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The franchises described in this disclosure document are for quick-service restaurants specializing in
the sale of fried chicken and other quick-service food under the service mark “Church’s Chicken” (“Restaurants”
or “Church’s Restaurants”). Cajun Global LLC (“Cajun”), a Delaware limited liability company, offers these
rights.

The total investment necessary to begin the operation of a new free-standing Church’s Restaurant ranges
from $1,202,400 to $1,886,300 for the Blaze Freestanding Building, $609,725 to $1,296,300 for the Conversion
of Existing Freestanding Building, and $654,366 to $1,273,300 for the End Cap Restaurant. Each of these
estimates includes $50,000 that is paid to Cajun (including a $10,000 Development Fee, a $20,000 Initial
Franchise Fee and $15,500 in Grand Opening Marketing Funds). If you plan to develop multiple Church’s
Restaurants, you will pay a Development Fee of $10,000 multiplied by the number of Restaurants that you plan
to develop.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements carefully. You
must receive this disclosure document at least 14 calendar days before you sign a binding agreement with, or
make any payment to, us or our affiliates in connection with the proposed franchise sale or grant. Note, however,
that no governmental agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for you.
To discuss the availability of disclosures in different formats, contact Bobby Morena, Chief Development
Officer, at 980 Hammond Drive, Suite 1100, Atlanta, GA 30328, or 770-350-3800.

The terms of your franchise agreement will govern your franchise relationship. Don’t rely on the
disclosure document alone to understand your franchise agreement. Read all of your franchise agreement
carefully. Show your franchise agreement and this disclosure document to an advisor, like a lawyer or an
accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,”
which can help you understand how to use this disclosure document, is available from the Federal Trade
Commission. You can contact the FTC by calling 1-877-FTC-HELP or writing the FTC at 600 Pennsylvania
Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at www.ftc.gov for additional
information. Call your state agency or visit your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: May 1, 2026
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to
find more information:

QUESTION WHERE TO FIND INFORMATION

How much can I earn? Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try
to obtain this information from others, like current
and former franchisees. You can find their names
and contact information in Item 20 or Exhibit I.

How much will I need to invest? | Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8
describes the suppliers you must use.

Does the franchisor have the Item 21 or Exhibit K includes financial
financial ability to provide statements. Review these statements carefully.
support to my business?

Is the franchise system stable, [tem 20 summarizes the recent history of the

growing, or shrinking? number of company-owned and franchised outlets.

Will my business be the only Item 12 and the “territory” provisions in the

Restaurant in my area? franchise agreement describe whether the
franchisor and other franchisees can compete with
you.

Does the franchisor have a Items 3 and 4 tell you whether the franchisor or its

troubled legal history? management have been involved in material

litigation or bankruptcy proceedings.

What’s it like to be a Church’s | [tem 20 or Exhibit I lists current and former
franchisee? franchisees. You can contact them to ask about
their experiences.

What else should I know? These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions. Some
examples may include controlling your location, your access to customers, what you sell,
how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When vour franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord
or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit B.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda. See
the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise

Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The agreements require you to resolve
disputes with the franchisor by litigation only in Georgia. Out-of-state
litigation may force you to accept a less favorable settlement for disputes. It
may also cost more to litigate with the franchisor in Georgia than in your
own state.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.

iii
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ITEM 1
THE FRANCHISOR AND ANY PARENTS, PREDECESSORS AND AFFILIATES

The Franchisor.

To simplify the language in this Franchise Disclosure Document, “Cajun”, “we” or “us” means
Cajun Global LLC, the owner and franchisor of the Church’s Chicken restaurant system (“System”). “You”
means the person or entity who buys the franchise. If you are a corporation or other entity, certain provisions
of this Franchise Disclosure Document also apply to your owners and will be noted.

We are a Delaware limited liability company formed on January 14, 2011. Our principal business
address is 980 Hammond Drive, Suite 1100, Atlanta, Georgia 30328-6161. Our agents for service of process
are listed in Exhibit B to this Franchise Disclosure Document. We do business under our corporate name
and under the trade names Church’s®, Church’s Chicken® and Church’s Texas Chicken® (as well as
related trademarks and service marks). For purposes of this disclosure document, Church’s Restaurants
include restaurants bearing those trade names and related trademarks. We have franchised Church’s
Restaurants since our acquisition of the Church’s Chicken Restaurant business on February 24, 2011. As
of December 28, 2025, we and/or our affiliates operated 163 Church’s or Church’s Texas Chicken
Restaurants. We do not engage in any business not described in this Item 1.

As of December 28, 2025, there were 1,514 Restaurants in the System worldwide, including 893
Restaurants located within the domestic United States and Puerto Rico and 621 franchised Restaurants
located in foreign countries (some of which operate under the Texas Chicken name and trademarks). Of
the Restaurants located within the United States, as of December 28, 2025, there were 163 company-owned
Restaurants and 722 franchised Restaurants. We may offer and sell franchises for operation of Church’s
Restaurants outside the United States on terms different than those described in this Franchise Disclosure
Document and under different trademarks. In the U.S., we have not offered franchises other than for
Church’s Restaurants, although we may do so in the future, and we do not conduct any other business.

The Restaurants.

Church’s Restaurants are quick-service restaurants offering a limited menu of lunch and dinner
products featuring flavorful chicken, both original and spicy, with classic sides and freshly made Honey
Butter Biscuits™. You must operate Restaurants in accordance with the System. Restaurants may be
opened in free-standing buildings, store-front locations including mall locations, convenience stores, travel
plazas, and other locations, in either urban, suburban or rural areas. Restaurants may feature walk-in, drive-
in, sit-down, order ahead pay ahead, carside to go, delivery or catering formats, or some combination of
these types of formats, with our approval.

The Franchises.

Our predecessors opened the first Church’s Restaurant in San Antonio, Texas in 1952 and started
selling franchises for Church’s Restaurants in 1964. We currently grant franchises for Church’s Restaurants.
We offer franchise agreements and development agreements to qualified individuals and entities wishing
to operate Restaurants. We refer to individuals and entities (and the owners of entities) as “you” instead of
the “Franchisee” or the “Developer” in this Franchise Disclosure Document.

Each Restaurant is operated under a Franchise Agreement. A copy of our standard Franchise
Agreement is attached as Exhibit C. Under the Franchise Agreement, we grant you the right (and you accept
the responsibility) to operate a Restaurant. You must operate the Restaurant under the Proprietary Marks.
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You must also operate the Restaurant under the System and our business and operating procedures,
which we describe in our Operations Manual (together with any other manuals created or approved for use
in the operation of Church’s Restaurants, and all amendments and updates, the “Manual”). The System
includes specially designed buildings; distinctive interior and exterior layouts, décor, color schemes, and
furnishings; confidential food formulas and recipes used in the preparation of food products and,
particularly, a unique seasoning and batter formula for preparing Church’s fried chicken; specialized
menus; and standards and specifications for equipment, equipment layouts, products, operating procedures,
employee training, and management programs. Y ou cannot offer menu items that are not part of the System
without our approval. We anticipate continued improvement of the System and will provide new
information and techniques to you by means of the Manual.

In addition to a Franchise Agreement, you must sign a Development Agreement regardless of the
number of Restaurants you commit to develop. A copy of our standard Development Agreement is attached
as Exhibit H. Under the Development Agreement, you are granted the right, and you accept the
responsibility to develop a specific number of Restaurants in a specific geographic area (the “Development
Area”). In some instances, we will sign an Amendment to the Development Agreement which provides
limited exclusivity for the Development Area. A copy of our standard Amendment to Development
Agreement is attached as Exhibit H. The Development Agreement also specifies the number of Restaurants
that you must open and operate and the dates by which they must open and be in operation in a development
schedule (the “Development Schedule”) to the Development Agreement.

On a limited basis we may sublease the premises of the Church’s Restaurant to you. If that occurs
you must sign a “Sublease” in addition to the Franchise Agreement and Development Agreement. A copy
of our form Sublease is attached as Exhibit Q. The Sublease that you sign may vary from this form based
on many factors, such as the underlying lease.

The General Market and the Competition.

The customer base for the quick-service restaurant market includes the total population. There is a
clearly established market for fast food prepared away from home. In general, the quick-service restaurant
business is highly competitive. Changes in taste and eating habits of the public, local and national economic
conditions, population, internet ordering platforms, food delivery, traffic patterns and epidemics such as
COVID-19 affect the restaurant business and are generally unpredictable.

The principal basis of competition in the industry is the quality, appeal, and price of the food
products offered, but name identification, site location, quality and speed of service, consistency,
advertising, and attractiveness of facilities are also important factors. You should expect to compete with
other fast food, carry-out, order ahead pay ahead, delivery, catering and sit-down restaurants as well as
grocery and/or deli offerings that feature chicken and related menu items similar to those offered at the
Restaurants. You will also compete with restaurants and fast food outlets that offer other types of chicken
entrées and other foods to be eaten at those restaurants, delivered, or taken out by the consumer.

Some of these competitors may be in close proximity to your Restaurant and may have food
delivery, order ahead pay ahead, drive-thru windows, greater financial resources, larger advertising budgets,
and more national (or local) recognition than we have. In addition, competition for management and other
operating personnel and for sites is intense within the industry.

You may also encounter competition from other Church’s Restaurants that our franchisees or we
or one of our affiliates operate.

Church’s Texas Chicken FDD
May 1, 2026#285837v1



Industry-Specific Laws and Regulations.

You must comply with the local, state and federal laws that apply to the operation of your
Restaurant, including for example health and safety, sanitation, “no smoking”, current PCI (payment card
industry) requirements, employment laws, caloric disclosure, and salt content disclosures. In addition, some
states have extended producer liability laws that impose registration and fee requirements on businesses that
produce certain types of packaging and paper products.

Our Parent, Predecessors and Affiliates.

Cajun Operating Company (“Cajun Operating”) is our immediate predecessor, our in-direct
corporate parent, and serves as our franchise sales broker. Our direct parent is Cajun Holdco LLC (“Cajun
Holdco), and Cajun Holdco is a wholly-owned subsidiary of Cajun Operating. Cajun Operating is a
wholly-owned subsidiary of Church’s Holding Corp. (“Church’s Holding™). The principal business address
of Cajun Operating and Cajun Holdco is the same as ours. Cajun Operating operated and franchised
Restaurants from December 26, 2004, to February 24, 2011. On February 24, 2011, in connection with a
financing transaction, Cajun Operating assigned all franchise agreements (“Franchise Agreements”) and
development agreements (“Development Agreements’) governing franchised Restaurants to us so that we
could expand and administer the System (through new franchises and other means). In connection with the
financing transaction, most of the assets associated with the operations of company-owned Restaurants
previously owned by Cajun Operating were assigned to our wholly-owned subsidiary, Cajun Restaurants
LLC (“Cajun Restaurants”) and many of the leases were assigned to our wholly-owned subsidiary, Cajun
Realty LLC (“Cajun Realty”). Both of their principal business addresses are the same as ours.

Also, in connection with the financing transaction, Cajun Operating contributed its 100%
ownership interest in Cajun Funding Corp. (“Cajun Funding”), owner of the Church’s®, Church’s Chicken®™
and Church’s Texas Chicken® trade names, service marks and other trademarks that are associated with the
System (collectively, the “Proprietary Marks”), to us. Cajun Funding has granted us a 99-year license to
use, and license others to use, the Proprietary Marks. Cajun Funding has never offered franchises in any
line of business. Cajun Funding’s principal business address is the same as ours.

Under a management agreement (“Management Agreement”) between us, Cajun Operating, Cajun
Realty, Cajun Restaurants and Cajun Funding, Cajun Operating will - at all times acting on our behalf -
fulfill all of our obligations under all Franchise Agreements and Development Agreements, including:
fulfilling all of our obligations to franchisees; managing the System; marketing, offering and negotiating
new and renewal Franchise Agreements and Development Agreements as our franchise broker; and
assisting franchisees.

Cajun Operating employs all the persons who will provide services to you on our behalf under your
Franchise Agreements and Development Agreements. If Cajun Operating fails to perform its obligations
under the Management Agreement, then Cajun Operating may be replaced as the franchise service provider.
However, as the franchisor, we will always be ultimately responsible for fulfilling all of our obligations
under your Franchise Agreements and Development Agreements.

On September 15, 2021, (the “Closing Date”), pursuant to an Agreement and Plan of Merger with
REGO Restaurant Holdings III, LLC, a Delaware limited liability company (“RRH3”), and RIIl Merger
Sub, Inc., a Delaware corporation, Church’s Holding became a wholly-owned subsidiary of RRH3. RRH3
is a wholly-owned subsidiary of Super Rego LLC, a Delaware limited liability company (“Super Rego”).
Super Rego is a wholly-owned subsidiary of our ultimate corporate parent High Bluff Capital Partners LLC,
(“HBCP”), a Delaware limited liability company. HBCP is controlled by private equity funds affiliated
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with High Bluff Capital Partners. The principal business address of HBCP, RRH3 and Super Rego is 12760
High Bluff Drive, Suite 310, San Diego, CA 92130.

We have affiliates through common ownership with Super Rego and HBCP. Some of these
affiliates own and franchise Quiznos® restaurants (“Quiznos Affiliates™). These Quiznos Affiliates include:
REGO Restaurant Holdings, LLC, REGO Intermediate Holding Company, LLC, Quiz Franchisor, LLC,
Quiz Restaurant Holdings, LLC, Quiz Holdings Canada, LLC, Quiz Holdings LLC, Quiz DIA Holdings,
LLC (“Quiz DIA”), Quizno’s Canada Restaurant Holding Corporation, Quizno’s Canada Advertising Fund
Holdings Inc., Quizno’s Global Holdings, LLC, Quiz Ad, Inc. and Quiz Gift Card LLC. Quiznos
Restaurants feature submarine and other sandwiches, salads, soups and soft-drinks under the name
“QUIZNOS.” Quiz DIA owns and operates 1 Quiznos restaurant and 3 independent concepts in Denver,
Colorado. As of December 28, 2025, there were 138 Quiznos Restaurants located within the United States
and its territories, of which 1 is a company-owned Quiznos Restaurant and 137 are franchised Quiznos
Restaurants. As of December 28, 2025, there were 211 Quiznos Restaurants operated outside of the United
States, of which 89 are located in Canada. The Quiznos Affiliates, Quiz Franchisor, LLC and Quiz DIA’s
principal business address is 4700 S. Syracuse St., Suite 225, Denver, Colorado 80237.

We also have affiliates through common ownership with Super Rego and HBCP that own and
franchise Taco Del Mar Restaurants (“TDM Affiliates”). These TDM Affiliates include: REGO Restaurant
Holdings II, LLC (“RRH2”), TDM Canada, LLC, TDM Franchising, LLC (“TDMF”), TDM IP Holder,
LLC (“TDM IP”), TDM Leasing, LLC (“TDM Leasing”), TDM Leasing of Canada, ULC (“TDM Leasing
Canada”), and TDM Franchising of Canada, ULC (“TDM Franchising Canada”). TDM Restaurants feature
a variety of Mexican-style food items, such as tacos, quesadillas, burritos, and nachos, under the name
“Taco Del Mar.” As of December 28, 2025, there were 38 franchised Taco Del Mar Restaurants in the
United States and 11 franchised Taco Del Mar Restaurants operated outside of the United States. TDMF’s
principal business address is 4700 S. Syracuse St., Suite 225, Denver, Colorado 80237. The principal
business address of RRH2 is 4700 S. Syracuse St., Suite 225, Denver, Colorado 80237. The principal
business address of the TDM Affiliates is 4700 S. Syracuse St., Suite 225, Denver, Colorado 80237 and the
principal business address of TDM Leasing Canada and TDM Franchising Canada is in care of Dentons
Canada LLP, 2900-10180 - 101 Street, Edmonton AB T5J 3V5.

Additionally, we have affiliates through common ownership with Super Rego and HBCP that are
franchisees operating Dairy Queen® Restaurants (“DF Affiliates”). These DF Affiliates include: Alaska
Deep Freeze Holdings (“ADFH”) and Alaska Deep Freeze Holdings I1., LLC (“ADFH II”’). Dairy Queen
Restaurants feature soft serve ice cream and fast-food items. As of December 28, 2025, DF Affiliates
operated 4 Dairy Queen Restaurants in the United States. The principal business address of DF Affiliates
is 4700 S. Syracuse St., Suite 225, Denver, Colorado 80237. Additionally, we have affiliates through
common ownership with HBCP that are franchisees operating Hardee’s® Restaurants (“Hardee’s
Affiliates”). These affiliates include ARC Burger, LLC, ARC Intermediate, LLC and ARC Parent, LLC.
As of December 31, 2024, Hardee’s Affiliates operated 79 Hardee’s Restaurants in the United States. The
principal business address of Hardee’s Affiliates is 4994 Lower Roswell Road, Suite 17, Marietta, GA
30068.
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ITEM 2
BUSINESS EXPERIENCE

Chief Executive Officer and Director: Roland Gonzalez

Mr. Gonzalez become our Chief Executive Officer and Director in February 2025. Mr. Gonzalez
was our U.S. Chief Operations Officer from March 2023 to February 2025. Mr. Gonzalez was the Executive
Vice President of Operations for Virtual Dining Concepts in Orlando, Florida from September 2021 to
March 2023 and the Head of Business Standards and Strategy for Global Operations at Restaurant Brands
International in Miami, Florida from December 2016 to March 2021. Mr. Gonzalez serves in his present
capacity in Atlanta, Georgia.

Executive Vice President, Chief Financial Officer: Danton Nolan

Mr. Nolan has been our Executive Vice President and Chief Financial Officer since February 2023.
He served as Senior Vice President, Finance for Inspire Brands, Inc. in Atlanta, Georgia from February
2018 to February 2023. Mr. Nolan serves in his present capacity in Atlanta, Georgia.

Executive Vice-President, Chief People and Legal Officer and Corporate Secretary: Alisa Cleek

Ms. Cleek became our Executive Vice-President, Chief Legal Officer and Corporate Secretary in
January 2025 and became our Chief People Officer in September 2025. She previously served as Hooters
of America’s Chief Legal Officer and Corporate Secretary in Atlanta, Georgia from July 2022 to January
2025. From October 2015 to July 2022, she was an Equity Partner with the law firm Taylor English Duma
LLP in Atlanta, Georgia. Ms. Cleek serves in her present capacity in Atlanta, Georgia.

Senior Vice President, US Franchising and Operations Services: Ryan Hanawalt

Mr. Hanawalt became our Senior Vice President, US Franchising and Operations Services in March
2025. He served as our Vice President, Franchise Operations from June 2024 to March 2025. He previously
served CKE Restaurants, Inc. as its Vice President, Restaurant Excellence from February 2023 to May
2024, and Vice President, Strategy and Transformation from August 2020 to January 2023 in Nashville,
Tennessee. Mr. Hanawalt serves in his present capacity in Nashville, Tennessee.

Senior Vice President, Global Supply Chain & Quality Assurance: Will Cash

Mr. Cash became our Senior Vice President, Global Supply Chain & Quality Assurance in March
2024. He was our Vice President, Global Supply Chain & Quality Assurance from January 2023 to March
2024. Mr. Cash served as the Vice President of Supply Chain & Procurement of The Siegel Group, Inc. in
Paradise, Nevada from May 2022 to January 2023 and the Vice President of Procurement of Exclusive Jets,
LLC dba flyExclusive in Kinston, North Carolina from November 2021 to May 2022. From March 2019
to November 2021, Mr. Cash was a Senior Director of Indirect Sourcing for Krispy Kreme Doughnut
Corporation in Winston-Salem, North Carolina. Mr. Cash serves in his present capacity in New Bern, North
Carolina.

Vice President, Global Operations Services: Luis de la Torre

Mr. de la Torre became our Vice President of Global Operations Services in May 2022. Mr. de la
Torre served as our Senior Director of Operations Services and Support from January 2022 to May 2022
and our Director of Operations Excellence from January 2019 to January 2022. Mr. de la Torre serves in
his present capacity in Atlanta, Georgia.
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Vice President, Digital and Lovalty: Jessica Wu-McConnell

Ms. Wu-McConnell has been our Vice President, Digital and Loyalty since May 2023. She was
Senior Director of Strategic and Digital Initiatives and Senior Director of Digital Engagement for GoTo
Foods, LLC formerly known as Focus Brands LLC from May 2021 to May 2023, and Senior Director of
Marketing and Director of Digital Marketing from July 2019 to June 2021 in Atlanta, Georgia. Ms. Wu-
McConnell serves in her present capacity in Atlanta, Georgia.

Assistant Secretary: Nicholas Coady Smith

Mr. Smith has been our Assistant Secretary since September 2021. He has served as Assistant
Secretary of Church’s Holding, Cajun Restaurants, Cajun Realty and Cajun Funding since September 2021.
Mr. Smith has been Vice President of High Bluff Capital Partners LLC in San Diego, California since
November 2018. Mr. Smith serves in his present capacity in San Diego, California.

Assistant Secretary: Cary D. Devore

Mr. Devore has been our Assistant Secretary since September 2021. He joined Emblem Group,
L.P. in 2025 as Partner, Enablement. Prior to Emblem, Mr. Devore worked at Utz Brands, Inc. starting in
November 2016 and held several positions, including Executive Vice President and Chief Transformation
and Operating Officer from 2021 — 2024 and Executive Vice President and Chief Financial Officer from
2019 —2021. Mr. Devore serves in his present capacity in Austin, Texas.

Assistant Secretary: Shaun Klein

Mr. Klein became our Assistant Secretary and Assistant Secretary for Church’s Holdings, Cajun
Operating, Cajun Restaurants, Cajun Realty and Cajun Funding in September 2021. Mr. Klein is also a
partner at Dentons US LLP and has held that position since 2008. Mr. Klein serves in his present capacity
in Phoenix, Arizona.

Franchise Manager: Cajun Operating Company

As detailed in Item 1, under the Management Agreement between us (and our three wholly owned
subsidiaries Cajun Realty, Cajun Restaurants LLC and Cajun Funding) and Cajun Operating, which was
entered into in February 2011, Cajun Operating will act as our franchise broker and will also, on our behalf,
fulfill all of our obligations under Franchise Agreements and Development Agreements. See below in this
Item 2 for the directors, principal officers and other individuals with Cajun Operating who will have
managerial responsibility relating to the sale or operation of Restaurants franchises.

Chief Development Officer: Bobby Morena

Mr. Morena became our Chief Development Officer in November 2025. Mr. Morena was
previously the Chief Development Officer for GoTo Foods LLC in Atlanta, Georgia from January 2025
through October 2025. From January 2024 to December 2024, Mr. Morena served as Senior Vice President,
Franchise Sales for GoTo Foods. Mr. Morena was the Vice President, Retention and Lead Generation for
GoTo Foods from April 2021 to January 2024. From February 2020 to April 2021, Mr. Morena was the
Director of Franchise Development for Inspire Brands in Atlanta, Georgia. Mr. Morena serves in his present
capacity in Atlanta, Georgia.

Senior Vice President, Technology: Jeff Caplan
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Mr. Caplan became our Senior Vice President, Technology in January 2026. He served as our Vice
President, Enterprise Technology from December 2025 to January 2026. He previously served Hooters of
America, LLC as Chief Information Officer from June 2022 to December 2025 and as a consultant from
April 2022 to June 2022. Mr. Caplan was a Principal and Co-Owner of SEI-Atlanta from 2014 to 2022.
Mr. Caplan serves in his present capacity in Atlanta, GA.

Senior Regional Franchise Director — West: Pam Preston

Mrs. Preston became our Senior Regional Franchise Director — West in January 2022. She was our
Senior Regional Franchise Director from August 2007 to December 2021. Ms. Preston serves in her present
capacity in Phoenix, Arizona.

Director, US Franchise Operations: Casey Clark

Mr. Clark became our Director, US Franchise Operations, in October 2025. He was our Area
Franchise Lead II from January 2025 to October 2025. Mr. Clark has owned and operated multiple pizza
restaurants since February 2018 in Denton, Texas. He previously was VP of Franchise Operations for
Golden Chick in Richardson, Texas from October 2019 to November 2023. Mr. Clark serves in his present
capacity in Little Elm, Texas.

Director, Franchise Development: Michael Prince

Mr. Prince has been our Director of Franchise Development since July 2022. He was a Franchise
Development Sales Manager for TBC Corporation in Palm Beach Gardens, Florida from November 2021
to July 2022. Mr. Prince was Vice President of Franchise Development for United Water Restoration
Group, Inc. in Ormond Beach, Florida from October 2020 to October 2021. Mr. Prince serves in his present
capacity in Wellington, Florida.

Director, Domestic Franchise Sales: Deidra Spratt

Ms. Spratt became our Director, Domestic Franchise Sales, in February 2026. She was previously
a Business Development Manager from May 2023 to September 2025 in Marietta, GA and District Manager
from January 2021 to May 2023 in Atlanta, Georgia for Starbucks. Ms. Spratt serves in her present capacity
in Atlanta, Georgia.

Franchise Sales Manager: Evan Prokos

Mr. Prokos became our Franchise Sales Manager in January 2026. He was previously a Manager,
International Brand Experience from April 2023 to January 2026 in Atlanta, Georgia and Manager,
Integrated Marketing Communications from August 2020 to April 2023 in Atlanta, Georgia for Inspire
Brands. Mr. Prokos serves in his present capacity in Atlanta, Georgia.

ITEM 3
LITIGATION

Concluded Franchise Litigation of Cajun Global:

Cajun Global LLC, d/b/a Church’s Chicken, ef al. v. Thomas & Irons, LLC, et al., Case No. 1:18-
cv-00538-RWS (United States District Court for the Northern District of Georgia, Atlanta Division) (the
“Georgia Lawsuit”). We filed the Georgia Lawsuit on February 2, 2018, against our franchisees and their
affiliates for injunctive relief, liquidated damages, trademark infringement, specific performance and
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breach of the franchise agreements when the franchisees continued to operate one restaurant and failed to
de-identify another restaurant that had been closed following the terminations of both franchise agreements.
On February 12, 2018, some of the defendants in the Georgia Lawsuit filed the following lawsuit and
obtained a ten-day temporary restraining order enjoining us from enforcing our termination rights under the
same franchise agreements at issue in the Georgia Lawsuit: Thomas & Irons, LLC, et al. v. Cajun Global,
LLC, et al., in the Chancery Court of the First Judicial District of Hinds County, State of Mississippi, civil
action number G-2018-193 (the “Mississippi Lawsuit”). In the Mississippi Lawsuit, the plaintiffs allege
that we improperly terminated the franchise agreements and brought claims for injunctive relief, breach of
contract, violation of Mississippi franchise law, fraudulent and intentional misrepresentation, negligent
misrepresentation, and civil conspiracy, among other claims. On February 18, 2018, we removed the
Mississippi Lawsuit to the United States District Court for Southern District of Mississippi, civil action
number 3:18-cv-1070-DPJ-FKB. The plaintiffs in the Mississippi Lawsuit subsequently filed a motion to
remand and for preliminary injunctions. Before any further litigation transpired, we settled the dispute with
all defendants under terms whereby we purchased the operating restaurant from Thomas & Irons, LLC for
$175,000, and the parties agreed to mutually release and dismiss all claims. The Mississippi Lawsuit was
dismissed on July 31, 2018, and the Georgia Lawsuit was dismissed on April 11, 2019.

Pacific Premier Bank vs. Royal Investment Holdings, LLC, Case No. 23LBCV01292 (Los Angeles
County, California Superior Court) (“California Action”). Cajun is represented by Mark Litvak of
Pillsbury. On October 25, 2024, Royal Investment Holdings, LL.C, Royal California One, LLC, and David
Davoudpour (the “Royal California Parties”) filed a third-party complaint against Cajun in an action
originally filed by Pacific Premier Bank against the Royal California Parties to recover monies allegedly
paid to the Royal California Parties by Global Restaurant Hospitality Group, LLC (“Global”), and Church’s
franchisee operating in California in which certain of the Royal California Parties hold a minority ownership
stake and to which they have loaned money. In the California Action, the Royal California Parties allege
that Cajun tortiously interfered with the operating agreement for Global (and their ownership interest in
Global) and their loan to Global and engaged in unfair business practices and abuse of process by allegedly
conspiring with Pacific Premier Bank to file the California Action against the Royal California Parties. On
December 20, 2024, Cajun filed a special motion to strike, challenging the claims in the third-party
complaint. On January 6, 2025, the parties stipulated to extend the Royal California Parties’ deadline to
respond to the motion to strike to January 31, 2025. Counsel for the Royal California Parties indicated that
it intended to apply for leave of Court to take discovery of facts related to the motion and to further continue
the briefing schedule. The parties have also been in the process of negotiating a potential resolution to the
litigation. On February 3, 2025, the parties stipulated that the deadline for the Royal California Parties to
file an application for leave to take discovery is February 10, 2025, and the hearing on such application is
February 19, 2025, or another date thereafter as set by the Court. After extensive negotiations, on March
14, 2025, the parties reached a universal settlement, and resolution was reached and Cajun was not held
liable. On March 17, 2025, the entire California Action was dismissed. This litigation has ended.

Pending Franchise Litigation of Cajun Global:

Cajun Global, LLC, Cajun Operating Company, Cajun Realty, LLC, and Cajun Funding Corp. v.
Royal Texas, LLC, Case No. 2022-17350 (Harris County, Texas District Court) (the “Texas State Action”).
On March 21, 2022, we terminated the franchise agreements of Royal Texas, LLC (“Royal Texas”), a
franchisee that operated 52 franchised restaurants in Houston, Texas for, among other things, operational
defaults that we deemed to pose a threat or danger to public health and safety. On March 23, 2022, we and
our affiliates filed the Texas Action against Royal Texas, asserting claims for breach of contract and to
enforce the termination of the franchise agreements. We moved for an ex parte temporary restraining order,
which the court granted on March 23, 2022. The court enjoined Royal Texas from operating the restaurants
or using our Marks or System and requiring Royal Texas to turn over possession of the restaurants to us.
We filed an Amended petition in the Texas Action adding David Davoudpour, BAH Texas, L.P., BAH
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Texas, LLC, BAH Texas Hospitality, Inc., Best American Hospitality Corp., Triangle Capital Properties,
LLC (“Triangle™), all of whom are affiliates of Royal Texas. Triangle removed the action to Texas federal
court (the “Texas Federal Action”). On removal, the Texas State Action was stayed. Several months after
removal, the parties stipulated to stay the Texas Federal Action pending resolution of the Georgia Action.
The Texas Federal Action currently remains stayed.

Royal Texas, LLC v. Cajun Global, LLC, Cajun Operating, LLC and High Bluff Capital Partners,
LLC, Case No. 2022CV362893 (Fulton County, Georgia Superior Court) (the “Georgia Action”). On
March 31, 2022, Royal Texas filed an action against us, our affiliate Cajun Operating, LLC, and our private
equity ownership, High Bluff Capital Partners, LLC in Georgia (the “Georgia Action”). In the Georgia
Action, Royal Texas asserted that we breached the parties’ franchise agreements and the implied covenant
of good faith and fair dealing by: (1) failing to offer Royal Texas renewal terms; (2) terminating the
franchise agreements for allegedly pretextual reasons; and (3) allegedly failing to provide local marketing.
Royal Texas also asserted claims for an accounting of Cajun Operating’s Purchasing Group Fund, for
business defamation, and for recovery of its attorneys’ fees. The complaint did not make a demand for
specific damages but alleges damages in excess of $50,000,000. We answered and filed counterclaims for
breach of promissory note, statutory trademark infringement, statutory unfair competition, statutory
trademark or tradename infringement/unfair competition, common law unfair competition, civil theft, civil
RICO, unjust enrichment, fraudulent inducement, fraudulent misrepresentation and concealment, and
negligent misrepresentation. High Bluff filed a motion to dismiss, which was denied on May 12, 2023. We
filed a motion to add BAH Texas, LLC and David Davoudpour as defendants, which was also denied on
May 12,2023. Non-expert discovery has closed. Both parties have designated experts and provided expert
reports. This matter remains pending.

Store Master Funding XXIX, LLC v. Triangle Capital Properties, LLC and Royal Texas, LLC,
Case No. 4:23-cv-01194 (United States District Court, Southern District of Texas, Houston Division) On
July 31, 2024, Triangle filed a third-party complaint against our affiliates, Cajun Operating Company and
Cajun Houston Holdings, LLC (the “Cajun Texas Parties”) in an action originally filed against Triangle
and Royal Texas by their landlord (“Store”) for certain of the properties at which Royal Texas had
previously operated franchised restaurants in Houston, Texas (the “Second Texas Action”), Case No. 4:23-
cv-01194 (United States District Court for the Southern District of Texas). In the Second Texas Federal
Action, Triangle claims that Cajun Texas Parties tortiously interfered with Triangles leases with Store by
allegedly influencing Store to default Triangle on those leases in order for the Cajun Texas Parties to take
possession of those locations. The Cajun Texas Parties have filed a motion to dismiss all claims. In April
2025, the Magistrate Judge issued a recommendation that all claims against the Cajun Texas Parties be
transferred to the stayed Texas Federal Action. This recommendation remains pending.

Other than the actions described above, no litigation must be disclosed in this Item.

ITEM 4
BANKRUPTCY

In re QCE Finance LLC, et al., Case No. 14-10543-LSS (U.S. Bankruptcy Court for the District of
Delaware). On March 14, 2014, QFA Royalties LLC filed a “Debtor’s Joint Prepackaged Chapter 11 Plan
of Reorganization” (the “Plan”) in the United States Bankruptcy Court for the District of Delaware. QFA’s
parent and affiliates (the “Other Debtors”), also filed Debtor’s Joint Prepackaged Chapter 11 Plan in the
following associated, jointly administrated cases: In re American Food Distributors LLC, Case No. 14-
10544-LSS (U.S. Bankruptcy Court for the District of Delaware); In re National Marketing Fund Trust,
Case No. 14-10545-LSS (U.S. Bankruptcy Court for the District of Delaware); In re QAFT, Inc., Case No.
14-10546-LSS (U.S. Bankruptcy Court for the District of Delaware); In re QCE LLC, Case No. 14-10547-
LSS (U.S. Bankruptcy Court for the District of Delaware); In re QFA Royalties LLC, Case No. 14-10548-

9
Church’s Texas Chicken FDD
May 1, 2026#285837v1



LSS (U.S. Bankruptcy Court for the District of Delaware); In re The Quizno's Master LLC, Case No. 14-
10549-LSS (U.S. Bankruptcy Court for the District of Delaware); In re QIP Holder LLC, Case No. 14-
10550-LSS (U.S. Bankruptcy Court for the District of Delaware); In re Quiz-CAN LLC, Case No. 14-
10551-LSS (U.S. Bankruptcy Court for the District of Delaware); In re Restaurant Realty LLC, Case No.
14-10552-LSS (U.S. Bankruptcy Court for the District of Delaware); In re The Regional Advertising
Program Trust, Case No. 14-10553-LSS (U.S. Bankruptcy Court for the District of Delaware); In re The
Quizno's Operating Company LLC, Case No. 14-10554-LSS (U.S. Bankruptcy Court for the District of
Delaware); In re TQSC II LLC, Case No. 14-10555-LSS (U.S. Bankruptcy Court for the District of
Delaware); In re Quiznos Canada Holding LLC, Case No. 14-10556-LSS (U.S. Bankruptcy Court for the
District of Delaware); and In re Quiznos Global LL.C, Case No. 14-10557-LSS (U.S. Bankruptcy Court for
the District of Delaware). QFA and the Other Debtors had their address and principal place of business at
7595 Technology Way, Suite 200, Denver, Colorado 80237. The Plans contemplated the elimination of
certain debt and the creation of new debt facilities with new lenders. On May 12, 2014, the court entered
an order approving the Plans. On June 30, 2014, the Plan became effective pursuant to its terms, and QFA
and the Other Debtors emerged from bankruptcy. The court closed the matter on December 15, 2015. The
Plan was filed and became effective prior to the purchase of the Quiznos brand by High Bluff Capital
Partners in 2018.

In re Hooters of America, LLC et al., Case No. 25-80078 (SWE). On March 31, 2025, HOA
Franchising, LLC and its affiliates filed the following voluntary chapter 11 bankruptcy petitions in the U.S.
Bankruptcy Court for the Northern District of Texas (Dallas Division: Hooters of America, LLC, Case No.
25-80078; Owl Holdings, LLC, Case No. 25-80079; Hawk Parent, LLC, Case No. 25-80080; HOA
Holdings, LLC, Case No. 25-80081; Night Owl, LL.C, Case No. 25-80082; Owl Wings, LL.C, Case No. 25-
80083; Owl Restaurant Holdings, LLC, Case No. 25-80084; HOA Restaurant Group, LLC, Case No. 25-
80085; Derby Wings Holdings, LLC, Case No. 25-80086; Derby Wings, LLC, Case No. 25-80087; HOA
Gift Cards, LLC, Case No. 25-80088; EIf Owl Investments, LLC, Case No. 25-80089; TW Lonestar Wings,
LLC, Case No. 25-80090; Alamo Wings, LLC, Case No. 25-80091; HOA Holdco, LLC, Case No. 25-
80092; HOA Systems, LLC, Case No. 25-80093; HOA Funding, LLC, Case No. 25-80094; HOA
Restaurant Holder, LLC, Case No. 25-80095; HOOTS Restaurant Holder, LLC, Case No. 25-80096; HOA
IP GP, LLC, Case No. 25-80097; HOOTS Franchising, LL.C, Case No. 25-80098; HOA Franchising, LLC,
Case No. 25-80099; HOA Maryland Restaurant Holder, LL.C, Case No. 25-80100; HOA Kansas Restaurant
Holder, LLC, Case No. 25-80101; TW Restaurant Holder, LLC, Case No. 25-80102; DW_Restaurant
Holder, LLC, Case No. 25-80103; HI Limited Partnership, Case No. 25-80104; HOA Towson, LLC, Case
No. 25-80105; HOA Waldorf, LLC, Case No. 25-80106; and HOA Laurel, LLC, Case No. 25-80107. On
April 2, 2025, the court entered an order for the joint administration of the cases filed by HOA Franchising,
LLC and its affiliates. The debtors have their principal business address at 1815 The Exchange SE, Atlanta,
Georgia 30339.The debtors entered into a restructuring support agreement (the “Plan”) that, among other
things, contemplated (a) the sale of some Hooters® restaurants owned by HOA Franchising, LLC’s
affiliates in the United States to existing franchisees, (b) the closure of the remaining Hooters® restaurants
owned by HOA Franchising, LLC’s affiliates in the United States, (¢c) management of the Hooters® brand
by Brand Management in accordance with the terms of the Brand Management Agreement, and (d) full
discharge of the debtors’ debts. On October 30, 2025, the Plan was approved. On October 31, 2025, the
Plan became effective and Hooters exited bankruptcy. One of our principal officers, Alisa Cleek, was a
principal officer with HOA Franchising, LLC within one year of the filing of the bankruptcy petitions
described above.

ARC Burger, LLC, Case No. 26-55202. On April 20, 2026, ARC Burger, LLC filed a voluntary
petition (chapter 7) in the U.S. Bankruptcy Court for the Northern District of Georgia. ARC Burger has
their address and principal place of business at 4994 Lower Roswell Road, Suite 17, Marietta, GA 30068.
ARC Burger is an affiliate, as described in Item 1. This bankruptcy petition is ongoing.
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Other than the action described above, no bankruptcy information must be disclosed in this Item.

ITEM 5
INITIAL FEES

Development Fee. You must sign a Development Agreement regardless of the total number of
Restaurants you commit to develop. You must pay a development fee (“Development Fee™) for each
Restaurant to be developed under the same Development Agreement when you sign the Development
Agreement. The Development Fee is $10,000 per Restaurant you agree to develop under the Development
Agreement. During fiscal year 2025, the Development Fees were $10,000 per Restaurant.

Initial Franchise Fee. The initial franchise fee (“Franchise Fee”) is $20,000 for each Restaurant.
You must pay the Franchise Fee, which is in addition to the Development Fee, when you sign the Franchise
Agreement for each Restaurant. You must sign the Franchise Agreement within 120 days after we accept a
site for the Restaurant and before opening the Restaurant.

Incentive Programs.

Platinum Incentive Program. We are currently offering a “Platinum Incentive Plan” to celebrate the
70™ anniversary of our brand. Qualified franchisees must sign a Development Agreement with a 3-year
term and include a minimum of 3 Restaurants, with at least 1 Restaurant opened each year from the date of
the Development Agreement. Simultaneously with your signing of the Development Agreement, you will
sign a Platinum Incentive Program Addendum to the Development Agreement in the form attached as
Exhibit S. The Restaurants developed under that Development Agreement will receive the reduced

Development Fee, Initial Franchise Fee, and Royalty Fee as described in the table below:

Eligible Initial
Development .
Restaurant Franchise Fee
Fee (Due on .. Restaurant
Developed s (Due on " Advertising .
signing s . Royalty Fee . . 2, | Opening
under signing Contribution .
. Development . Deadline
Platinum Asreement) Franchise
Incentive Plan g Agreement)
1% Restaurant $10,000 $0 2% (Year 1 after Restaurant | 3% (Year 1 after | No later than
#1 Opens) Restaurant #1 12 months after
3% (Year 2) Opens) the effective
4% (Year 3) 4% (Year 2) date Of the
5% (Year 4 and thereafter) 4% (Year 3)
Development
5% (Year 4 and A ¢
thereafter) greemen
2™ Restaurant $10,000 $0 2% (Year 1 after Restaurant | 3% (Year 1 after | No later than
#2 Opens) Restaurant #2 24 months after
3% (Year 2) Opens) the effective
4% (Year 3) 4% (Year 2) date of the
5% (Year 4 and thereafter) 4% (Year 3)
Development
5% (Year 4 and A
thereafter) greement
3" Restaurant $10,000 $0 2% (Year 1 after Restaurant | 3% (Year 1 after | No later than
#3 Opens) Restaurant #3 36 months after
3% (Year 2) Opens) the effective
4% (Year 3) 4% (Year 2) date Of the
5% (Year 4 and thereafter) 4% (Year 3)
Development
5% (Year 4 and A ¢
thereafter) greemen

Church’s Texas Chicken FDD
May 1, 2026#285837v1

11




Eligible Initial
Development c
Restaurant Franchise Fee
Fee (Due on .. Restaurant
Developed A (Due on q Advertising 2
signing g Royalty Fee o .2, | Opening
under signing Contribution .
, Development . Deadline
Platinum e Franchise
Incentive Plan g Agreement)

! Changes to the Royalty Fee as described in this table will start on the first day of the week after the anniversary of the Effective
Date in Year 2, Year 3 and Year 4.

2 Changes to the Advertising Contribution as described in this table will start on the first day of the week after the anniversary of the
Effective Date in Year 2 and Year 4.

Existing Franchisees must, at a minimum, be in good standing to qualify for the Platinum Incentive
Plan.

When you sign the Franchise Agreement for each Eligible Restaurant that you develop and open in
accordance with the terms of the Development Schedule and the Platinum Incentive Plan requirements, you
will sign a Platinum Incentive Program Addendum to the Franchise Agreement in the form attached as
Exhibit S. We reserve the right to provide greater financial incentives if you sign a Development Agreement
with a commitment to develop more than 10 restaurants.

The Platinum Incentive Plan may not be combined with any other franchise fee or royalty
incentives. If you acquire existing Restaurants from another franchisee, we have the option, in our sole
discretion, to offer or not offer the Platinum Incentive Plan for those Restaurants.

U.S. Military Veterans and First Responders Program. The Franchise Fee for U.S. military veterans
and first responders (as established in accordance with our policies as we may adopt periodically) is $10,000
for your first Restaurant established by the veteran, first responder or the veteran’s or first responder’s
company for which the veteran or first responder owns a majority of the equity interest. The reduced
franchise fee is due on signing your first Franchise Agreement. You must sign the Franchise Agreement
within 120 days after we accept a site for the Restaurant and before opening the Restaurant. The reduced
initial franchise fee is only available to all qualified individuals who either have received an honorable
discharge from one if the U.S. Armed Forces or are currently serving in one of the U.S. Armed Forces and
are eligible to receive an honorable discharge, or their entities as noted above. It is also available to first
responders who were employed at least 5 years as a law enforcement officer, medical doctor, nurse,
emergency medical technician, or fire fighter who apply for a franchise after ending their service as a first
responder. The reduced initial franchise fee for U.S. military and first responders does not apply to
Restaurants purchased in a transfer. If you own the Restaurant for less than 2 years, you must pay us the
full initial franchise fee of $20,000 which would have been due had you not qualified for this U.S. military
veterans and first responders’ program, which becomes due immediately when you are no longer an owner.
We reserve the right to extend, change, or discontinue the U.S. military & first responder program at any
time. See Exhibit T for additional limitations on this incentive.

Except as described above, we do not currently offer any standard incentive programs. In the future,
we may modify or eliminate any of our incentive programs.

Grand Opening Marketing Funds. When you sign the Franchise Agreement, you must pay us
$15,500 (“Grand Opening Marketing Funds”) to be used for conducting a grand opening advertising
campaign, which will begin no earlier than the date your Restaurant opens and will end no later than 90
days after opening. We highly recommend that you invest an additional $9,500 for an optional Grand
Opening Block Party.
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Manager Training. Under current policy, there is no fee for the first two manager trainees in the
case of a new development; the fee for each additional manager trainee is $1,250 ($250 per week). A
franchisee who acquires the franchise through a transfer must pay a $1,250 management training fee for
the first two (and any subsequent) trainees. This fee must be paid before attending the training program.

All of the fees described above must be paid in full. Except as noted, none are refundable.
Generally, our Development and Franchise Fees are uniformly imposed on our franchisees. However, in
certain unique circumstances, we may reduce or waive a fee for a particular franchisee.

ITEM 6
OTHER FEES
TYPE OF FEE! AMOUNT DUE DATE REMARKS
Development $5,000 for each Development | On our approval of any We reserve the right, in our sole

Schedule Extension
Fee

Schedule extension of 6
months — if extending
opening date and open within
the extended time period, the
extension fee will be credited
to the Franchise Fee; if
extending site approval date,
no credit

Development Schedule
Extension

discretion, to grant one or more
Development Schedule
Extensions to site approval date
and/or opening date.

Royalty?

5% of Gross Sales

Within 5 business days
after the end of each fiscal
week.

See Note 2 below. See Item 5 for
summary of the Platinum

Incentive Plan and incentives
offered.

Tax Reimbursement

If any taxes, fees or
assessments are imposed on
us by reason of our acting as
franchisor or licensing
proprietary marks to you,
then you must reimburse us
that amount

30 days after receipt of
invoice

Advertising Fund 5% of Gross Sales (up to 1% | Same as Royalty
Contribution of Gross Sales if a Regional
Co-Op has been formed, plus
contribution to Co-Op) and at
least $25,000/year
Digital and Then-current amount. Same as Royalty These amounts may change.
Technology Fees Currently, the digital fee is The digital fee covers the costs
$205 per period ($2,665 for your participation in our
annually) plus 5% of first integrated platforms for
party digital sales enhancing customer experience
with ordering, product pick up,
and engagement. We may
implement the technology fee at
any time upon written notice to
you.
Transfer $10,000 See Note 4. See Note 4.
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TYPE OF FEE!

AMOUNT

DUE DATE

REMARKS

Unauthorized $25,000 On transfer of franchise if
Transfer transfer made in violation
of Franchise Agreement
Renewal 50% of our then-current, On signing of Franchise Renewal is subject to contractual

standard, initial franchise fee

Agreement for the
renewal term

requirements. See Item 17.

Securities Offering

$10,000 or any greater

On request for review

Fee charged only if you propose

Review Fee amount as necessary to to place securities in public or
reimburse us for reviewing private offering.
the proposed offering

New Supplier Cost of inspecting the If incurred, on demand You must pay the costs of our

Inspection and facilities of a previously inspection of the facilities of a

Product Testing unapproved supplier you previously unapproved supplier
propose and of testing you propose and of our testing
ingredients, products, ingredients, products, supplies or
supplies or goods you goods from that supplier.
propose to purchase from that
supplier (could range from $0
to $5,000)

Audit (by us) Cost of audit plus cost of If incurred, on demand If we audit you and find that you
travel if determined to go on understated Gross Sales by 2%
site or more, you must reimburse us

for the cost of the audit.

Customer Currently, $75 per 4-week Every four weeks You must pay $75 per 4-week

Satisfaction and period for the combination of period to us, and we will pass

Franchise the Guest Retention program, the fees for these technologies

Compliance Guest Satisfaction Program, on to the vendors supplying the

Programs OPS 360 Tablet program technology. We do not keep any

(“Restaurant Support
Fund”)

(Software, LTE Service,
Protective Hardware,
Samsung KNOX Manage
license, and MDM
management Fees)

portion of these fees.

Late Payment Fee - 1.5% of the amounts due per | On demand The late payment fee runs from

Overdue Payments month, plus $100 the date your payment was due

and Understated until the date we receive it. The

Sales late payment fee charged will
not exceed the maximum
amount permitted by applicable
law.

Default Royalty 1% of Gross Sales Within 5 business days For as long as you are in default

after the end of each fiscal
week.

under the Franchise Agreement,
we may raise your Royalty Fee
by 1% of Gross Sales.

Costs and Attorneys’
Fees

Will vary by circumstances

Immediately, if incurred

Costs and attorneys’ fees are
payable if we terminate the
Franchise Agreement due to
your default.
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TYPE OF FEE!

AMOUNT

DUE DATE

REMARKS

Cure

Will vary by circumstances

If incurred, on demand

If you breach the Franchise
Agreement or fail to comply
with the Manual, we may take
action to cure the breach or
failure, and you must reimburse
us for our reasonable expenses.

Follow-up Inspection

Will vary by circumstances

If incurred, on demand

If you fail an inspection
conducted by us or our designee,
we may require you to reimburse
us or our designee for all costs
(both out-of-pocket and internal
overhead) we incur to conduct a
follow-up inspection.

Minimum Royalty
During Closure

The average weekly royalty
that you owed to us during
the 52 weeks before the
closure of the Restaurant
multiplied by the number of
weeks or partial weeks that
the Restaurant is not in
operation.

On re-opening the
Restaurant

If you wish to relocate your
Restaurant or temporarily close
due to a force majeure event,
you must pay us this minimum
Royalty while your Restaurant is
closed. This amount is payable
only if you are being
compensated for lost revenue by
a third party such as an
insurance carrier under a
business interruption policy or a
governmental entity under
eminent domain law.

Indemnity

Will vary by circumstances

If incurred, on demand

You must indemnify and
reimburse us for our costs and
any judgment if we are sued for
claims relating to the operation
of your Restaurant.

Liquidated Damages

Average weekly royalty fees
and advertising contributions
for the 52 weeks before the
earlier of your closure of the
Restaurant or our termination
of your Franchise
Agreement, multiplied by
208 (or if less than four years
remaining in the term,
multiplied by the number of
weeks remaining in the
franchise term).

If incurred, on demand

This amount is intended to
reflect damages to us if your
Franchise Agreement is
terminated by us based on your
default.
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TYPE OF FEE! AMOUNT DUE DATE REMARKS

Supply Chain Currently, pass-through of On payment for goods Costs of Church’s Holding’s

Department actual cost that bear a surcharge Supply Chain Department are

Surcharge dedicated to Church’s reimbursed by surcharges on
Holding’s Supply Chain certain goods. Currently, the
Department. surcharges are $3.57 per case of

regular chicken boxes, $3.57 per
case of family chicken boxes,
$0.95 per case of frying oil, and
$4.71 per case of biscuit mix.
The Supply Chain Department
Surcharge may increase or
decrease at any time based on
changes in supply chain costs,
including without limitation
commodity prices,
transportation, labor, and vendor
pricing, and there is no
maximum or minimum
surcharge that may apply. The
surcharge may include amounts
retained by us or our affiliates in
connection with the
administration and operation of
the supply chain.

Manager Training Cost of the training program | Before attending training | Under current policy, there is no

fee for the first two manager
trainees in the case of a new
development; the fee for each
additional manager trainee is
$1,250 ($250 per week). A
franchisee who acquires the
franchise through a transfer must
pay a $1,250 management
training fee for the first two (and
any subsequent) trainees.

NOTES:

L.

These fees are imposed and collected by and payable to us and are non-refundable. Generally, all
fees are uniformly imposed on our franchisees. However, in our discretion, we may reduce or
waive a fee for a particular franchisee for a limited period of time.

“Gross Sales” includes, as stated in Section 3.D of the Franchise Agreement, all revenue from the
sale of all services and products and all other income of every kind and nature (including stored
value gift cards and gift certificates when redeemed but not when purchased) related to the
Franchised Restaurant, whether such sales are evidenced by cash, check, credit, charge, account,
barter or exchange. Gross Sales includes, without limitation, monies or credit received from the
sale of food and merchandise, from tangible property of every kind and nature, promotional or
otherwise, and for services performed from or at the Franchised Restaurant, including, but not
limited to, off-premises services such as catering and delivery, regardless of the method of
collection (including cash registers, vending machines, payments to third-party delivery providers,
or otherwise). Gross Sales do not include (1) the sale of food or merchandise for which refunds
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have been made in good faith to customers, (2) the sale of used equipment not in the ordinary course
of business, or (3) taxes imposed by a governmental authority directly on sales and collected from
customers, provided that the amount for the tax is added to or absorbed in the selling price and is
actually paid by a franchisee to the governmental authority. You must participate in our electronic
funds transfer program authorizing us to use a pre-authorized bank draft system. All royalty fees
and other amounts owed to us under the Franchise Agreement, including advertising contributions
and interest charges, must be received by us or credited to our account before 5:00 p.m. on the fifth
business day after the end of each fiscal week. You must designate an account at a commercial
bank and furnish the bank with all authorizations necessary to permit us to make withdrawals by
electronic funds transfer.

3. It is very difficult to estimate audit costs that you might experience as these costs are contingent on
a number of factors and, therefore, vary widely. For example, audit fees may be dependent on the
amount of any understatement; the fees that were understated; the length of time the fees were
understated; whether the understatement was intentional; the location of the franchisee’s offices
and its restaurants; the condition of the franchisee’s books and records; the number of restaurants
at issue; and the franchisee’s cooperation, or lack of cooperation, with the auditor. Depending on
these factors, we anticipate that the audit costs could range from $1,000 to $5,000 for one
Restaurant.

4. You must pay us a non-refundable transfer fee equal to $10,000 in installment payments. First, you
must pay half of the Transfer Fee at the time of our review of the transfer application. Then, you
must pay the remaining half of the Transfer Fee at the closing of the proposed transfer. The Transfer
Fee is fully earned by us upon receipt.

ITEM 7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT: Blaze Freestanding Building

The “Blaze Freestanding Building” is a standalone restaurant prototype generally ranging from
approximately 1,000 to 1,400 square feet, with limited on-site parking and seating, and typically includes
a drive-through and to-go facilities, constructed in accordance with our then current brand standards,
including the “Blaze” image. This square footage does not include approximately 325 additional square
feet allocated for the walk-in-cooler and freezer and an exterior utility room, which are typically located
outside of the main restaurant entrance.

Type of Amount Method Of o i
Expenditure Low High Payment WG TG Payment Is To
£ Be Made'
At signing of
Development Fee? $10,000 $10,000 Lump sum Development Cajun
Agreement
. . At signing of
{:r:;al Franchise $20,000 $20,000 Lump sum Franchise Cajun
Agreement
i At signing of
I\G/[r:riit%pegﬁlngdss $15,500 $25,000 Lump sum Franchise Cajun
£ Agreement
Real Estate . . Lump sum or
(purchase or lease)" variable variable Monthly As arranged Lessors/ vendors
17
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Type of L Method Of LA AGL]
Expenditure . Pavment When Due Payment Is To
p Low High y Be Made'
Site Work® $220,000 $400,000 Lump sum As ordered Vendors
Building and 6 $470,000 $850,000 | Lump sum As ordered Vendors
Improvements
}SEEguriIs) 7m ent and $352,750 $375,000 Lump sum As ordered Vendors
Architectural and Vendors,

. . $75,000 $125,000 Lump sum As ordered consultants,
Engineering municipalities
Services, Deposits® P
Initial Training’ $10,000 | $23,000 | Asincurred As incurred Employees/

vendors
Opening Supplies'® $6,350 $12,700 As arranged As incurred Suppliers
Insurance'! $7,500 $10,000 | Asarranged As ordered Insurance
company/ broker
Per lease or utility Utility
Utility Deposits' $5,000 $15,000 Lump sum company’s companies/
requirements lessors
Business Licenses' $300 $600 Lump sum Before opening Governrpent
agencies
Addltloﬁal Funds $10,000 $20,000 As arranged As needed Ernployees/
Months suppliers
Total Investment's | $1,202,400 |$1,886,300 (excluding Real Estate)

YOUR ESTIMATED INITIAL INVESTMENT: Conversion of Existing Freestanding Building

A Conversion Restaurant is a free-standing restaurant with a drive-thru facility and that complies
with our current brand standards including the “Blaze Image.” The estimated initial investment for a
Conversion Restaurant between 1,000 and 1,800 square feet is described in the table below. The 1,000
square feet does not include an additional 325 square feet for the walk-in cooler and freezer and the utility
room needed outside of the Franchised Restaurant. The low end of the estimates below reflects very limited
site work plus “Tenant Improvements” (retrofit or renovation work required to convert existing space), as
well as no dining furniture within the 1,000 square feet. The high end of the estimates reflects more
extensive work to the existing building structure and site work to develop the restaurant in compliance with
our standards. The initial investment to convert an existing building to a Blaze Image restaurant will vary
according to the circumstances.

Amount Method To Whom
Type of Expenditure . of When Due Payment Is To
Low High Payment Be Made!
L At signing of
Development Fee? $10,000 | $10,000 Sllllr;;p Development Cajun
Agreement
L At signing of
Initial Franchise Fee? $20,000 | $20,000 S‘lllr;p Franchise Cajun
Agreement
18
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Amount Method To Whom
Type of Expenditure i Of When Due Payment Is To
Low Ll Payment Be Made!
. . At signing of
Grand3Open1ng Marketing $15,500 $25,000 Lump Franchise Cajun
Funds sum
Agreement
Real Estate (purchase or . . Lump Lessors/
4 variable variable sum or As arranged
lease) vendors
Monthly
Site Work® $30,075 | $175,000 I;l:lrrr:lp As ordered Vendors
Building and $150,000 | $510,000 | WP As ordered Vendors
Improvements sum
Equipment and Signs’ $290,000 | $375,000 I;l:lrrr:lp As ordered Vendors
Fees, Misc., Architectural Lum Vendors,
and Engineering Services, $50,000 | $100,000 surnp As ordered consultants,
Deposits® municipalities
Initial Training’ $10,000 | $23,000 _As As incurred Employees/
incurred vendors
. . 10 As . .
Opening Supplies $6,350 $12,700 arranged As incurred Suppliers
As Insurance
Insurance'! $7,500 $10,000 As ordered company/
arranged
broker
Lamp | uiy | Ui
Utility Deposits' $10,000 | $15,000 p Y, companies/
sum company’s leSSOrS
requirements
Business Licenses' $300 $600 Lump Before opening Governrpent
sum agencies
Addltlo&al Funds - 3 $10,000 $20,000 As As needed Employees/
Months arranged suppliers
Total Investment'’ $609,725 | $1,296,300 | (excluding Real Estate)

Church’s Texas Chicken FDD
May 1, 2026#285837v1

19




YOUR ESTIMATED INITIAL INVESTMENT: End Cap Restaurant

An End Cap Restaurant is located at the end of a retail space in a shopping center or Travel Plaza,
can have both dine-in and drive-thru facilities, and complies with our current brand standards, including
the “Blaze Image.” The estimated initial investment for an End Cap Restaurant with about 1,500 square
feet is described in the table below. The low end of the estimates below reflects very limited site work plus
“Tenant Improvements” (retrofit or renovation work required to convert existing space). The high end of
the estimates reflects adding new building structure and site work to create the restaurant. The initial
investment to convert an existing building to a Blaze Image restaurant will vary according to the

circumstances.
Amount To Whom
Type of Expenditure . L GRS When Due Payment Is To Be
Low High Payment Made'
At signing of
Development Fee’ $10,000 $10,000 Lump sum Development Cajun
Agreement
At signing of
Initial Franchise Fee? $20,000 $20,000 Lump sum Franchise Cajun
Agreement
. At signing of
Grand Qp cnng 3 $15,500 $25,000 Lump sum Franchise Cajun
Marketing Funds
Agreement
Real E4state (purchase or variable variable Lump sum As arranged Lessors/ vendors
lease) or Monthly
Site Work® $30,075 | $152,000 | Lump sum As ordered Vendors
Building and 6 $194,641 | $510,000 | Lump sum As ordered Vendors
Improvements
Equipment and Signs’ $290,000 | $375,000 | Lump sum As ordered Vendors
Fees, Misc.,
Architectural and Vendors,
. ! . $50,000 | $100,000 | Lump sum As ordered consultants,
Engineering Services, S
e municipalities
Deposits
Initial Training® $10,000 $23,000 | Asincurred As incurred Employees/
vendors
Opening Supplies'’ $6,350 $12,700 | As arranged As incurred Suppliers
Insurance' $7,500 $10,000 | As arranged As ordered Insurance
company/ broker
Per lease or utility Utility companies/
Utility Deposits' $10,000 | $15,000 | Lump sum company’s }{essorz
requirements
Business Licenses' $300 $600 Lump sum Before opening Govemrpent
agencies
Addltloﬁal Funds -3 $10,000 $20,000 | As arranged As needed Employees/
Months suppliers
Total Investment'’ $654,366 | $1,273,300 | (excluding Real Estate)
NOTES:
L. All costs paid to us are non-refundable.
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2. You can find additional details about these fees in Item 5 above.

3. When you sign the Franchise Agreement, you will pay $15,500 to us for Grand Opening
Funds, to be used for the purpose of conducting a Grand Opening Advertising Campaign (“GO Campaign”)
beginning no earlier than the date the Restaurant opens and ending no later than 90 days after the opening
of the Restaurant. We will use all of the Grand Opening Funds to cover the cost of design and placement
of all creative materials for the GO Campaign. The Grand Opening Funds are fully earned by us when paid
and are not refundable. After the completion of the GO Campaign, on your request, we will provide written
proof that the Grand Opening Funds were spent in their entirety. We highly recommend that you invest an
additional $9,500 for an optional Grand Opening.

4. We cannot estimate your initial investment for real estate. However, the following factors
will bear on the amount of your investment. If you do not already own adequate Restaurant space, you will
have to purchase or lease land and a building for the Restaurant. Typical locations for Restaurants are
shopping centers, urban commercial areas and suburban shopping areas. These typical Restaurants range in
size from 1,000 to 1,800 square feet. Free-Standing restaurants in suburban locations will require from 0.3
acres to 1 acre of land for the Restaurant and adequate parking facilities. The cost of commercial land or
restaurant space, whether you lease or buy, varies considerably depending on the location and conditions
affecting the local market for commercial property. Based on rent paid for our Company Restaurants during
fiscal year 2025, we estimate that the annual rent for leased space will range from $12,000 to $185,000,
depending on factors such as the following: the geographic location of the Restaurant and whether the
Restaurant is located within an existing retail business (e.g., shopping center), is a freestanding building, or
is an inline or corner unit in a strip center. Please note that, because we are a AAA-rated tenant, our rent
may be less than yours. Security deposits should not exceed an average of two months’ rent on the property.
The cost of converting land to use as a Restaurant may vary widely depending on the previous use and
condition of the property.

5. The initial investment for site work can vary significantly depending on location and size
of the Restaurant. The amount of site work needed will depend on the condition of the land when leased or
purchased.

6. Free-Standing Restaurants are ordinarily of wood frame, EIFS (Exterior Insulation and
Finish System) and/or masonry construction. The estimates provided assume new ground-up construction.

7. You must purchase certain items of furniture, fixtures, equipment, signage, digital menu
and marketing boards, drive-thru timers, smallwares, and computer systems (including a POS System, back-
office software and credit card processing as described in Item 8§ and Item 11) that we require for new
Restaurants. The estimates provided assume these items are purchased new and include the cost to purchase
and install the related hardware. The Manual contains a complete list of the equipment needed. The cost of
equipment and signage varies depending on the size and location of the Restaurant. The cost of converting
improved real estate varies significantly based on the property's age, prior use, and overall condition. You
may be able to convert an existing restaurant property with hood systems and a walk-in cooler and walk-in
freezer, which may lower the cost of equipment acquisition if it meets brand standards and is in like-new
condition. All technology-based equipment must be new.

8. You must obtain, at your own expense, additional qualified architectural and engineering
services to prepare surveys, site and foundation plans and to adapt the standard plans and specifications to
applicable local or state laws, regulations or ordinances. You must bear the cost of preparing plans that
deviate from and/or modify the standard plans. Certain governmental authorities may require impact fees,
filings fees, and other costs of doing business, which vary from jurisdiction to jurisdiction.
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9. You are responsible for arranging and bearing the cost of all expenses associated with the
initial training including transportation, lodging, living expenses, uniforms, compensation and benefits and
any other expenses for you and/or your designated management employees. The expenses you will incur
depend on factors such as the cost of travel, hotel accommodations, and meals, as well as employee salaries
and associated costs. In addition, training expenses will vary depending on how many employees you send
to training. We may require that you send a certain minimum number of employees that we determine to
training.

10. We estimate that the range given will be sufficient to cover a supply of food and paper
products for one to two weeks of Restaurant operations.

11. Required insurance includes general liability, auto liability, property insurance, employer’s
liability, workers’ compensation, builder’s all risk insurance, business interruption insurance, employment
practices liability and cyber liability. See Section 8 of the Development Agreement and Section 12 of the
Franchise Agreement for specific requirements and coverage amounts. Your costs will vary according to
the risks associated with your business and your location. The cost of workers’ compensation insurance
will vary according to the number of employees of the Restaurant and the requirements of state law.

12. You may need to provide deposits for utilities. The amount of these deposits and utility
costs will vary depending on the location of the Restaurant, the practices of the lessor, your creditworthiness
and the utility companies.

13. Local, municipal, county and state regulations vary on what licenses and permits are
required for you to operate a Restaurant. For example, you may need city and county occupational licenses
and a city food-handlers’ license. These fees are paid to governmental authorities, when incurred, before
opening for business.

14. You will need capital to support on-going expenses, such as payroll, uniforms, supplies
and miscellaneous expenses. We estimate that the amount given will be sufficient to cover on-going
expenses for the initial phase of business, which we estimate to be three months. This is only an estimate,
however, and there is no assurance that additional working capital will not be necessary during this initial
phase or after.

15. The ranges given provide our best estimates of your total investment for one Restaurant to
be developed under the Development Agreement based on the available data, vendor input and our
experience with comparable restaurant formats. We relied on the many years of experience of our
executives identified in Item 2, our construction department, and reports from our franchisees in preparing
these figures.

As described in Item 10, we do not offer, either directly or indirectly, financing to you for your
initial investment. The availability and terms of financing from third parties will depend on factors such as
the availability of financing generally and your creditworthiness.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Required Purchases or Leases

To operate the Restaurant, you must use certain items that incorporate our trade secrets (“Trade
Secret Products™). Trade Secret Products include ingredients, products, materials, supplies and other items.
Trade Secret Products include, but are not limited to, our fried chicken batters and seasonings and certain
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other food products and recipes (including fried okra batter and breading; boneless wing seasonings, batters,
and breading; marinated chicken strips, honey butter, biscuit topping and mix, macaroni and cheese, mashed
potatoes, fried apple pies, jalapeno cheese bombers, and various other seasonings and sauces). You must
buy Trade Secret Products only from suppliers that we designate.

Certain products bear our Proprietary Marks and are made to our specifications by approved
manufacturers (“Proprietary Products). You must buy Proprietary Products only from manufacturers we
approve in writing. Examples of Proprietary Products include certain uniforms, signs, menu boards, paper
goods and packaging.

You are required to obtain, install and use a point-of-sale system, including point-of-sale
equipment, software, back-office computer systems, and credit card processing equipment and services
(collectively the “POS System”), from suppliers that we designate and approve. You must purchase and
use our then-approved POS System and related software solely from suppliers we have approved. The
identity of approved suppliers may change from time to time in our sole discretion.

We also require you to obtain, install and use Drive Thru Timers and associated hardware and
software (collectively “DT Timers”) that we specify in writing. We currently have preferred vendors that
limit your choice of DT Timers. Depending on the number of drive-thru lanes at your Restaurant, we may
require you to have additional DT Timers.

You must construct the Restaurant in accordance with our standard plans and specifications, or
according to plans and specifications we approve.

You must purchase, install, and use only fixtures, furnishings, equipment (including, without
limitation, fryers, grills, ovens, warmers, refrigerators, freezers and drive-thru timers) and signs that we
have approved as meeting our specifications and standards for quality, design, appearance, function and
performance.

You must purchase all items (except for Trade Secret Products, Proprietary Products, and items
that you must purchase from designated suppliers) needed to operate the Restaurant (such as french fries,
flour, food trays, paperwares, etc.) only from suppliers and distributors who demonstrate, to our continuing
and reasonable satisfaction, the ability to meet our reasonable standards for those items; who possess
adequate quality controls and capacity to supply your needs promptly and reliably; and as to whom we have
given (and not revoked) our written approval.

Church’s Holding’s Supply Chain Department provides purchasing and logistical services to the
System. You must participate in Church’s Holding’s Supply Chain Department (or any successor we
designate) and sign a Participation Memorandum regarding your participation substantially in the form
attached as Exhibit U. The Supply Chain Department negotiates with certain vendors and suppliers for the
benefit of franchisees as well as company-owned stores. The Supply Chain Department passes its costs
and overhead to the System through surcharges on certain products, as detailed in Item 6. Currently, these
surcharges are: $3.57 per case of regular chicken boxes, $3.57 per case of family chicken boxes, $0.95 per
case of frying oil, and $4.71 per case of biscuit mix. The surcharges are imposed by the suppliers of these
products and then paid to the Supply Chain Department. The Supply Chain Department has a Board of
Directors with 7 members. The Church’s Independent Franchise Association appoints 3 members of the
Board, the 2 largest franchisees (determined by annual revenue) appoint 2 members of the Board, and we
appoint the remaining 2 members of the Board. The budget of the Supply Chain Department, including the
surcharges on certain products, is subject to the approval of the Supply Chain Department’s Board of
Directors.
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Y ou must participate in a guest feedback/hotline program operated by ServiceCheck, Inc. You must
also participate in an interactive voice response customer survey program, known as “Medallia / SMT,”
operated by Service Management Group, Inc. The costs associated with each of these programs are
disclosed in Item 6. We have access to information regarding your participation in these programs,
including the results of your participation in these programs.

You also must participate in food delivery and catering programs operated by us or third-party
delivery and catering programs operating in the Restaurant area (the “Delivery and Catering Program”),
such as UberEats, DoorDash, Postmates and GrubHub, among others (the ‘“Delivery and Catering
Companies”). If you participate in the Delivery and Catering Program, you may need to sign a contract
with the Delivery and Catering Companies that is substantially in the forms they provide. We do not
currently charge you a fee for participating in the Delivery and Catering Program, however, fees are charged
by the Delivery and Catering Companies. We reserve the right to charge you a fee for participating in the
Delivery and Catering Program in the future. We have access to information regarding your participation
in these programs, including sales data, however, we do not have access to any payment card information
or private customer information. We also reserve the right to waive or reduce fees you pay to us that are
listed in Item 6 based on your participation in the Delivery and Catering Program.

Additionally, you must participate in our order ahead, pay ahead program (the “Order Ahead
Program™). This program, which operates through integrated ordering enterprise software from Olo and
Church’s digital app, allows our customers to order our food via the churchs.com website, then pick up
their food at a Restaurant at a later time that the customer chooses. We do not currently charge you a fee
for participating in the Order Ahead Program, but you may incur costs in participating in the Order Ahead
Program, including fees you must pay to Olo and other designated or approved vendors We reserve the
right to charge you a fee for participating in the Order Ahead Program in the future. We have access to
information on your participation in the Order Ahead Program, including sales data, however, we do not
have access to any payment card information or private customer information. We also reserve the right,
in our discretion, to implement, modify, impose, waive or reduce fees you pay to us that are listed in Item
6 based on your participation in the Order Ahead Program.

Under the Franchise Agreement, we may designate an exclusive beverage supplier or suppliers for
beverage products sold within the System (“Designated Beverage Supplier”). After 30 days’ notice to you
of our appointment of a Designated Beverage Supplier, you must purchase all designated beverage items
only from the Designated Beverage Supplier.

None of our officers own an interest in any privately-held suppliers, or a material interest in any
publicly-held suppliers, of the System. From time to time, our officers may own non-material interests in
publicly-held companies that may be suppliers (or have subsidiaries that may be suppliers) to our System.

You cannot offer menu items that are not part of the System without our approval.
Optional Purchases or Leases

Under the Development Agreement, you must obtain the right to occupy the premises at which you
will operate each Restaurant. We have the right to review and approve these premises. You will generally
have the option to buy, lease, or sublease the premises, depending on market conditions. If you lease or
sublease the premises, we have the right to review and approve the lease or sublease. We may require the
lease or sublease to contain the following terms, among others, before we will give our approval: (1) if you
default under the lease/sublease, or stop operating the Restaurant for any reason, we have the right to assume
your rights and obligations under the lease/sublease; (2) if you default under the lease/sublease, we must
receive a copy of any notice of the default; and (3) if you default under your lease/sublease or stop operating
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the Restaurant, we may modify the premises as necessary to enforce the covenants against competition and
the other post-termination obligations under the Franchise Agreement that are noted in Item 17 below. You
must use our form of Addendum to Lease Agreement attached as Exhibit R.

Approval of Alternate Suppliers or Vendors

If you want to obtain items from a non-approved supplier or distributor, you (or the supplier or
distributor) must make a written request to us seeking approval. As a condition of our approval, we may
require that the supplier or distributor allow our representatives to inspect its facilities and that the supplier
or distributor deliver samples, at our option, either to us or to an independent laboratory that we designate
for testing before we will grant our approval. The approval process ranges from 30 days for simple items
to 18 months for highly complex food formulas, which require more extensive testing. You or the supplier
or distributor must pay a charge not to exceed our reasonable cost of inspection and the actual cost of
testing. We do not currently charge an additional fee to approve suppliers and distributors, but we reserve
the right to do so. We reserve the right, at our option, to periodically reinspect the facilities and products of
any approved supplier or distributor. We have the right to revoke our approval if we find that a supplier or
distributor no longer meets our standards. The process of reviewing possible suppliers and distributors
includes many factors, such as inspecting and testing sample products to determine whether the products
meet our standards, inspecting a proposed distributor’s physical plant and similar steps to assure compliance
with our standards for quality, food safety and sanitation. If we conclude that an approved supplier or
distributor no longer meets our standards, we will revoke our approval of that supplier or distributor.

We do not currently require you to buy or lease goods or services from us, nor do we or our affiliates
presently supply or offer to sell or lease goods or services to our franchisees. We do not derive income from
sales made by designated or approved suppliers or distributors to our franchisees (however, the distributors
collect a surcharge on certain products to fund Church’s Holding’s Supply Chain Department, as described
above). There are currently no purchasing or distribution cooperatives.

We will provide our standards to you through our Manual. We will lend you a copy of our Manual
when you sign the Franchise Agreement and pay us the initial Franchise Fee and any other amounts then
due. We may update and revise these standards periodically, and we will notify you of these changes by
written or electronic communication. See Item 11. We usually develop standards internally, but sometimes
we develop standards with suppliers.

Revenue from Franchisee Purchases

We estimate that your purchases from approved suppliers or from suppliers that we designate, and
otherwise under our standards, will be about 99% of the total purchases and leases of products and services
needed to establish the Restaurant, and about 99% of the total purchases and leases of products and services
needed to operate the Restaurant. We also estimate that your purchase of Trade Secret Products will be less
than 1% of the total purchases and leases of products and services needed to establish the Restaurant, and
about 25% of the total purchases and leases of products and services needed to operate the Restaurant.

In 2025, we did not receive revenue or other materials consideration from any suppliers based on
purchases by franchisees. In 2025, our parent, Church’s Holding, received $2,887,896 from the required
purchases or leases by franchisees in the U.S. franchisees. We, on behalf of ourselves and our affiliates,
reserve the right to do so in the future.

We do not require you to buy or lease any goods or services from us, or suppliers we designate,
except as described above.
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We do not confer special or other material benefits on franchisees that buy or lease from approved

suppliers or sources.

ITEM 9

FRANCHISEE’S OBLIGATIONS

The following table lists your principal obligations under the Franchise Agreement and the
Development Agreement. It will help you find more detailed information about your obligations in
these agreements and in other items of this disclosure document.

DISCLOSURE
OBLIGATION SECTION(S) IN AGREEMENT(S) DOCUMENT
ITEM
a. Site Selection and Acquisition/Lease § 5 of Development Agreement Item 11

b. Pre-Opening Purchases/Leases

§ 6 of Development Agreement

Items 5,7 and 8

c. Site Development and Other Pre-Opening
Requirements

§ 8 of Franchise Agreement
§§ 5 and 7 of Development Agreement

Items 7, 8 and 11

d. Initial and On-Going Training §§ 8 and 10 of Franchise Agreement Item 11
e. Opening §7 of Development Agreement Item 11
f. Fees §§ 3,4, 8,10, 15, 18 and 22 of Franchise

Agreement
§§ 3,4, 12 and 18 of Development Agreement

Items 5 and 6

g. Compliance with Standards and Policies/ Operating
Manual

§ 6, 7 and 10 of Franchise Agreement
§ 9 of Development Agreement

Items 6, 8 and 11

h. Trademarks and Proprietary Information

§§ 5,7, 11 and 17 of Franchise Agreement
§ 14 of Development Agreement
§ 3 of Guaranty Agreement

Items 13 and 14

i. Restrictions on Products/Services Offered § 10 of Franchise Agreement Item 16
j. Warranty and Customer Service Requirements § 10 of Franchise Agreement Item 11
k. Territorial Development and Sales Quotas §§ 1 and 3 to Development Agreement Item 12
1. On-Going Product/Service Purchases §§ 10 and 12 of Franchise Agreement Item 8
m. Maintenance, Appearance and Remodeling §§ 3, 10 and 15 of Franchise Agreement Item 11

Requirements

n. Insurance

§ 12 of Franchise Agreement
§ 8 of Development Agreement

Items 6 and 7

0. Advertising

§ 5 of Franchise Agreement

Items 6 and 11

p. Indemnification

§ 22 of Franchise Agreement

§ 18 of Development Agreement ltem 6

g. Owner’s Participation/Management/ Staffing §§ 8, 10 and 13 of Franchise Agreement ltem 15
§ 5, 7 and 10 of Development Agreement

r. Records and Reports § 4 of Franchise Agreement Item 6

s. Inspections/Audits

§§4,5,9, 10 and 18 of Franchise Agreement
§ 6 and 7 of Development Agreement

Items 6 and 11

t. Transfer

§ 15 of Franchise Agreement

§ 12 of Development Agreement ltem 17
u. Renewal § 2 of Franchise Agreement Item 17
v. Post-Termination Obligations § 19 of Franchise Agreement

§ 16 of Development Agreement Item 17

§ 4 of Guaranty Agreement
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OBLIGATION SECTION(S) IN AGREEMENT(S) DOCUMENT
ITEM
w. Non-Competition Covenants § 17 of Franchise Agreement
§ 14 of Development Agreement Item 17
§ 4 of Guaranty Agreement
x. Dispute Resolution § 27 of Franchise Agreement Ttem 17
§ 23 of Development Agreement
y. Personal Guaranty § 13 of Franchise Agreement
§ 10 of Development Agreement Item 15

Guaranty Agreement

ITEM 10
FINANCING

We do not offer direct or indirect financing programs currently. However, we reserve the right to
do so in the future. We do not guarantee your note, lease, or obligation.

ITEM 11
FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS AND TRAINING

Except as provided below, we are not required to provide you with any assistance.

Under the Management Agreement between us (and our wholly owned subsidiaries) and Cajun
Operating, Cajun Operating will, at all times acting on our behalf, fulfill all of our obligations under
Franchise Agreements and Development Agreements, including: fulfilling all of our obligations to
franchisees; managing the System; marketing, offering and negotiating new and renewal Franchise
Agreements and Development Agreements as our franchise broker; and assisting franchisees.

Cajun Operating employs all the persons who will provide services to you on our behalf under the
terms of your Franchise or Development Agreement. If Cajun Operating fails to perform its obligations
under the Management Agreement, then Cajun Operating may be replaced as the franchise service provider.
However, as the franchisor, we are always ultimately responsible for fulfilling all of our obligations under
your Franchise and Development Agreements.

Pre-Opening Obligations.

Listed below are our pre-opening obligations under the Development Agreement and Franchise
Agreement.

Development Agreement:

1. We will evaluate each site you propose for a Restaurant, and we will send you, within 60
days after receipt of your complete proposal, written notice of acceptance or non-acceptance of the proposed
site. (Development Agreement, Section 5.C)
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2. We will provide you with standard plans and specifications for use only in the preparation
of construction/renovation drawings for your Restaurant, as we require. You cannot modify or deviate from
the standard plans and specifications unless you have our prior written approval. You must obtain, at your
own expense, additional qualified architectural and engineering services to prepare surveys, site and
foundation plans, and to adapt the standard plans and specifications to applicable local or state laws,
regulations or ordinances. You must bear the cost of preparing plans that deviate from and/or modify the
standard plans. (Development Agreement, Section 6.4)

3. We will evaluate your final and complete plans for the construction/renovation and
decoration of your Restaurant, and, if appropriate, we will approve these plans. (Development Agreement,
Section 6.4)

4. For your first Restaurant, opened under a Development Agreement, we will provide a
representative to be present at the opening. (Development Agreement, Section 7.4)

Franchise Agreement:

Under the Franchise Agreement, we must provide certain assistance and services to you. Although
the Franchise Agreement does not specify when we must perform these services, we intend to perform the
following services before the opening of the Restaurant. Except as provided below, we are not required to
provide you with any assistance.

1. We will make available our New Franchisee Orientation Program for you, and our
Manager-in-Training Program for you and up to 4 designated management employees; see “The Orientation
Program” below for more information. (Franchise Agreement, Section 8.4 and 8.B)

2. We will provide our Pathways to Excellence Training Program materials for you to train
your employees in connection with the opening of the Restaurant.

3. We will conduct a Grand Opening Advertising Campaign using the Grand Opening
Advertising Funds beginning no earlier than the date the Restaurant opens and concluding no later than 90
days after the Restaurant opens. (Franchise Agreement, Section 3.J)

Continuing Obligations.

Listed below are our obligations under the Franchise Agreement during the on-going operation of
the Restaurant. Unless listed below, we need not provide any assistance to you.

1. We will make available to you additional training programs as we, in our discretion, choose
to conduct. (Franchise Agreement, Section 8.C)

2. We will advise and consult with you in connection with the operation of the Restaurant, as
we deem appropriate. As we deem appropriate, we will provide to you our knowledge and expertise
regarding the System and pertinent new developments, techniques and improvements in the areas of
restaurant design, management, food and beverage preparation, sales promotion, service concepts and other
areas. We may provide these services through visits by our representatives, the distribution of printed or
filmed material or electronic information, meetings or seminars, telephone communications, electronic mail
communications or other communications. (Franchise Agreement, Section 9.B)
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3. We (or our designated affiliate) will maintain and administer an Advertising Fund, and in
some areas, an Ad Co-Op (as defined in this Item), to increase the public’s awareness of the Restaurants
and the System. (Franchise Agreement, Section 5)

4. We will lend you one copy of the Manual. The Manual contains the System’s standards,
specifications, operating procedures and techniques. We may supplement or amend the Manual from time
to time by letter, electronic mail, updates to our www.TeamChurchs.com website, bulletin, digital video
disk, compact disk, USB flash drive, software or other communications. (Franchise Agreement, Section 6;
Development Agreement, Section 9) You must abide by all revisions to the Manual.

5. We will lend you one copy of our Pathways to Excellence Training Program materials that
are to be used in training restaurant employees on our System standards. The Pathways to Excellence
Training Program materials are part of the Manual. (Franchise Agreement, Section 8.D)

6. We will establish uniform criteria for approving suppliers and will make reasonable efforts
to share our standards and specifications with your prospective suppliers on your written request. We may
choose not to make available to prospective suppliers the standards and specifications for any food formula
or equipment design that we deem to be confidential. (Franchise Agreement, Section 10.C)

7. We will inspect the Restaurant and its operations to assist your operations and ensure
compliance with the System, at times we determine. (Franchise Agreement, Section 9.C)

8. We will provide you access to any mandatory Order Ahead Program and provide training
and operational support. (Franchise Agreement, Section 10.N)

Site Selection and Length of Time before Opening.

The Development Agreement grants you a specific Development Area in which to establish and
operate Restaurants under the System at specific locations to be designated in separate Franchise
Agreements. You select the site of your Restaurant subject to our acceptance of the site. You must submit
for our acceptance a Site Acceptance Request, in the form that we require, for the proposed site of each
Restaurant you develop. We will evaluate each proposed site, and within 60 days after receipt of your
complete proposal, we will send you written notice of our acceptance or non-acceptance of the site. We
consider the following factors, among others, in evaluating the proposed site: demographic characteristics
(such as the number of households in the neighborhood, average income and family size); traffic patterns;
proximity to existing restaurants, including existing Restaurants, and the size, asset type, and condition of
the proposed premises. Our acceptance of a proposed site is good for 90 days, during which time you must
provide us with satisfactory evidence (such as a deed or signed lease) that you have the right to occupy the
site. Our acceptance of a site is not our representation or promise that a Restaurant at that site will achieve
a certain sales volume or level of profitability. Similarly, our acceptance of one or more sites and our non-
acceptance of other sites is not our representation or promise that a site we accept will have a higher sales
volume or be more profitable than a site we do not accept. Our acceptance only indicates our willingness
to be represented by you at that site. If you lease or sublease the premises, we have the right to review and
approve the lease or sublease, and you must use our form of Addendum to Lease Agreement attached as
Exhibit R.

The typical length of time between the signing of a Development Agreement and the opening of
the first Restaurant is 3 to 12 months. The length of this period depends on many factors, such as your
ability to buy or lease a site and obtain adequate financing, the local requirements you must meet to obtain
permits and zoning approval, whether you use stick-built or modular construction, the amount of time
required to train your intended management personnel, and other factors that affect construction in your
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area, such as weather. Other factors may affect the length of this period, such as your ability to obtain
insurance and to get your approval of the final and complete plans and specifications for the
construction/renovation and decoration of the Restaurant.

If we cannot reach agreement on a site, you will be unable to sign a Franchise Agreement and
operate a Restaurant, and you will be in default under the Development Schedule of your Development
Agreement.

The Training Program.

Before opening your first Restaurant, your Operating Principal, one (1) Restaurant General
Manager, and one (1) additional management employee must attend and successfully complete our Pathway
to Excellence University Advanced Operations and Leadership Training Program (the “Training
Program”). Before you open your second or subsequent Restaurant, at least two managers must attend and
successfully complete to our satisfaction the Training Program. All required trainees must fully complete
the Training Program to our satisfaction, including the completion of one or more exams during the Training
Program and earn a score of 90% or greater on each. Each trainee must successfully complete the Training
Program no later than fourteen (14) days prior to the opening of your first restaurant. The Training Program
is offered on an as needed basis.

The Training Program provides certification for Assistant Restaurant Managers and Restaurant
General Managers. After your management employees complete the Training Program to our satisfaction,
we will issue certificates of completion, and these employees will become “Certified Managers.”

Each Restaurant must employ at least one Certified Manager - Restaurant General Manager and
one Certified Manager - Assistant Restaurant Manager at all times. We reserve the right to require additional
managers of your Restaurant to become Certified Managers.

The Training Program is designed to teach you and your managers all key aspects of operating a
quick-service Restaurant. It is conducted at a Certified Training Restaurant (“CTR”) and typically lasts five
weeks. However, we may, at our sole discretion and on a case-by-case basis, reduce the Training Program
to three weeks if the candidate demonstrates a strong prior quick-service restaurant (QSR) background in
store-level management. Any reduction in training length is determined solely by us and is not guaranteed.

While attending the Training Program, all participants must successfully and fully complete 100%
of our Pathway to Excellence University (PTE U) Team Training Program, which covers line-level
Restaurant tasks such as product preparation, recipes, customer service, food safety, and facility cleanliness
and maintenance. The Advanced Operations and Leadership Training Program builds on this foundation
and covers management responsibilities such as scheduling, cash management, inventory control, ordering,
sales generation, and profitability.

If a Certified Manager leaves your Restaurant, you must enroll a qualified replacement in the next
available Training Program within 30 days of the employee’s last day of employment. The replacement
must attend the next scheduled Training Program at your expense at a Certified Training Restaurant (CTR).
If the CTR is operated by another franchisee, we may direct you to pay the training fee directly to that
franchisee. The current fee for the Training Program, after the first two employees, is $1,250 per employee.

Ongoing Training. We may also offer additional training programs from time to time for the
Operating Principal, Certified Managers and others on your management team, and certain other
employees. Attendance may be mandatory. Although we do not currently charge fees for mandatory
additional training or materials, we reserve the right to do so in the future. You are responsible for all travel,

30
Church’s Texas Chicken FDD
May 1, 2026#285837v1



lodging, meals, wages, and other expenses you and your employees incur for any training. We may also
offer optional training for a fee.

Upon opening your Restaurant, you must implement and maintain an ongoing training program for
all employees in accordance with the training standards and procedures established by us in the Manuals or
in any subsequent notices or memoranda. All team members must be successfully trained for the positions
they hold. You must purchase from us, our affiliates, or our approved or designated vendors, and you must
use any required training materials, whether provided in print or digital form.

All Training and Development Department personnel have extensive experience in operations with
us and other food service companies. Our training staff has the responsibility of developing and delivering
training programs and training support materials. We employ the following individuals on our training staff:

Senior Director, Global Operations Training: Bouran Qaddumi. Ms. Qaddumi has been
involved with our training program since 2016. She has more than 20 years of experience in
restaurant operations training. Ms. Qaddumi is also a certified ServSafe® instructor and exam
proctor.

National Field Trainer: Cindy Morales. Ms. Morales has been involved with our training
program since 2023. She has more than 20 years of experience in restaurant operations training
and is also a certified ServSafe® instructor and exam proctor.

National Field Trainer: Greg Simmons. Mr. Simmons has been involved with our training
program since 2026. He has more than 17 years’ experience in restaurant operations training and
is also a certified ServSafe® instructor and exam proctor.

Manager, New Restaurant Openings & Special Projects: Samarian Williams. Ms. Williams
has been involved with our training program since 2017. She has more than 22 years of experience
in restaurant operations training and is also a certified ServSafe® exam proctor.

Training Detail.

The subjects covered during the Training Program are as follows:

TRAINING PROGRAM
HOURS OF HOURS OF ON-
CLASSROOM THE-JOB
SUBJECT TRAINING TRAINING LOCATION*
. . 3 8-10 Certified Training
Orientation

Restaurant

Reading Assignments and Exams 10-14 3-6 Certified Training
Restaurant

Cleaning and Sanitation, Fryer Certified Training

N/A 6-8

Excellence Restaurant

Food Preparation N/A 10-14 Certified Training
Restaurant

Guest Service/ Drive-Thru/ POS N/A 10-14 Certified Training
Restaurant

.. Certified Training
Expediting N/A 4-6 Restaurant
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HOURS OF HOURS OF ON-

CLASSROOM THE-JOB
SUBJECT TRAINING TRAINING LOCATION*
Management (including safety, security,
management systems and forms,
established standard guidelines, shift N/A 75-96 Certified Training

management, open-to-close duties, Restaurant
inventory, preventative maintenance,
labor scheduling, operations review)
Totals 13-17 116-154

* We will use reasonable efforts to schedule your Training Program at the CTR geographically
closest to your Restaurant, when available. A list of the cities that contain CTRs as of the date of this FDD,
is attached as Exhibit P.

We use the Pathways to Excellence University (PTE U) Training Program materials including e-
learning modules, job aids, videos, the Manual, a Procter & Gamble Manual and other training aids as
instructional materials for the Training Program. All training occurs at a Restaurant that we have approved
as a CTR.

Your first Restaurant must achieve designation as a Certified Training Restaurant (“CTR”) within
ninety (90) days after opening. If you or you affiliate(s) open and operate more than five (5) Restaurants,
we may require you to designate one additional Restaurant as a CTR for each additional group of five (5)
Restaurants you operate to support training needs associated with future development.

Operational Procedure Manual.

For the duration of the Development Agreement and Franchise Agreement, we will provide you
one copy of the Operational Procedure Manual (“Manual”) per Restaurant or make the Manual available to
you electronically by electronic mail, the Internet, Operations 360 Tablet, or other electronic format. The
Manual contains detailed standards, specifications, instructions, requirements, methods and procedures for
development, management and operation of the Restaurant. The Manual may also include requirements
related to the selection, purchase, storage, preparation, packaging, ingredients, recipes, service and sale of
all products and beverages sold at the Restaurant; training on System standards; marketing, advertising and
sales promotions; maintenance and repair of the Restaurant building, grounds, equipment, graphics, signs,
interior and exterior décor items, fixtures and furnishings; employee dress attire; menu concept and
graphics; and accounting, bookkeeping, records retention and other business systems, procedures and
operations. The Manual is confidential, and it is and at all times remains our or our affiliates’ property. We
may revise the contents of the Manual from time to time by electronic mail, bulletin, software, Operations
360 Tablet, or other communications. You must abide by all revisions of the Manual. Any revisions to the
Manual, however, will not alter your status and rights under your Franchise Agreement and/or your
Development Agreement. You can find the Table of Contents for the Operations Manual in Exhibit J to this
Franchise Disclosure Document. As of the date of this Franchise Disclosure Document, the Manual has 261

pages.
Point-of-Sale and Computer Systems.

We require you to have a POS System that includes a back-office system purchased from, and
installed by, our approved vendors. Your computer system must permit high-speed internet communication
between us and your POS System and back-office system at your Restaurant. We have the right to retrieve
any data and information from your computer and POS System we deem appropriate, including access to
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real-time data via SaaS, electronically polling the daily sales, menu mix and other data of your Restaurant.
The cost to purchase a POS system and the related POS terminals, kitchen display terminals, payment
devices, and other peripherals will range from $15,000 to $20,000. The cost to lease the current POS system
hardware (including terminals, kitchen display terminals, payment devices, and other hardware) currently
ranges from approximately $120 to $180 per year, plus a subscription cost for the POS software and back-
of house software ranges from approximately $6,000 to $7,000 per month. These costs may increase if
additional devices are used beyond the typical three order terminals and two kitchen display system units.

In addition to the above, you must purchase or lease the following aspects of the Computer System:

POS System & Computer System Cost to Purchase Related .
Requirement Hardware & Install MO VAL el LTS

In-Store Data Network (including $6,000 to $9,000 $250 to $300
network hardware, network switch,
firewall, and UPS battery back-up)
Interior Digital Menu & Marketing $7,000 to $9000 $75 to $90
Boards
Exterior Digital Menu & Marketing $8,000 to $10,000 $75 to $90
Boards
Drive-Thru Timers $10,000 to $12,000 $10 to $35

The table above does not include the costs related to the purchase and installation of an optional
manager computer workstation (the “Workstation”), which consists of one computer. If you elect to have a
Workstation at the Restaurant or elsewhere, we anticipate it currently cost between $500 to $1,000 to
purchase a computer. If you elect to have a Workstation (whether located in the Restaurant or elsewhere),
the Workstation must run cyber security software that meets our then-current standards, which we anticipate
will cost $30 - $40 per year.

We strongly recommend that you retain the services of a tech support company or have someone
on staff capable of maintaining your environment. These costs vary but can run $3,000 - $6,000 per year
for a contracted resource.

Our then-current approved POS provider must provide software support for the POS System for 5
years from your installation date. Other than the software support for the POS System, we do not have any
obligation to provide ongoing maintenance or upgrades of your POS system or computer system, nor does
any affiliate of ours or a third party.

We may revise our specifications for the POS System from time to time. We may require you to
upgrade, update, or replace your POS System. There is no contractual limitation on the frequency and cost
of this obligation.

In addition, we require you to participate in our integrated digital and technology platforms that are
part of our loyalty program, which connect various platforms to enhance customer experiences with
ordering, product pick up, and store level engagement. You must pay the then current amounts for that
program. Currently, the digital fee is $205 per period ($2,665 annually) plus 5% of first party digital sales.
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We reserve the right to implement the technology fee upon notice to you. We reserve the right to change
these amounts over time.

Sales Reporting.

You must report sales and other information to us. Currently, you must enter your Restaurant
information every week into the Church’s Sales Information (CSI) web portal. The information includes
sales, transactions, and any pertinent business information such as employee turnover or test product
information into this system. To use CSI, you must access the Internet. There is no fee or expense to you
to use CSL
Website.

You may not operate an Internet website for your Restaurant without our prior written consent. Our
consent to your creating, operating and/or maintaining such a website is subject to requirements we
reasonably establish from time to time.

Advertising and Promotion.

Advertising Program:

Advertising and standardization of advertising and promotion is important to the goodwill and
public image of the System. Our advertising program is conducted through a national fund (“Ad Fund”)
which is described below. We control the Ad Fund and administer it to support each designated market
area (“DMA”). Under the Franchise Agreement, we must use the Ad Fund for advertising, marketing, and
public relations programs and related activities, and (except as stated in the Franchise Agreement) we
cannot use the Ad Fund for our general operating expenses.

Under the Franchise Agreement, we may create Regional Advertising Cooperatives (“Ad Co-ops™)
and require your participation in them.

1. We may use the Ad Fund for national, regional, and/or local media coverage.

2. We select the media and locale for media placement. Currently, we use television (where
practical), radio (where practical), digital, social media, direct mail, outdoor media and restaurant point-of-
purchase advertising.

3. We currently use several marketing agencies to produce our advertising materials, purchase
media and manage promotions. We may change this at any time. We may require you to use the marketing
agency or agencies that we select.

4. We are not obligated to spend any amount on advertising in the designated market area
(“DMA”) or territory of any individual franchisee. It is our practice (although we are not required to do so)
to allocate all Ad Fund contributions to our national system fund (which produces commercials, point-of-
purchase materials, and certain other advertising, and also funds overhead, promotions, public relations,
digital, mobile, social media, research, agency fees and miscellaneous expenses).
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Use of Your Own Advertising Material:

All of your local advertising is subject to our approval and must be in such media and of a type and
format as we approve; be conducted in a dignified manner; and conform to our standards and requirements.
All advertising, marketing and promotional plans and materials must meet our standards, and you must
obtain our prior written approval before using any local advertising, marketing or promotional plans or
materials. To obtain our approval, you must submit samples of the proposed advertising copy and marketing
or promotional plans to us, unless we previously prepared or approved the materials. If you do not obtain
our written approval within 15 days after we receive the proposed samples or materials, it means that we
disapproved the samples or materials. All press releases must be approved by us. We do not approve or
disapprove the sales prices of products in proposed advertising, marketing or promotional plans.

Franchisee Marketing Committee:

We have an informal Marketing Excellence Advisory Council (“Marketing EAC”) composed of
franchisees selected by Church’s Independent Franchise Association (“CIFA”). We consult with the
Marketing EAC concerning the implementation of our marketing and advertising policies and programs.
The Marketing EAC operates in an advisory capacity only. We are not required to consult with the
Marketing EAC.

The Ad Fund:

All franchisees must contribute to our Ad Fund. You must contribute to the Ad Fund each week
5% of your Restaurant’s Gross Sales. However, we may require you to contribute a minimum of $25,000
per year to the Ad Fund. If we create an Ad Co-op and require your participation, you must still contribute
5% of your Restaurant’s weekly Gross Sales to the Ad Fund. All franchisees contribute to the Ad Fund on
the same basis (except that some older Franchise Agreements may provide for different contribution rates
and certain franchisees in captive locations (e.g., food courts) may have a negotiated lower Ad Fund
contribution rate).

Restaurants that we and our affiliates own contribute to the Ad Fund on the same basis as you,
except where our restaurants contribute a greater percentage of Gross Sales than you.

We administer the Ad Fund and have the right to direct all spending by the Ad Fund.

We do not audit the Ad Fund on an annual basis. We do prepare an annual statement of monies
collected and costs incurred by the Ad Fund and can provide it to you on written request.

In fiscal year 2025, 7% of the Ad Fund was spent on production; 51% was spent on media
placement; 5% was spent on point-of-purchase items; 2% was spent on research and analytics; 16% was
spent on agency fees; 5% was spent on other expenses (e.g. Company LRM; product innovation); and 14%
was spent on administration of the fund.

The Ad Fund currently uses all contributions made to it, and any earnings on those contributions
exclusively to pay the costs of maintaining, administering, directing and preparing market research,
advertising and/or promotional activities. We maintain all sums paid to the Ad Fund in an account separate
from our other funds. We maintain separate bookkeeping accounts for the Ad Fund. We do not use the Ad
Fund to defray our expenses except as permitted under the Franchise Agreement, and except for expenses
we incur in administering the Ad Fund and in running advertising and marketing programs for the System.
We may charge the Ad Fund for our reasonable costs for market research, production and distribution of
advertising materials.
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We anticipate that all contributions to, and earnings of, the Ad Fund will be spent during the year
in which the contributions and earnings are received. If, however, there are excess amounts in the Ad Fund
at the end of the year, the amounts are carried over to the following year. If a deficit exists in any year, we
may use contributions in the next year to cover that deficit amount.

We do not use the Ad Fund to solicit the sale of franchises, except for some incidental uses such as
promoting franchise sales on our www.churchs.com website.

Advertising Cooperatives:

We have the right to form, change, dissolve or merge Ad Co-Ops. An Ad Co-Op may also be
established if the owners of 80% of the Restaurants (franchised and owned by us) within the same DMA
vote to do so and obtain our approval.

In conducting regional advertising, it is normal and customary to engage the services of a marketing
agency to plan and place media, as well as perform other tasks. We reserve the right to require or approve
the marketing agencies the Ad Co-Op uses. We also reserve the right to set standards that marketing
agencies must meet and to withdraw our approval of an agency that does not meet those standards.

ITEM 12
TERRITORY

Development Agreement.

Under the Development Agreement, we will grant you the right and obligation to develop one or
more Restaurants in the geographic area you and we agree to (the “Development Area’). You will not
receive an exclusive territory. You may face competition from other franchisees, from outlets that we own,
or from other channels of distribution or competitive brands that we control. The size and scope of the
Development Area will be in the Development Agreement and will be determined on a case-by-case basis.
The factors that we consider in determining the size of a Development Area include current and projected
market demand, demographics and population based on our research and experience, median household
income, presence of other businesses, location of competitors, traffic patterns, access and visibility, location
of other Restaurants, our future development plans and other market conditions. However, there is no
minimum Development Area.

So long as you and your affiliates are in compliance with the terms of the Development Agreement
and any other agreement between you or your affiliates on the one hand and us or our affiliates on the other,
then during the Development Term, except described below, we, on behalf of ourselves and our affiliates,
will not develop and operate, or license others to develop and operate, restaurants identified in whole or in
part by the name(s) and mark(s) “Church’s”, “Church’s Chicken” and “Church’s Texas Chicken” in the
Development Area.

The Development Term begins on the Effective Date of the Development Agreement and expires
by its own terms on the date that the last Franchised Restaurant is required to be opened pursuant to the
Development Schedule, unless sooner terminated pursuant to the terms of the Development Agreement.
You will have no right to renew or extend the Development Term or Development Agreement.

We, on behalf of ourselves and our affiliates, retain all rights not expressly granted to you under
the Development Agreement, and shall at all times have the right to engage in any activities not expressly
prohibited by the Development Agreement. By way of example, and without limitation, we and our
affiliates may:
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(a) operate and license others to operate restaurants identified in whole or in part by the
names and marks “Church’s”, “Church’s Chicken” and/or “Church’s Texas Chicken” in the
Development Area that are located in airports, train stations, bus stations, travel plazas,
convenience stores, stadiums, arenas, convention centers, military facilities, schools, colleges,
universities, hospitals, recreational theme parks, business or industrial foodservice venues, food
courts, enclosed shopping malls and retail centers, venues in which foodservice is or may be
provided by a master concessionaire or contract foodservice provider, Indian reservations, casinos
or any similar captive market location;

(b) award national or regional licenses to third parties to sell products under the names and
marks “Church’s”, “Church’s Chicken” and “Church’s Texas Chicken” in foodservice facilities
primarily identified by the third party’s trademark;

(c¢) develop and operate, and license others to develop and operate, restaurants other than
restaurants identified in whole or in part by the names and marks “Church’s”, “Church’s Chicken”
and “Church’s Texas Chicken” in the Development Area;

(d) acquire or be acquired by a restaurant chain or system that operates and/or franchises
restaurants in the Development Area that are the same as, similar to or compete with Church’s
Texas Chicken Restaurants in that they have a substantially similar menu or similar theme or
concept;

(e) merchandise and distribute products identified by some or all of the Proprietary Marks
in the Development Area through any method or channel of distribution other than restaurants;

(f) sell and distribute products identified by some or all of the Proprietary Marks in the
Development Area to restaurants other than restaurants identified in whole or in part by the names
and marks “Church’s”, “Church’s Texas Chicken” and “Church’s Chicken,” provided those
restaurants are not licensed to use the Proprietary Marks or the System in connection with their
retail sales,

(g) sell and license others to sell products identified by some or all of the Proprietary Marks
in the Development Area through temporary facilities in connection with any cultural, sporting,
recreational, or other event;

(h) operate and license others to operate restaurants identified in whole or in part by the
names and marks “Church’s”, “Church’s Chicken” and “Church’s Texas Chicken” at any location
outside of the Development Area;

(i) license others to develop restaurants identified in whole or in part by the names and
marks “Church’s”, “Church’s Chicken” and/or “Church’s Texas Chicken” in the Development
Area pursuant to any development agreement executed prior to the date hereof (“Existing
Development Agreements”); and

(j) operate and license others to operate restaurants identified in whole or in part by the
names and marks “Church’s”, “Church’s Chicken” and/or “Church’s Texas Chicken” in the
Development Area pursuant to the terms of any Existing Development Agreement(s) (if any) or
any license agreement or franchise agreement executed prior to the Effective Date (including any
right to relocate the corresponding restaurant within the Development Area).
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Nothing in the Development Agreement will prohibit us or our affiliates from (1) developing and
operating, or licensing others to develop and operate restaurants identified in whole or in part by the names
and marks “Church’s”, “Church’s Chicken” and “Church’s Texas Chicken” at any location outside of the
Development Area during or after the Development Term; or (2) developing and operating, or licensing
others to develop and operate, any type of restaurant other than a restaurant identified in whole or in part
by the names and marks “Church’s”, “Church’s Chicken” and “Church’s Texas Chicken” at any location
within or outside of the Development Area during and after the Development Term

If you fail to comply with your Development Schedule, we may terminate your Development
Agreement. We will not refund your Development Fee if you fail to comply with the Development
Schedule. We may, in our discretion, take action short of termination, including termination of some but
not all of your development options, or, if you have an Exclusive Development Agreement, termination of
your limited territorial exclusivity.

Franchise Agreement.

When you sign a Franchise Agreement, you will be granted a geographic area (the “Protected
Area”) within which we will not open, nor license anyone other than you to open a Church’s Restaurant
during the term of the Franchise Agreement. The Protected Area will be stated in Schedule 1 to your
Franchise Agreement. It will typically (but not necessarily) consist of an area equal to the lesser of: (1) a 1-
mile radius from the Restaurant; or (2) an area surrounding the Restaurant, encompassing a population
(residential and/or daytime commercial) of 50,000 people. The Protected Area excludes: (A) existing
Restaurants that are under construction or open for business and/or Restaurants for which a Franchise
Agreement has been signed; and (B) alternative venue locations, including transportation facilities
(including airports, train stations, bus stations, travel plazas, convenience stores, etc.), stadiums, arenas,
convention centers, military facilities, schools, colleges, universities, hospitals, recreational theme parks,
business or industrial foodservice venues, food courts, enclosed shopping malls and retail centers, venues
in which foodservice is or may be provided by a master concessionaire or contract foodservice provider,
Indian reservations, casinos or any similar captive market location.

Y ou may only operate the Restaurant from the location we have accepted, and you may not relocate
the Restaurant without our prior written consent, which we are not obligated to grant. In reviewing a
relocation request, we will evaluate your proposed site in the same manner as we evaluate new sites for
development of Restaurants (See Item 11). If you request our approval and relocate your Restaurant within
6 months of a Restaurant closure, we will not charge you a fee for evaluating and approving your relocation
request. If you do not open the Restaurant within this 6-month period, we can charge you for all reasonable
expenses that we incur in considering the relocation request, and we may condition our approval on the
payment of an agreed minimum royalty to us during the period in which the Restaurant is not in operation.
This minimum royalty is payable only if you are being compensated for lost revenue by a third party such
as an insurance carrier under a business interruption policy or a governmental entity under eminent domain
law. You are not restricted from soliciting or accepting orders from customers that may be located
elsewhere. Similarly, other Restaurants will not be restricted from soliciting or accepting orders from
customers located in the vicinity of your Restaurant.

You are not granted the right under the Franchise Agreement to acquire additional franchises.

With the exception of the Protected Area, you will not receive an exclusive territory under the
Franchise Agreement, and we may establish other franchised or company-owned Restaurants outside of the
Protected Area that may compete with your Restaurant. We reserve the right to use channels of distribution
other than restaurants identified as “Church’s Chicken” or “Church’s Texas Chicken” restaurants in your
Protected Area. We may also grant these rights to third parties. In addition, we reserve the right, and may
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grant to third parties the right, to sell Church’s Chicken and Church’s Texas Chicken products in the
Protected Area in restaurants primarily identified by another trademark and in temporary facilities in
conjunction with any cultural, sporting, recreational, or other events. We also have the right to make
wholesale sales of products identified by the Church’s Texas Chicken trademark within your Protected
Area.

Except for the use of Texas Chicken internationally, we have not established, nor do we presently
intend to establish, other franchises or company-owned outlets selling or leasing similar products or services
under a different trade name or trademark; however, we retain the right to do so.

* * * *

Except as described above, we and our affiliates may establish other franchised or company owned
outlets under the Proprietary Marks and/or under other marks that may compete with your Restaurant and
merchandise and distribute to any location (including within the Development Area or Protected Area)
goods and services identified by the Proprietary Marks through other methods or channels of distribution
(including the Internet). We do not compensate you for any orders that we solicit or accept from within the
Development Area or Protected Area.

ITEM 13
TRADEMARKS

We grant you the right under the Franchise Agreement to operate the Restaurant under the System
and the Proprietary Marks. You must use the Proprietary Marks only at the Restaurant and only in the way
we specify in the Franchise Agreement, Manuals or otherwise in writing. If you use the Proprietary Marks
in any other way, you may be in violation of the Franchise Agreement and you may also be infringing on
our trademarks and service marks.

The Development Agreement does not grant any license to use the Proprietary Marks or System.

The Proprietary Marks are owned by our wholly-owned subsidiary Cajun Funding. Under a License
Agreement with Cajun Funding, we have the right to use and license others to use the Proprietary Marks
for a 99year term. In addition to other registered trademarks, Cajun Funding has registered the following
principal trademarks with the United States Patent and Trademark Office on the Principal Register, and all
required affidavits of continued use have been filed and accepted:

Date of
Mark Registration Number Registration

CHURCH’S CHICKEN 6007057 (Class 29) 3/10/2020
6002461 (Class 43) 3/3/2020

6252036 (Class 29) 1/19/2021

6252037 (Class 43) 1/19/2021

t““ EN
TEXAS § CHICK

CHURCH’S TEXAS CHICKEN 6092301 (Class 29) 6/30/2020
6092302 (Class 43) 6/30/2020
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There are no currently effective determinations of the U.S. Patent and Trademark Office,
Trademark Trial and Appeal Board, trademark administrator of any state, or any court, nor any pending
infringement, opposition, or cancellation proceeding, nor any pending material litigation involving the
Proprietary Marks that is relevant to their use by you.

Other than the License Agreement with Cajun Funding, there are no agreements currently in effect
that significantly limit our right to use or license the use of the Proprietary Marks in any manner material
to the franchise. There are no infringing uses or superior prior rights actually known to us that can materially
affect your use of the Proprietary Marks.

You must promptly notify us of any suspected infringement of, or challenge to, our Proprietary
Marks. We will control any administrative proceeding or litigation involving our Proprietary Marks and
will decide whether to pursue any suspected infringer. If we defend or begin litigation relating to the
Proprietary Marks, you must sign all documents and do what our counsel believes is necessary to carry out
the defense or prosecution. Unless the litigation arises as a result of your use of the Proprietary Marks in a
manner inconsistent with the Franchise Agreement, we will reimburse you for your out-of-pocket costs in
doing these things (except that you will still bear the salary costs of your employees). Otherwise, we are
not obligated by the Franchise Agreement, or otherwise, to defend the rights granted to you to use the
Proprietary Marks or to defend you against claims of infringement or unfair competition. Nevertheless, it
is ordinarily in our best interest to do so.

If we find it necessary to modify or discontinue the use of a particular trademark or service mark
as a result of litigation, or otherwise substitute different Proprietary Marks for use in identifying the System
and the Restaurants operating under the System, you must immediately use the new marks in place of the
old marks on your receipt of our notice to do so.

Your right to use the Proprietary Marks applies only to their use in the operation of the Restaurant
at the location designated in the Franchise Agreement, and includes only the Proprietary Marks we
designate (or may later designate) in the Manual or otherwise in writing as part of the System, and does not
include any other mark, name or indicia of origin of ours now in existence or that we may later adopt or
acquire.

We have the right to use the federally registered mark “Church’s Chicken” and the federally
registered mark “Church’s Texas Chicken” for restaurant services, fried chicken and other related products;
the building configurations; and the other Proprietary Marks of the System. You may not represent in any
way that you own the Proprietary Marks or have the right to use the Proprietary Marks, except as permitted
in the Franchise Agreement. Your use of the Proprietary Marks will not give you any right, title or interest
in or to the Proprietary Marks. Your use of the Proprietary Marks will inure to our benefit.

Use of the Proprietary Marks outside the scope of the Franchise Agreement, without our prior
written consent, is an infringement of our exclusive right to use the Proprietary Marks. During the term of
the Franchise Agreement, you may not infringe, contest, help others contest or take any other action to
disparage the Proprietary Marks. The same applies after the Franchise Agreement terminates or expires.

Your right and license to use the Proprietary Marks is non-exclusive. We have the following rights
under the Franchise Agreement:

1. We may grant other licenses for the Proprietary Marks in addition to those licenses already
granted to existing franchisees;
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2. We may develop and establish other franchise systems for the same, similar or different
products or services using proprietary marks not now or later designated as part of the System, and to grant
licenses to them, without providing you any right in them; and

3. We may develop and establish other systems for the sale, at wholesale or retail, of similar
or different products using the same or similar Proprietary Marks, without providing you with any right in
them.

All goodwill associated with the System and identified by the Proprietary Marks inures directly
and exclusively to the benefit of us and our affiliates, and such goodwill is the property of us and our
affiliates. On the expiration or termination of the Franchise Agreement, no monetary amount will be
assigned as attributable to any goodwill associated with any of your activities, the operation of the
Restaurant, or your use of the Proprietary Marks.

You may not use any of the Proprietary Marks as part of your corporate or other business name.
Without our prior written consent, you may not use the Proprietary Marks to perform any activity or incur
any obligation or debt in any way that might make us liable for your actions, debts, or obligations.

All of the details of the System are important to you, us and other franchisees, in order to develop
and maintain high and uniform standards of quality and service, and to protect the reputation and goodwill
of the Restaurants. You must operate your Restaurant and advertise, at your expense, only under the name
“Church’s”, “Church’s Chicken” or “Church’s Texas Chicken” without prefix or suffix. You must adopt
and use the Proprietary Marks only in the way we permit you to do. You must observe all reasonable
requirements concerning trademark registration notices that we periodically specify in the Manual or
otherwise in writing.

ITEM 14
PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

As described in Item 1, in connection with the financing transaction, in February 2011, Cajun
Operating contributed its 100% ownership interest in Cajun Funding, the holder of the intellectual property
assets, to us. Under a License Agreement with Cajun Funding, we have the right to use and license others
to use the intellectual property rights relating to the Church’s Texas Chicken brand.

Patents and Copyrights.

There are no patents or patent applications that are material to the franchise system. The following
copyright is owned by Cajun Funding and is used in some of our commercials:

Date of
Copyright Copyright Number Registration
Mas Dicha; Sound Recording and Music SRu001550476 08/14/2023

Cajun Funding intends to file all renewals for that copyright. There are no currently effective
determinations of the U.S. Patent and Trademark Office, the United States Copyright Office, or any court
involving the copyright. We are not aware of any infringement that will materially impact your use of the
copyright.

Y ou must promptly notify us of any suspected infringement of, or challenge to, the copyright. We
will control any administrative proceeding or litigation involving the copyright and will decide whether to
pursue any suspected infringer. If we defend or begin litigation relating to the copyright, you must sign all
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documents and do what our counsel believes is necessary to carry out the defense or prosecution. Unless
the litigation arises as a result of your use of the copyright in a manner inconsistent with the Franchise
Agreement, we will reimburse you for your out-of-pocket costs in doing these things (except that you will
still bear the salary costs of your employees). Otherwise, we are not obligated by the Franchise Agreement,
or otherwise, to defend the rights granted to you to use the copyright or to defend you against claims of
infringement or unfair competition. Nevertheless, it is ordinarily in our best interest to do so.

Confidential and Proprietary Information.

We will provide you with certain confidential and proprietary information while you are a
franchisee, such as food formulas and recipes, food preparation methods, equipment standards, equipment
layouts, product standards, operating procedures, training tools and programs, management programs and
architectural standards for our Restaurants.

You may not, during or after the term of either the Franchise Agreement or the Development
Agreement, disclose to any unauthorized person or entity any confidential information, knowledge or know-
how concerning the System. You may disclose confidential information only to those of your employees
who need access to it to operate your Restaurant. Any information, knowledge or know-how (including,
for example, drawings, materials, equipment, recipes, prepared mixtures or blends of spices or other food
products and other data) that we designate as confidential are confidential for purposes of the Franchise and
Development Agreements.

You must have a system in place to ensure your employees keep confidential our trade secrets and
confidential and proprietary information, and, if we request, you must obtain from those employees we
designate a signed Confidentiality and Non-Disclosure Agreement in the form we approve.

Trade Secrets.

The Trade Secret Products used in preparing our unique fried chicken, biscuits, and other menu
items are made in accordance with our trade secrets. The Trade Secret Products are supplied by our
designated suppliers. See Item 8.

Manual.

To protect the reputation and goodwill of the System and to maintain uniform standards of
operation under the Proprietary Marks, you must operate the Restaurant in accordance with our Manual.
For the duration of the Franchise Agreement, we will lend you a copy of the Manual or make the Manual
available to you electronically via the internet or other electronic format.

You must, at all times, treat the Manual and the information in the Manual as confidential. You
must use all reasonable efforts to ensure that your employees maintain the Manual as secret and
confidential. You may not, at any time, without our prior written consent, copy, duplicate, record or
otherwise make the Manual available to any unauthorized person(s) or source(s).

We claim copyright protection in the Manual, which is our sole property.
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ITEM 15
OBLIGATION TO PARTICIPATE IN THE ACTUAL OPERATION
OF THE FRANCHISE BUSINESS

You must designate and retain an individual to serve as the “Operating Principal.” Unless waived
in writing by us, the Operating Principal must:

(D have at least a 10% equity ownership interest in the franchise entity;

2) have full control over the day-to-day activities, including operations, of the Restaurant and
other restaurants (franchised by us or our affiliates) you operate in the same geographic
area as the Restaurant;

3) devote full-time and best efforts to supervising the operation of the Restaurant and those
other restaurants (franchised by us or our affiliates) you operate in the same geographic
area as the Restaurant, and not engage in any other business or activity, directly or
indirectly, that requires substantial management responsibility;

@) maintain his or her primary residence within a reasonable driving distance of at least one
Restaurant;

®)] complete the NFOP and the MIT Program and any additional training we require; and
(6) be approved by us.

You must designate a group of individuals and/or entities to serve as your “Continuity Group”. The
Continuity Group will at all times own at least 51% of the voting securities in you (or if you are a
partnership, the Continuity Group will at all times have at least a 51% interest in the operating profits and
losses and at least a 51% ownership interest in you). All members of the Continuity Group must jointly and
severally guarantee your payment and performance under the Franchise Agreement and the Development
Agreement and must sign a written guaranty agreement (“Guaranty”). Unless you are a publicly held entity,
all holders of a legal or beneficial interest in you of 5% or more of your equity (“5% Owners”) also must
sign a Guaranty agreeing to jointly and severally guarantee your payment and performance under the
Franchise Agreement and the Development Agreement. Our standard Guaranty forms are attached as
exhibits to the Franchise Agreement and Development Agreement. The Guaranty contains confidentiality
and non-competition covenants that mirror the requirements in the Franchise Agreement and Development
Agreement.

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

You may offer for sale at the Restaurant only products and menu items that meet our standards and
have been approved in writing by us for sale. See Item 8 for details. You also must offer for sale all menu
items that we specify in the Manual or otherwise in writing. You must refrain from selling any products
and menu items that we have not approved or for which we have withdrawn approval. We may, at any time
and in our sole discretion, disapprove the sale of certain items, and you must stop selling those items on
written notice from us to do so.

You may offer products and menu items for sale at whatever price you want. You are not bound by
any sales price that we recommend or suggest.
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Except as described above, we do not impose any restrictions in the Development Agreement,
Franchise Agreement, or otherwise, limiting the goods or services that you may offer for sale or limiting
the customers to whom you may sell. However, you may only sell products and menu items from the
Restaurant and nowhere else without our prior written approval.

ITEM 17
RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION

THE FRANCHISE RELATIONSHIP

These tables list certain important provisions of the Development Agreement and Franchise
Agreement. You should read these provisions in the agreements attached to this disclosure document.

DEVELOPMENT AGREEMENT

Section in
Provision Development Summary
Agreement
a. Length of the Development §1 Until the last date of the Development Schedule.
Term
b. Renewal or Extension of Term Not applicable | Not applicable
¢. Requirements for You to Not applicable | Not applicable
Renew or Extend
d. Termination by You Not applicable | Not applicable
e. Termination by Us Without Not applicable | Not applicable
Cause
f. Termination by Us with Cause §15 We can terminate only if you default under the agreement
and for other stated grounds.
g. “Cause” Defined - Curable §15 You have 30 days after notice to cure certain defaults
Defaults susceptible of cure, but only 10 days to cure non-payment
defaults.
h. “Cause” Defined - Non- §15 Non-curable defaults include: failure to meet the
Curable Defaults Development Schedule; failure to obtain our approval of

site/construction plans, provide a lease or sublease or
procure insurance coverage before beginning
construction; a material breach of covenants or certain
representations and warranties; an unapproved transfer; a
material misrepresentation or omission of material fact or
falsification of report; conviction of or pleading no
contest to certain crimes or offenses; violation of law,
ordinance or regulation relating to terrorist activities;
second breach within 12 months of notice of first breach;
failure to comply with franchise agreements or other
agreements with us; and general financial incapacity
(e.g., insolvency, receivership, bankruptcy, which may
not be enforceable).

i. Your Obligations on §16 You may not establish or operate any more Restaurants
Termination on termination; you must return the Manual and other
materials; you must continue to abide by confidentiality,
non-compete and other covenants, pay all sums due, and

furnish evidence of compliance within 30 days of
termination; you must not do business under any name
that gives impression of a connection to us.
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Section in
Provision Development Summary
Agreement

j. Assignment of Contract by Us §11 There is no restriction on our right to transfer.

k. “Transfer” by You - defined §12 “Transfer” by you includes the sale, assignment,
transfers, conveyance, or gift of an interest in the
developer entity, the Development Agreement, or other
assets of the developer entity pertaining to the
Development Agreement.

1. Our Approval of Transfer by §12 No transfers are permitted, except for transfer of minority

You percentages if Continuity Group remains same, transfer
on death to certain family members or members of
Continuity Group, or transfer for convenience of
ownership from individual(s) to entity owned by same
individual(s). No grant of a security interest in your assets
without our approval.

m. Conditions of Our Approval of | Not applicable Not applicable
Transfer

n. Our Right of First Refusal to Not applicable | Not applicable
Acquire Your Business

0. Our. Option to Purchase Your Not applicable Not applicable
Business

p- Your Death or Disability §12 You may transfer the Development Agreement on your
death or permanent incapacity, if the Transfer is to your
parent, sibling, spouse or children or to a member of the
Continuity Group. You must complete the Transfer
within a reasonable time, not to exceed 6 months.

g- Non-Competition Covenants §14 In-term, non-competition covenants include a ban on
During the Term of the diverting any customer or potential customer; owning any
Development Agreement restaurant business that specializes in selling fried

chicken (which restriction does not apply to your existing
Restaurants, if any, or to other restaurants you operate
that are franchised by us or our affiliates). With respect
to individual owners, the same covenant is contained in §
4 of the Guaranty Agreement.

r. Non-Competition Covenants §14 Post-term, non-competition covenants include a 2-year
After the Development ban on owning any restaurant business that specializes in
Agreement is Terminated or selling fried chicken within the Development Area or
Expires within a 5-mile radius of any Restaurant that is then in

existence (which restriction does not apply to your
existing Restaurants, if any, or to other restaurants you
operate that are franchised by us or our affiliates). With
respect to individual owners, the same covenant is
contained in § 4 of the Guaranty Agreement.

s. Modification of the Agreement §9, 21 All amendments must be mutually agreed on and in
writing; however, we can modify the Manual.

t. Integration/Merger Clause §21 Only the terms of the Development Agreement are
binding (subject to state law). Any representations or
promises outside of this Franchise Disclosure Document
and the Development Agreement may not be enforceable.

u. Dispute Resolution by Not Applicable | Not applicable
Arbitration or Mediation
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Provision

Section in
Development
Agreement

Summary

v. Choice of Forum

§23

Subject to state law, if you sue us, you must do so where
our principal office is located (currently, Atlanta,
Georgia). If we sue you, we may do so there as well.

w. Choice of Law

§23

Subject to state law, Georgia law applies.

FRANCHISE AGREEMENT

Provision

Section in
Franchise
Agreement

Summary

a. Length of the Franchise Term

§2

20 years from the opening of the Restaurant.

b. Renewal or Extension of Term

§2

One renewal term of 10 years, subject to contractual
requirements.

c. Requirements for You to
Renew or Extend

§2

Requirements include: notice; satisfaction of monetary
obligations and compliance with Franchise Agreement
and agreements with certain third parties relating to the
Franchised Restaurant; signing of new Franchise
Agreement that may contain terms materially different
from your current Franchise Agreement, including higher
royalty fees and advertising contributions; right to remain
in possession of Franchised Location for renewal term;
signing of general release of all claims against us;
refurbishment and modernization of Restaurant; payment
of renewal fee; compliance with all operational
requirements for all Restaurants, including compliance
with training requirements.

d. Termination by You

Not applicable

Not applicable

e. Termination by Us Without
Cause

Not applicable

Not applicable

f. Termination by Us With Cause

§18

We can terminate only if you default under the Franchise
Agreement and for other stated grounds.

g. “Cause” Defined - Curable
Defaults)

§18

You have 30 days after notice to cure certain defaults
susceptible of cure, but only 10 days to cure non-payment
defaults.

h. “Cause” Defined - Non-
Curable Defaults)

§18

Non-curable defaults include: general financial incapacity
(e.g., insolvency, receivership, bankruptcy, which may
not be enforceable); failure to begin construction or
renovation on scheduled date; failure to open; failure to
stay open; loss of possession of Franchised Location;
violation of law or ordinance relating to terrorist
activities; failure to meet training requirements; material
misrepresentation or omission of material fact; material
breach of representations and warranties; understatement
of Gross Sales by more than 5% on one occasion or by
2% or more 3 times in 18 months; criminal convictions;
threats to health and safety; causing serious harm or death
to a person; failure to meet transfer requirements; failure
to comply with covenants against competition; release of
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Provision

Section in
Franchise
Agreement

Summary

confidential information; making false reports to us;
default under certain other agreements; repetition of
earlier defaults; and knowingly serving food products or
ingredients obtained from an unapproved supplier.

i. Your Obligations on
Termination/Non-Renewal

§19

Obligations include: complete and permanent de-
identification, including discontinuing use of Proprietary
Marks and altering Franchised Location to distinguish
from former appearance; return of manuals, records and
files; payment of amounts due; compliance with
confidentiality, non-compete and other post-term
covenants; providing evidence of compliance within 30
days of termination; not doing business under any name
that gives impression of connection to us or making use
of any materials we disclosed.

If we terminate the Franchise Agreement based on your
default, you must pay us a lump sum equal to your
average weekly royalty fees and advertising contributions
during the 52-week period preceding the earlier of the
closure of the Restaurant or the date of termination
multiplied by the lesser of 208 or the number of weeks
remaining in the franchise term.

J- Assignment of Contract by Us

§14

There is no restriction on our right to transfer. You must
sign a release of claims against us if we transfer.

k. “Transfer” by You - Defined

§15

“Transfer” by you includes the sale, assignment, transfer,
conveyance, or gift of an interest in the franchisee entity,
the Franchise Agreement, the Restaurant, assets of the
Restaurant, the Franchised Location, or other assets of
pertaining to the Franchise Agreement.

1. Our Approval of Transfer by
You

§15

No transfers by you are permitted without our prior
written approval, except for transfer of minority
percentages if Continuity Group remains same, transfer
on death to certain family members or members of
Continuity Group, or transfer for convenience of
ownership from individual(s) to entity owned by same
individual(s). No grant of a security interest in your
assets without our approval.

m. Conditions for Our Approval
of Transfer by You

§15

Conditions include: payment of money owed; signing of
a release and guaranty continuing for one-year after
transfer; a qualified transferee; signing of a written
assignment of franchise agreement or new franchise
agreement; signing of guaranty by certain individual
owners of transferee; remodeling of the Restaurant;
performance of all deferred repair and maintenance;
training of the transferee’s personnel; providing financial
information about you or the Restaurant to us at our
request; development of additional restaurants by
transferee; no material defaults under any agreement with
us or affiliates or agreements with certain third parties
relating to the Restaurant and payment of transfer fee.

n. Our Right of First Refusal to
Acquire Your Business

§15

We may match any offer of a transfer that would require
our approval.
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Provision

Section in
Franchise
Agreement

Summary

0. Our Option to Purchase Your
Business

§20

This option applies only to certain items and only on
expiration or termination of the Franchise Agreement.

p. Your Death or Disability

§15

You may transfer the Franchise Agreement on your death
or permanent incapacity, provided that the Transfer is to
your parent, sibling, spouse or children or to a member of
the Continuity Group. You must complete the Transfer
within a reasonable time, not to exceed 6 months.

g. Non-Competition Covenants
During the Term of the
Franchise

§17

In-term, non-competition covenants include a ban on
diverting any customer or potential customer; owning any
restaurant business that specializes in selling fried
chicken (which restriction does not apply to your existing
Restaurants, if any, or to other restaurants you operate
that are franchised by us or our affiliates). With respect to
individual owners, the same covenant is contained in § 4
of the Guaranty Agreement.

r. Non-Competition Covenants
After the Franchise is
Terminated or Expires

§17

Post-term, non-competition covenants include a 2-year
ban on owning any restaurant business that specializes in
selling fried chicken within a 5-mile radius of your
Restaurant or any Restaurant then in existence (which
restriction does not apply to your existing Restaurants, if
any, or to other restaurants you operate that are
franchised by us or our affiliates). With respect to
individual owners, the same covenant is contained in § 4
of the Guaranty Agreement.

s. Modification of Agreement

§25

All amendments must be mutually agreed on and in
writing; however, we can modify the Manual.

t. Integration/Merger Clause

§25

Only the terms of the Franchise Agreement are binding
(subject to state law). Any representations or promises
outside of this Franchise Disclosure Document and the
Franchise Agreement may not be enforceable.

u. Dispute Resolution by
Arbitration or Mediation

Not Applicable

Not applicable

v. Choice of Forum

§27

Subject to state law, if you sue us, you must do so where
our principal office is located (currently, Atlanta,
Georgia). If we sue you, we may do so there as well.

w. Choice of Law

§27

Subject to state law, Georgia law applies.

ITEM 18
PUBLIC FIGURES

We do not use any public figures to promote our franchise.

ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for
the information, and if the information is included in the disclosure document. Financial performance
information that differs from that included in Item 19 may be given only if (1) a franchisor provides the
actual records of an existing outlet that you are considering buying; or (2) a franchisor supplements the
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information provided in this Item 19, for example, by providing information about possible performance at
a particular location or under particular circumstances.

The information included in Tables 1, 2, 3, 4, 5, 6, and 7 is based on Gross Sales during 2025 fiscal
year. The tables exclude Restaurants that were open and operating for less than 26 weeks. Gross Sales were
annualized for Restaurants that were not open the full fiscal year. We compiled the Franchised Restaurant
sales data from our POS database and the information our franchisees submitted to us for purposes of sales
reporting. We believe the information our franchisees submitted is accurate, however we have not audited
the data to confirm the accuracy. The data for company operated restaurants is from our internal records.

Table 1. Historical Gross Sales by Venue Type

As of December 28, 2025, there were 722 Franchised Restaurants and 163 Company Restaurants.
The information included in the tables below is for 565 Franchised Restaurants and 145 Company and by
venue type. The “Other” venue type includes Food Courts and Conversions. We excluded data for 115
Franchised Restaurants in Puerto Rico and 42 Franchised Restaurants and 18 Company Restaurants that
were not open for at least 52 weeks.

Franchised Restaurants by Venue Type
Unit # and % of Units that exceeded

Venue Type Count AUV Weekly Avg Unit Volume Median Sales High Sales Low Sales
Freestanding W/DT 4215 1,141,050 189 45%| S 1,106,323 | § 2,435,926 | § 444,427
Freestanding 35 1,363,960 13 37% 1,212,653 2,169,984 830,821
End Cap with Drive Thru 23 976,686 11 48% 954,533 1,479,157 532,436
End Cap 2 754,393 1 50% 754,393 805,503 703,282
C-Store 79 935,124 35 44% 890,953 2,143,992 336,236
In-Line 2 940,493 50% 940,493 959,186 921,800
Other 3 710,005 33% 668,779 808,854 652,382
Total 565 | S 1,115,007 S 1,065,581 | § 2,435,926 | § 336,236

Company Operated Restaurants by Venue Type
#and % of Units that exceeded
Unit Weekly Avg Unit Volume by

Venue Type Count AUV Quartile Median Sales High Sales Low Sales
Freestanding W/DT 130 | 5 1,244,224 54 42%| 5 1,162,936 | 5 2,648,149 | 5 655,154
Freestanding 12 1,225,267 5 A2% 1,174,773 1,847,561 792,378
End Cap with Drive Thru 1 1,274,579 - 0% 1,274,579 1,274,579 1,274,579
In-Line 1 931,559 - 0% 931,559 931,555 931,559
C-Stare 1 1,122 284 - 0% 1,122 284 1,122 284 1,122 284
Total 145 | & 1,239,870 5 1,159,787 | & 2,648,149 | & 655,154

Table 2. Historical Average Income Statement For Domestic Free-Standing Company and

Franchised Restaurants

As of December 28, 2025, there were 752 domestic free-standing Franchised and Company
Restaurants, both with and without drive-thrus. The data excludes 18 Company Restaurants that were open
and operating for less than 26 weeks. For the Franchised Restaurants, we excluded 116 Restaurants that did
not provide P&L information and 104 Franchised Restaurants located in Puerto Rico. The data includes the
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following: (1) operating cost information based on Cajun Operating’s unaudited income statement for fiscal
year 2025; and (2) unaudited profit and loss statements submitted to us quarterly by franchisees during our
fiscal year 2025, as required by Section 4.B of the Franchise Agreement. We have not audited or verified
the data submitted by our franchisees and therefore cannot attest to its accuracy. Factors that may influence
whether you achieve the same level of performance include economic or market conditions that are basic
to your operation of your Restaurant, cost of goods sold and operating expenses. There are 514 Franchised
Restaurants and Company Restaurants in the below chart.

All Freestanding
Franchise
No. (%) that
Met or Exceed
Category Total High % of Sales Median % of Sales Low % of Sales Average

Gross Sales $ 1,270,320 | $ 1,542,056 100.0%| S 1,447,583 100.0%| $ 967,086 100.0% 38%

Food Cost 375,928 429,209 27.8% 426,389 29.5% 300,767 31.1% 52%

Labor Cost 351,784 357,000 23.2% 394,731 27.3% 306,419 31.7% 47%

Gross Profit Margin 542,608 755,848 49.0% 626,463 43.3% 359,900 37.2% 49%

Controllables 157,412 157,415 10.2% 172,031 11.9% 142,792 14.8% 49%

Controllable Profit Margin 385,196 598,433 38.8% 454,432 31.4% 217,108 22.4% 46%

Non-Controllables 24,787 25,102 1.6% 28,023 1.9% 21,406 2.2% 47%

Marketing 63,911 75,949 4.9% 71,815 5.0% 50,426 5.2% 48%

Royalty 61,661 73,179 4.7% 71,050 4.9% 46,934 4.9% 89%

Restaurant Operating Profit (EBITDAR)| $ 234,836 | $ 424,203 27.5%| $ 283,544 19.6%| S 98,343 10.2% 45%

All Freestanding
Company
No. (%) that
Met or Exceed
Category Total High % of Sales Median % of Sales Low % of Sales Average

Gross Sales 1,236,658 | S 1,642,045 100.0%| $ 1,218,431 100.0%| $ 878,479 100.0% 42%
Food Cost 374,488 486,508 29.6% 367,930 30.2% 278,513 31.7% 50%
Labor Cost 339,223 385,582 23.5% 339,330 27.8% 293,943 33.5% 51%
Gross Profit Margin 522,946 769,956 46.9% 511,171 42.0% 306,023 34.8% 46%
Controllables 171,297 182,728 11.1% 170,991 14.0% 160,785 18.3% 52%
Controllable Profit Margin 351,650 587,228 35.8% 340,180 27.9% 145,238 16.5% 46%
Non-Controllables 29,129 30,485 1.9% 28,660 2.4% 28,736 3.3% 53%
Marketing 71,835 95,465 5.8% 70,658 5.8% 51,182 5.8% 42%
Royalty 61,833 82,102 5.0% 60,922 5.0% 43,924 5.0% 100%
Restaurant Operating Profit (EBITDAR)| $ 188,853 | $ 379,175 23.1%| $ 179,941 14.8%| $ 21,396 2.4% 49%

Table 3. Historical Average Income Statement for Domestic Convenience Store Company and
Franchised Restaurants

As of December 28, 2025, there were 82 Convenience Franchised and Company Restaurants. The
data excludes 0 Company Restaurants that were open and operating for less than 26 weeks. For the
Franchised Restaurants, we excluded 37 Restaurants that did not provide P&L information and 0 Franchised
Restaurants located in Puerto Rico. The data includes the following: (1) operating cost information based
on Cajun Operating’s unaudited income statement for fiscal year 2025; and (2) unaudited profit and loss
statements submitted to us quarterly by franchisees during our fiscal year 2025, as required by Section 4.B
of the Franchise Agreement. We have not audited or verified the data submitted by our franchisees and
therefore cannot attest to its accuracy. Factors that may influence whether you achieve the same level of
performance include economic or market conditions that are basic to your operation of your Restaurant,
cost of goods sold and operating expenses. There are 45 Franchised Restaurants and Company Restaurants
in the below chart.
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All C-Stores
Franchise
No. (%) that
Met or Exceed
Category Total High % of Sales Median % of Sales Low % of Sales Average

Gross Sales 297,889 | 5 1,156,040 100.0% 902,498 100084 | 5 784,180 100085 43%

Food Cost 274,835 338,726 28 3% 270,387 30084 250,418 31.9% 41%

Labor Cost 279,122 305,449 26.4% 261,042 28.9% 279,892 35.7% 48%

Gross Profit Margin 343,932 511,864 44.3% 371,070 41.1% 253,870 32.4% 50%

Caontrollables 86,432 65,796 5.7% 86,239 9.6%% 95,405 12.2% 45%

Cantrollable Profit Margin 257,500 446,068 38.6% 284,830 31.6% 158,465 20.2% 50%

Non-Controllables 38,403 21,026 1.8% 35,817 4.08% 47,573 6.1% 32%

Marketing 432 849 55,415 4.8% 53,327 5.9% 30,479 3.9% 64%

Royalty 35,589 45 031 4.2% 36,661 4. 1% 37,495 4.8% 2%

Restaurant Operating Profit (EBITDAR 136,659 | 5 320,595 27.7% 159,025 17.6%| § 42,918 5.5% 52%

All C-Stores
Company
No. (%) that
Met or Exceed
Category Total High % of Sales Median % of Sales Low % of Sales Average

Gross Sales $ 1,116,371 $ 1,116,371 100.0% 100%
Food Cost 321,054 321,054 28.8% 100%
Labor Cost 281,812 281,812 25.2% 100%
Gross Profit Margin 513,505 513,505 46.0% 100%
Controllables 148,536 148,536 13.3% 100%
Controllable Profit Margin 364,969 364,969 32.7% 100%
Non-Controllables 18,549 18,549 1.7% 100%
Marketing 66,679 66,679 6.0% 100%
Royalty 55,819 55,819 5.0% 100%
Restaurant Operating Profit (EBITDAR)| $ 223,922 S 223,922 20.1% 100%

Table 4.

Historical Gross Sales Growth of Free-Standing Reimaged Restaurants

The 44 Restaurants reported below were reimaged to the Full Blaze image during 2024 or 2025.
The Table excludes 14 C-Store, Food Court and End Cap Restaurants that were open and operating for
more than 52 weeks because this table only reports reimaged free-standing restaurants. The Table does not
include any Company Restaurants because there were none

The Average Annual Sales before Reimage reflects only the 12 months before each Restaurant
completed its reimage. The Average Annual Sales after Reimage is calculated using data for the time
beginning on the completion of the reimaging and ending December 28, 2025.
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Table 5.

Historical Gross Sales Growth of Free-Standing Reimaged Restaurants

Franchise

Unit Count

44

Before Reimage:

Average Annual Sales

$ 1,189,052

Median Annual Sales 1,164,871
High Annual Sales 2,057,653
Low Annual Sales 492,782
No. (%) Met or Exceeded Average 25

After Reimage:

Average Annual Sales

S 1,268,600

Median Annual Sales 1,289,850

High Annual Sales 2,004,014

Low Annual Sales 491,076

No. (%) Met or Exceeded Average 25

Growth of Average Annual Sales after Reimage S 79,548

Percentage of Growth of Average Annual Sales After

Reimage 6.7%

Historical Gross Sales of Domestic Free-Standing Company & Franchised

Restaurants With Drive-Thrus by Quartile

As of December 28, 2025, there were 698 domestic free-standing Restaurants that had drive-thrus.
The information included in the Table below is for 551 domestic, free-standing Company and Franchised
Restaurants with drive-thrus. The Table excludes 43 Free-Standing Restaurants with drive-thrus that were
open and operating for less than 52 weeks or Restaurants classified as C-Store, End Cap, Conversion or
Mall. Also excluded are 104 Franchised Restaurants located in Puerto Rico. The information is organized
into four quartiles (“Quartiles”) which were determined based on the Weekly Average Gross Sales.

Franchise Restaurant
Weekly Average| #and % of Units that exceeded Weekly Median | High Average Low Average
Unit Average Gross | Gross Sales by Weekly Avg Gross Sales by Median Gross | Gross Salesby | Gross Salesby | Gross Sales by
Quartile Count |Sales by Quartile Quartile Quartile Sales by Quartile Quartile Quartile Quartile
4 106| $ 1,628,718 | $ 31,322 36 34%| $ 1,552,650 | $ 29859 [ $  2,435926 | $ 1,345,998
3 105 1,201,290 23,102 48 46% 1,186,202 22,812 1,338,507 1,106,323
2 105 986,054 18,963 51 49% 982,945 18,903 1,104,735 894,649
1 105 743,492 14,298 58 55% 754,485 14,509 894,000 444,427
Company Restaurant
Weekly Average| #and % of Units that exceeded Weekly Median | High Average Low Average
Unit Average Gross | Gross Sales by Weekly Avg Gross Sales by Median Gross | Gross Salesby | Gross Sales by | Gross Sales by
Quartile Count [Sales by Quartile Quartile Quartile Sales by Quartile Quartile Quartile Quartile
4 33( S 1,753,577 | $ 33,723 13 39%| $ 1,634,894 | S 31,440 | $ 2,648,149 | $ 1,410,790
3 32 1,287,473 24,759 16 50% 1,294,945 24,903 1,404,476 1,166,086
2 32 1,079,702 20,764 15 47% 1,076,902 20,710 1,159,787 1,006,870
1 33 852,470 16,394 17 52% 868,768 16,707 996,573 655,154
Table 6A. Average Unit Volume for Franchise Restaurants by Region
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As of December 28, 2025, there were 722 domestic Restaurants. The information included in the
Table below is for 565 domestic, Franchised Restaurants. The Table excludes 42 domestic franchised
Restaurants that were open and operating for less than 52 weeks. Also excluded are 115 Franchised
Restaurants located in Puerto Rico.

Franchised Restaurants by Region

Venue Type

Unit
Count

AUV

#and % of Units that exceeded

Weekly Avg Unit Volume

Median AUV

High AUV

Low AUV

Northeast

0%

South

391

1,061,478

172

44%

1,005,763

2,435,926

336,236

Midwest

62

1,228,493

28

45%

1,144,538

2,209,284

531,236

West

112

1,239,058

44

39%

1,173,561

2,136,832

603,242

Total

565 | $

1,115,007

S 1,065,581

S 2,435,926 | $

336,236

Table 6B:

The Northeast Region is comprised of New Jersey, New York, Pennsylvania, Connecticut,
Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont.

The South Region is comprised of Alabama, Kentucky, Mississippi, Tennessee, Delaware,
District of Columbia, Florida, Georgia, Maryland, North Carolina, South Carolina, Virginia, West

Virginia, Arkansas, Louisiana, Oklahoma, and Texas.

The Midwest Region is comprised of Indiana, Illinois, Michigan, Ohio, Wisconsin, lowa, Kansas,
Minnesota, Missouri, Nebraska, North Dakota, and South Dakota.

The West Region is comprised of Arizona, Colorado, Idaho, New Mexico, Montana, Utah,
Nevada, Wyoming, Alaska, California, Hawaii, Oregon, and Washington.

Average Unit Volume for Company Restaurants by Region

Church’s Texas Chicken FDD
May 1,

As of December 28, 2025, there were 163company Restaurants. The information included in the
Table below is for 145 company restaurants. The Table excludes 18 Restaurants that were open and
operating for less than 52 weeks.

Comyj

pany Operated Restaurants by Region

Venue Type

Unit
Count

AUV

#and % of Units that exceeded

Median AUV

High AUV

Low AUV

Northeast

Weekly Avg Unit Volume

0%

South

135

1,229,448

55

41%

1,154,039

2,648,149

655,154

Midwest

10

1,380,576

5

50%

1,386,818

1,768,192

1,040,488

West

0%

Total

145

$

1,239,870

$

1,159,787 | $

2,648,149

$

655,154

The Northeast Region is comprised of New Jersey, New York, Pennsylvania, Connecticut,
Maine, Massachusetts, New Hampshire, Rhode Island, and Vermont.
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e The South Region is comprised of Alabama, Kentucky, Mississippi, Tennessee, Delaware,
District of Columbia, Florida, Georgia, Maryland, North Carolina, South Carolina, Virginia, West
Virginia, Arkansas, Louisiana, Oklahoma, and Texas.

o The Midwest Region is comprised of Indiana, Illinois, Michigan, Ohio, Wisconsin, lowa, Kansas,
Minnesota, Missouri, Nebraska, North Dakota, and South Dakota.

e The West Region is comprised of Arizona, Colorado, Idaho, New Mexico, Montana, Utah,
Nevada, Wyoming, Alaska, California, Hawaii, Oregon, and Washington.

Table 7. Average Unit Volume for Company Operated Restaurants and Franchised

Restaurants in Fiscal Years 2023, 2024 and 2025

Our 2023 fiscal year began on January 2, 2023, and ended on December 31, 2023. Our 2024 fiscal year
began on January 1, 2024, and ended December 29, 2024. Our 2025 fiscal year began on December 30,
2025, and ended on December 28, 2025.

The 2023 data includes gross revenue for 697 Franchised restaurants that were open and operating
during the 2023 fiscal year and excludes performance of: (a) 6 Franchised Restaurants that opened during
the 2023 fiscal year and (b) 88 Franchised Restaurants that were operating less than 52 and 53 weeks during
the 2023 fiscal year and (c) 111 Franchised Restaurants that operated in Puerto Rico. The 2024 data includes
gross revenue for 633 Franchised restaurants that were open and operating during the 2024 fiscal year and
excludes performance of: (a) 6 Franchised Restaurants that opened during the 2024 fiscal year and (b) 151
Franchised Restaurants that were operating less than 52 weeks during the 2024 fiscal year and 112
Franchised Restaurants that operated in Puerto Rico. The 2025 data includes gross revenue for 680
Franchised restaurants that were open and operating during the 2025 fiscal year and excludes performance
of: (a) 17 Franchised Restaurants that opened during the 2025 fiscal year and (b) 98 Franchised Restaurants
that were operating less than 52 weeks during the 2025 fiscal year and (c) 115 Franchised Restaurants that
operated in Puerto Rico.

Domestic System
# of Restaurants (% of Restaurants
Unit Average Gross | % Change Over | Above Average | Above Average | Median Gross Lowest Gross Highest Gross
Year Count Revenues Perevious Year | Gross Revenues | Gross Revenues Revenues Revnues Revenues
2023 732| $ 1,016,596 4.1% 329 45%| $ 973,583 | $ 358,293 | S 2,749,500
2024 660 1