FRANCHISE DISCLOSURE DOCUMENT

BLO BLOW DRY BAR INC.

a Delaware corporation

1867 Yonge Street, Suite 600

Toronto, Ontario, Canada M4S 1Y5

(416) 630-6280

www.blomedry.com

growblo@blomedry.com I

The franchise offered is for the operation of a full service blow dry business having a distinctive
interior and exterior design and trade dress and offering for sale to the public hair styling and cleansing
products and accessories under the name “Blo Blow Dry Bar.”

The total investment necessary to begin operation of a Blo Blow Dry Bar franchise is $214,443 to
$337,352. This includes between $61,480 to $69,795 that must be paid to the franchisor and/or its affiliate,
as appropriate.

We offer qualified individuals and companies a multi-unit development program, which includes
the right to own and operate multiple Blo Blow Dry Bar franchises within a particular geographic area.
Each franchise will be operated under a separate Franchise Agreement. The total initial investment under
this program will depend on the number of franchises you commit to develop. For example, if you commit
to develop two Blo Blow Dry Bar franchises, the total initial investment is $246,543 to $369,452. This
includes between $70,000 that must be paid to the franchisor.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements carefully.
You must receive the disclosure document at least 14 calendar days before you sign a binding agreement
with, or make any payment to the franchisor or an affiliate in connection with the proposed franchise sale.
Note, however, that no government agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for
you. To discuss the availability of disclosures in different formats, contact Patrick Pantano at 1867 Yonge
Street, Suite 600, Toronto, Ontario, Canada M4S 1Y5 and (416) 630-6280.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contract. Read all of your contract carefully. Show your contract and
this disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help
you make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this disclosure document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600
Pennsylvania Avenue, NW, Washington, DC 20580. You can also visit the FTC’s home page at
www.ftc.gov for additional information. Call your state agency or visit your public library for other sources
of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: July 30, 2021
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How to Use this Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information.

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information about
outlet sales, costs, profits or losses. You
should also try to obtain this information
from others, like current and former
franchisees. You can find their names and
contact information in Item 20 or Exhibit
G and Exhibit H.

How much will I need to invest?

Items 5 and 6 list fees you will be paying
to the franchisor or at the franchisor’s
direction. Item 7 lists the initial
investment to open. Item 8 describes the
suppliers you must use.

Does the franchisor have the financial
ability to provide support to my
business?

Item 21 or Exhibit C includes financial
statements. Review these statements
carefully.

Is the franchise system stable, growing
or shrinking?

Item 20 summarizes the recent history of
the number of company-owned and
franchised outlets.

Will my business be the only Blo Blow
Dry Bar business in my area?

Item 12 and the “territory” provisions in
the franchise agreement and multi-unit
operator agreement describe whether the
franchisor and other franchisees can
compete with you.

Does the franchisor have a troubled
legal history?

Items 3 and 4 tell you whether the
franchisor or its management have been
involved in material litigation or
bankruptcy proceedings.

What’s it like to be a Blo Blow Dry Bar
franchisee?

Item 20, Exhibit G or Exhibit H lists
current and former franchisees. You can
contact them to ask about their
experiences.

What else should I know?

These questions are only a few things you
should look for. Review all 23 Items and
all Exhibits in this disclosure document to
better understand this franchise
opportunity. See the table of contents.
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What You Need to Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive that
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what you
well, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to continue
to operate you franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord
or other creditors.

Some State Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use agency
information in Exhibit I.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addendum.
See the Table of Contents for the location of the State Specific Addendum.

iii
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement and multi-unit
operator agreement require you to resolve disputes with the franchisor by arbitration in
Delaware. Out-of-state arbitration may force you to accept a less favorable settlement
for disputes. It may also cost more to mediate, arbitrate, or litigate with the franchisor
in Delaware than in your own state.2.

2. Financial Condition The Franchisor's financial condition as reflected in its
financial statements (see Item 21) calls into question the Franchisor's financial
ability to provide services and support to you.

3. Mandatory Minimum Payments. You must make minimum royalty or
advertising fund payments, regardless of your sales levels. Your inability to make the
payments may result in termination of your franchise and loss of your investment.

Certain states may require other risks to be highlighted. If so, check the “State Specific
Addendum?” (if any) to see whether your state requires other risks to be highlighted.
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ITEM1
THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS AND AFFILIATES

To simplify the language in this Disclosure Document, the words “we,” “our” and “us” refer to Blo
Blow Dry Bar Inc., the franchisor of this business. “You”, “your” and “franchisee” refer to the person who
buys the franchise, whether you are an individual, a corporation, limited liability company or other business
entity. If you are a corporation, limited liability company or other business entity, certain provisions of this
Disclosure Document also apply to your owners and will be noted.

OUR BUSINESS ACTIVITIES

We were incorporated in the State of Delaware on December 1, 2009 for the purposes of offering
Blo Blow Dry Bar franchises and owning and operating Blo Blow Dry Bar businesses in the United States.
Our principal business address is 1867 Yonge Street, Suite 600, Toronto, Ontario, M4S 1Y5. We do
business under our corporate name and the name “Blo Blow Dry Bar.” We have offered Blo Blow Dry Bar
franchises in the United States since January 2010. In our fiscal year ending March 31, 2017, we reacquired
1 franchised location in Washington DC. In our fiscal year ending March 31, 2018, we sold this location to
a franchisee. We do not own or operate any businesses of the type being franchised.

Our agents for service of process are listed in Exhibit A.

We grant franchises to qualified persons or business entities in conjunction with the service marks
“Blo Blow Dry Bar” and certain associated logos (collectively referred to as the “Marks™). We refer to
these businesses as “Blo Blow Dry Bars.” We refer to the Blo Blow Dry Bar you will operate as the
“Franchised Business.”

The franchise offered is for a full service blow dry business having a distinctive interior and exterior
design and trade dress and offering for sale to the public hair styling and cleansing products and accessories.
Makeup services and products will be offered for sale where space and the lease permits. A Blo Blow Dry
Bar requires approximately 500 to 1,000 square feet of space and is typically located in a mall, plaza or
free-standing location. You must operate the Franchised Business in accordance with our standards,
methods, procedures and specifications, which we refer to as our “System” and which is more particularly
described in our Franchise Agreement attached as Exhibit D to this Disclosure Document.

OUR PARENT, PREDECESSORS AND AFFILIATES
We have no predecessor.

Blo Blow Dry Bar Holdings, Inc. (“Blo Holdings”) a Delaware corporation with a headquarters at
our address, is our sole shareholder after acquiring all of our outstanding shares from 2226143 Ontario Inc.
by a transaction dated February 5, 2021. NSF Blo, LLC, a Delaware limited liability company with a
principal business address at 1209 Orange Street, Wilmington, Delaware 19801, is the majority shareholder
of Blo Holdings. Neither Blo Holdings nor NSF Blo, LLC owns or operates the type of business you will
operate.

Blo Holdings is also the sole shareholder of our affiliate, Blo Blow Dry Bar Inc. (“Blo Ontario”),
an Ontario corporation formed on November 22, 2012 and headquartered at our address. Blo Ontario has
offered Blo Blow Dry Bar franchises similar to your Franchised Business in Canada since its inception. Blo
Ontario is also the owner of the Marks, and has exclusively licensed the Marks to us for use in the United
States. Blo Ontario has not operated a Blo Blow Dry Bar and has not offered franchises in any other line of
business in the United States.
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We have a second affiliate, BBDB, LLC, a Delaware limited liability company formed on March
13, 2017 and headquartered at our address (“BBDB Affiliate”). BBDB Affiliate is our wholly-owned
subsidiary and was formed to manage and operate franchised locations that we reacquired from our
franchisees. BBDB Affiliate does not offer franchises in this or any other line of business.

OUR FRANCHISE PROGRAM

In this Disclosure Document we grant to persons who meet our qualifications, and who are willing
to undertake the investment and effort, franchises for the right to own and operate a Blo Blow Dry Bar
Franchised Business at a single location that we approve using the Marks, Copyrights and the System. Our
current form of Franchise Agreement is attached as Exhibit “D”.

We may also offer multi-unit development agreements (“Multi-Unit Development Agreements”),
attached to this Disclosure Document as Exhibit “E”, to qualified individuals, corporations, partnerships
and limited liability companies (“Multi-Unit Developer”). If you sign a Multi-Unit Development
Agreement, we will grant you the right, and you will accept the responsibility, to establish an agreed-upon
number of Franchised Businesses (a minimum of two) within an agreed-upon designated area (the
“Exclusive Area”), under an agreed-upon timetable (the “Development Schedule”). Each Franchised
Business will be constructed and operated under a separate Franchise Agreement.

MARKET AND COMPETITION

Our concept is targeted to the general public, but your clients will likely be predominantly female.
As a franchisee, you will compete for consumers with a variety of other businesses, including those that
only offer hair care services (including blow dry services) and those that offer spa services in general. Your
competition may be local, independent businesses or may be part of a regional or national chain or franchise.
Demand for the services you offer may be dependent on the local and national economic conditions and
their effect on the public’s discretionary spending.

REGULATIONS SPECIFIC TO THE INDUSTRY

State, Local, or Federal laws require you to obtain various licenses and/or permits for the operation
of your Blo Blow Dry Bar franchise. Each state may differ in licensing and permit requirements for the
services you will offer and may have regulations relating to individual license requirements for your
employees. You must research the requirements that apply to your specific territory, and to operate your
Blo Blow Dry Bar franchise in full compliance with all State, Local and/or Federal laws that apply to your
business.

In the state of California, you may need to get a license from the State Board of Barbering and
Cosmetology (Division 3, Chapter 10 of the California Business and Professions Code).

You must also comply with employment, workers’ compensation, insurance, corporate, taxing and
other laws and regulations. Among the licenses and permits you may need are: zoning or land use
approvals, sales and use tax permits, special tax stamps, fire department permits, health permits, alarm
permits, county occupational permits, retail sales licenses and wastewater discharge permits. There may
be other laws, rules or regulations that affect your bar, including minimum wage and labor laws along with
ADA, OSHA and EPA considerations. You must comply with all laws and licensing requirements related
to the operation of your Franchised Business. We recommend that you consult with your attorney for an
understanding of them.
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ITEM 2
BUSINESS EXPERIENCE

PRESIDENT/CHAIRMAN OF THE BOARD: ARI YAKOBSON

Mr. Yakobson is one of our co-founders and has been our President and Chairman of the Board
since our inception in December 2009 and our CEO until March 2016. He was President, CEO and
Chairman of the Board for Melonhead Corporation located in Toronto, Ontario, Canada since its inception
in 2001 to January 2013. Since 2002, Mr. Yakobson is the Founder and Managing Partner of Neves Inc.,
a merchant bank located in Toronto, Ontario, Canada that provides financial and consulting services to
individuals and private companies. Since 2005 he has been Director, Strategic Advisor and Shareholder of
Astley Gilbert Ltd. located in Toronto, Canada. In November 2013, he joined Wildeboer Dellelce LLP, a
law firm located in Toronto, Ontario, Canada.

CHIEF EXECUTIVE OFFICER (CEO): VANESSA MELMAN YAKOBSON

Ms. Yakobson has been our CEO since April 2016. She is one of our co-founders. From March
2014 to March 2016, she did Marketing, Sales and Capital Introduction on an independent basis. From
May 2013 to February 2014, she was Director of Business Development for Triumph Asset Management
located in Toronto, Ontario, Canada. From October 2002 to October 2012, she was Managing Director,
Development &Strategy for Pediatric Oncology Group of Ontario located in Toronto, Ontario, Canada.

VICE PRESIDENT/SECRETARY: PAUL SPINDLER

Mr. Spindler is one of our co-founders and has been our Vice President and Secretary since our
inception in December 2009, and he was the Founder and Director of Melonhead Corporation located in
Toronto, Ontario, Canada from 2001 to January 2013.

VICE PRESIDENT OF FRANCHISE DEVELOPMENT: PATRICK PANTANO

Mr. Pantano is our Vice President of Franchise Development and has held this position since
January 2021. Before joining us, Mr. Pantano served as: (a) Vice President of Franchise Development for
RetroFitness, LLC from October 2019 through January 2021; (b) Director of Franchise Development for
RetroFitness, LLC from March 2013 through October 2019; and (c) Director of Franchise Development for
Let’s Yo, LLC (an affiliate of RetroFitness, LLC) from March 2013 through April 2015.

VICE PRESIDENT OF FRANCHISE OPERATIONS: KIM WOLFE

Ms. Kim Wolfe is our Vice President of Franchise Operations and has held this position since April
2021. Ms. Wolfe previously served as our Director of Franchise Operations from March 2015 through
March 2021.
VICE PRESIDENT OF MARKETING: SHAUNA STALKER

Ms. Shauna Stalker is our Vice President of Marketing, based out of Toronto, Ontario, and has held
this position since April 2021. Ms. Stalker previously served as our Director of Marketing from January

2018 through March 2021. Before joining us, Ms. Stalker served as Manager for Brampton Golf & Country
Club based out of Brampton, Ontario from September 2013 to December 2017.
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ITEM 3
LITIGATION

Annette Lindsey Gartner, et al. vs. Blo Blow Dry Bar, Inc., et al (Superior Court of California, County of
LA, Case No. BC 490979). Plaintiffs (“Gartner”), who are franchisees of the franchisor, brought an action
in late 2012 alleging breach of written contracts, fraud and deceit, and violation of the Unfair Trade
Practices Act (Cal. Business and Professions Code 17200). The case was settled prior to defendants
(“BBDB”) interposing an answer. The settlement terms for the franchise agreement were that Gartner would
not have to pay royalties for the remainder of the term and for any renewals of their franchise agreement;
Gartner will be permitted to sell cosmetics and if they wish, Gartner can terminate their franchise agreement
on 30 days’ notice. Under the terms of the settlement all obligations between the parties under the
Development Agent Agreement and Distribution Agreement were terminated.

Other than this settlement, no litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.

ITEMS
INITIAL FEES

FRANCHISE AGREEMENT
Initial Franchise Fee

The initial franchise fee is $40,000. You will pay this fee in a lump sum to us when you sign the
Franchise Agreement and is fully earned by us. The initial franchise fee is imposed uniformly on all
franchisees and it is not refundable. The initial franchise fee is payment, in part, for expenses incurred by
us in furnishing assistance and services to you as set forth in the Franchise Agreement and for costs incurred
by us, including general sales and marketing expenses, training, legal, accounting and other professional
fees.

If you are a qualified United States Veteran, then we will discount the initial franchise fee by 10%
(currently, $4,000 for your first franchise).

Training

Trainers will conduct staff training at your location prior to opening (we refer to this as “Blo U”),
including franchise partner training and software training. You must pay the trainers’ expenses including
travel, lodging and per diem. We estimate these costs will be between $8,980 and $14,795. This is not
refundable.

Grand Opening Advertising

You must, unless we designate otherwise, pay to us an amount ranging from $12,500 to $15,000,
as we designate, for grand opening advertising and marketing (the “Grand Opening Advertising
Expenditure”) for your Franchised Business. You must pay us the Grand Opening Advertising Expenditure
on the date we designate, which date will be after you sign your Franchise Agreement, but before the grand
opening campaign commences (which is typically about two months before you are scheduled to open).

4
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We use the Grand Opening Advertising Expenditure to pay marketing and advertising service providers
and for other grand opening marketing related expenditures. We have the right to retain an administrative
fee of up to 15% of the Grand Opening Advertising Expenditure.

The Grand Opening Advertising campaign will generally begin approximately two months before the
scheduled opening date and continue for approximately three months following the opening of the
Franchised Business. The Grand Opening Advertising Expenditure is non-refundable. You are not
permitted to use any advertising materials, including grand opening advertising materials, unless you have
submitted the materials first to us for our review and approval, and you have received our written approval
of the materials. If we do not respond within 15 days of your submission, the materials are deemed
disapproved.

MULTI-UNIT DEVELOPMENT AGREEMENT

In the event that we sell you an area to be developed containing multiple Franchised Businesses,
we will charge a multi-unit developer fee that is based on the number of Franchised Businesses that you
commit to open within your Exclusive Area. The multi-unit developer fee is equal to 100% of the initial
franchise fee for each Franchised Business to be developed under the Multi-Unit Development Agreement.
You will pay this total amount in a lump sum when you sign the Multi-Unit Development Agreement, and
it is not refundable under any circumstances, regardless of whether you open any Franchised Business in
the Exclusive Area.

For the first Franchised Business to be developed, the initial franchise fee is $40,000. For the
second Franchised Business to be developed, the initial franchise fee is $30,000. For the third and any
additional Franchised Businesses to be developed, the initial franchise fee is $15,000. Only multi-unit
developers signing a Multi-Unit Development Agreement with us are eligible for these reduced fees.

For example, if you commit to develop two Franchised Businesses within the Exclusive Area, your
multi-unit developer fee is $70,000 calculated as follows: $40,000 plus $30,000. If you wish to develop
more than two Franchised Businesses, the multi-unit developer fee will increase by $15,000 for each
additional Franchised Business you commit to develop.

You will sign a Franchise Agreement for each Franchise Agreement you agree to develop as part
of your Multi-Unit Development Agreement. It is expected that you will sign the Franchise Agreement for
your first Franchised Business at the same time the Multi-Unit Development Agreement is signed. For
each Franchised Business developed after the first one, you will sign the Franchise Agreement when you
sign a lease or purchase agreement for the Franchised Business. You may not open any of your Franchised
Businesses unless and until a fully executed Franchise Agreement is in place for that Franchised Business.

There are no other payments to or purchases from us or our affiliates that you are required to make
before your Franchised Business opens.
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ITEM 6

OTHER FEES
Name of Fee Amount Due Date Remarks
Royalty Fee 6% of Gross Sales Payable on the 20" day | See definition of Gross Sales

of each month for the
prior calendar month.
If the 20" of any month
is not a business day,
then the Royalty Fee is
due on the next
business day

(See Note 1). Payments are
made by electronic funds
transfer

Advertising Fund The greater of 2% of | Payable at the same The Advertising Fund is
Contribution Gross Sales or $250 | time and in the same described in Item 11. With 30
each month manner as the Royalty | days prior written notice to
Fee you, we can increase the
Advertising Fund Contribution
up to 2% of Gross Sales
Brand Maintenance $150 Payable at the same This fee covers social media,

Fee

time and in the same
manner as the Royalty
Fee

web, public relations, best
practices coaching, and
corporate direction and
collaboration around event
planning and management
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Name of Fee

Amount

Due Date

Remarks

Technology Fee

Our then-current
Technology Fee
(Currently $0 per
month)

Payable to us at the
same time and in the
same manner as the
Royalty Fee

You must begin paying us the
monthly Technology Fee on
the earlier to occur of: (a) the
date we designate; (b) the date
you begin using the
technology we designate, or
(c) when you open the
Franchised Business. You
agree to pay all fees assessed
by us, including pass-through
fees paid to designated or
approved suppliers in
connection with technology
used in connection with the
Franchised Business,
including, without limitation
for (a) the development,
administration and
maintenance of websites and
mobile applications, and (b)
the development, installation,
maintenance and/or licensing
of current and future
developed technology and/or
software programs and
platforms.

Local Advertising

The greater of
$1,500 or 1% of
Gross Sales per
month (commencing
after your Grand
Opening
Advertising
campaign in the
fourth month of
operations). After
the expiration of the
12-month
anniversary of the
opening date, we
may, in our
discretion, lower the
expenditure
requirement to
$1,000 or such
lower amount as we
designate.

Must be spent monthly

You pay directly to your local
suppliers, unless we designate
otherwise, but all advertising
you want to use is subject to
our approval. If you do not
expend the required amount,
we have the right to require
you to pay to us the deficiency
amount, or to require you to
expend the deficiency amount
directly on local advertising in
accordance with our
designated specifications. We
reserve the right to require you
to use our designated and
approved suppliers for local
advertising expenditures
(which suppliers may include
us and/or our affiliates)
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Name of Fee

Amount

Due Date

Remarks

Cooperative
Advertising

As determined by
the members

As determined by the
members

We may form (or approve the
formation of) advertising
cooperatives where there are
multiple franchises in a
geographical area. Any
amounts you contribute to an
advertising cooperative will
count toward your local
advertising requirement.

Additional On-Site
Training

As of the issuance
date of this
Disclosure
Document: $300 per
trainer per day, plus
per diem charges
(currently, $80 per
day), travel and
lodging expenses.

Upon invoice

If you request that we provide
additional training at your
Franchised Business to you
and/or your employees. You
must pay the additional on-site
training fee, plus
reimbursement for our
representatives’ expenses in
providing on-site training,
including travel, lodging and
per diem

Transfer Fee
(Franchise
Agreement)

50% of our then-
current initial
franchise fee, plus
any applicable
broker or
commission fees

With request for
approval of transfer

No fee is imposed for a one-
time transfer to a corporate
entity formed by you for the
convenience of ownership
during the first six months of
the Term. If you wish to
effectuate this type of transfer
after the six-month period, you
must pay a $1,500 transfer fee
at the time you submit your
request. See Note 2

Minority Interest
Transfer Fee

$750

Upon submission of
request to add
additional owner

If you are a legal entity and
you request consent to bring
on a minority owner in the
legal entity after signing the
Franchise Agreement, you
must pay to us the “Minority
Owner Transfer Fee” of $750,
due and payable to us when
you submit your request. Note,
if your change in ownership
results in a change in control
of the franchisee entity, we
may charge you the full
Transfer Fee.
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Name of Fee

Amount

Due Date

Remarks

Transfer Fee (Multi-
Unit Development

$25,000, plus any
applicable broker or

With request for
approval of transfer

No fee is imposed for a one-
time transfer to a corporate

Agreement) commission fees entity formed by you for the
convenience of ownership. See
Note 2

Renewal Fee 25% of our then- Prior to renewal You must satisfy all renewal

current initial
franchise fee

requirements; payable before
renewal of the Franchise
Agreement

Relocation of Your
Franchised Business

Reimbursement of
our expenses

Upon demand

If you request permission to
relocate your Franchised
Business, you must reimburse
our costs and expenses related
to reviewing your request and
any proposed new location

Interest on overdue
amounts

18% per year or the

highest rate allowed
by law, whichever is
less

Upon demand

Applies to all overdue Royalty
Fees, Advertising Fund
Contributions and other
amounts due to us that are not
received within five days of
their due date. Also applies to
any understatement in
amounts due revealed by an
audit.

Audit Expenses

All costs and
expenses associated
with audit

Upon demand

Audit costs payable only if the
audit is required due to your
failure to provide required
reports, or if the audit shows
an understatement in amounts
due of at least 2%

Approval of
Products or
Suppliers

All reasonable costs
of evaluation (not to
exceed $500)

Time of evaluation

Applies to new suppliers you
wish to purchase from or
products you wish to purchase
that we have not previously
approved. We are not required
to approve any additional
products or suppliers

Insurance Policies

Amount of unpaid
premiums plus our
reasonable expenses
in obtaining the
policies

Upon demand

Payable only if you fail to
maintain required insurance
coverage and we obtain
coverage for you.
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Name of Fee Amount Due Date Remarks
System All costs and As required If we decide to modify the
Modifications expenses of System by requiring new
modifications equipment, fixtures, software,

trademarks, etc., you must
make the modifications at your
expense.

Remodeling and All costs and As required We may require you to

Refurbishment

expenses for
remodeling or
refurbishment

remodel and/or refurbish your
Bar to meet our then-current
image for Blo Blow Dry Bars.
We will not make this request
more frequently than every
five years

Fees, Costs and
Attorneys’ Fees

Will vary under
circumstances

Upon demand

Payable upon your failure to
comply with the Franchise
Agreement and also if we are
the prevailing party in
litigation or arbitration (as
applicable).

Indemnification

Will vary under
circumstances

Upon demand

You are required to defend
and indemnify us for any
third-party claims based on
your acts, your operation of
the Franchised Business,
and/or breaches of the
Franchise Agreement

Gift Card Program

Will vary

You must participate in our
gift card program. Gift cards
are available for sale through
our website and at all Blo
Blow Dry Bars in the System,
and may be redeemed at any
Blo Blow Dry Bar in the
System, regardless of where
they were purchased. Gift
cards may be physical or
virtual and may be for series
or prepaid services (including
memberships).

10
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Name of Fee Amount Due Date Remarks

Liquidated Damages | Liquidated damages See note 3
are equal to the
average monthly
Royalty Fees you
paid or owed to us
during the 12
months of operation
preceding the
effective date of
termination
multiplied by (a) 24
(being the number
of months in two
full years), or (b) the
number of months
remaining in the
Agreement had it
not been terminated,
whichever is higher.

Securities Offering Reimbursement of On demand If you request our consent to
our expenses your private or public offering
of securities
Charges for “secret $150 to $175 per Upon demand, if See Note 4. The secret
shopper” quality visit incurred shopper program will be
control evaluation separate from our programs

for customer surveys and
customer satisfaction audits
(which may require you to
accept coupons from
participating customers for
discounted or complimentary
items)

11
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Name of Fee

Amount

Due Date

Remarks

Annual
Meeting/Convention

Our then-current
non-refundable per
person fee

Current per person
fee = $300 to $400

Upon demand, if
incurred

If we choose to hold an annual
meeting or convention,
attendance will be mandatory
for you (or if you are a legal
entity, an owner with
operational responsibilities).
We reserve the right to charge
a registration fee for
attendance (regardless of
whether you actually attend).
The cost of the annual meeting
does not include travel,
lodging, meals or wages for
the attendee. You will also be
responsible for these costs and
expenses.

Yelp

$28

Monthly

Currently payable to us. You
must participate on Yelp in the
Beauty & Spas section

Peer Compliance
Committee Default
Fee

Up to $500 per
violation

Immediately upon
receiving notice from
us

If you breach certain
provisions of your Franchise
Agreement, we can submit the
default to a “Peer Compliance
Committee” made up of other
franchisees. If they determine
a breach occurred, they may
levy a fine against you of up to
$250. If you do not timely
cure the default, or breach the
provision again, the next fine
can be up to $500. We donate
all fines to a charity. Any fines
the Peer Compliance
Committee may assess are in
addition to the standard default
fee.

Email Set Up and
Maintenance Fee

$5

Monthly

Currently payable to us (we
remit payment to the supplier).
You must maintain a System
email account.

12
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Name of Fee

Amount

Due Date

Remarks

Add-On /Ancillary
Services Training
Fee

Our then-current
training fee
(currently $0)

Before attendance,
upon invoice

If you qualify to incorporate
certain “add-on” or “ancillary
services” (which are in
addition to and different from
the services you are required
to offer in connection with the
operation of the Franchised
Business (e.g. hair extension
services) (as we designate in
our sole discretion), you must
sign our then-current form of
Add-On/Ancillary Services
Addendum. We reserve the
right to charge you an
additional training fee and/or
to require you to pay third-
party service providers
training fees in connection
with add-on/ancillary services
training. You may also be
required to purchase an initial
and ongoing inventory of
products and supplies for use
in connection with the
provision of the add-on
services (e.g., hair extension
services).

Development
Agreement
Extension Fee
(multi-unit
development
agreement)

$2,500 per quarter

Upon invoice

If, despite using your best
efforts, you fail to meet an
opening deadline under your
Multi-Unit Development
Agreement, you may apply for
a 6-month extension to the
opening deadline by
submitting a written extension
request detailing the efforts
you have undertaken to meet
the development deadline and
the reason for the delayed
opening. If we grant the 6-
month extension, you must
pay an extension fee of $2,500
per quarter.

All fees are uniformly imposed by and payable to us, unless

refundable.
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“Gross Sales” means the aggregate of all revenue from the sale of products, gift cards, barter or
exchange, complimentary services and services from all sources in connection with the Franchised
Business whether for check, cash, credit or otherwise, including all proceeds from any business
interruption insurance, but excluding all refunds made in good faith, any sales and equivalent taxes
that you collect and pay to any governmental taxing authority, and the value of any allowance
issued or granted to any of your customers that you credit in full or partial satisfaction of the price
of any products and services offered by the Franchised Business.

If you do not report the Gross Sales, we may debit your account for 120% of the last Royalty and
Advertising Fund Contribution that we debited. If the Royalty and Advertising Fund Contribution
we debit are less than the Royalty and Advertising Fund Contribution you actually owe us, once
we have been able to determine your true and correct Gross Sales, we will debit your account for
the balance on a day we specify. If the Royalty and Advertising Fund Contribution we debit are
greater than the Royalty and Advertising Fund Contribution you actually owe us, we will credit the
excess against the amount we otherwise would debit from your account during the following month.

You must use the commercial billing service and the computer program associated with this service,
as we designate, to process payments from customers and other payments and fees. You must allow
the commercial billing service to allow us the unrestricted right to access and review all of your
records and reports related to your Franchised Business operations, including, without limitation,
all Gross Sales information and financial reports. If we require, you must send us monthly, signed
Gross Sales reports (“Monthly Reports™) within 15 days of the conclusion of each month for the
Gross Sales generated in the immediately preceding month. The Monthly Reports must set forth
your monthly Gross Sales generated during the previous month, and any other information we may
require. We may change the form and content of the Monthly Reports periodically. The royalty
must be paid on a monthly basis (unless we specify otherwise), via EFT, under which we
automatically deduct all payments owed to us under the Franchise Agreement, and any other
agreement between you and us, from your bank account. Upon written notice to you, we may
designate another method of payment.

If any state imposes a sales or other tax on the Royalty fees, then we have the right to collect this
tax from you.

If you are selling your Franchised Business and the purchaser is an individual or company that has
previously been referred to us by a franchise broker or is otherwise current in our franchise sales
process, then you must pay the applicable franchise broker fees (or any other applicable fees) if the
sale to that individual/company is completed as a condition to our approving the sale and transfer.

If we terminate your Franchise Agreement for cause, you agree to pay us within 15 days after the
effective date of termination liquidated damages equal to the average monthly Royalty Fees you
paid or owed to us during the 12 months of operation preceding the effective date of termination
multiplied by (a) 24 (being the number of months in two full years), or (b) the number of months
remaining in the Agreement had it not been terminated, whichever is higher.

We may use an independent service to conduct a “secret shopper” quality control and evaluation
program. You must participate in this program, and we may require that you pay the then-current
charges imposed by the evaluation service (as we direct, either directly to the evaluation service
provider or to us as a reimbursement).

14
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ITEM7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

To Whom
Type of Method of Payment is to
Expenditure Amount Payment When Due be Made
Franchise Fee! $40,000 Lump Sum Upon Signing Us
Franchise
Agreement
Real Estate/Rent 1st $3,000 to $7,500 As Arranged Before Beginning Lessor
month’s rent)? Operations
Security Deposits® $5,000 to $9,500 As Arranged | Before Beginning | Lessor, Utilities
Operations
Leasehold $75,000 to $139,000 As Arranged Before Beginning Third Parties
Improvements* Operations
Furniture, Fixtures & $40,000 to $52,500 As Arranged Before Beginning Third Parties
Equipment® Operations
Computer System $1,900 to $2,012 As Arranged Before Beginning Third Parties
and Software and Operations
Training®
Insurance ’ $600 to $750 As Arranged Before Beginning Third Parties
Operations
Bar Supplies® $10,813 to $16,395 As Arranged Before Beginning Approved
Operations Suppliers
Initial Inventory® $8,150 to $9,400 As Arranged | Before Beginning Approved
Operations Suppliers
Training? $8980 to $14,795 As Arranged Before Beginning Us
Operations
Grand Opening $12,500 to $15,000 As Arranged | One to two months Approved
Promotions, prior to opening Suppliers and
Advertising and and the first three Us
Events!! months of
operation
Licenses and $500 As Arranged Before Beginning Licensing
Permits'? Operations Authority
Legal & $2,000 to $5,000 As Arranged Before Beginning Attorney,
Accounting® Operations Accountant
Additional Funds* $6,000 to $25,000 As Arranged As Necessary You Determine

(3 months)

15
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To Whom
Type of Method of Payment is to
Expenditure Amount Payment When Due be Made
TOTAL® $214,443 to $337,352

In general, none of the expenses listed in the above chart are refundable, except any security

deposits you must make may be refundable. We do not finance any portion of your initial investment. We
do not finance any portion of your initial investment.

NOTES

1.

Franchise Fee. The Franchise Fee is described in greater detail in Item 5 of this Disclosure
Document.

Real Estate/Rent. You must lease or otherwise provide a suitable facility for the operation of the
Franchised Business. Typically, a Blo Blow Dry Bar will be located within a mall, plaza or free-
standing location and should have approximately 700 to 1,000 square feet of space. Lease costs
will vary based upon the square footage leased, the cost per square foot and the required
maintenance costs.

If you choose to purchase real estate for your Franchised Business, we cannot estimate how this
would increase your initial investment. Our estimates assume that you will lease an existing
building and build it out to our specifications.

Security Deposits. We assume you will have to pay your landlord a security deposit equal to one
month’s rent in advance but in some instances may be higher. If you are a new customer of your
local utilities, you will generally have to pay deposits in connection with services such as electric,
telephone, gas and water. The amount of deposit will vary depending upon the policies of the local
utilities.

Leasehold Improvements. The facility must be renovated according to our standards and
specifications. This estimate is based on our experience in renovating/constructing a Blo Blow Dry
Bar Business. The costs are approximate estimates and will vary according to locality. The
estimate is for the total construction/renovation cost of a Franchised Business, excluding the cost
of building permits which may vary due to wide variations in building and site conditions. The
estimate also excludes financing costs, which may vary widely based on factors like the type of
loan, the size and location of the Franchised Business and your creditworthiness. Building
construction and renovation costs vary greatly from region to region depending on material, labor
costs, union or non-union practices, your ability to negotiate with the landlord, and other variables.
You will incur costs to bring the property into conformity with the System. These costs necessarily
vary in each individual situation based on the physical condition of the property, equipment,
signage, and items already present on the property. The signhage requirements and costs will vary
based upon the size and location of the Franchised Business, local zoning requirements and local
wage rates for installation, among other things. Our high-end estimate includes a tenant
improvement allowance of $25,000 that was negotiated with the landlord. We reserve the right to
require you to use our designated vendor for construction management services.

Furniture, Fixtures & Equipment. You must purchase, décor items, and our proprietary millwork,
styling chairs, hair washing stations and chairs, and reception furniture for use in the salon.
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10.

11.

12.

13.

14.

Computer System and Software. You must purchase a computer system with the peripheral
equipment and software that we require. On-site computer training will be supplied by the software
provider at your expense. The computer system is described in Item 11. The current cost to set up
and maintain your Blo Blow Dry Bar email account is $5 per month.

Insurance. You must purchase the type and amount of insurance specified in Section 15 of the
Franchise Agreement in addition to any other insurance that may be required by applicable law,
any lender or your landlord.

Bar Supplies. Will include office and reception supplies, storage and organizational items as well
as styling items such as combs, brushes and hot tools.

Initial Inventory. You must carry an inventory from our approved suppliers which may include
hair care products, styling tools, accessories, make-up and other designated inventory items.

Training. Prior to opening you will attend 2 to 3 days of training at our headquarters and you are
responsible for your costs to attend this training. Trainers will attend at your location prior to
opening to conduct staff training, franchise partner training and software training. We reserve the
right to conduct training entirely remotely, which may include the use of video-conferencing
technologies (e.g., Zoom) and other currently existing and/or future developed technology
platforms and programs. You must pay the trainers’ expenses including travel, accommodations
and per diem plus the Blo U trainer’s salary.

Grand Opening Promotions, Advertising and Events. You must conduct a grand opening
advertising campaign two months prior to opening and for the first three months of operation. You
must, unless we designate otherwise, pay to us the Grand Opening Advertising Expenditure
(ranging from $12,500 to $15,000, as we designate). We may require you to pay a portion of the
Grand Opening Advertising Expenditure directly to designated vendors. We collect the Grand
Opening Advertising Expenditure and pay service providers directly for grand opening advertising
and marketing related purposes. We have the right to retain an administrative fee of up to 15% of
the Grand Opening Advertising Expenditure. You must also purchase certain collateral items,
including promotional items, menus, bags and other printed materials used in the operation and
promotion of your Franchised Business. As of the issuance date of this Disclosure Document, we
require you to participate on Yelp in the Beauty & Spas section and you must pay us $28 per month
(unless we designate otherwise) for this service. We remit payment directly to Yelp. We reserve
the right to modify the payment structure for Yelp services effective on notice to you.

Licenses and Permits. Local government agencies typically charge fees for occupancy permits,
operating licenses and sales tax licenses, among other things. Your actual costs may vary based on
the requirements of local government agencies. State licenses for barbering and/or cosmetology
typically range from $25 to $80 annually.

Legal & Accounting. We strongly recommend that you engage an attorney or accountant to assist
you in your review of this offering and to advise you as to laws, rules and regulations applicable to
the development and operation of your Franchised Business. You will need to employ or engage
an attorney, an accountant and other consultants to assist you in establishing your Franchised
Business. These fees may vary from location to location depending upon the prevailing rates of
local attorneys, accountants and consultants.

Additional Funds. We recommend that you have a minimum amount of working capital available
to cover operating expenses, including employees’ salaries, for the first three months that the
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Franchised Business is open. However, we cannot guarantee that our recommendation will be
sufficient. Additional working capital may be required if sales are low or operating costs are high.

15. Total. In compiling this chart, we relied on our and our Parent’s combined industry experience and
experience in operating Blo Blow Dry Bars. The amounts shown are estimates only and may vary
for many reasons including the size of the facility you lease, the capabilities of your management
team, where you locate your Franchised Business and your business experience and acumen. The
amounts showing do not include shipping or taxes where applicable. You should review these
estimates carefully with an accountant or other business advisor before making any decision to buy
a franchise. These figures are estimates only and we cannot guarantee that you will not have
additional expenses in starting the Franchised Business. The costs outlined in this Item 7 are not
intended to be a forecast of the actual cost to you or to any particular franchisee.

YOUR ESTIMATED INITIAL INVESTMENT - MULTI-UNIT DEVELOPER
Column 1 Column 2 Column 3 Column 4 Column 5
Type of Expenditure Amount Method of When Due To whom
Payment payment is to
be made

Multi-Unit Developer $70,000 Lump Sum When Multi- Us

Fee (1) Unit

Development
Agreement is
signed

Vehicle (3 months) (2) $2,100 As incurred Asarranged | Third Parties

Other Expenditures $174,443 to $297,352 As Disclosed in First Table

for first Bar (3)

Total $246,543 to $369,452 In addition to the Multi-Unit Development Fee,
you will incur initial investment expenses for the
development and opening of each Salon you are

obligated to open under the multi-unit
development schedule. The current estimated
initial investment range for the development of a
Salon is disclosed in the above tables and is
subject to adjustment and increase in the future.

Notes:

1. The multi-unit developer fee is calculated as $40,000 for the first Franchised Business you commit
to develop, plus $30,000 for the second Franchised Business, plus $15,000 for each additional
Franchised Business you commit to develop. Our estimate assumes you will develop two
Franchised Businesses ($40,000 plus $30,000 equals $70,000).

2. The approximate cost for a vehicle to view potential sites, oversee the build-outs, supervise multiple
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locations, etc. will be $2,100 for 3 months.

3. The estimated initial investment for each Franchised Business you must develop under the multi-
unit development agreement is subject to change for future Salons, based on our then-current offer
at the time and the costs associated with the types of expenditures listed in the first table presented
in this Item 7. As stated in the table, the estimate included only covers the multi-unit developer fee
and the estimated initial investment for the first Franchised Business you are required to open under
the multi-unit development agreement. You will incur initial investment expenses for each
Franchised Business you are obligated to open under the multi-unit development agreement, and
that initial investment estimate may increase in the future.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Except as indicated below, you do not need to purchase or lease any goods, services, supplies,
fixtures, equipment, inventory or real estate relating to the establishment or operation of the Franchised
Business fro