non-franchise
affiliation model in 2022.
Gaylord Hotels 2012 - Presently 0 MII acquired the Gaylord brand and hotel
Present not management company from Gaylord
franchised in Entertainment Company (now Ryman
the U.S. or Hospitality Properties, Inc.) in 2012. We and
Canada our affiliates do not currently intend to offer
franchises for Gaylord hotels in the United
States and Canada.
Marriott Executive 1997 — Presently 0 Marriott Executive Apartments were formerly
Apartments Present not known as “Marriott Executive Residences.” We
franchised in and our affiliates do not currently intend to offer
the U.S. or franchises for Marriott Executive Apartments in
Canada the United States and Canada.
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OTHER COMPANY BRAND HOTELS

Outdoor Collection Not 2025 - 0 We and our affiliates have developed a portfolio
by Marriott applicable Present of outdoor-oriented lodging brands that include
Bonvoy outdoor cabins, lodges, campgrounds, glamping
facilities, outdoor sports and adventure
Postcard Cabins Not 2024 — facilities, and related businesses referred to as
applicable Present 29 the “Outdoor Collection by Marriott Bonvoy.”
Properties that are part of the Outdoor
Trailborn Not Not Collection by Marriott Bonvoy may operate
applicable applicable 0 under independent brands or under one or more
brands that we or our affiliates designate.
Protea Hotels 2014 - Presently 0 The term “Protea Hotels” includes Protea
Present not Hotels by Marriott, Protea Hotel Fire & Ice!,
franchised in and African Pride Hotels, Lodges and Country
the U.S. or Houses. In 2014, a subsidiary of MII acquired
Canada the brands and hotel management and franchise
business of Protea Hospitality Holdings, which
operated and franchised Protea Hotels
throughout Africa. We and our affiliates do not
currently intend to offer franchises for these
brands in the United States and Canada, but we
expect to continue offering franchises for
locations outside the United States and Canada.

Certain of our affiliates offer franchises for Company Brand Hotels outside of the United States
(“International Franchises”), including: Marriott Worldwide Corporation (“MWC”); Marriott Switzerland
Licensing Company GmbH (“MSLC”); Renaissance Hotel Holdings, Inc. (“RHHI”); IHLC acting on its
own behalf and through its branch in Switzerland (“IHLC Zurich Branch”); Global Hospitality Licensing
S.ar.l. (“GHL”); ACHM Global Hospitality Licensing S.ar.l. (“ACHM”); Marriott International Licensing
Company, B.V. (“MILCO”); W International, Inc. (“WII”"); Franchise and License (Canadian) OPS Limited
Partnership (“FLO”); SII Real Estate Holdings, Inc. (“SII”’); Westin Hotel Management, L.P. (“WHMLP”);
Starwood Asia Pacific Hotels & Resorts Pte. Ltd. (“SAPHR”); Starwood (M) International Inc. (“SMI”);
S Collection, Inc. (“SCI”); The Sheraton LLC (“SLC”); Luxury Hotels International of Hong Kong Limited
(“LHIHK”); and Starwood EAME License and Services Company, B.V. (“SELSC”); Sheraton Overseas
Management Corporation (Thailand Branch); and Shanghai Gingerroot Enterprise Management Co.
Ltd. FLO, MWC, RHHI, SCI, SII, SMI, SLC, WHMLP, WII, and Sheraton Overseas Management
Corporation (Thailand Branch) have a principal business address at Marriott Headquarters. IHLC, GHL
and ACHM have a principal business address at 33 rue du Puits Romain, L-8070 Bertrange,
Luxembourg. IHLC Zurich Branch has a business address at Bahnhofplatz 14, 8001, Ziirich, Switzerland.
MSLC has a principal business address at Platz 3, 6039 Root D4, Switzerland. LHIHK has a principal
business address at 11" Floor, 1111 King’s Road, Taikoo Shing, Hong Kong. SAPHR has a principal
business address at 2 HarbourFront Place, #06-08, Bank of America HarbourFront, Singapore 098499.
SELSC has a principal business address at Rue des Colonies 11, 1000 Brussels, Belgium. Shanghai
Gingerroot Enterprise Management Co., Ltd. has a principal business address of Suite 902, No. 1901
Huashan Road, Xuhui District, Shanghai, 200030, China.

Other Company Brands. In addition to operating and franchising Company Brand Hotels, we
and our affiliates manage golf facilities and resorts and luxury yachts under the Company Brands. We and
our affiliates also grant franchises or licenses to real estate developers to market, sell, and rent residential
and condominium units under the Company Brands using our reservation channels, distribution channels,
and loyalty programs. We may manage the day-to-day operations of the condominium or residential units
on behalf of the residential or condominium owners’ associations.
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In 2024, we and our affiliates announced our expansion to outdoor-focused lodging products.
Concurrently with the announcement, MII acquired the Getaway Outposts brand from Getaway House, Inc.
(“Getaway”). Getaway operated 29 multi-cabin outposts across the United States and abroad. Marriott
subsequently re-launched the brand under the name “Postcard Cabins,” and the existing Getaway Outposts
were converted into Postcard Cabins facilities that operate under franchise agreements with Marriott. In
2024, MII also entered into an exclusive, long-term license agreement with Trailborn Brand LLC, an
existing outdoor hospitality brand. Through the license agreement, room nights at participating Trailborn
properties will be available on Marriott.com and other MII distribution channels. Participating Postcard
Cabins and Trailborn facilities will be deemed Company Brand Hotels and part of the Outdoor Collection
by Marriott Bonvoy. In 2025, we and our affiliates launched the Outdoor Collection by Marriott Bonvoy
Brand, which includes the Postcard Cabins and Trailborn sub-brands.

In 2024, MII entered into a license agreement with Sonder Holdings, Inc. to create the “Sonder by
Marriott Bonvoy” collection. Through the license agreement, Sonder’s existing portfolio of 200 apartment-
style properties were identified under the “Sonder by Marriott Bonvoy” trademark and were listed on
Marriott.com and other Marriott distribution channels. The license agreement was terminated in 2025.

In 2023, MII entered into an exclusive, long-term strategic license agreement with MGM Resorts
International (“MGM”) to create the MGM Collection with Marriott Bonvoy. Through the license
agreement, room nights at participating MGM hotels will be available on Marriott.com and other Marriott
distribution channels. Participating MGM hotels are deemed Company Brand Hotels.

In 2019, MII developed Homes & Villas by Marriott Bonvoy (f/k/a Homes and Villas by Marriott
International), a home sharing program that offers short-term home rentals using our reservation and
distribution channels and loyalty programs.

In 2019, MII also launched a new all-inclusive resort platform through which select hotels and
resorts may charge a nightly rate per guest that includes the cost of a room and certain other amenities such
as recreational programs and activities. We and our affiliates are currently offering and selling franchises
for all-inclusive hotels and resorts under the following Company Brands: (i) Autograph Collection Hotels,
(i1) Delta Hotels by Marriott, (iii) Marriott Hotels & Resorts and JW Marriott Hotels and Resorts, (iv) The
Luxury Collection Hotels & Resorts, (v) Tribute Portfolio Hotels and Resorts, (vi) W Hotels, and (vii)
Westin Hotels & Resorts. We and our affiliates may operate or grant third parties the right to operate all-
inclusive resorts under any of our Company Brands. In conjunction with our entry into the all-inclusive
market, [IHLC acquired Elegant Hotels plc. Elegant Hotels operates seven hotels (certain of which are all-
inclusive) in Barbados. Of the seven Elegant Hotels, four are in the process of converting into Autograph
Collection hotels, two are in the process of converting into Tribute Portfolio Hotels, and one is in the process
of converting into a The Luxury Collection Hotel.

In 2011, MII’s domestic and overseas timesharing and fractional destination club business and
certain related whole ownership residential development businesses (respectively, the “Marriott Destination
Club” and “Marriott Whole Ownership Residential Businesses’) were spun off as an independent publicly-
traded company, Marriott Vacations Worldwide Corporation (“MVW?). Pursuant to long-term license
agreements with MII and its affiliates, MVW has: (i) the exclusive right to develop and operate the Marriott
Destination Club and Marriott Whole Ownership Residential Businesses and related products under the
brand names Marriott Vacation Club®, Marriott Vacation Club® International, Marriott Vacation Club
Destinations®, Grand Residences by Marriott™, Sheraton Vacation Club®, Westin Vacation Club®, and
other approved property names; (ii) the exclusive right to develop and operate the Marriott Destination Club
and Marriott Whole Ownership Residential Businesses and related products under the brand names The
Ritz-Carlton Destination Club® and The Ritz-Carlton Club®; (iii) the right to sell, market, manage, operate
and/or finance certain existing vacation ownership properties under the St. Regis Residence Club® name,
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the Luxury Collection Residence Club® name, and under other existing property names using the St. Regis®
and The Luxury Collection® marks; and (iv) the non-exclusive right to develop Whole Ownership
Residential Businesses and related products under the brand name The Ritz-Carlton Residences® ((i)
through (iv) collectively, “MVW Licensed Brands”). We and our affiliates may manage certain of these
projects.

Except as noted above, neither we nor our affiliates have offered franchises in any other line of
business.

Products and Services Available to Franchisees. We, directly or through our designee, Marriott
International Design & Construction Services, Inc. (“Marriott Design & Construction”), provide Company
Brand Businesses with a variety of design services and purchasing services for certain furniture, fixtures,
equipment, and opening operating supplies. We, directly or through our designee, MIP Americas, also
provide procurement services for certain recurring operating supplies.

In 2019, MII acquired an interest in in Groups360 LLC (“Groups360”), which provides lead
generation services, meeting advisory services, and marketing services to participating Company Brand
Hotels and other hospitality companies.

In 2017, MII formed Travel Ease International (Hong Kong) Limited (“Travel Ease”) with Alibaba
Group Holdings Limited (“Alibaba”), a Chinese multinational e-commerce conglomerate. Travel Ease
manages certain of our Chinese digital reservation and distribution channels, including an online storefront
on Fliggy (Alibaba’s travel platform). Travel Ease also markets the products and services offered by
Company Brand Businesses to Alibaba’s customer base and provides a link between our loyalty programs
and Alibaba’s loyalty programs.

From 2012 to 2020, our affiliate, Hotel JV Services, LLC, operated Roomkey.com, a website that
offered consumers the opportunity to research and compare hotels online.

We and our affiliates may from time to time establish or invest in other businesses that provide
goods and services to Company Brand Businesses.

Agents for Service of Process. Our agents for service of process are listed at Exhibit F.

Laws Applicable to the Lodging Industry. A summary of laws and regulations specific to the
lodging industry is listed at Exhibit H.

Market and Competition. The market for lodging services is well developed and highly
competitive. You will compete with other hotel and resort properties, ranging from national and
international hotel brands to independent, local, and regional hotel operators, as well as alternative lodging
companies that rent residential inventory in a manner consistent with hotels. You may also compete with
other lodging facilities operating under the Company Brands and MVW Licensed Brands. Depending on
your geographic location and the services offered, your business may be seasonal.

The market for residences, condominiums, and multi-family development projects is well
developed, regulated, seasonal, and highly competitive. If you elect to develop or operate a residential
component with your Company Brand Hotel, you will compete with local, regional, and national residential
property developers and residential brands, many of which are well-established in the market with respect
to both new development and re-sales. You may also compete with other Company Brands and MVW
Licensed Brands that may be located close to your project. Your ability to compete in the marketplace is
dependent upon a number of factors, including location, accessibility, level of service, operating efficiency,
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quality and appearance, marketing and advertising programs, associate satisfaction, and general economic
conditions.

The hotel business is highly sophisticated. Both typical and special business risk factors exist in
the hotel and residential industries. Risk factors that you should consider may include (without limitation):
the location and size of your hotel; the potential seasonality of consumer demand in your market;
competition in your market; changing consumer demand and preferences; whether you manage the hotel;
the cost and availability of supplies, equipment, labor, and financing; your management skills and abilities;
the continuation of sources of supply; fluctuations in real estate values; the cost of compliance with
applicable laws and regulations; the cost of operating in a sustainable, ethical, and socially conscience
manner, consistent with prevailing business practices and consumer expectations; developments in
technology and disruptions in technology systems; environmental liabilities; insurance needs; recession or
depression locally, nationally, or internationally; wars, terrorist turmoil, strikes, national or local
emergencies, public health incidents, natural disasters, and other forms of social and political uncertainty;
and liability and casualty losses. We urge you to consult with your professional advisors to identify and
consider all risk factors that may affect your business.

Sustainability and Certification. Element by Marriott Hotels must obtain certifications that they
are designed, constructed, and operated using sustainable and environmentally friendly materials and
practices. You may select from a list of approved third-party organizations that offer such certification
programs. The certification standards and requirements that are currently established by these organizations
are subject to change, and you and your advisors should consider what standards will be in effect when
your hotel is being built or renovated. In addition, Element by Marriott Hotels are required to offset their
energy use by 70% through the purchase of Renewable Energy Credits (RECs) from approved suppliers.
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ITEM 2

BUSINESS EXPERIENCE

A list of the directors, principal officers, and other individuals who have management responsibility
for the sale or operation of the franchise offered by this disclosure document follows. The location of
employment for each person is Bethesda, Maryland, unless we name another location. MIF is a subsidiary
of MII and has no directors or officers.

Directors of MII

Chairman of the Board: David S. Marriott

Mr. Marriott has been Chairman of the Board of MII since May 2022. Prior to that, Mr. Marriott
was a Director of MII from March 2021 to May 2022. Mr. Marriott was the President, U.S. Full Service,
Managed by Marriott from 2018 to April 2021, and previously served as MII’s Chief Operations Officer —
The Americas, Eastern Region from 2010 to 2018. He also serves as the Chairman of the Governing Board
of St. Albans School in Washington, D.C. and as a Trustee of The J. Willard & Alice S. Marriott
Foundation.

Director, Chief Executive Officer, and President: Anthony Capuano

Mr. Capuano has been a Director and Chief Executive Officer of MII since February 2021. In
February 2023, he also assumed the role of MII’s President. Prior to that, Mr. Capuano was Group
President, Global Development, Design and Operations Services from January 2020 to February 2021, and
Executive Vice President, Global Chief Development Officer from June 2011 to January 2020. Mr.
Capuano has also served as a Director of McDonald’s Corporation since October 2022.

Director: Isabella D. Goren

Ms. Goren has been a Director of MII since March 2022. She has also served as a Director of
MassMutual Financial Group since December 2014 and a Director of General Electric since March 2022.
Ms. Goren was Chief Financial Officer of American Airlines, Inc. and its parent company, AMR
Corporation from 2010 to 2013. She previously served as a Director of Gap Inc. until December 2021 and
LyondellBasell Industries until May 2021.

Director: Deborah Marriott Harrison

Ms. Harrison has been a Director of MII since June 2014. Ms. Harrison has served as Global
Cultural Ambassador Emeritus since May 2019. Prior to that, she was Global Officer, Marriott Culture and
Business Councils from October 2013 to May 2019.

Director: Frederick A. Henderson

Mr. Henderson has been a Director of MII since May 2013. Mr. Henderson was Chairman and
Chief Executive Officer of SunCoke Energy, Inc. from December 2010 to December 2017, and Chairman
and Chief Executive Officer of SunCoke Energy Partners GP LLC, the general partner of SunCoke Energy
Partners, L.P., from January 2013 to December 2017. Mr. Henderson has served as a Trustee of the Alfred
P. Sloan Foundation from 2008 to June 2025. Mr. Henderson has also served as a principal in the Hawksbill
Group and an operating partner with Atlas Holdings since 2018, the non-executive Chairman of the Board
Adient plc since October 2018, a Director of US Farathane since July 2023, and as a non-executive
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Chairman of the Board of RESRG since 2025. He previously served as a Director of Horizon Global
Corporation until June 2022, and as non-executive Chairman of Adient plc until August 2023.

Director: Lauren Hobart

Ms. Hobart has been a Director of MII since March 2023. Ms. Hobart has also served as Chief
Executive Officer of DICK’S Sporting Goods, Inc. since February 2021, and President of DICK’S Sporting
Goods, Inc. since May 2017. Ms. Hobart was previously a Director of Yum! Brands, Inc. from November
2020 to August 2022 and a Director of Sonic Corp. from 2014 to 2018.

Director: Debra L. Lee

Ms. Lee has been a Director of MII since June 2004. Ms. Lee was Chairman of the Board and
Chief Executive Officer of BET Networks, a subsidiary of Viacom, Inc., from 2006 until her retirement in
May 2018, and has been Chair of the Leading Women Defined Foundation since June 2018. She has served
as a Director of Warner Brothers Discovery since April 2022, Burberry Group plc. since October 2019, and
Procter & Gamble since August 2020. She previously served as a director of AT&T Inc. until April 2022,
WGL Holdings, Inc. from 1999 to 2018, Twitter, Inc. from May 2016 to August 2019, Eastman Kodak
Company from 1999 to May 2011, and Revlon, Inc. from 2005 to 2015.

Director: Aylwin B. Lewis

Mr. Lewis has been a Director of MII since September 2016. Mr. Lewis was Chairman, President
and Chief Executive Officer of Potbelly Sandwich Works, LLC in Chicago, Illinois from June 2008 to
November 2017. He has served as a Director of Voya Financial, Inc. since October 2020, a Director of The
Chefs’ Warehouse, Inc. since January 2021, and a Director of Caliber Collison since January 2021. He
previously served as a Director of Red Robin Gourmet Burgers, Inc. from May 2018 to November 2019,
The Walt Disney Company from January 2004 to March 2019, and Starwood from January 2013 to
September 2016.

Director: Margaret M. McCarthy

Ms. McCarthy has been a Director of MII since March 2019. Ms. McCarthy served as Executive
Vice President of CVS Health Corporation from November 2018 to June 2019. Prior to that she served as
Aetna, Inc.’s Executive Vice President, Operations and Technology from November 2010 to November
2018. Ms. McCarthy has served as a Director of Alignment Healthcare since December 2020, American
Electric Power Company, Inc. since April 2019, and First American Financial Corporation since July 2015.
She served as a Director of Brighthouse Financial, Inc. from November 2018 to June 2021.

Director: Grant Reid

Mr. Reid has been a Director of MII since March 2023. Mr. Reid served as President and Chief
Executive Officer of Mars Incorporated from July 2014 to December 2022. He served in various leadership
roles at Mars Incorporated during his 34-year career with the company. Mr. Reid has also served as
Chairman of the Board of SMI Agribusiness Task Force since January 2023 and a Director of Vanguard
since July 2023.

Director: Horacio D. Rozanski

Mr. Rozanski has been a Director of MII since March 2021. Mr. Rozanski has served as a Director
and the President and Chief Executive Officer of Booz Allen Hamilton since January 2015, Chairman of
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the Board since 2024, and has been an employee of the firm since 1992. He also serves as Chairman of the
Board of the Children's National Medical Center, as a Director of CARE USA, and as a member of the
United States Holocaust Memorial Museum's Committee on Conscience.

Director: Susan C. Schwab

Ambassador Schwab has been a director of MII since May 2015. Ambassador Schwab has served
as a Professor Emerita at the University of Maryland School of Public Policy since February 2020 and as a
Professor since January 2009. She has also been a strategic advisor to Mayer Brown, LLP, a global law
firm since March 2010. Ambassador Schwab has served as a Director of Caterpillar Inc. since June 2009
and FedEx Corporation since June 2009 and served as a Director of The Boeing Company from February
2010 to April 2021.

Director: Sean Tresvant

Mr. Tresvant has been a director of MII since January 2025. Mr. Tresvant has served as Taco Bell
Corporation’s Chief Executive Officer since January 2024 and as Yum! Brands Chief Consumer Officer
since October 2025. Prior to that, he served as Taco Bell Corporation’s Chief Global Brand and Strategy
Officer from February 2023 to January 2024, and Chief Brand Officer from December 2021 to March 2024.
He served as a Chief Marketing Officer for Nike’s Jordan brand from July 2020 to December 2021.

Emeritus Designation

Chairman Emeritus: J.W. Marriott, Jr.

Mr. Marriott has been MII’s Chairman Emeritus since May 2022. Prior to that, Mr. Marriott was
a Director of MII from 1964 to 2022, and Chairman of the Board of MII from 1985 to 2022. Mr. Marriott
joined our predecessor, Marriott Corporation, in 1956. He became its President in 1964 and Chief
Executive Officer in 1972. He served as Chief Executive Officer of MII until March 2012. He serves as a
Trustee of The J. Willard & Alice S. Marriott Foundation and is an honorary member of the executive
committee of the World Travel & Tourism Council.

Principal Officers of Marriott

Executive Vice President and Chief Development Officer: D. Shawn Hill

Mr. Hill has been MII’s Executive Vice President and Chief Development Officer since January
2026. He was MII’s Chief Development Officer, APEC Division from January 2022 to December 2025.
Prior to that, he was MII’s Senior Vice President, International Lodging Development, APEC Division
from April 2013 to December 2021.

Executive Vice President and Chief Financial Officer: Jennifer Mason

Ms. Mason has been MII’s Executive Vice President and Chief Financial Officer since February
2026. Ms. Mason was MII’s Global Officer, Treasurer and Risk Management from May 2022 to February
2026. Prior to that, she was MII’s Chief Financial Officer, U.S. and Canada from August 2016 to May
2022. Ms. Mason has also been a Director of Six Flags Entertainment Corporation since July 2024, and
was a Director of the Cedar Fair Entertainment Company from October 2022 to June 2024.

2026 Element Domestic FDD Items 1-23: 3925115v2 (03/31/2026) 13



Executive Vice President and General Counsel: Rena Hozore Reiss

Ms. Reiss has been MII’s Executive Vice President and General Counsel since December 2017.
Prior to that, she served as Executive Vice President, General Counsel, and Secretary of Hyatt Hotels
Corporation from August 2010 to October 2017. Ms. Reiss has also served as a Director of the American
Hotel & Lodging Association since 2020 and as a Director of the Legal Aid Society of the District of
Columbia since 2022.

Executive Vice President and Chief Revenue & Technology Officer: Drew Pinto

Mr. Pinto has been MII’s Executive Vice President and Chief Revenue & Technology Officer since
February 2023. Prior to that, he was MII’s Global Officer — Distribution, Revenue Strategy, Engagement
Centers, and Global Sales from January 2021 to February 2023. Mr. Pinto served as Senior Vice President,
Distribution & Revenue Strategy from January 2019 to December 2020, and as Senior Vice President,
Distribution from September 2016 to December 2018.

Global Development Officer, U.S. & Canada: Noah J. Silverman

Mr. Silverman has been MII’s Global Development Officer, U.S., and Canada since March 2021.
Prior to that, Mr. Silverman was Chief Development Officer, U.S. & Canada, Full-Service Hotels from
May 2011 to March 2021. Mr. Silverman has also served as a member of the Board of Directors of KEEN
Greater DC, LLC since April 2021.

Controller and Chief Accounting Officer: Felitia Lee

Ms. Lee has been MII’s Controller and Chief Accounting Officer since May 2020. Prior to that,
she was Senior Vice President and Controller of Kohl’s Corporation from September 2018 to April 2020,
and Company Vice President and Controller of Pepsi Bottling Company from September 2010 to August
2018.

Group President: Satya Anand

Mr. Anand has been Group President, U.S., Canada, Caribbean, and Latin America since March
2026. Previously, Mr. Anand was President of the EMEA Division of MII from October 2020 to March
2026.

Executive Vice President and Chief Customer Officer: Peggy Fang Roe

Ms. Roe has been MII’s Executive Vice President and Chief Customer Officer since February 2023.
Prior to that, she served as MII’s Global Officer, Customer Experience, Loyalty, and New Ventures from
January 2020 to February 2023, and Chief Sales & Marketing Officer in Asia Pacific from October 2013
to January 2020. Ms. Roe has served as a Director of Simon Property Group since December 2021.

President, Luxury: Tina Edmundson

Ms. Edmundson has been MII’s President, Luxury since February 2023. Prior to that, she served
as MII’s Global Officer, Brand and Marketing from January 2020 to February 2023, and Global Brand
Officer from September 2016 to January 2020. Ms. Edmundson has served as a Director of MillerKnoll
since October 2023.

2026 Element Domestic FDD Items 1-23: 3925115v2 (03/31/2026) 14



Chief Franchise Officer: Tushaar Agrawal

Mr. Agrawal has been MII’s Chief Franchise Officer since January 2025. He served as MII’s Senior Vice
President, U.S. Marriott Select Brand Franchising from October 2022 to January 2025. Prior to that, he
served as the General Manager of the JW Marriott Washington DC hotel from March 2019 to October
2022. He has also served on the Board of Directors for the International Franchise Association since
2025.

Chief Lodging Product and Services Officer: Diana Plazas-Trowbridge

Ms. Plazas-Trowbridge has been Chief Lodging Product and Services Officer since January 2025.
She served as Senior Vice President and Global Brand Leader, Select Brands from October 2023 to January
2025. Prior to that, she served as Chief Sales and Marketing Officer, Caribbean and Latin America from
December 2019 to October 2023, and Vice President, Owner & Franchise Relations — Caribbean and Latin
America from April 2018 to December 2019.

Secretary, Senior Vice President, and Assistant General Counsel: Andrew P. C. Wright

Mr. Wright has been MII’s Secretary since May 2020, Assistant General Counsel since June 2024,
and Senior Vice President since January 2025. He served as Vice President and Senior Counsel from March
2017 to June 2024.

Lodging Development

Chief Development Officer, Marriott Select Brands: Robert Molinary, Jr.

Mr. Molinary has been Chief Development Officer, Marriott Select Brands since March 2024.
Prior to that, he was Senior Vice President, Lodging Development, Marriott Select Brands for the Western
Region from March 2023 to March 2024. He served as Regional Vice President, Lodging Development
from January 2020 to March 2023, and Vice President, Lodging Development for the Western Region from
March 2017 to January 2020. Mr. Molinary is located in Denver, Colorado.

Regional Vice President, U.S. Select Brands, Eastern Region: Michael H. Rosenman

Mr. Rosenman has been Regional Vice President, U.S. Select Brands, Eastern Region since March
2024. Prior to that, he was Vice President, Owner & Franchise Services from October 2010 to March 2024.
As a Vice President, Owner & Franchise Services he had responsibility for Owner Communications and
Initiative Management, Owner Information Management and Product Integrity, and Contract
Administration and Growth Administration.
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Regional Vice President, U.S. Select Brands, Western Region: Melisa Gonzalez

Ms. Gonzalez has been Regional Vice President, U.S. Select Brands, Western Region since March
2024. Prior to that, she was Area Vice President, Lodging Development, Marriott Select Brands from
March 2020 to March 2024, and Senior Director, Lodging Development, Marriott Select Brands from
January 2017 to March 2020. Ms. Gonzalez is located in Phoenix, Arizona.

Operations

Vice President, Select & Midscale Category Leader, U.S. & Canada: Mary Garris

Ms. Garris has been Vice President, Select & Midscale Category Leader, U.S. & Canada since
January 2025. Prior to that time, she was Vice President, Brand Management for the Fairfield, SpringHill
Suites, TownePlace Suites, & Protea brands from November 2023 to January 2025, and the Sr. Director,
Brand Management for the Fairfield, SpringHill Suites, & TownePlace Suites brands from September 2020
to November 2023. Prior to that she was the Sr. Director, Westin Brand Management and Marketing from
December 2018 to September 2020.

Senior Vice President, U.S. Select Brand Franchising: Crissy Wright

Ms. Wright has been Senior Vice President, U.S. Select Brand Franchising since January 2025.
Prior to that, she was Area Vice President, Full-Service Franchising from March 2023 to January 2025,
Vice President, Full-Service Franchising from September 2020 to March 2023, and Area Director of Sales
for the Carolinas from March 2018 and September 2020. Ms. Wright has over 10 years of experience with
Marriott.

Managing Vice President, Franchising, U.S.: Loren Nalewanski

Mr. Nalewanski has been Managing Vice President, Franchising, U.S., since January 2025, with
direct responsibility for the AC Hotels, Element by Marriott Hotels, Residence Inn by Marriott, and
TownePlace Suites by Marriott brands. From July 2024 to January 2025, he was Vice President,
Franchising with responsibility for all of the Marriott Select Brands. Prior to this he served as Vice President
Franchising, U.S. for Element by Marriott Hotels, Fairfield by Marriott, Residence Inn, SpringHill Suites
by Marriott, and TownePlace Suites by Marriott brands from September 2020 to October 2023.

Vice President, U.S. Select Brand Franchising: Mr. Roy Beaumont

Mr. Beaumont has been Vice President, U. S. Select Brand Franchising since January 2025. Prior
to that, he was Regional Senior Director, Operations & Owner Services from February 2023 to January
2025, and Area Director of Operations from October 2018 to February 2023.

Senior Director, Owner Franchise Services: Laurie McGarry

Ms. McGarry has been Senior Director, Owner Franchise Services, since February 2022. Prior to
that, she was Director, Owner Franchise Services — Moxy, Aloft, and Four Points by Sheraton, USA from
January 2017 to February 2022. Ms. McGarry is located in Phoenix, Arizona.

Managing Vice President, Owner and Franchise Services Business Support: Sophia Swemba

Ms. Swemba has been Managing Vice President, Owner & Franchise Services Business Support
since January 2025. Prior to that, she was Vice President Owner and Franchise Services Business Support
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from April 2024 to January 2025, Vice President, Franchise Advocate from July 2021 to April 2024, and
Sr. Director — Marriott Select Brands MxM from April 2018 to July 2021.

Senior Vice President, Asset Management, Feasibility & Analysis - U.S. & Canada: James McKinney

Mr. McKinney has been Senior Vice President, Asset Management, Feasibility & Analysis
- U.S. & Canada since June 2023. Prior to that, he was Vice President, Global Asset Management, from
January 2011 to June 2023.
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ITEM 3
LITIGATION
Except for the actions described below, there is no litigation that must be disclosed in this Item.

A. Data Security Incident

On November 30, 2018, MII announced a data security incident involving unauthorized access to
the Starwood reservations database (the “Data Security Incident”). MII discontinued use of the Starwood
reservation database for business operations at the end 0f 2018. Following MII’s announcement of the Data
Security Incident, numerous lawsuits were brought, and may continue to be brought, against Starwood,
MII, and their respective officers and directors. Below is a summary of certain litigation matters relating
to the Data Security Incident:

1. In re Marriott International Customer Data Security Breach Litigation (MDL No. 19-md-
2879). Numerous putative class actions and some individual actions have been filed against Starwood and
MIl in U.S. federal and state courts alleging, among other claims, negligence, invasion of privacy, violation
of federal and state consumer protection and data privacy laws, violation of municipal ordinances, violation
of the European Union’s General Data Protection Regulation and similar foreign laws and regulations,
conversion, misrepresentation, and unfair and deceptive trade practices. The plaintiffs in these cases seek
statutory, actual, compensatory, punitive, and consequential damages, including attorneys’ fees and costs,
in amounts to be proven at trial. The amount sought by all plaintiffs is not yet specified.

On February 6, 2019, 11 then-pending federal cases and all future “tag-along” cases were
transferred by the Judicial Panel on Multidistrict Litigation (“JPML”) to the United States District Court
for the District of Maryland for coordination under the name and matter In re Marriott International
Customer Data Security Breach Litigation (MDL No. 19-md-2879) (the “MDL”).

On July 22, 2019, consumer MDL plaintiffs filed an Amended Consolidated Complaint which
added Accenture LLP and Accenture PLC as defendants. Accenture PLC was subsequently voluntarily
dismissed without prejudice. The parties also selected a sub-set of claims from the Amended Consolidated
Complaint to proceed at this stage of the litigation. On August 26, 2019, consumer plaintiffs filed a Second
Amended Consolidated Complaint. Defendants moved to dismiss the Second Amended Consolidated
Complaint on September 23, 2019, and on February 21, 2020, the Court granted in part and denied in part
MII’s motion. MII filed an answer to the portions of the Second Amended Consolidated Complaint on July
13, 2020, and an Amended Answer on August 3, 2020. In May 2022, the Court granted class certification
to several groups of plaintiffs. MII and its co-defendants filed petitions to appeal the class certification,
and on July 14, 2022, the U.S. Court of Appeals for the Fourth Circuit (the “Fourth Circuit”) granted those
petitions. In August 2023, the Fourth Circuit vacated the District Court’s class certification decision
because the District Court failed to first consider the effect of a class-action waiver signed by all putative
class members. On remand, after briefing, the District Court issued an order reinstating the same classes
that had previously been certified. MII promptly petitioned the Fourth Circuit, which granted leave to
appeal the District Court’s ruling. The Fourth Circuit heard oral argument on that appeal on November 1,
2024. On June 3, 2025, the Fourth Circuit reversed the District’s Court’s ruling. After the Fourth Circuit’s
ruling de-certifying the class, several thousand individual plaintiffs who would have been class members
filed lawsuits against MII in New York state court. Starwood, MII, and the other defendants continue to
defend against the MDL plaintiffs’ and individual plaintiffs’ claims.

2. City of Chicago v. Marriott International, Inc.. et al., Case No. 8:19-cv-00654 (D. Md.).
On February 14, 2019, the City of Chicago (the “City”) filed an action against MII under Section 2-25-090
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of the Municipal Code of Chicago. The City sought declaratory relief, an injunction requiring MII to adopt
additional data security measures, and payment of up to $10,000 per day for each alleged violation of the
Code. The City also requested an order requiring MII to establish a fund to pay for monitoring of residents’
information and other so-called precautions the city claims are necessary. On March 1, 2019, the JPML
transferred this action to the District of Maryland, where it was litigated as part of the MDL and was
assigned the individual case caption City of Chicago v. Marriott International, Inc., et al., Case No. 8:19-
cv-00654-PWG. In October 2025, the parties entered into a settlement agreement pursuant to which
Marriott agreed to pay $5,800,000 and the parties filed a stipulated dismissal of the lawsuit, fully resolving
the case.

3. Administrative Investigations. The Data Security Incident resulted in investigations by
regulatory authorities in various jurisdictions, including the U.S., Canada, and Australia.

a. U.S. Investigations. Attorneys General from all 50 U.S. states and the District of
Columbia (the “AGs”), the Federal Trade Commission, and certain committees of the U.S. Senate
and House of Representatives have made inquiries, opened investigations, or requested information
and/or documents relating to the Data Security Incident and associated matters. On October 9,
2024, MII announced that it had reached final resolutions with the Federal Trade Commission and
AGs from 49 states and the District of Columbia relating to the Data Security Incident. The
resolution with the AGs includes an agreement to pay a total of $52 million to be divided among
the participating AGs. Those payments have been made. MII also agreed to continue
implementing enhancements to its data privacy and information security programs, many of which
are already in place or in progress. As indicated in the agreements with the FTC and the AGs, MII
has made no admission of liability with respect to the underlying allegations.

b. Information Commissioner’s Office in the United Kingdom (the “ICO”) Action.
In July 2019, the ICO issued a formal notice of intent under the U.K. Data Protection Act 2018
against MII in relation to the Data Security Incident. On October 30, 2020, the ICO issued a penalty
notice under which it alleged that MII had infringed the EU General Data Protection Regulation
and required MII to make a payment of £18.4 million (~$23.8 million at the time the notice was
issued). MII paid the monetary amount did not appeal the ICO’s decision. MII did not make any
admission of liability in relation to the decision or the underlying allegations.

C. Turkish Personal Data Protection Authority (“KVKK”) Action. Following an
investigation into the Data Security Incident, the KVKK issued Decision No. 2019/143 on May
16,2019. The KVKK imposed an administrative fine on MII in the amount of Turkish Lira
1.450.000 (~$33,000 as of March 12, 2026), which MII paid in full pending the outcome of its
appeals. In December 2023, the Turkish Constitutional Court accepted MII’s appeal of this
amount and ordered the Criminal Court of Peace to conduct a retrial. On November 26, 2025, the
Criminal Court of Peace dismissed MII’s appeal against the original administrative fine. Without
making any admission of liability in relation to the decision or the underlying allegations, MII has
decided not to pursue any further appeals.

d. Canadian Office of the Privacy Commissioner (“OPC”) Investigation. Following
an investigation into the Data Security Incident, the OPC found that allegations against MII
relating to the Data Security Incident were well-founded. The matter was conditionally resolved
after MII agreed to conduct separate internal and external assessments of its corporate governance
and security programs. MII submitted the assessments in April and May 2023, respectively. On
July 25, 2023, the OPC closed the inquiry.
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e. Office of the Australian Information Commissioner (the “OAIC”) Investigation.
Following an investigation into the Data Security Incident, the OAIC issued an Enforceable
Undertaking on December 19, 2022. The Enforceable Undertaking includes injunctive provisions
expiring in December 2027 that require MII to conduct two third-party independent assessments of
its information security compliance program. The first assessment was completed in December
2023, and the second assessment was completed in December 2025. MII was not required to make
any monetary payments as a result of the Enforceable Undertaking.

4, Canadian Actions. Following the disclosure of the Data Security Incident, 16 putative class
action lawsuits were commenced in British Columbia, Alberta, Ontario, Quebec, and Nova Scotia. The
putative class action lawsuits name as defendants variations of Starwood Canada ULC, MII, Starwood,
Luxury Hotels International of Canada, ULC, and Marriott Hotels of Canada Ltd. The plaintiffs allege
various claims, including negligence, intrusion upon seclusion, and breach of Canadian federal and
provincial privacy statutes and consumer protection statutes. Some of the plaintiffs allege further or
province-specific causes of action. The plaintiffs seek a combination of statutory, general, special,
exemplary, punitive, and aggravated damages, including attorneys' fees and costs, in amounts to be proven
at trial. The cases have been consolidated and are proceeding as a single case in Ontario. Plaintiffs sought
to obtain a preliminary ruling from the court as to whether the tort of intrusion upon seclusion applies to
their case. On January 17, 2022, the court held that the tort does not apply in data security cases. On
November 25, 2022, the Court of Appeals affirmed the lower court decision, and the Supreme Court of
Canada denied plaintiffs’ petition to appeal in July 2023. MII and its affiliates dispute the allegations in
the claim and intend to defend vigorously against it.

B. Destination, Resort, and Amenity Fees

A group of AGs representing all 50 states and the District of Columbia have been conducting an
industry-wide investigation of the display of room rates and resort, destination and other mandatory fees
(“Resort Fees”) on hotel and online travel agency websites. MII is one of several lodging companies under
investigation and has been cooperating. In November 2021, MII reached a resolution of all resort fee issues
with the Commonwealth of Pennsylvania. That resolution resulted in a payment of $225,000 to the
Commonwealth and an agreement to redesign its website so that resort fee information appears on the
landing page. MII has subsequently reached similar agreements, but not including any payment, with
Texas, Nebraska, and Colorado. The District of Columbia investigation remains open.

1. District of Columbia v. Marriott International, Inc., Case No. 2019 CA 004497 B (D.C.
Super. Ct.). On July 9, 2019, the District of Columbia filed a lawsuit against MII in the Superior Court of
the District of Columbia alleging violations of the District of Columbia’s Consumer Protection Procedures
Act (“CPPA”), D.C. Code §§ 28-3901, et seq. The District of Columbia sought an injunction, restitution,
statutory civil penalties, and attorneys' fees and costs, in amounts to be proven at trial. Following the end
of discovery, both parties moved for summary judgment. On August 18, 2025, the parties entered into a
settlement pursuant and the parties filed a stipulated dismissal of the lawsuit, fully resolving the case.

C. Other Pending Actions

1. Portillo v. CoOSTAR Group, Inc., Case No. 2:24-cv-00229, United States District Court for
the Western District of Washington. On February 20, 2024, plaintiffs filed this putative class action lawsuit
against CoOSTAR and numerous hotel companies, including MII, Hilton, Hyatt, and others. The lawsuit
alleges the unlawful sharing of information in violation of U.S. antitrust laws, focusing on the use of STR
reports at luxury hotels in certain markets: Austin, Boston, Chicago, Denver, Kansas City, Los Angeles,
Miami, Nashville, New York, Phoenix, Portland, San Diego, San Francisco, Washington D.C., and Seattle.
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Plaintiffs seek treble damages of an amount to be determined at trial, injunctive relief, and attorneys’ fees
and costs. Marriott and the other defendants filed a joint motion to dismiss on May 17, 2024. Plaintiffs
filed their opposition to the motion to dismiss on July 22, 2024, and defendants filed our reply on August
28, 2024. The motion to dismiss was granted without prejudice in August 2025, and plaintiffs then filed
an amended complaint. Defendant’s motion to dismiss the latest complaint was fully briefed as of January
6, 2026, and is pending with the court. MII intends to defend vigorously against plaintiffs’ claims.

2. Segal v. Amadeus IT Group, S.A., Case No. 1:24-cv-01783 (United States District Court
for the Northern District of Illinois). On March 1, 2024, plaintiffs filed this putative class action lawsuit
against Amadeus and numerous hotel companies, including MII, Hilton, Hyatt, and others. The lawsuit
alleges the unlawful sharing of information and price-fixing in violation of U.S. antitrust laws, focusing on
the use of Amadeus’s Demand360 at luxury hotels in over forty metropolitan markets in the U.S. Plaintiffs
seek treble damages of an amount to be determined at trial, injunctive relief, and attorneys’ fees and costs.
Marriott and the other defendants filed a joint motion to dismiss on June 24, 2024. Defendants’ motion to
dismiss was granted without prejudice in March 2025, and plaintiff then filed a third amended complaint.
Defendants’ motion to dismiss the latest complaint was fully briefed as of August 27, 2025, and is pending
with the court. MII intends to defend vigorously against plaintiffs’ claims.

3. Hall v. Marriott, Case No. 22-CVS-00374, Superior Court of Forsyth County, North
Carolina. On January 20, 2022, plaintiff Juateria Hall filed a civil suit against BPR Winston Salem LLC,
the franchisee of a Residence Inn hotel in Winston Salem, North Carolina, the manager of the hotel, a front
desk worker, and MII alleging negligence claims and seeking compensatory and punitive damages. In
October 2024, a jury returned a verdict of $16 million against the franchisee, the manager and front desk
worker, and MII (on an agency theory), jointly and severally. After the defendants filed a notice of appeal,
the case was settled in September 2025.

4. Marriott International, Inc. v. Lucky Cleveland Holdings LLC, et al., Case No.01-24-0007-
8067, American Arbitration Assoc. On September 18, 2024, MII filed an arbitration demand against a
former franchisee, Lucky Cleveland Holdings, LLC, and its principals relating to the franchisee’s failure to
pay fees following termination of the franchise agreement. MII sought $1.8 million in unpaid fees,
liquidated damages, and interest. In December 2024, MII filed a summary judgment motion, which was
granted, and MII was awarded $1.95 million.

5. SRG Investment LLC v. Discover Card Services, Inc., J.P. Morgan Chase National
Corporate Services, Inc., Marriott International, Inc., and Marriott Bonvoy Boutiques, LLC (19th Judicial
District Court, Louisiana, No. C-76028032). The franchisee of the SpringHill Suites Baton Rouge South,
SRG Investment LLC, filed suit against Marriott, Marriott Bonvoy Boutiques, LLC, J.P. Morgan Chase,
and Discover Card Services alleging that the franchisee did not receive certain credit card proceeds for
reservations booked through Marriott channels when the customer paid using Discover, with processing
handled by Chase. The franchisee is seeking reimbursement of its losses, which are estimated to be between
$250,000 and $500,000. Marriott denies any wrongdoing. Discovery closes on April 6, and Plaintiff’s
counsel has not required Marriott to respond to any discovery to date.

D. Concluded Actions

1. Rahman et al. v. Marriott International, Inc., No. SA CV 20-00654-DOC-KES. On March
31,2020, MII notified guests of a property system incident involving guest information that may have been
improperly accessed through the use of login credentials of two franchise employees at a franchise property
(“Property System Incident”). The incident involved information for up to approximately 5.2 million
guests. On April 3, 2020, plaintiff Arifur Rahman filed a putative class action alleging negligence and
related torts as well as violations of the California Consumer Privacy Act arising out of the Property System
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Incident. The plaintiffs sought injunctive relief, as well as damages, attorneys’ fees, costs in amounts to be
proven at trial. On January 13, 2021, the District Court dismissed the complaint with prejudice. The
plaintiffs initially appealed that dismissal to the U.S. Court of Appeals for the Ninth Circuit. The plaintiffs
and MII then settled the case and the appeal was dismissed.

2. HPT CY TRS, Inc. and HPT TRS MRP, Inc., v. Marriott International, et al. (Arbitration
No. 01-20-0009-9886). Our affiliates Residence Inn by Marriott, LLC, TownePlace Management, LLC,
Courtyard Management Corporation, Marriott Hotel Services, Inc., Essex House Condominium
Corporation, and SpringHill SMC, LLC (collectively “Managers”), and Marriott International, Inc.
(“Marriott,” collectively with Managers “Marriott Respondents”), are named respondents in an arbitration
filed by HPT CY TRS, Inc. and HPT TRS MRP, Inc. (collectively “Tenants”). The dispute pertains to a
series of agreements covering a portfolio of hotels operated by Managers and owned by Service Properties
Trust (“SVC,” collectively with Tenants “Claimants”), the ultimate parent of Tenants. In the arbitration,
Claimants sought: (1) to retain approximately $19 million in excess profit distributions made from portfolio
property funds and (2) to obtain the return of approximately $40 million in working capital funds provided
by SVC as required under the portfolio agreements for operating expenses of the hotels. The Marriott
Respondents disputed Claimants’ positions and filed counterclaims seeking declaratory relief on Claimants’
claims and that SVC was in breach of the Exit Hotel Agreement for its failure to convert 16 hotels in the
portfolio to Marriott branded franchise hotels (the “Franchise Conversion Hotels”). A five-day hearing on
the merits took place in September 2021. Based on the claims as presented by the parties at the hearing, on
January 19, 2022, the arbitration Tribunal issued its decision in which it (i) declined to award Claimants
$19.1 million that Claimants claimed they were entitled to receive, (ii) declined to award Claimants the
return of unused working capital for the Franchise Conversion Hotels and for one managed hotel in the
portfolio; (iii) ordered the Marriott Respondents to pay $1,084,237 out of the termination reserves with
respect to certain severance costs; (iv) held that SVC breached the Exit Hotel Agreement by failing to enter
into franchise agreements for the Franchise Conversion Hotels, but declined to order specific performance
and awarded nominal damages. The Tribunal also determined that the parties were to bear their own
attorneys’ fees and costs.

3. Jamil Rivera v. Marriott International, Inc. and International Hospitality Enterprises, Inc.,
19-cv-01894-GAG (D.P.R.). On September 18, 2019, a putative class action was filed against MII and
International Hospitality Enterprises, Inc. in the United States District Court for the District of Puerto Rico
alleging that the Courtyard Isla Verde Beach "Resort in Carolina, Puerto Rico’s practice of charging a resort
fee as a percentage of the room rate unjustly enriches defendants. On December 5, 2019, the plaintiffs filed
an Amended Class Action Complaint adding a claim for fraud in the formation of a contract. The plaintiffs
seek disgorgement, restitution, actual damages, injunctive and declaratory relief, and attorneys’ fees and
costs, in amounts to be proven at trial. MII moved to dismiss the Amended Class Action Complaint on
January 20, 2020. MII subsequently settled with the plaintiffs on an individual basis.

4. Robert Puleo v. Marriott International, Inc., International Hospitality Enterprises, Inc., and
Condado Duo, La Concha, SPV, LLC, 19-cv-01893-WGY (D.P.R.). On September 20, 2019, a putative
class action was filed against MII, International Hospitality Enterprises, Inc., and Condado Duo, La Concha,
SPV, LLC in the United States District Court for the District of Puerto Rico alleging that the La Concha
Renaissance San Juan Resort in San Juan, Puerto Rico’s practice of charging a resort fee as a percentage of
the room rate unjustly enriches defendants. On December 5, 2019, plaintiffs filed an Amended Class Action
Complaint adding a claim for fraud in the formation of a contract. The plaintiffs seek disgorgement,
restitution, actual damages, injunctive and declaratory relief, and attorneys’ fees and costs, in amounts to
be proven at trial. MII moved to dismiss the Amended Class Action Complaint on January 13, 2020. MII
subsequently settled with the plaintiffs on an individual basis.
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5. Cityfront Hotel Associates Limited Partnership, et al. v. Starwood Hotels & Resorts
Worldwide, Inc., et al., (Supreme Court of the State of New York, County of New York, Case No.
652521/2016). On May 10, 2016, the owners of the Sheraton Grand Chicago hotel and the Westin Times
Square New York hotel filed suit in the Supreme Court of New York against Starwood and MII, seeking to
enjoin the merger. Among other claims, the plaintiffs alleged that: (i) MII’s acquisition of Starwood would
breach certain territorial restrictions contained within the management agreements for the two hotels; (ii)
Starwood committed various breaches of the management agreements for the hotels (including anticipatory
breaches), and breaches of fiduciary duty; and (iii) MII aided and abetted Starwood’s breaches, and engaged
in tortious interference with the hotel owners’ agreements with Starwood. The plaintiffs also alleged unjust
enrichment, and sought damages in an unspecified amount. On May 23, 2016, the plaintiffs moved for a
temporary restraining order to enjoin the merger, which the court denied on May 24, 2016. On June 1,
2016, the court denied the plaintiffs’ motion for a preliminary injunction. On June 13, 2016, the plaintiffs
appealed to the New York Appellate Division, First Department, and sought emergency injunctive
relief. On June 27, 2016, the New York Appellate Division denied the plaintiffs’ efforts to enjoin the
merger, and the plaintiffs’ subsequent appeal was also dismissed. On June 14, 2017, the parties entered
into a confidential settlement that includes a contingent purchase obligation granting the owner of the
Sheraton Grand Chicago hotel a one-time right, exercisable in 2022, to require us to purchase the Sheraton
Grand Chicago hotel for $300 million, and a guarantee to provide operating support up to a maximum
amount of $65 million. Subsequently, the case was dismissed.

6. Todd Hall v. Marriott, International, Inc., Case No. 19-cv-1715-JLS-AHG (S.D. Cal.). On
September 9, 2019, a putative class action was filed against MII in the United States District Court for the
Southern District of California alleging violations of the Consumers Legal Remedies Act, Cal. Civ. Code
§§ 1750, et seq., the False Advertising Law, Cal. Bus. & Prof. Code §§ 17500, et seq., and the Unfair
Competition Law, Cal. Bus. & Prof. Code §§ 17200, et seq., as well as unjust enrichment. On November
22, 2019, the plaintiffs filed a First Amended Class Action Complaint adding claims for negligent
misrepresentation, concealment/non-disclosure, and intentional misrepresentation. MII moved to dismiss
the First Amended Class Action Complaint on January 10, 2020. On December 8, 2020, the plaintiffs filed
a Second Amended Class Action Complaint adding additional named plaintiffs, and MII filed an answer to
the Second Amended Class Action Complaint on February 22, 2021. The plaintiffs sought an injunction,
disgorgement, restitution, actual and statutory damages, and attorneys’ fees and costs, in amounts to be
proven at trial. In April 2022, MII moved for summary judgment and plaintiffs moved for class
certification. On March 30, 2023, the court granted in part and denied in part MII’s motion for summary
judgment and granted in part and denied in part plaintiffs’ motion for class certification. On July 13, 2023,
plaintiffs filed essentially the same complaint in the San Diego County Superior Court, asserting claims
under the Consumers Legal Remedies Act, California’s False Advertising Law, California’s Unfair
Competition Law, and seeking injunctive relief. The parties reached a settlement agreement, pursuant to
which Marriott agreed to pay the two named plaintiffs $5,000 each (for a total of $10,000), to pay $65,000
to partially reimburse plaintiffs’ counsel for their litigation costs, to make certain modifications to its
website, and to remind its hotels of its resort fee policy. In July 2024 the court approved the settlement and
dismissed the case.
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ITEM 4

BANKRUPTCY

No bankruptcy is required to be disclosed in this disclosure document.
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ITEM 5

INITIAL FEES
1. Application Fees and Related Fees
A. Application Fees
1. New-to-System Element by Marriott Hotel. The franchise application fee for a

new-to-system Element by Marriott hotel, including the conversion of a non-Company Brand Hotel to an
Element by Marriott hotel, is $75,000 plus $500 per guestroom in excess of 150 guestrooms.

2. Existing Element by Marriott hotel. The franchise application fee for an existing
Element by Marriott hotel or to convert a hotel that is currently managed by us or one of our affiliates to a
franchised Element by Marriott hotel is the greater of $150,000 or $500 per guestroom.

Franchise application fees are generally payable in full at the time you submit your
franchise application and are non-refundable upon approval of your application. If you withdraw an
application before it is approved, or if your application is not approved, we will refund the application fee
for each unapproved hotel, less $10,000 per unapproved hotel and our outside counsel fees and expenses.

B. Other Fees That May Apply to Your Transaction

1. Outside Counsel Costs. If you are submitting an application for an existing
Element by Marriott hotel or converting a hotel that is currently managed by us or one of our affiliates to a
franchised Element by Marriott hotel, we will engage outside counsel in connection with the transaction,
and you will be required to pay our outside counsel costs directly to our outside counsel prior to closing. If
your hotel project is approved with a residential, condominium, or multi-family component, we will engage
outside counsel in connection with the transaction, and you will be required to pay our outside counsel costs
directly to our outside counsel prior to closing. These costs are payable and non-refundable, regardless of
whether the transaction closes.

2. Extension Fees. We may permit franchisees of new build and conversion projects
to automatically extend their construction start deadline on a rolling 30-days basis, without assessing any
extension fees. Any automatic extension of the construction start deadline will also extend the hotel
opening deadline by the same amount of time. The automatic extensions will not apply to the term or
duration of any restricted territory granted to you under the franchise agreement (see Item 12). We may
freeze automatic extensions at any time with 60-days’ notice to you. If you wish to extend the opening
deadline after you have started construction, or if you wish to extend a construction start deadline after we
have given you written notice freezing automatic extensions, you must submit a written request for an
extension and pay a $10,000 extension fee. No extension will be granted for more than six months. If we
do not approve your request, we will refund the $10,000 you submitted.

2. Pre-Opening Fees

Listed below are certain estimated one-time non-refundable fees and reimbursements (excluding
certain travel and related expenses) that you will pay to us on demand to open an Element by Marriott hotel.
We may require you to prepay certain of these expenses. If you are acquiring or converting an existing
hotel, your pre-opening fees and costs will vary depending upon, among other things, the systems in place
and experience of personnel that are retained at the time of acquisition or conversion.
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A. Computer Hardware and Software Systems

The amount payable to us or our approved vendors for pre-opening technology planning
and installation services associated with the implementation of the property management, reservation, yield
management, and opportunity management systems generally ranges from approximately $67,000 to
$124,000. In very limited circumstances, if you sign a franchise agreement for an existing Element by
Marriott hotel or for a new-to-system hotel to be opened in 2026, you may be required to implement our
legacy approved property management, reservation, and yield management systems and transition to the
new systems when we designate. The amount payable to us or our approved vendors in connection with
the implementation of the legacy systems ranges from $37,300 to $73,700.

The cost of transitioning from the current approved systems to the new systems are
estimated to range from approximately $5,840 to $12,205 per hotel plus $62 to $76 per guestroom at the
hotel. The transition process will consist of a series of key milestones that you must complete in a timely
manner (approximately 10 milestones). If you fail to timely complete any key milestone in the transition
process, we may charge you a fee ranging from $7,000 to $20,000 per milestone to address administrative,
coordination, and operational impacts, and we may complete the milestone on behalf of the hotel. Hotels
participating in revenue management advisory services must pay an additional $2,700 for revenue
management advisory services associated with the transition.

These estimates do not include amounts payable to third parties (either directly or paid to
us and remitted to third parties on your behalf) for hardware, software, or installation for the above systems
or for other computer systems recommended or required for your hotel, or amounts payable to us for other
recommended computer systems. The costs for such systems are subject to change. See Item 11 for a
detailed description of our required and recommended computer systems. Depending on the number of
guestrooms and interfaces at your hotel, your costs may exceed these estimates. Optional hardware or
additional services may be available at an additional cost.

B. Pre-Opening Training and Services

The cost of pre-opening training and services provided by us is estimated to be
approximately $75,000. This estimate includes the cost of: training on the use of the property management
system, management and executive training, virtual and on-site pre-opening training of approximately 3 to
7 days, the opening authorization process, associate orientation materials, pre-opening operations and sales
and marketing support, pre-opening revenue management/reservation system rate loading and consultation,
up to one post-opening site visit which we may conduct at our discretion, and the travel, meal, and lodging
expenses for our trainers, which you must pay. The cost is subject to change annually and is non-refundable.
The estimate above excludes, and you must pay for the cost of, travel, meal, and lodging expenses incurred
by you and your designated attendees to complete training programs that are not conducted on site. The
total cost of pre-opening training and services may vary based on the size and location of your hotel, your
experience and the experience of your staff, overall hotel readiness, and prevailing wage, travel, and lodging
costs.

You must retain a general manager and sales directors/managers at least six to nine months
prior to hotel opening to participate in pre-opening training and to prepare the hotel for opening. Certain
pre-opening training and support, such as sales, marketing, and operations support, may take place 90 to
120 days prior to the opening date of the hotel. On-site revenue management support and training generally
lasts an average of three days for new build hotels and five days for conversion hotels. If conversion of
system data is required, or if you request additional training in revenue management, reservations, or the
yield management system, you will be charged $1,250 per day for such services and must reimburse us for
the travel, meal, and lodging expenses of our support personnel.
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In addition,

1. We may provide Brand Immersion training for general managers at an estimated
cost of $1,000 per person.

2. We may provide Management Company Immersion Training to management
companies that are new to the system at a cost generally ranging from $500 to $1,000 per
person. Franchisees that are new to the system may also be required to participate in a Distinctive Brand
Immersion Program at a cost ranging from $5,000 to $10,000.

3. We recommend participation in the optional pre-opening marketing and digital
support program during the period commencing six months prior to the opening of the hotel and ending
three months after the opening of the hotel at a cost generally ranging from $9,500 to $15,500, depending
on the size and location of the hotel and the hotel’s overall marketing and digital needs. This amount
includes website optimization on Marriott.com, assistance in the design of basic marketing collateral for
the hotel, paid media set-up with budget recommendations, access to our brand voice guidelines,
consultation on grand opening events, and related consultation and support with respect to marketing
(including digital marketing) and advertising the opening of the hotel.

4. New-to-Marriott franchisee executives must attend Executive Orientation at least
12 months prior to the hotel’s opening date. You must pay our then-current fee for Executive Orientation,
which presently is approximately $795 per person.

If you desire to operate your new-to-system hotel but we determine that you are not
qualified to operate a system hotel without additional training, you must participate in the Franchisee
Introduction to Marriott program (“FITM”). FITM includes executive-level virtual and in-person meetings
and self-paced training on the use of Marriott programs, systems, and services. You must pay our then-
current FITM enrollment fee, presently $40,000, at least 10 months before the hotel opening deadline set
forth in your franchise agreement. Alternately, if we determine that you are qualified to operate the hotel,
but are unfamiliar with the system, we may require you to participate in the Franchisee OnBoarding for
New Development program (“FOND?”), through which we provide executive-level, virtual, self-paced
training on the use of Marriott programs, systems, and services. You must pay our then-current FOND
enrollment fee, presently $20,000, at least 10 months before the hotel opening deadline set forth in your
franchise agreement. Franchisees that participate in FITM or FOND must also undergo one non-
accountable health assessment and, for a period of two years, participate in the Revenue Management
Advisory Services program, the Customer Engagement Center Property Support Services program, the
Digital Marketing program, and the sales programs we specify, at an additional cost. See Items 6 and 11
for more information regarding these programs. You may incur additional fees and costs or be required to
retain a third-party management company if you do not complete these programs in the time frame specified
by us.

The immersion and orientation training programs, as well as FITM and FOND, will be
provided at the location we designate. See Item 11 for additional details regarding these and other training
and related fees and costs that may apply to your hotel prior to opening.

C. Pre-Opening Training and Services For Residences

If your hotel has a residential or condominium component, we will provide up to 14 days
of on-site and/or virtual training relating to our standards before the opening of the residential or
condominium component of the hotel. We anticipate that the cost of pre-opening training will range from
$18,500 to 23,500. In addition, your executives and the executives of your management company must

2026 Element Domestic FDD Items 1-23: 3925115v2 (03/31/2026) 27



complete Residential Executive Orientation at least 12 to 14 months prior to the opening of the residential
or condominium component. You must pay our then-current fee for Residential Executive Orientation,
presently $10,000. In addition, you must pay for the travel, meal, lodging, and other costs for required
executives to attend the Residential Executive Orientation.

3. Fees for Conversions, Transfers, and Relicenses

A. Property Improvement Plan

When converting a hotel (including another Company Brand Hotel) to an Element by
Marriott hotel, transferring an existing Element by Marriott hotel, or converting a hotel that is currently
managed by us or one of our affiliates to a franchised Element by Marriott hotel, as set forth in Item 6, you
must pay a property improvement plan fee of $12,000 for us to review the hotel to determine the renovations
or other work necessary to bring the hotel into good repair and to conform the hotel to our then-current
Element by Marriott hotel standards, including fire protection and life safety standards, and prepare a
property improvement plan (“PIP”). Payment is due when the review is requested. The PIP fee includes the
cost of the initial Fire Protection and Life Safety Audit to determine the renovations or other work necessary
to comply with our then-current fire protection and life safety standards (but does not include the cost of
any additional audits that may be necessary). PIPs are effective for a period of 12 months after issuance.
If you request revisions or modifications to a PIP prior to its expiration, you must pay to us a fee of $5,000
to review the proposed revisions or modifications. You must pay to us a fee of $6,000 to refresh a PIP that
is 12 months past its initial issuance date. If a PIP is 24 months past its initial issuance date, you must pay
to us a fee of $12,000 to issue a new PIP. These fees are non-refundable.

B. Support and Training Services for Purchasing or Converting Existing Company
Brand Hotels

When converting another Company Brand Hotel to an Element by Marriott hotel,
purchasing an existing Element by Marriott hotel, or converting a hotel that is currently managed by us or
one of our affiliates to a franchised Element by Marriott hotel, we will assign a transition manager. In
addition, we will assess the hotel and provide training and services if we deem it necessary or desirable
based on the experience level and prior training of you or your management company. Certain franchisee
personnel may be required to attend (i) Executive Orientation within 4 months after the conversion of the
hotel and other required training (including Management Company Immersion Training), and (ii) sales and
marketing meetings at the hotel to analyze or assist in sales efforts. You will also be required to train your
new managers and staff (or their replacements) and incur those costs as described in Item 11. We estimate
that the costs for on-site classes, training services, and relicensing assistance (not including reimbursement
for Marriott personnel’s travel, meal, and lodging expenses) generally will range from $1,800 to $15,000
if you are purchasing an existing Element by Marriott hotel or converting a hotel that is currently managed
by us or one of our affiliates into a franchised Element by Marriott hotel. For all other conversions, we
estimate that the cost of the support and training will range from $35,000 to $75,000, depending on the size
of the hotel, the length of time the hotel has been closed (due to renovations or otherwise), your experience
and familiarity with the system, and the experience of the hotel staff.

In addition, if you desire to operate your hotel but we determine that you are not qualified
to operate a system hotel without additional training, you must participate in the FITM program for open
hotels ( “FITM-R”), the cost of which is currently $60,000 and must be paid when you execute the franchise
agreement. If we determine that you are qualified to operate the hotel, but are unfamiliar with the Marriott
systems, we may require you to participate in the Above Property Immersion program (“API”), through
which we provide several executive-level conference calls or webinars and virtual, self-paced web-based
training to familiarize your executive team with the use of the Marriott programs, systems, and services.
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You must pay our then-current API enrollment fee, presently $20,000, when you execute the franchise
agreement. Franchisees that participate in FITM-R or API must undergo one non-accountable audit.

Franchisees that participate in FITM-R or API may also be required to participate in the
Revenue Management Advisory Services program, the Customer Engagement Center Property Support
Services program, the Digital Marketing program, and the sales programs we specify for a period of two
years, at an additional cost. See Items 6 and 11 for more information regarding these programs. You may
incur additional fees and costs or be required to retain a third-party management company if you do not
complete these programs in the time frame specified by us.

The ranges above exclude, and you must pay for the cost of, travel, meal and lodging
expenses incurred by you and your designated attendees to complete training programs that are not

conducted on site, such as orientation and immersion training.

4. Fees for Other Services

A. Design and Construction Review Services

We will make our standard design and construction criteria available to you and conduct
up to three hotel assessments at no cost to you to ensure that your hotel is constructed and designed in
accordance with our standards. If we determine that additional pre-opening hotel assessments are necessary,
you may be required to pay our then-current charge per hotel assessment, presently $1,500. In addition, if
your hotel includes a residential, condominium, or multi-family component, we will conduct up to two
additional pre-opening project assessments, and you must pay our then-current charge per project
assessment, presently $1,500. These amounts are payable on demand and are not refundable.

You may request additional services from Marriott Design & Construction in connection
with the design and construction of your hotel to assure compliance with our standards. Your use of these
services is voluntary. The cost of these services varies depending on the services you request. In some
cases, we may require you to execute a written agreement detailing the full scope of services to be
performed and the related cost. We do not refund these fees.

We will make available to you a list of interior design firms recommended for system
hotels. If you propose an interior design firm that is not on our list of recommended design firms, then we
will require you to pay a $2,500 fee to review your proposed design firm and its prior work experience on
similar projects. We will consider up to two design firms. If we determine that your proposed firm does
not possess similar experience or capabilities as those firms on our recommended list, we may still consent
to your proposed firm, but we will charge an additional fee of $25,000 for the additional time spent by us
during the design and construction or conversion process. In addition, we will conduct one pre-opening
assessment of the hotel at our expense to verify that it complies with our then-current fire protection and
life safety standards. If any additional assessments are required, you will be charged our then-current fees
and charges. See Item 6.

If your hotel meets certain criteria (your hotel is a new-build hotel that has 250 or more
guestrooms, is more than 6 stories tall, has 25,000 square feet or more of meeting space, or is a co-branded
hotel, or if your hotel is an adaptive reuse of an existing building or a conversion of another hotel into a
system hotel), we will inspect your hotel prior to opening to verify that it complies with our then-current
fire protection and life safety standards, at our expense. For all other hotels, prior to opening, you must
either (i) provide a certification that verifies your hotel complies with our then-current fire protection and
life safety standards and your hotel’s fire protection and life safety systems are operational, or (ii) retain us
to verify that. If you provide a certification, it must be from a third-party licensed fire protection engineer,
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engineer, or recognized expert consultant on fire and life safety requirements approved by us. We may
require that the certification be issued by a party who has not participated in the design of your hotel’s fire
protection and life safety systems. If you retain us and your hotel does not meet the criteria, you must pay
us a fee generally ranging from $500 to $19,500 (which is based on the time needed for the testing and
inspection, the size of your hotel, and the complexity of its design, and may be higher in some cases) and
you must reimburse us for our travel, meal, and lodging expenses. If you provide a certification, we reserve
the right to assess the hotel to verify the information in the certification. The initial verification assessment
will be at our expense, but if any additional assessments are required, you will be charged our then-current
fees and charges. See Item 6.

B. Optional Purchasing and Supply Arrangements

Prototypical projects require full adherence to brand product specifications. Deviations
from product specifications for prototypical brands will require additional reviews and inspections and will
be charged as a custom design project (see Item 6.) You and other franchisees may voluntarily purchase
various products and services under the arrangements negotiated by us and our subsidiaries. Marriott
Design & Construction charges for its procurement services. In 2026, we expect our procurement charges
for these services will be: (i) for furniture, fixtures, and equipment, the greater of $5,000 or approximately
4.5% to 5% of the cost of the products and services provided; and (ii) for hotel opening operating supplies
and equipment, the greater of $5,000 or approximately 4.5% to 5% of the cost to us of the products and
services provided. MIP Americas does not charge presently for its procurement services. Instead, MIP
Americas retains a portion of rebates received in connection with your purchases to cover the costs of
providing such procurement services. These amounts are not refundable.

C. Other Fees

Depending on the circumstances, certain of the fees discussed in Item 6 under the heading
“Operations” may also apply to your hotel prior to opening. Such fees are noted with a statement in the
“Remarks” column in Item 6.

NOTE:

We may consider exceptions to our standard application fees and other initial fees in certain circumstances.
Factors that we may consider include: (i) market penetration opportunities, (ii) the location, (iii) the size of the hotel,
(iv) the economic and financial environment, (v) the cost to the franchisee to complete the conversion of an existing
hotel, (vi) whether our reducing a portion of the fee would aid in the successful development or conversion of the
hotel, (vii) whether the franchisee is willing to commit to playing an active role in growing the system, and (viii) any
other relevant factors. These factors also may be taken into consideration in determining the amount of any fees
charged in connection with a residential, condominium, or multi-family project.
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ITEM 6

OTHER FEES

UNLESS OTHERWISE NOTED, ALL PROGRAMS ARE MANDATORY, AND ALL
FEES ARE MANDATORY, NON-REFUNDABLE, UNIFORMLY IMPOSED, PAYABLE ONLY
TO US, AND IMPOSED AND COLLECTED BY US, AND ALL ARE SUBJECT TO CHANGE.

e Revenue
Management
Advisory Services

$1,265 to $1,400 per month
for most hotels ($3,000 per
month for hotels at which
group business accounts for
25% or more of room nights),
plus a one-time set-up fee that
ranges from $2,500 to $5,000

TYPE OF FEE AMOUNT DUE DATE* REMARKS
General
Franchise Fees! %3 5.5%o0f gross room sales Payable by the This fee is as set forth in your
15™ day after the | franchise agreement. You
end of each may qualify for a temporary
month reduction in your Franchise
Fees under the Development
Incentive Program(s)
described in Item 10.
Program Services An amount equal to: Payable by the The Program Services
Contribution* 2.75% of gross room sales 15" day after the | Contribution covers the cost
(which includes a contribution | end of each of certain programs, systems,
to the Marketing Fund of 1% month and services, as described in
of gross room sales); plus Note 4 below.
$10,000 per year; plus $220
per guestroom per year.
Sales & Marketing’®
Loyalty Program® An amount equal to: 1.9% On demand You may be required to offer
(reduced to 1.8% through additional discounts, services,
December 2027) of qualifying amenities, and loyalty points
revenue generated by to certain tiers of loyalty
customers earning loyalty members staying at your
points or miles; plus 1% of hotel, at your expense. The
qualifying event revenue for cost to purchase additional
select group events and loyalty points currently ranges
catering events, up to a from $2.75 to $5.50 per 1,000
maximum charge of $300 per loyalty points, depending on
group or catering event. the total quantity purchased.
Revenue Management’ On demand Participation in one of our

designated revenue
management programs is
generally optional, but may be
required in certain
circumstances, including if:
(i) you do not have a revenue
manager who has successfully
completed our designated
certification programs;

(il) you or your management
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Booking’®

depending on the number of
guestroom nights that are
centrally reserved for your
hotel through the Account
Sales organizations during the
immediately preceding
calendar year

TYPE OF FEE AMOUNT DUE DATE* REMARKS
e  Cluster Revenue Varies company is new to Marriott
Management (experience operating hotels
under agreements signed with
Starwood prior to the merger
does not apply); or (iii) we
require your participation in
FITM, FITM-R, FOND, or
API. If applicable, we
generally require at least two
years of participation in our
revenue management
programs. Add-on services
are available at an additional
cost.
Area Sales and Multi- Varies On demand Participation in these
Hotel Sales® programs is optional. You
must execute a service
agreement to participate in
these programs.
Account Sales 4.0% of gross group room On demand Account Sales generates these
e  Group Lead revenue (reduced to 3% of business opportunities.
gross group room revenue if Acceptance of the lead is
an intermediary is involved in voluntary. You only pay if
generating the lead). For you accept the lead and the
purposes of calculating this group books at your hotel.
fee, gross group room revenue We may refund Account Sales
is 90% of the total room fees in limited circumstances,
revenue stated in the group’s subject to the terms of our
contract or letter of intent with then-current refund policy.
the hotel.
This fee will not exceed
$12,000 per booking (or
$30,000 per booking if the
hotel is a convention/resort
hotel).
Business Transient (BT) $130 to $309 per month, On demand An optional Business

Transient (BT) Plus program
that includes airline,
TMC/Consortia, and
wholesale segment support is
available for an additional
$371 per month
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

Customer Engagement
Center (“CEC”) Property
Support Services (“PSS”)

The cost of this program is
allocated among participating
hotels. In 2026, the fee is
estimated to be as follows
(subject to periodic true-ups as
set forth in your CEC PSS
Agreement): $2.65 to $2.80
per call, plus

$41.70 to $43.80 per hour for
other PSS

On demand

This program allows hotels to
transfer customer telephone
calls and other
communications to our CECs
for processing. If you
participate in CEC PSS, you
must comply with our then-
current call forwarding
guidelines. You will be
charged these amounts for all
calls processed by our CECs
that were forwarded by the
hotel. CEC PSS rates are
adjusted annually based on a
variety of factors, including
prevailing wage rates and call
volumes. This charge may be
computed on a different basis
in the future.

Participation in this program
is generally optional, but may
be required in certain
circumstances, including if
you or your management
company is new to Marriott.

To participate, you must
execute a CEC PSS
Agreement (see Exhibit L).

To participate, you must
execute a CEC PSS
Agreement (see Exhibit L).

National Group Sales

Group Lead

Catering Lead

Extended-Stay Lead

$2.30 per room night booked

$143.00 per catering
opportunity booked

$2.30 per room night booked

On demand

On demand

On demand

Acceptance of the lead is
voluntary. You only pay if
you accept the lead and the
business opportunity books at
your hotel. These fees may be
refunded or adjusted for
certain cancellations or
modifications within
designated periods consistent
with our then-current policies.

The Group Lead fee applies to
business opportunities for
groups of 10 or more rooms,
including single-night
opportunities.
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

Group Demand
Generation

$1.00 per group room night
booked

On demand

This charge applies to each
reservation made utilizing a
group intermediary, including
reservations made through
National Group Sales and the
Global Sales Organization,
and is in addition to the other
fees described in this Item

6. Acceptance of the lead is
voluntary. You only pay if
you accept the lead and the
group books at your hotel.

International Sales Teams
e  Group and/or
Sales and
Catering Lead

Varies, approximately 6% of
gross group room revenue
and/or catering revenue, as
applicable

On demand

International sales teams may
make group leads available to
the hotel. Acceptance of a
lead is voluntary. You only
pay if you accept the lead and
the group books at your hotel.

Cooperative Advertising
and Marketing
Initiatives'®

Varies

On demand

You must participate in the
cooperative advertising
programs and marketing
initiatives designated by us.

Gift Cards!!

Varies

On demand

Intermediary Payments
and Centralized Travel
Agent Commission
(“CTAC”)!2

Varies

On demand

This program facilitates the
payment of commissions to
intermediaries, such as travel
agencies, travel management
companies, online travel
agencies, and group
intermediaries. We may offer
optional programs at an
additional cost. You may be
required to “opt out” of
certain optional programs if
you do not wish to participate.

Marriott Digital
Services!?

Varies depending on the
product or service selected

On demand

Marriott Digital Services
offers a variety of marketing,
digital, and ecommerce
products and services to
Company Brand Hotels. You
must pay our then current fees
for the products and services
that you select.

Participation in this program
is generally optional, but may
be required in certain
circumstances, including if
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

you or your management
company is new to Marriott.

Enhanced On-Platform
Website Maintenance

$5,500 set-up fee, plus $125
per month

On demand

We will develop and maintain
a standard (core) webpage for
your hotel on our designated
web platform at no cost to
you. You will incur this
charge if you request an
optional enhanced (narrative)
on-platform webpage for your
hotel.

Marketing Project
Support

Varies depending on the
product or service selected

On demand

Through this optional
program, we offer a variety of
marketing project support
products and services to
Company Brand Hotels. You
must pay our then-current fees
for the products and service
you select.

Transaction-Based Media
Program'4

8% of applicable gross room
revenues, not to exceed $200
per stay

On demand

You pay only if the guest
stays at the hotel.

Technology®

LightSpeed
Upgrades/Training

$15,000 to $25,000,
depending on the size of the
hotel and its technology
requirements

On demand

If additional training or
database management is
needed in connection with an
upgrade, you are responsible
for the travel, meal, and
lodging expenses of the
training personnel.

Microsoft Office 3651

Varies-

On demand

Continent Field Support

$7.34 to $13.75 per device per
month

On demand

Continent field support is a
centralized support service for
certain required electronic
systems. The Program
Services Contribution covers
the cost of this support service
for up to six devices. We may
assess this charge on a per
user, per hotel, or other basis
in the future.

Information Security
Managed Detection and
Response Services'®

$34.80 per device per year

On demand

Y ou must purchase endpoint
detection response software
(“EDR”) and use a managed
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

detection and response service
(“MDR”) to monitor
endpoints for suspicious
activity. The EDR and MDR
must comply with our
standards. If you use our
approved vendor, the Program
Services Contribution will
cover the cost of EDR and
MBDR for up to five

devices. If you choose to use
an alternate vendor, you must
provide us with periodic
certifications that you have
obtained compliant EDR and
MDR for every device at your
hotel that accesses guest data.

Point-of-Sale
(“POS”) System

$90.75 per month per
property, plus $17.00 to
$30.00 per month per POS
workstation for software,
technical support, and
“patching” services

On demand

You must use the POS system
that we designate. These
amounts include the cost of
“patching” services, through
which required security
upgrades and system-
optimizing upgrades are
installed on the POS

system. Optional add-on
functions may be available at
an additional cost.

Unauthorized Electronic
Identifier

$100 per day an unauthorized
email address, domain name,
mobile application name,
website, or other electronic
identifier is in use

On demand

You are prohibited from using
our trademarks or any
confusingly similar
trademarks in any email
address (except as we
authorize), domain name,
mobile application name,
website, or any other
electronic identifier.

Credit Card Processing

0.065% of the dollar amount
of credit card transactions

On demand

This amount includes the cost
of authorization, settlement,
and tokenization for each
credit card transaction.

PC and Server
Management

$3.34 to $19.18 per computer
per month (depending on the
type of computer and its
configuration)

$28.13 to $119.03 per server
per month

On demand

These amounts cover select
software costs and Marriott
support costs for computers
and servers that are on the
Marriott network or that
access Marriott applications.
Optional add-on services may
be available at an additional
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in the Audit Program is
covered by the Program
Services Contribution

TYPE OF FEE AMOUNT DUE DATE* REMARKS
cost.

Opportunity Management On demand You must implement one of

Systems'” these opportunity management

systems at your hotel to,
e Sales Force Varies based on the number of among other things, utilize
Automation and guestrooms and square certain required sales
Group Pricing footage of function space at channels. Rates are adjusted
Optimizer the hotel periodically. See Item 11 for
(“SFAWeb/GPO”) a description of the
opportunity management
e OneSource No ongoing charge systems.
e (Consolidated Varies based on the number of
Inventory (“CI”) and | guestrooms and square
Total Yield (“TY”) footage of function space at
the hotel

Mobile Device and $2.75 to $4.50 per device per | On demand This program allows

Application Management | month authorized users to access

and Mobile Application Marriott email accounts and

Access certain other Marriott

applications on mobile
devices.

Mobile Key Software $8 to $13 per guestroom per On demand Mobile Key software allows
year for Mobile Key software guests to unlock guestroom
and support doors using our mobile

application. We will remit the
entire fee on your behalf to the
lock system software vendor.
Presently, lock system
software must reside on a
dedicated server that meets the
needs of the property, as
specified by the lock vendor.

Interactive Voice $600 to $3,000 per year On demand This optional program allows

Response housekeeping associates to

report guestroom defects to
hotel engineers through
guestroom telephones.

Operations®

Audit Program The annual cost to participate | On demand The Audit Program evaluates

the hotel’s compliance with
brand and operational
standards. The Program
Services Contribution covers
the annual cost to participate
in the Audit Program.
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

Audits may be conducted, in
whole or in part, at the hotel
or virtually. If we conduct
any portion of an audit at the
hotel, you must also provide
the inspector(s) with
complimentary lodging at the
hotel, meals, incidentals, and
other services required as part
of the audit, plus any costs
that we incur in connection
with audits that are cancelled
by you. We may change the
frequency of audits.

Red Zone

$25 to $100 per guestroom if
your hotel falls into Red Zone
2 or higher in any quality
assurance tracking period (up
to a maximum charge of
$50,000 each six-month
quality assurance tracking
period), plus $2,500 for each
in person or virtual meeting
that we may require.

On demand

Your hotel will be placed in a
quality assurance
“performance zone” each
quality assurance tracking
period. In addition to the Red
Zone charge, if the hotel fails
certain portions of the quality
assurance audit, we may
require you to participate in
supplemental training and
sales and marketing programs,
at your expense. The cost of
supplemental training and
sales and marketing programs
is described in Items 6 and 11.
You must also allow us to
conduct on-site visits, at your
expense.

This charge will apply in
addition to any other rights or
remedies that we may have
under the franchise agreement,
including the right to
terminate the franchise
agreement.

Audit Program/
Guest Experience and
Accountability Program

Our then-current fee, presently
$20,000 for up to 10
participants, plus $10,000 for
up to an additional 10
participants

On demand

If the hotel, or any other hotel
operated by you, your
affiliates, or your management
company, is placed in Red
Zone in any quality assurance
tracking period, we may
require you to participate in
this semi-annual program.
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

Brand Advocate

$4,500 per visit

On demand

If your hotel fails to meet
certain minimum guest
satisfaction survey and
experiential audit performance
thresholds in any quality
assurance tracking period, or
if your hotel fails to meet food
and beverage thresholds in
any quality assurance tracking
period, we may send a brand
advocate to your hotel to
provide consultation and
training on compliance with
brand standards.

You must provide the brand
advocate(s) with
complimentary lodging at the
hotel, meals, incidentals, and
other services in connection
with each visit.

Food Safety Re-
Assessment

$1,350 to $1,500 per re-
assessment

On demand

This fee is charged under the
quality assurance program for
each re-assessment of the
hotel triggered by a failed
food safety audit or by failure
to self-report the resolution of
non-compliant food safety
items. A hotel will undergo
an unannounced re-assessment
within 30 to 90 days after the
last failed assessment until it
receives a passing score.

Fire Protection and Life
Safety Re-Assessment
(Audit Program-related)

$315 to $700 per re-
assessment

On demand

This fee is charged under the
quality assurance program for
each re-assessment of the
hotel triggered by a failure to
self-report the resolution of
non-compliant fire/life safety
items during an audit or a re-
assessment. A hotel will
undergo an unannounced re-
assessment within 30 to 90
days after the last failed
assessment until it self-reports
that the non-compliant items
have been corrected within the
required time frame.

Fire Protection and Life
Safety Audit

$3,000 per audit

On demand

These audits are conducted to
confirm that the hotel
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

complies with our fire
protection and life safety
standards, which standards
may exceed the requirements
of applicable law. Re-audits
may be required until the hotel
is brought into compliance.
This fee may apply to your
hotel prior to or after opening.

Property Improvement
Plan (“PIP”)

$12,000

At time of
request

This fee is charged if we issue
a PIP for any reason,
including if you are
converting an existing hotel
(including another Company
Brand Hotel) to an Element by
Marriott hotel; if you are
transferring an Element by
Marriott hotel; or if you are
converting a hotel that is
currently managed by us or
one of our affiliates to a
franchised Element by
Marriott hotel. See Item 5.

PIP Revision or
Modification

$5,000 per revision or
modification

On demand

This fee is charged if you
request revisions or
modifications to a PIP prior to
its expiration.

Expired PIP Refresh

$6,000 to refresh a PIP that is
12 months past its issuance
date; $12,000 to re-issue a PIP
that is 24 months past its
initial issuance date.

On demand

PIPs are effective for a period
of 12 months after issuance.

Custom Design &
Construction Review
Services

$20,000

On demand

We reserve the right to charge
this fee if your hotel is
considered by us to be a
custom design (including
dual-branded projects, co-
branded projects, adaptive re-
use projects, and prototypical
projects not adhering to brand
product and supplier
specifications) or an adaptive
reuse in connection with our
review of your work to
complete a new-build, PIP or
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

a periodic renovation of the
hotel as required by the
standards.

Interior Design Firm
Screening and
Coordination

$2,500 per screen of interior
design firm, plus $25,000 if
you retain a non-
recommended interior design
firm

On demand

If, in connection with new-
build project, PIP or
renovation, you propose an
interior design firm that is not
on our list of recommended
interior design firms, you
must pay to us $2,500 for an
initial interior design firm
screen. We will consider up
to two firms for a fee of
$2,500 for each screening. If
you retain an interior design
firm that is not on our
recommended list or that is
conditionally approved for
your project, the charge will
be: (i) in connection with a
new hotel project, $25,000;
(i1) in connection with a
renovation PIP, $15,000.

Design Review Services

$3,000

On demand

This fee is payable in
connection with our review of
your work to complete: a PIP
if you are acquiring an
Element by Marriott hotel; a
PIP if you are converting a
hotel that is currently
managed by us or one of our
affiliates to a franchised
Element by Marriott hotel; a
PIP if you are renewing or
relicensing an Element by
Marriott hotel; or a periodic
renovation of the hotel as
required by standards.

PIP Non-compliance
(Relicensing Transactions
Only)

1% of gross room sales per
month for each month that
completion of the PIP is
delayed

On demand

This amount is payable if, in
connection with a relicensing
transaction, you fail to
satisfactorily complete a PIP
by the deadline for overall
completion set forth in the
PIP. The charge will be in
addition to any other rights or
remedies that we may have
under the franchise agreement.
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TYPE OF FEE AMOUNT DUE DATE* REMARKS

PIP and Renovation Non- | $10,000 per re-evaluation On demand If your hotel is subject to a
Compliance PIP or a periodic renovation,
we will conduct an evaluation
to confirm that the PIP or
periodic renovation was
timely completed to our
satisfaction. If the PIP or
renovation is not completed to
our satisfaction, we will
charge this fee for each
additional re-evaluation of the
project that we perform until
the PIP or renovation is
completed to our

satisfaction. You must also
provide complimentary
lodging at the hotel for the
inspector verifying completion
of a PIP or renovation.

Facilities Services Varies depending on services | On demand Through this optional
requested program, Marriott provides
proactive and reactive
maintenance and repair
services to mechanical
equipment at Company Brand
Hotels. The service is
available in select markets,
subject to the availability of
personnel. You must sign a
service agreement to
participate in this program.

Advisory Services Varies On demand We will send qualified
personnel to your hotel to
assist you as we deem
necessary or as agreed to by
you and us. In addition, you
must reimburse us for the
travel, meal, lodging, and
payroll expenses that we incur
in providing advisory services.

Comfort Letter or $2,500 On demand We will waive this fee if you

Estoppel Processing Fee pay our outside counsel costs

in connection with processing
these requests.

Prospectus Review Varies On demand You may be required to pay
our outside counsel costs in
connection with the review of
offering documentation for the
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

sale or transfer of any
ownership interest in you or
your hotel.

Additional
Design/Construction
Review Services

Varies

On demand

If you request additional
design/construction services,
we will provide such services
as agreed to by you and us.

Fire Protection and Life
Safety or Security Design
Plan Review, Inspection
and Testing, and
Compliance Audits

$500 to $19,500, based on the
services rendered, the time
needed for the testing and
inspection, the size of the
hotel, and the complexity of
its design.

On demand

We may review plans, provide
inspection, testing, and
consultation services, and
conduct audits to ensure that
any new installation or change
affecting the hotel’s security
design or fire protection and
life safety systems and
features complies with our
then-current standards.

You must reimburse us for our
travel, meal, and lodging
expenses.

Post-Opening
Authorization to Open
(“ATO”) Work
Inspection

$910 per day per inspector

On demand

This fee is payable if we must
make additional inspections of
your hotel after it opens to
ensure you completed any
additional work required in
connection with the ATO. In
addition, you will be required
to pay the travel, meal, and
lodging expenses of the
inspector(s).

Expansion

$500 per guestroom

With request for
approval

You may not expand your
hotel or add additional
guestrooms without our
approval. This fee, less a
processing charge, is
refundable only if the
application is not approved.

Expansion Opening
Authorization

$3,500

On demand

This fee covers the costs
associated with the expansion/
additional guestrooms opening
authorization process.

Post-Approval Owner
Background Check

$300 per entity/$100 per
person.

On demand

This fee will be charged to
cover third-party costs we
incur for background checks
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TYPE OF FEE

AMOUNT

DUE DATE*

REMARKS

If additional enhanced due
diligence is required, the cost
ranges from approximately
$400 to $5,600 per
background check, depending
on the country involved and
whether an entity or person is
being checked.

Expedited turnaround is
available at an additional cost.

performed after approval of
your application due to
proposed ownership changes.
This may apply to your hotel
prior to its opening.

Operator Screen

$7,500

On demand

This fee is to defray our costs
associated with our screen of a
proposed operator, if we
determine that a screen is
necessary as part of the
consent process, as well as to
cover third-party costs we
incur for background checks.
This may apply to your hotel
prior to its opening.

Management Company
Transition Services

$5,500

On demand

This fee covers the cost of
support and training in
connection with management
company transitions. In
addition, you must pay our
outside counsel costs to
document a management
company transition, regardless
of whether the transaction
closes.

Temporary Closure and
Re-Opening Support
Services'®

Up to $25,000, depending on
the size and location of the
hotel, the length of time the
hotel is closed, and the level
of support provided

On demand

You must obtain our written
consent in connection with
any temporary closure and re-
opening of your hotel and
comply with our standards
relating to the same. This fee
covers the cost of closing
support, re-opening operations
and sales support, and training
that we will provide to you in
connection with the required
or authorized closure and
subsequent re-opening of your
hotel. You must reimburse us
for the travel, meal, and
lodging expenses that we
incur to provide this service.

Destination and Resort

Application fee of $1,500 plus

On demand

You may not charge guests
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AMOUNT

DUE DATE*

REMARKS

Fees

$400 per year if your
application to charge
destination or resort fees is
approved

destination or resort fees
without our prior approval. To
charge such fees, you must be
fully compliant with the
franchise agreement and your
hotel must meet our then-
current qualification criteria
(including exceeding the
brand’s average intent to
recommend score and such
other qualification criteria as
we may establish). If we
approve your application, you
must offer guests
complimentary services and
amenities with a retail value
that is at least four times
greater than the destination or
resort fee charged. You may
be prohibited from charging
destination and resort fees to
certain tiers of loyalty
program rewards members
that stay at your hotel. Our
standards relating to
destination and resort fees are
subject to change. We may
also discontinue the
destination and resort fee
program or withdraw our
approval of the destination
and resort fees charged by
your hotel at any time.

Learning & Development
Bundle

$9.70 to $10.80 per
guestroom per year

On demand

We have implemented a
Learning & Development
Bundle that covers the cost of
certain required ongoing
training programs. See Item
11. Pre-opening and opening
training programs and costs
are described in Items 5 and 7.

Conferences

Varies

On demand

See Item 11.

Transfer!?

The greater of $150,000 or
$500 per guestroom

Upon
submission of
application

This fee is refundable, less
$10,000, if we do not approve
the application. This may
apply to your hotel prior to its
opening.

Liquidated Damages

For hotels open 2 years or
more: the hotel’s average

On demand

These amounts are payable if
the franchise agreement is
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AMOUNT

DUE DATE*

REMARKS

monthly fees multiplied by the
lesser of 36 or the remaining
months in the term of the
franchise agreement.

For unopen hotels and hotels
open less than two years: 36
multiplied by the greater of (i)
hotel average monthly fees or
(i1) system average monthly
fees

terminated due to your
default. “Average monthly
fees” are average franchise
fees and program service
contributions during the 24-
month period preceding the
termination of the agreement,
excluding periods in which
extraordinary events have
occurred. In addition,
Marriott may seek actual
damages. See Section 19.4 of
the franchise agreement

Indemnification

Varies

On demand

You must defend and hold us
harmless against all claims
and reimburse us for all
damages and attorneys’ fees
resulting from the
development, construction,
and operation of your hotel, or
resulting from the misuse of
our marks or violation of any
applicable law.

Removal of Hotel from
System

$12,000

On demand

This fee is charged to a hotel
leaving the system to defray
our costs associated with de-
flagging the hotel.

Construction/ Conversion
Extension

$10,000

With request for
extension

This fee is refundable if the
extension is not granted. This
may apply to your hotel prior
to its opening.

Other Company Brand
Conversion Authorization

Varies

On demand

When you convert to an
Element by Marriott hotel
from another Company Brand
Hotel you will be charged the
pre-opening fees described in
Item 5 as if you were opening
a new hotel, except, if the
hotel already has the required
systems in place, you will not
be charged to reinstall such
systems. These fees are in
addition to the PIP Fee
referenced above. These fees
cover the costs of training
your staff and providing
services to you in connection
with the conversion and re-
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TYPE OF FEE AMOUNT DUE DATE* REMARKS
opening of the hotel as an
Element by Marriott hotel.
Food & Beverage Support | $1,200 per year, subject to a On demand This fee supports the food and
3% annual increase. beverage program, including
development, ongoing
sustainment, menu updates
and programming, and field
support costs.
Best Rate Guarantee Non- | $50 to $500 per violation On demand The Best Rate Guarantee Non-
Compliance (based on the number of Compliance charge is subject
violations each month). to change. In addition to
paying the charge, you must
reimburse us for all costs we
incur in connection with your
non-compliance. See Item 16.
Customer Issue $55 to $65 per customer On demand These charges apply if you
Resolution complaint or other customer fail to respond to a complaint
service issue handled by us, within the time frame
and reimbursement of all costs specified by our standards
incurred by us to resolve a (currently 72 hours) and our
matter (including CEC responds to the matter,
compensation paid by us to a or if a complaint or other
guest). customer service issue is
otherwise referred to us for
resolution.
Miscellaneous®
Interest and Audit Lesser of 18% per year or the | On demand Interest accrues from the due
maximum interest rate date until the overdue amount
permitted by law on all is paid under the franchise
overdue amounts, plus agreement or development
attorney’s fees and costs if agreement, as applicable. In
you do not comply with the addition, if an audit reveals an
terms of your agreements underpayment of 5% or more,
or if an audit reveals that
accounting procedures are
insufficient to accurately
determine payments due, then
you must reimburse us for all
costs in connection with the
audit.
Costs and Attorney’s Fees | Varies On demand Payable to us if you do not

comply with the franchise
agreement or related
agreements.
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American Hotel and $4.50 per guestroom per year | On demand This is an optional

Lodging Association membership in AH&LA,

(AH&LA)® which provides advocacy,
industry communications, and
professional education.

Franchisee Associate Job | $135 per Marriott.com job On demand This is an optional service.

Postings posting

GM Conference and $300 to $2,500 per hotel per On demand The in-person General

Awards year Managers Conference and the

online General Managers
Awards are held in alternating
years. The high end of the
range reflects the cost to
attend the in-person General
Managers Conference. We
may charge a no-show fee of
up to the registration fee for
the conference if required
attendees fail to attend.

Residential, Condominium, or Multi-Family Component Fees?!
(Applicable only if you operate a residential, condominium, or multi-family component in conjunction with your

Element by Marriott hotel)

Residential Marketing
License Fee

For a Residential or
Condominium Component:
4% of the total gross sales
price for each unit

For a Multi-Family
Component:

3% to 4% of gross monthly
rentals

Payable in full
upon closing the
sale of the unit

Residential Program and $143 per year per unit sold, On demand The Residential Program and
Services Bundle?? with an annual cap of $25,000 Service Bundle covers the cost
of certain mandatory
programs, systems, and
services, as described in Note
24,
Trademark License Fee $1,000 per unit per year On demand This fee does not apply to a
multi-family component.
EMPOWER Guest $980 per year On demand GxP support payments are
Experiences (“GxP”) — made to us and remitted to the
Support vendor on your behalf.
Residential Brand $250 to $1,500 per audit On demand Y ou must participate in our

Standard Audit

residential accountability
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program, which assesses
compliance with the
standards.

You must provide the
inspector(s) with
complimentary lodging at the
hotel, meals, incidentals and
other services as part of any
audit, plus any costs that we
incur in connection with
audits that are cancelled by
you.

Residential
Accountability Program

Approximately $25 to $100
per unit if your residences fail
to meet the requisite
residential quality assurance
threshold under the Band
Standard Audit Program, plus
$2,500 for each in person or
virtual meeting that we may
require.

On demand

The residential or
condominium component of
your hotel will be placed in a
quality assurance
“performance zone” each
quality assurance tracking
period. In addition to this
charge, if the residential or
condominium component fails
certain portions of the quality
assurance audit, we may
require you to participate in
supplemental training and
sales and marketing programs,
at your expense. You must
also allow us to conduct
on-site visits, at your expense.

Condominium Billing
Support

$5.20 per unit per month

On demand

This program offers billing
support and resources relating
to compliance with brand
standards. It is required for
residences or condominiums
with a rental program.

Annual Residential
Project Assessment

$1,500 per assessment

On demand

This fee will apply in
connection with each annual
project assessment by one of
our regional residential team
members.

Residential Renovation
Review

$3,000 to $7,500

On demand

This fee will apply in
connection with any
renovation of all or a portion
of the common areas. The cost
will vary depending on the
scope of the project.

Document Review

Varies

On demand

You will be required to pay
our outside counsel costs in
connection with the review of
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documentation relating to the
residential, condominium, or
multi-family component at
your hotel.

Trademark Non-
Compliance

$10,000 for the 1% default,
$20,000 for the 2" default,
$30,000 for the 3™ default,
and subsequent defaults
resulting from your misuse of
our trademarks

On demand

This fee applies if you fail to
comply with our standards
relating to the use of our
trademarks under any
residential trademark license
agreement or residential
marketing license agreement,
and these charges are in
addition to any other rights or
remedies that we may have
under these agreements or
applicable law.

Residential Operations
Continent and Global
Conference

Continent Meeting
$2,500 registration fee plus all
travel related expenses

Global Conference
$10,000 registration fee plus
all travel related expenses

On demand

Continent and global
conferences are held to
educate and inform property
leaders on new brand
standards, company
initiatives, and residential
specific management tools,
techniques, and

resources. Properties are
required to send at least one
individual to attend these
conferences.

Continent conferences are
held on an bi-annual basis and
global conferences are
generally held once every four
years.

These meetings and
conferences may not apply to
properties with a multi-family
component.

NOTES:

* We will require franchisees to submit payments due to us, our affiliates, and certain approved vendors such
as travel intermediaries via ACH (Automated Clearing House) bank transfer or other methods of electronic
funds transfer. You must designate an account from which funds will be collected, sign any documents
necessary to implement these methods of payment, and ensure that there are adequate funds in the designated
bank account to timely pay the amounts owed. A copy of our current Electronic Funds Transfer
Authorization Form is attached at Exhibit H. We may also establish a centralized payment processing
program through which we will collect payments directly from customers of your hotel and remit the
payments to you net of amounts owed to us (including the fees described in this Item 6). There may be
payment processing fees, remittance fees, and other costs associated with these methods of payment.

General:
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“Gross room sales” means all revenues and receipts of every kind that accrue from the rental of guestrooms
(with no reduction for charge backs, credit card service charges, or uncollectible amounts). Gross room sales
includes: (1) no-show revenue, early departure fees, late check-out fees, fees for changes to reservations, and
other revenues allocable to rooms revenue under the Uniform System of Accounting for the Lodging
Industry, Eleventh Revised Edition, 2014, as published by the Hospitality Financial and Technology
Professionals, or any later edition, revision, or replacement that we designate (the “Uniform System”); (ii)
resort fees, destination fees, and mandatory surcharges for facilities (although inclusion of such fees or
surcharges does not constitute approval by us of such fees and surcharges, which may be limited or
prohibited); (iii) fees for changes to reservations and attrition or cancellation fees collected from unfulfilled
reservations for guestrooms; (iv) the amount of all lost sales due to the non-availability of guestrooms in
connection with a casualty event, whether or not you receive business interruption insurance proceeds; and
(v) any awards, judgments, or settlements representing payment for loss of room sales. Gross room sales
excludes sales tax, value added tax, or similar taxes on such revenues and receipts. You must account for
gross room sales on an accrual basis.

If you are converting a hotel, either one that you currently own or one you are acquiring from a third party,
to an Element by Marriott hotel franchise and that hotel is currently managed by us or one of our affiliates,
then we may require payment of additional fees in connection with such conversion based on amounts that
otherwise would have been payable to us or one of our affiliates under the management agreement that is
being terminated, including any incentive management fees or termination fees. In addition to these fees,
you may be required to assume ancillary agreements related to the hotel.

In certain circumstances, we may consider reducing our monthly franchise fees to less than the standard
amount, with the reduction typically decreasing over time and applying only in the first few years. If the
monthly franchise fees are less than the standard amount, we may also adjust the term of your franchise
agreement. In deciding whether to make such changes, we will consider, among other factors: (i) market
penetration opportunities; (ii) the location and size of the hotel; (iii) the economic and financial environment;
(iv) the cost to the franchisee to complete the conversion of an existing hotel; (v) whether our reducing a
portion of the fees would aid in the successful development or conversion of the hotel; (vi) whether the
franchisee is willing to commit to playing an active role in growing the system; and (vii) other relevant factors
pertinent to the project and the system.

We have established a program services contribution to cover the cost of certain programs, systems, and
services (“Program Services Contribution”), including: (a) advertising, consumer and brand marketing,
promotion programs and related research that are funded through the Marketing Fund described in Item 11
and certain sales activities; (b) a reservation system; (c) the ongoing cost of certain electronic systems,
including a yield management system, our support of a property management system, our support of a point-
of-sale system, our support of a guest feedback tracking and management system, certain costs associated
with the mobile key component of the hotel’s guestroom lock system, a digital guest services system, an
electronic customer folio delivery system, a virtual private network, the provision of a limited number of
hotel-based Marriott.com email addresses, an intranet website supplying information such as standards and
quality assurance information, the MDash system, our support of encrypted payment processing, a guest
experience platform, and a web-based tool that generates discount forms and cards for associates; (d) a guest
satisfaction survey system and an annual audit under the Audit Program; (e) a centralized travel agent
commission processing program; and (f) one license for the Marriott Environmental Sustainability Hub
(“MESH”).

Except as designated by us, the Program Services Contribution generally does not cover costs, expenses or
fees for any other programs, systems, or services, including without limitation: (i) the purchase or installation
of, or training for, systems for your hotel (including new or replacement systems); (ii) revenue management
services; (iii) technology and systems security; or (iv) hotel employee training. Costs paid by the Program
Services Contribution include our costs of development, maintenance and support, management, oversight,
administration, salaries, and overhead (including collection and accounting). If we provide capital for a
project to change or develop new systems covered by the Program Services Contribution, we may recover
the capital invested as well as costs incurred by us to finance such invested capital. We may spend all of the
contributions in the year collected or carry forward excess contributions into future years. If expenditures
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exceed amounts collected, we may make loans to cover the shortfalls (and may treat each loan (and any
interest charged thereon) as a receivable to be repaid in subsequent periods). The Program Services
Contribution may be combined with the Program Services Contributions for one or more other Company
Brands, and all franchisees may not benefit on the same basis from Program Services Contributions. The
Program Services Contribution may be merged, modified, or discontinued at any time. We may change the
Program Services Contribution amount, or the costs covered by the Program Services Contribution at any
time. We are not the trustee of, and have no fiduciary duty to you for, the Program Services Contribution.

We may change our systems, such as our reservation, yield management, sales, marketing, and technology
systems, and add or subtract training and other programs at any time. You must fully participate in these
changed or new systems or programs. You must pay the charges and fees for these changed or new systems
or programs, which may include one-time implementation charges and license fees and ongoing maintenance
and support charges payable to third-party vendors. These costs may not be covered by the Program Services
Contribution. If we provide capital for a project to change or develop new systems related to the operation of
the hotel, we will be entitled to recover the capital invested as well as costs incurred by us to finance such
invested capital.

Sales & Marketing:

6

This charge covers the cost of the Marriott Bonvoy loyalty program (the “Loyalty Program”). The Loyalty
Program is part of the broader Marriott Bonvoy marketplace, which encompasses our portfolio of over 30
brands and other travel offerings, the Loyalty Program, and direct channels.

Loyalty Program members can earn points for stays at our hotels and other travel offerings, such as Homes
& Villas by Marriott Bonvoy®, a global offering focusing on the premium and luxury tiers of rental homes,
as well as through purchases with co-branded credit cards and our loyalty partners. Members can redeem
points for stays at most of our properties, airline tickets, airline frequent flyer program miles, rental cars,
products from Marriott Bonvoy Boutiques®, and a variety of other awards, including experiences from
Marriott Bonvoy Moments®. Guests who redeem loyalty points at your hotel trigger a limited
reimbursement to you from the loyalty program. We derive revenue as a result of certain Marriott Bonvoy
partnerships with other companies. You must honor all program rules and policies at your expense, including
policies relating to benefits for various tiers and categories of members (such as welcome gifts, discounted
or complimentary room nights, and other services), mandatory marketing programs and promotional
initiatives. We reserve the right to change the program, the costs, the redemption reimbursement amounts,
and the calculation factors at any time.

You are required to participate in any other guest loyalty program or special marketing program we create
for Company Brand Hotels (or any subset thereof applicable to your hotel system) and honor all program
rules and policies.

Revenue Management Advisory Services and Cluster Revenue Management provide analysis and advice
concerning pricing and market position of the hotel. Under both programs, you determine the price or rate
charged by the hotel for guestrooms, meeting space, and other services. Any recommendations or suggestions
made concerning the price or rate you charge are advisory in nature and not mandatory.

Revenue Management Advisory Services offers services designed to develop a long-term focus on
implementing pricing strategies with the participating hotel and provides associated support to implement
such strategies. It also includes group and transient pricing and forecasting. Optional services, such as
customized training, topline performance reviews, systems audits, extended hours support, and tier analysis
are available at an additional cost.

The costs of Cluster Revenue Management are shared by the hotels choosing to participate in the cluster and
are based on average time spent on each revenue management function (market strategy/leadership, rooms
inventory management, and analysis) for each kind or classification of hotel in the cluster. Depending on
your location, a cluster for Revenue Management may not be available for your hotel.
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If you choose to retain a revenue manager, the revenue manager must be certified by us within 90 days of
hire or, if already employed by your organization, within 90 days of the date the revenue manager commences
providing revenue management services to the hotel. Revenue managers must: (i) generally provide revenue
management services to no more than 20 Company Brand Hotels; (ii) meet our then-current qualification
criteria and complete all required revenue management training courses to our satisfaction; and (iii) have
authorized access to our reservation system and the other systems and software necessary to perform revenue
management functions. If a revenue manager fails to complete the One Yield certification exam to our
satisfaction two or more times, a charge of $2,500 will be assessed. While you may retain third parties to
consult on revenue management matters, only you, a management company approved by us to operate your
hotel, or a certified revenue manager employed by you or your management company can access our revenue
management systems and the data contained in our revenue management systems (including One Yield,
MARSHA, and HPP).

To participate, you must execute the Revenue Management Advisory Services Agreement (see Exhibit L).
Optional services, such as One Yield Premium Shops (I and II) may be available at an additional cost.

We have established Area Sales teams and Multi-Hotel Sales teams in select markets in the United States
and Canada. We allocate the cost to administer the sales teams among participating hotels. The amount
allocated to each participating hotel varies based on the resources devoted to the hotel, the reservations made
by the sales team for the hotel, the participating hotel’s sales goals, and prevalent wage rates, among other
factors. The current cost to participate in an Area Sales team ranges from $19,000 to $120,000 per year. The
current cost to participate in a Multi-Hotel Sales team presently ranges from $5,000 to $117,000 per
year. These costs are subject to change each year as hotels enter or exit the teams, new staff are hired, and
prevailing wage rates change. To participate in Area Sales and Multi-Hotel Sales, you must execute an Area
Sales and Multi-Hotel Sales Service Agreement. Optional services such as lead management, integrated
sales, and citywide sales are available at an additional cost.

The BT Booking charge varies according to the number of BT guestroom nights that are centrally reserved
for your hotel by the Account Sales and Multi-Hotel Sales organizations during the immediately preceding
calendar year as follows:

BT Room Nights Reserved During the Monthly BT Booking Charge*
Immediately Preceding Calendar Year
0—400 $130
401 — 1,300 $219
1,301 + $309

* The BT Booking charge for new-to-system hotels will be $130 per month during the
first calendar year of operations.

We allocate the costs of these cooperatives, initiatives, and related services among participating hotels. The
costs for national, local, or regional advertising cooperatives and marketing initiatives or services vary
depending on the services performed, the size of the campaign(s), the development costs of the programs,
and the number of participating hotels. Cost allocations may be based on criteria such as the number and
size of hotels participating, the hotel’s revenue, room count, and the revenue produced by the campaign. Cost
allocations may also be based on a flat percentage charge to each hotel participating in certain initiatives.
We reserve the right to change our cost allocation methodologies at any time.

Our gift card program presently consists of certain prepaid products (including gift cards, gift certificates,
and travel cards). Hotel-specific gift cards are also available on an optional basis at a cost ranging from $0.77
to $6.41 per gift card. The redemption of these products at your hotel triggers a reimbursement to your hotel
and a related administrative charge of up to 10% of the amount tendered that is used to offset the cost of the
program. In 2026, Marriott will waive the administrative charge associated with this program and will
provide a reimbursement to hotels equal to the face value of the redeemed pre-paid product. Your hotel must
honor all gift card program rules and policies. We reserve the right to change the program, the costs, the
redemption reimbursement amounts, and the calculation factors at any time.
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The Centralized Travel Agency Commission processing program (“CTAC”) is a program through which we
(i) facilitate the payment of commissions on your behalf to intermediaries (including travel agencies, travel
management companies (“TMCs”), group intermediaries, online travel agencies, and other similar entities)
that book reservations at your hotel after collecting the commissions and charges from you; (ii) handle
commission inquiries from intermediaries made after booking; and (iii) conduct training and incentive
programs for intermediaries. We collect the amounts payable to intermediaries via ACH or other means of
electronic funds transfer. We have no obligation to pay the intermediaries on your behalf unless and until we
have received payment from you. Your designated on-property CTAC user must review and respond to
commission claims raised by intermediaries and Marriott in the manner and within the time frames we
specify. Failure to pay commissions and related fees and charges as and when due may result in the loss of
access to these distribution channels.

The Program Services Contribution covers certain of our fees and charges to administer CTAC. It does not
cover the cost of commissions paid to intermediaries. In addition, you must, at your expense:

(1) participate in our Preferred Travel Agency program, the cost of which is 10% of qualifying room
revenue;
2) participate in our Group Intermediary Commissions program, through which we facilitate the

payment of group intermediary commissions at a maximum rate of 7% of qualifying room revenue. We will
not facilitate the payment of commissions to group intermediaries on your behalf: (a) for ancillary items
(food and beverage, audio/visual rental, etc.); (b) to group intermediaries that do not have industry
accreditation (such as IATA, IATAN, TIDS, ARC, or CLIA accreditation); or (c) to end-user accounts. We
will not facilitate the payment of commissions to group intermediaries on your behalf if the commission
exceeds 7% of gross group room revenue.

3) offer inventory through any online reservation and distribution channels we may now or in the future
designate (which may be managed by us, our affiliates, or third parties). In addition, you must pay to our
designated online reservation and distribution channels commissions generally ranging from 7% to 10% of
qualifying gross room sales and gross group room sales, as applicable, using CTAC.

The following programs are optional under CTAC:

(1) OTA Program: This program facilitates the payment of commissions to certain online travel
agencies when such travel agencies are the merchants of record in connection with bookings at your hotel at
an average rate of approximately 10% to 12% of qualified room revenue. See Item 16 for certain conditions
and restrictions on our OTA Program; and

) TMC/Consortia Program: This program drives incremental business to hotels by using “Preference
Payments” to obtain the highest levels of preference at the lowest possible cost. If you participate in the
program, you must pay a Preference Payment ranging from 0.1% to 5.0% of booked rooms revenues for
every eligible guestroom night generated by the participating TMC or consortia. We may offer optional add-
on services to the TMC/Consortia Program at an additional cost.

The arrangements described in this Note 13 are of a limited duration and may be renegotiated periodically.

In addition to the Digital Marketing program, hotels may participate in optional, self-serve email marketing
campaigns using our designated platform. Email campaigns to drive room nights cost approximately $1,000
to $10,000 per campaign, depending on delivery volume. Email campaigns to drive ancillary spend on food
and beverage, spa, golf, skiing, and other amenities require a subscription to our designated platform, which
costs approximately $200 per month. An optional MSB Marketing & Digital Essentials program for hotels
without dedicated marketing support is available at a cost of approximately $1,123.09 per month.

Through the Transaction-Based Media Program, we develop advertising materials and pay third parties to

place listings and paid ads in search engines (such as Google, Yahoo, and Bing), Al engines (such as Google,
OpenAl, Anthropic), through advertising networks and direct referral partners (such as TripAdvisor, Google
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Hotel Ads, Trivago, and Kayak), and through third-party websites and apps (such as social networks) that
feature links to Company Brand websites. When a consumer clicks on a Transaction-Based Media Program
listing or ad, they are referred to a Company Brand website to make a direct booking. Hotels will incur a fee
if the referral results in a qualified stay. Hotels are not charged on rates such as special corporate or group
room rates. Optional add-on services are available at an additional cost. We may expand or otherwise modify
the scope of this program to reflect, among other things, changes in consumer searching and booking
preferences, and we may adjust the charge for digitally generated stays accordingly.

Technology:

15

The current, approved Microsoft M365 F3 suite with Email Lite includes web-based versions of Microsoft
Office (e.g. Word, PowerPoint Excel, Outlook) and email (2GB), as well as Teams, OneDrive (2GB), and
SharePoint. It also includes version updates, patching, security and device management software, and certain
product support. Audio conferencing is available on request. All hotels must have at least one M365 F3 suite
with an Email Lite solution. The Program Services Contribution covers the cost of an M365 F3 suite with
up to three Email Lite solutions. The cost of each additional M365 F3 suite with an Email Lite solution is
estimated to range from approximately $11.21 to $14.00 per month. Optional, enhanced version of M365
with email (including suites with desktop versions of the Microsoft Office and additional storage) are
available for a cost ranging from $13.71 to $68.08.

You must retain a qualified third-party investigator to thoroughly investigate any actual or potential
cybersecurity, privacy, or other data breach relating to your hotel if required under our standards or applicable
law. The cost of an investigator can vary significantly depending on the extent of the actual or potential
breach, but generally ranges from $5,000 to $30,000.

The ongoing costs of SFAWeb/GPO and CI/TY are as follows:

SFAWeb/GPO Annual Amount
Guest Room Count
0-100 101-200 | 201-350 | 351-500 | 501-750 751— 1,001 - 1251+
1,000 1,250
_ ] 0-5k 2,500 2,500 10,000 15,000 23,900 30,800 30,800 | 30,800
f:, 5k-10k 2,500 2,500 10,000 15,000 30,800 30,800 49,900 | 49,900
\95 10k-20k 10,000 10,000 10,000 15,000 30,800 49,900 49,900 | 49,900
§ 20k-40k 15,000 15,000 15,000 15,000 49,900 49,900 49,900 | 49,900
& | 40k-60k 35,000 35,000 35,000 35,000 49,900 49,900 49,900 | 49,900
.5 60k-80k 35,000 35,000 35,000 35,000 49,900 77,600 86,300 | 86,300
g 80k-300k 35,000 35,000 35,000 35,000 77,600 77,600 86,300 | 86,300
= | 300k+ 35,000 35,000 35,000 35,000 77,600 77,600 86,300 | 86,300
CI/TY Ongoing Annual Amount
Guest Room Count
0-100 101-200 | 201-350 | 351-500 | 501-750 751— 1,001- 1251+
1,000 1,250
=~ | 0-5k 3,600 3,600 16,800 16,800 | 28,100 36,200 36,200 | 36,200
= | 5k-10k 16,800 16,800 16,800 28,100 36,200 36,200 58,700 | 58,700
5 10k-20k 16,800 28,100 | 28,100 36,200 36,200 58,700 58,700 | 58,700
§ 20k-40k 28,100 36,200 36,200 36,200 58,700 58,700 58,700 | 58,700
& | 40k-60k 36,200 36,200 58,700 58,700 58,700 58,700 58,700 | 58,700
_§ 60k-80k 36,200 58,700 58,700 58,700 58,700 91,300 | 101,500 | 101,500
g 80k-300k | 58,700 91,300 91,300 91,300 91,300 91,300 | 101,500 | 101,500
= | 300k+ 91,300 91,300 91,300 91,300 91,300 91,300 | 101,500 | 450,000
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Operations:

18

The program consists of support and guidance in closing the hotel, removing hotel inventory from various
distribution channels, and notifying hotel guests of the intended closure. We will also provide re-opening
operations support, sales support, and training in connection with the re-opening of the hotel. You must pay
our then-current fees for support and training. Currently, the cost of such support and training is $983 per
day for opening manager support, $983 per day for sales manager support, and $725 per day per trainer for
systems, operations, and food and beverage training.

If we engage outside counsel in connection with a transfer (including in circumstances in which there is a
transfer of less than a controlling interest and no transfer fee is charged), you must also pay our outside
counsel costs, whether the transaction closes or not.

Miscellaneous:

20

Membership in AH&LA is optional, but you must opt out if you do not want to participate. This fee is paid
to us, and we remit the entire fee on your behalf to AH&LA.

Residences (if applicable):

21

22

If your hotel includes residential, condominium, or multi-family units that participate in a rental program, the
terms “guestroom” or “room” as used in this Item 6 will include such units.

In certain limited circumstances, we may consider reducing these fees to less than the standard amount. In
deciding whether to make such changes, we will consider, among other factors: (i) market penetration
opportunities; (ii) the location; (iii) the size of the hotel project; (iv) the economic and financial environment;
(v) whether our reducing a portion of the fees would aid in the successful development or conversion of the
hotel; (vi) whether the franchisee is willing to commit to playing an active role in growing the system; and
(vii) any other relevant factors.

In addition, we have established a Residential Program Service Bundle to cover the cost of certain required,
recurring residences specific programs and services, including an owner recognition platform, an owner
engagement survey system, and certain required training programs. Except as designated by us, the
Residential Program and Service Bundle does not cover costs, expenses or fees for any other programs,
systems, or services, including without limitation: (i) the purchase or installation of, or training for, systems
for your hotel (including new or replacement systems); (ii) revenue management services; (iii) employee
training; and (iv) technology and systems security. Costs paid by the Residential Program and Service
Bundle include our costs of development, maintenance and support, management, oversight, administration,
salaries, and overhead (including collection and accounting). If we provide capital for a project to change or
develop new systems covered by the Residential Program and Service Bundle, we may recover the capital
invested as well as costs incurred by us to finance such invested capital. We may spend all of the
contributions in the year collected or carry forward excess contributions into future years. If expenditures
exceed amounts collected, we may make loans to cover the shortfalls (and may treat each loan (and any
interest charged thereon) as a receivable to be repaid in subsequent periods). The Residential Program and
Service Bundle may be combined with the program services contributions or residential program and service
bundles for other brands, and all franchisees may not benefit on the same basis from Residential Program
and Service Bundle. The Residential Program and Service Bundle may be merged, modified, or discontinued
at any time. We may change the amount charged and the costs covered by the Residential Program and
Service Bundle at any time. We are not the trustee of, and have no fiduciary duty to you for, the Residential
Program and Service Bundle.
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ESTIMATED INITIAL INVESTMENT

ITEM 7

YOUR ESTIMATED INITIAL INVESTMENT

TYPE OF AMOUNT FORA | AMOUNT FOR A METHOD WHEN DUE TO WHOM
EXPENDITURE 80-110 120 - 150 OF PAYMENT IS
GUESTROOM GUESTROOM PAYMENT TO BE MADE
HOTEL HOTEL
Initial Franchise $75,000 $75,000 Lump sum Generally Marriott
Application Fee! due with the
franchise
application

Pre-Opening $75,000 75,000 Lump sum On demand Marriott
Training,
Revenue
Management,
Marketing &
Digital Support,
and Related
Services®
Property $100,000 to $100,000 to As arranged As arranged Suppliers/
Management, $152,000 $152,000 by you/ lump | by you/ Marriott
Reservation, sum on demand
Yield
Management,
Opportunity
Management, and
Other Systems?®
Market $6,000 - $18,000 $6,000 - $18,000 As arranged | As arranged Suppliers
Feasibility Study* by you by you
Real Estate’ Not determinable Not determinable As arranged As arranged Seller or Lessor

because of variables | because of by you by you

variables
Building Permit, Not determinable Not determinable As arranged As arranged Local
Tap, and Impact because of variables | because of by you by you Government
Fees variables
Building $151,900 - $272,000 | $147,400 - As arranged | Asarranged | Contractors and
Construction® per guestroom $253,200 per by you by you Suppliers
guestroom

Kitchen and $4.,900 - $9,500 per $4,000 - $6,400 per | As arranged | As arranged Suppliers
Laundry guestroom guestroom by you by you
Equipment’

2026 Element Domestic FDD Items 1-23: 3925115v2 (03/31/2026) 57




TYPE OF AMOUNT FORA | AMOUNT FORA | METHOD | WHENDUE | TO WHOM
EXPENDITURE 80-110 120 - 150 OF PAYMENT IS
GUESTROOM GUESTROOM PAYMENT TO BE MADE
HOTEL HOTEL
Furniture and $16,700 - $23,500 $16,000 - $21,300 | As arranged | As arranged Suppliers
Fixtures® per guestroom per guestroom by you by you
Technology $142,800 -$273,800 | $214,200 - As arranged | Asarranged | Suppliers
Hardware & $342,200 by you by you
Software and
Network
Infrastructure’
Operating $298,100 - $422,400 | $330,600 - As arranged | As arranged Suppliers
Supplies'® $453,500 by you by you
Professional $549,900 - $817,300- As arranged As arranged Architects/
Design Services $1,445,600 $1,716,300 by you by you Consultants/
(including stylist) Marriott/
1 Stylist
Insurance'? Varies Varies As arranged As arranged Insurance
by you by you — Company
must be
effective
before start
of
construction
Start-up Costs!? $2,300 - $3,500 per $2,300 - $3,500 per | Asarranged | Asarranged | Suppliers and
guestroom guestroom by you by you Employees
Hard Cost Not determinable Not determinable As arranged As arranged Contractors and
Contingency (5% | because of variables | because of by you by you Suppliers
of hard costs) '# variables
Food Safety and $210 regardless of $210 regardless of | Asarranged | As arranged Training and
Sanitation hotel size (assuming | hotel size by you by you Certification
Compliance 3 people at $70 per (assuming 3 people Vendors
kitchen manager and | at $70 per kitchen
engineering leader manager and
with responsibility engineering leader
for kitchen with responsibility
equipment) for kitchen
equipment)
Food and $6,000 - $7,500 $6,000 - $7,500 As arranged | Asarranged | Consultants
Beverage by you by you
Consulting
Services (for
bars) 13
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TYPE OF AMOUNT FORA | AMOUNT FORA | METHOD | WHEN DUE TO WHOM

EXPENDITURE 80-110 120 - 150 OF PAYMENT IS
GUESTROOM GUESTROOM PAYMENT TO BE MADE
HOTEL HOTEL
Opening $85,000 - $120,000 $85,000 - $120,000 | As arranged As arranged Suppliers
Advertising'® by you by you

Additional Funds | $3,000 - $5,000 per $2,000 - $3,500 per | Asarranged | As arranged Suppliers/

(first 3 months)'” | guestroom guestroom by yow/lump | by you/on Employees/
sum demand Marriott

Total Range $15,642,010 to $22,313,310 to

(excludes costs $37,074,510 $46,144,710

identified as not

determinable)

We based these cost estimates on a typical, newly-constructed suburban hotel with the stated
number of guestrooms. Costs may be higher for larger hotels, hotels located in urban or resort markets, and
hotels with a spa or a residential, condominium, or multi-family component. These estimates are based on
our experience and the experience of our subsidiaries as franchisors, owners, or operators of hotels. We
make no representations that your costs will come within the ranges estimated and cannot guarantee that
you will not incur additional opening costs. Your actual costs will depend on factors such as: regional
conditions, your management skills, experience and business acumen, economic conditions, prevailing
wage rates, federal, state and local laws and regulations, and competition. You should review these
estimates carefully with your business and legal advisors before making any decision to purchase this
franchise. The above information is for new-build hotels only. The costs for converting a property to a
Marriott hotel, or for adding a spa or a residential, condominium, or multi-family component to an Element
by Marriott hotel, or in connection with acquiring an existing Marriott hotel, may be significantly different
based on the condition, location, and configuration of the existing property, and the cost to comply with the
then-current standards and a property improvement plan. We are not able to give you a meaningful estimate
of such costs.

All payments to Marriott are non-refundable except for the initial franchise application fee which,
as described in Item 5, is refundable in part if we do not approve your application.

Payments made to other parties may or may not be refundable based upon your agreements with
them.

Except as described in Item 10, we generally do not finance any part of this initial investment.
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NOTES:

1

The initial franchise application fee is described in Item 5.

This estimate includes initial costs for: (a) hourly, supervisory, and management training before
and during opening or conversion (except for certain computer systems training described
elsewhere in Item 7); (b) pre-opening revenue management support and training; (c) certain pre-
opening marketing assistance; and (d) additional charges associated with the opening authorization
process. See Items 5 and 11 for further details.

This estimate includes initial costs for the designated reservation, property management, yield
management, and opportunity management systems (assuming SFAWeb), and the approved point,
as described in Item 11. In very limited circumstances, if you sign a franchise agreement for an
existing Element by Marriott hotel or for a new-to-system hotel to be opened in 2026, you may be
required to implement our legacy approved property management, reservation, and yield
management systems and transition to the new systems when we designate. The amount payable
to us or our approved vendors in connection with the implementation of the legacy systems is
estimated to range from $83,000 - $135,200.

The cost of transitioning from the legacy PMS to the new system will range from approximately
$5,840 to $12,205 per hotel plus $62 to $76 per guestroom at the hotel. Hotels participating in
revenue management advisory services must pay an additional $2,700 for revenue management
advisory services associated with the transition.  If your hotel exceeds the stated number of
guestrooms, you may be required to install additional or different computer systems at an additional
cost.

This estimate is for a market feasibility study by an independent, third-party consultant, and you
must also pay any travel or living expenses incurred. If your hotel includes a residential,
condominium, or multi-family component, you will also be required to obtain a market feasibility
study. We estimate the additional cost to be approximately $10,000 to $20,000, and you must also
pay any travel or living expenses incurred.

We do not estimate the cost of real estate or site work because of wide variations among geographic
areas and sites. Our prototypical plans assume that a typical Element by Marriott Hotel of 80 to 150
guestrooms will require approximately 2.25 to 6 acres, not including any set-back. The average
approximate gross building area of the 80 to 110 guestroom prototypical hotel s is approximately
43,000 to 79,000 square feet, and the average approximate gross building area of the 120 to 150
guestroom prototypical hotel is approximately 65,000 to 99,000 square feet. Most Element by
Marriott Hotels are in suburban markets, or near industrial parks, airports, malls, or entertainment
attractions. We expect that some Element by Marriott Hotels will be developed in urban locations
and seasonal vacation markets.

This estimate is for the total cost to construct a typical new-build Element by Marriott hotel located
in a suburban area. This estimate is stated on a per-guestroom basis and includes site work, project
management fees, and the cost of exterior signs (but not graphics). Parking is assumed to be on-
grade, and estimates for special foundations for earthquake requirements are not included. This
estimate does not include building permit fees, tap fees, or impact fees, which are charged by local
government authorities and will therefore vary. You should check with the local government
authorities that have jurisdiction over your hotel to determine if there are any such fees and, if so,
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how these fees are calculated and the amount to be charged to your hotel project. Building
construction costs vary greatly from state to state and region to region, depending upon materials,
labor costs, and other variables such as architectural design and facade treatments. This estimate
will increase if your hotel has more than the stated number of guestrooms or if there are any unusual
site conditions, labor shortages due to an active construction market, or organized labor groups.
Building construction costs for an urban hotel can be higher and may include the cost of an
underground parking structure.

This estimate is for laundry equipment, kitchen equipment, and any required guestroom appliances.

This estimate is for the total cost of furnishing a Element by Marriott hotel on a per-guestroom
basis utilizing a prototypical décor package. The estimate includes guestroom and public space
furniture, including all seating and case goods, decorative and plug-in light fixtures, window
treatments, carpet, vinyl wall coverings, interior signage, a flat panel television for each guestroom,
and all associated procurement fees, freight, warechousing, taxes and installation (excluding carpet
and wall coverings).

This estimate is for the cost to purchase and install all property-based technology infrastructure in
accordance with the standards as of the date of this disclosure document, including the following:
a private branch exchange, high speed internet access, structured cabling, security systems, door
lock systems, in-room technology (including in-room entertainment), and public space technology,
information security best practices, and CCTV. Technology equipment and installation costs will
vary widely depending on the size and configuration of the hotel, including and residential or
condominium component, the availability of cellular network coverage, and the type of equipment
you choose.

This estimate is for inventory items such as towels, linens, guestroom amenities, maintenance
equipment and supplies, liquor, and related supplies, paper goods and uniforms. This estimate also
includes the cost to acquire an initial inventory of cleaning equipment and supplies, including non-
medical face masks and gloves, hand sanitizer stations, guest sanitation kits, mattress and pillow
protectors, EPA-approved cleaning and disinfectant agents that kill Covid-19, and certain other
cleaning and recovery technologies. Your costs may exceed these estimates if the hotel is larger
than average or if local laws and regulations require the hotel to adopt more stringent cleaning
protocols.

This estimate is for fees and expenses relating to architectural, engineering, and other consultant
services for the project, including our design and construction review services, required
certifications of compliance with the Americans with Disabilities Act, and our fire protection and
life safety standards, and the Brand Stylist costs, but excluding any building permit fees, impact
fees, tap fees, or locally imposed development fees. You are required to engage an approved Brand
Stylist to assure that the required design elements, such as artwork and accessories, are in their
appropriate placement. The cost of the Brand Stylist consultation is estimated to range from
$10,000 to $15,000, depending on the size of your hotel, plus the Brand Stylist’s travel, meal, and
lodging expenses. The cost of design elements required or recommended by the brand stylist will
range from $5,000 to $9,000. The interior designer and other consultants that we require must be
retained from the initial narrative and concepting phases of the project through the completion of
the project, and the scope of services must include concepting, styling and accessorizing services.

Element by Marriott Hotels must be certified through a reputable and approved organization for

the use of sustainable and environmentally friendly building materials and development practices
in design, construction and operation. You may select from a list of approved third-party
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certification organizations (both national and global), including, for example, Leadership in Energy
and Environmental Design (“LEED”), Building Research Establishment Environmental
Assessment Method (“BREEAM?”), and Green Globes. You may experience an increased initial
cost for professional consulting fees, administration, design, construction materials, supplies and
fixtures in order to meet certification requirements. Any increased initial cost may be offset by a
decrease in operating costs during the term of the Franchise Agreement. You may also benefit
from marketing your hotel’s green building and sustainable practices. The certification standards
and requirements that are currently established by these organizations are subject to change. You
and your advisors should consider what standards will be in effect when your hotel is being built
or renovated. We urge you to consult with professional advisors who are experienced in these
certification programs.

You must obtain and maintain the amounts and types of insurance specified in our then-current
standards, including property insurance, commercial general liability insurance, liquor liability
insurance, automobile liability insurance, workers’ compensation insurance, employer’s liability
insurance, umbrella/excess liability insurance, employment practices liability insurance, fidelity
bond coverage, and cyber-insurance. We also may require you to obtain property insurance
covering risks of loss from certified acts of terrorism as available under the Terrorism Risk
Insurance Act (as the same may be amended or replaced). If the hotel will be structured as a
condominium or contains residential units, we will also require you to obtain both construction
defects insurance and completed operations insurance. We cannot provide a meaningful estimate
of insurance costs as they will vary significantly depending on the size of the hotel, the number of
floors at the hotel, the facilities and amenities offered by the hotel, the hotel’s location (including
proximity to flood, earthquake, fire, or windstorm zones), prior incidents at the site of the hotel,
and your loss history. A copy of the insurance standard in effect as of the issuance of this disclosure
document is attached in Exhibit J. We recommend that you obtain insurance cost estimates for
your hotel prior to entering into a franchise agreement with us. The cost of insurance cannot be
estimated as it varies greatly based on the size and location of the hotel, the insurer you select, your
creditworthiness and insurability, and the amounts and types of insurance that you purchase.
Insurance costs are also subject to change based on then-current market conditions.

This estimate is for start-up costs, including wages, marketing expenses, and other operating costs
incurred before opening.

We recommend that you include a project contingency equal to at least 5% of the project “hard
costs.” We consider the following items as project “hard costs” “building construction; building
permit, tap, and impact fees; kitchen and laundry equipment; furniture and fixtures; telephone and
security systems; operating supplies; and professional design fees. Such project contingency is
based upon the use of our prototypical design.

This estimate is for Food and Beverage Consulting Services for setting up the food and bar
experience for the opening of the hotel.

You are responsible, at your own expense, for providing local advertising, marketing, and
promotional communications and grand opening events for the hotel. In conjunction with the initial
opening or conversion of your hotel, you must conduct a marketing and advertising campaign in
accordance with our standards. The costs of required additional media activities are not included
in the estimate given the variations in media rates throughout the United States and Canada. Grand
opening events will cost approximately $50,000. This estimate includes the cost to retain an
approved photographer to create an initial portfolio of hotel photographs, estimated to range from
approximately $10,000 to $20,000. The costs of required additional media activities are not
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included in the estimate given the variations in media rates throughout the United States and
Canada. In urban markets, advertising costs will most likely exceed the estimate, depending on
rates in the overall media market.

This estimate is for prepaid expenses and operating expenses you may incur during the first three
months of operation and is not intended to provide a basis for a break-even analysis. This estimate
excludes franchise fees, management fees, FF&E reserves, personal property and real estate taxes,
permits and licenses, building insurance, and operating leases.
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ITEM 8

RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Purchases in Accordance with Standards and Specifications

You must use only such furniture, fixtures, and equipment (“FF&E”), operating and cleaning
supplies and equipment (“OS&E”), and other goods and services at the hotel that conform to our applicable
standards and specifications. We may specify a particular model or brand of FF&E or OS&E that may be
available from only one manufacturer or supplier. Additionally, we may specify that certain food products,
FF&E, OS&E, communication systems (including internet access, see Item 11), and other goods and
services be purchased only from us or sources designated or approved by us. If you wish to obtain any
FF&E, OS&E, or other goods and services for which we have established a standard or specification from
a source that we have not previously approved as meeting our standards and specifications, you must submit
a written request to us and provide such other information and samples as are necessary for us to determine
whether the item and source meet our then-current criteria. Provided that you comply with our processes
and procedures regarding approval of alternate or additional manufacturers or suppliers, we will respond to
such requests within a reasonable period of time. We may modify our standards and specifications in our
sole discretion, and you must comply with such changes at your expense. We reserve the right, at our
option, to revoke any approval if the source or the item fails to meet our then-current standards and
specifications.

You must purchase exterior building signs that meet our specifications from one of several
approved sign vendors. These approved vendors are not affiliated with us, and we do not currently receive
any compensation from these vendors for your purchases from them, although we reserve the right to do so
in the future. All property signage must be pre-approved by us.

We have developed cleanliness standards that are updated periodically. If we change our
cleanliness standards, you must promptly comply with the changes at your expense. You are solely
responsible for establishing and enforcing a cleanliness policy for your hotel. The policy must: (a) comply
with applicable laws and regulations; (b) meet or exceed the requirements of our cleanliness standards; (c)
not include any items or requirements that may adversely affect the reputation of the hotel or system; and
(d) take into account our recommendations and guid